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Presenter Notes
Presentation Notes
Good evening Mayor Montesino and members of the City Council. I will be providing you with the background and overview of the Community Development Block Grant (CDBG) 2023 Action Plan.CHANGE SLIDE 



 Federal Program established in 1974

 City became an Entitlement Jurisdiction in 
1994

 Consolidated Plan

Presenter Notes
Presentation Notes
The CDBG program is a federal program administered by the U. S. Department of Housing and Urban Development (HUD) that provides annual grants on a formula basis to cities, counties and states to develop viable urban communities by providing decent housing, a suitable living environment and by expanded economic development opportunities, primarily for persons of low- and moderate-income.The formula takes into consideration factors such as population, the number of people with incomes below the poverty level, housing overcrowding and age of housing.The Consolidated Plan is the document that the U. S. Department of Housing and Urban Development (HUD) requires each entitlement agency to prepare in order to receive HUD funding. A typical Consolidated Plan is normally a three-year or five-year plan that identifies local needs in housing and community development and establishes local goals to accomplish utilizing HUD grant funds. Watsonville’s Consolidated Plan is a five-year plan. The Consolidated Plan also identifies programs to be carried out and resources used as implementation strategies.CHANGE SLIDE 



 An Assessment of the housing and community 
development needs,

 A strategic plan for addressing those needs, and

 An annual Action Plan that outlines how the CDBG funds 
will be used each year

Presenter Notes
Presentation Notes
HUD requires that Watsonville as an entitlement community adopt a Consolidated Plan for their approval.  The Consolidated Plan serves as a planning guide in determining how the City’s allocation of CDBG funds will be used over the five year period. The five year Consolidated Plan provides:      An assessment of the housing and community development needs,       A strategic plan for addressing those needs, and      An annual Action Plan that outlines how the CDBG funds will be used each year. The current Con Plan covers the period from July 1, 2020  thru June 30, 2025.



 Benefit Low- to Moderate-Income Persons or 
Households
• at or below 80% of County median income

 Prevent or Eliminate Slum and Blight

 Serve Urgent Community Need
◦ Natural Disaster Recovery, urgent public health 

measures

Presenter Notes
Presentation Notes
Programmed activities in the Action Plan should help achieve the community’s long-term goals and priorities identified in the Consolidated Plan and must meet one of these objectives.CHANGE SLIDE 



 Affordable Housing:
Rehabilitation of housing and other buildings

 Public facilities and infrastructure:
◦ Construction and improvements of public utility 

systems, sidewalks, streets, neighborhood centers
 Public Services (within limits 15% cap)
 Economic development and job 

creation/retention

Presenter Notes
Presentation Notes
These are examples of eligible activities that must also meet one of the three National ObjectivesCHANGE SLIDE 



 Purchase, construction, or reconstruction of 
buildings for the general conduct of government

 Equipment, operating and maintenance expenses
 Political activities
 Grants to businesses
 Subsistence or welfare-type grants to an 

individual or family, and
 Construction of new housing by local 

governments

Presenter Notes
Presentation Notes
While the funding allows some flexibility, there are certain restrictionsCHANGE SLIDE 



 At least 70% of CDBG expenditures must 
“principally benefit” low- and moderate-
income persons (overall benefit)

 ALL CDBG expenditures must address at least 
one of the national objectives:
◦ Benefit Low- and Moderate-Income persons 
◦ Prevention or Elimination of Slum and Blight
◦ Urgent Community Needs

Presenter Notes
Presentation Notes
Projects proposed in the Action Plan must be consistent with the City’s Councils goals in the Strategic Plan. They must also be consistent with the priority needs listed in the City ‘s Consolidated Plan, which include affordable housing, economic development, public services, public facilities.Projects receiving CDBG funding are required to comply with various federal laws and regulations such as environmental protection (NEPA), fair housing, Davis-Bacon Act labor standards, accessibility for disabled persons, and relocation and non-displacement, to name a few.CHANGE SLIDE 



 Affordable Housing

 Economic Development

 Public Services

 Public Facilities

Presenter Notes
Presentation Notes
CDBG priorities include housing rehabilitation, code enforcement, small business technical assistance, loan payments, youth center staffing, and administration activities.Affordable HousingCode Enforcement Rehabilitation Program  Economic DevelopmentMicro-enterprise Business Technical Assistance EPCDCPublic Services Youth Center Staffing at the Gene Hoularis Waldo Rodriguez Youth CenterPublic FacilitiesRamsay Park Senior Center CHANGE SLIDE 
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Davis Park basketball resurfacing 
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City Plaza Restroom Facility 









Funds Amount

2023 Entitlement Grant $663,290

Program Income (2023 Estimated
Receipts)

$  80,000

2022 Unused Funds (for re-
appropriation)

$100,000

Total available $843,290

Presenter Notes
Presentation Notes
READ THE SLIDE!CHANGE SLIDE 



Activity Summary Amount
Public Services
(Statutory limit: 15% of total)

$113,120

Code Enforcement $100,000
Economic Development $50,000
Public Facilities (Ramsay Park) $100,000
Sec. 108 Loan Repayment $167,705
Planning and Administration 
(Statutory limit: 20% of total)

$148,658

Housing Rehabilitation Program $163,807

Total $843,290
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READ THE SLIDE!CHANGE SLIDE 



Staff recommends that following the public 
hearing, the City Council adopt a Resolution to 
approve the submittal of the 2023-2024 Annual 
Action Plan 

Presenter Notes
Presentation Notes
This concludes my presentation, we will be happy to answer any questions. CHANGE SLIDE 
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