GENERAL PLAN UPDATE

WATSONVILLE, CALFORNIA

[ |
=.SARGENT

11 TOWN PLANNING

&8

PLACEWORKS

Y
FEHR 4 PEERS @

Mead
&Hunt

CSW|ST2



General Plan Vision & Goals

Our Understanding of Priorities

Compact development patterns
and open space conservation

Downtown revita liza tion

Complete streets and active
transportation and equitable
access

Appropriate &diverse housing
and employment infill,
particularly along corridors

Climate action &adaptation,
environmentaljustice &social
equity

Imited potentialexpansion for

housing and jobs
Airport land use resolution

Implementation focus

Development
Planning
Areas & Urban
Limit Line
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City of Watsonville

Legend

River and Creexs
20 Year Urban Limit Ling
£ 125 Year Urban Limit Line

0 suers vista Asea (avea &)
Ateinson Lane (Area 8]

[ ] West of East Lake South of
Comaitos Creek (Area C)

East of East Lake (Area D)
Vilages (Area E)
Manabe/Burgstom (Area F)
Wast of Highway 1 (Area G}
Freedom/Carey Ares Phase Il
Freedom Area




Integrate and Refine Existing Plans

= Watsonville has inherited “© greatbones”, strong
identity and sense ofplace.

" The VISTA2030 GeneralPlan provides a strong | - 1 4 T o
framework for the GPU,building on Watsonville’s e o bl hey N W || ]
intrinsic strengths = Ll Gl

" Jaterstudies,the Downtown Plan,and
concurrent Housing Element Update set the
stage forthis Plantoactas a powerfulas a
housing implementation,infrastructure
enhancement.and economic developmenttool.

" The Plan must guide fine-grained coordination
ofmodest,incrementalpublic and private
improvements,getting hundreds ofsmallmoves
exactly right.

" Jtcanalso build a strong framework forbold,
longer-term initiatives such as high-quality bus
and railtransit corridors and 21st century
employment districts.



VISTA 2030 Guiding Principles

Also Our Firm ’s Guiding Principles

1.

© N o a &~ Db

Economic Development: Housing for All, Jobs/Housing balance/match, economic
opportunity, fiscal sustainability

Rural Setting: Compact urban patterns, stable outside/inside edges

Housing: Diverse, equitable options for a diverse and growing population
Transportation:  Multi - modal network, active transportation, equitable access
Human Scale: Focus on the pedestrian, make places not just projects

Downtown: Strengthen local and regional connections to Downtown.

Infill and Reuse: Grow in and up (gently) not out, focus on corridors to Downtown.

Diversity: Celebrate and support Watsonville’s diverse population and culture with
policies that focus on economic opportunity, environmental justice and social equity.

Heritage: Past as future. Build upon Watsonville’s strong bones and unique identity
as a small California town in a coastal/agricultural landscape.



General Plan Structure

(Recommended)

Updating the GeneralPlan
. land Use & Com munity Design

. Transportation,Connectivity & Access
. Public Services & Infrastructure

. Airport Lland Use

. Safety/Public Hazards

. Environmental Resource Management

. Housing (team with Kimley Horn)
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. Economic Development

Climate action & adaptation

Environmentaljustice
" Recreation,Parks & Open Space

® Historic resources




% STP Team
ul
Sargent Town Planning

= |ead, General Plan & Zoning
Placeworks

" GeneralPlan Collaboration
Circlepoint

" Engagement & Environmental
Fehr & Peers

" Transportation & Mobility
Economic & Planning System s

" Economic Analysis & Policy
Mead & Hunt

" Airport [and Use Compatibility
CSW/ST2

® Sustainable Infrastructure

Project Lead, Planning and Urban Design, General Plan Preparation

Sargent Town Planning
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David Sargent Peter VanderWal Juan Gomez-Novy Andrew Krizman Greg Tung
Principal-in-Charge Principal / Project Director Project Manager Senior Planner/Designer Senior Planner/Designer

Lead Contracting Consultant, Project Management, Public Engagement, Planning and Urban Design, General Plan Preparation, Zoning Code Update

Public Engagement | Environmental Planning General Plan Editor-in-Chief Multi-Modal Mobility Planning

Matt Haynes

Susan Harden Audrey Zagazeta
Principal. Engagement Principal, Environmental Principal-in-Charge Principal-in-Charge
Public Outreach & Engagement, Information Management, Writing, Transportation and Mobility Analysis,
Environmental Planning and CEQA Documentation Editing, CEQA Coordination Multi-Modal Planning and Policy
Urban Economics Airport Land Use Compatibility Infrastructure & Public Services

Economic & Planning Systems Mead & Hunt
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Benjamin C.Sigman Charles McCormick Maranda Thompson Robert Stevens
Principal-in-Charge Principal-in-Charge Project Manager Principal-in-Charge
Economic Analysis, Econemic Pilot's Association Engagement, Analysis, Airport Land Use Element Existing System Analysis, Sustainable

Infrastructure Planning and Policy

Development Policy & Strategy




SARGENT TOWN PIANNING == SARGENT

GENERAL PLAN LEAD, URBAN DESIGN, ZONING CODE UPDATE Wl TOWN PLANNING

=  30- year California Leader in human -
scale place -making for walkable
neighborhoods and active mixed - use
centers, corridors and districts.

= Highly collaborative: Our goal is to form
a single, seamless City/Consultant
Team.

= Place Type -Based General Plans:
Rancho Cucamonga, Ontario, Indio,
Palm Desert, Fontana, Coachella.

= Focus Area Plans for sub - areas in which
significant change is anticipated.

= Strong specialty in streetscape and
public realm design.

= Implementation Toolkits bridge
between General Plan vision and policy
and development standards.




Community Engagement Principles

o A

Entire Community:  Full engagement of
residents, property owners, business
owners, Pilots’ Association and other
stakeholders

All Scales and Channels: Engagement
must be citywide and at the
neighborhood level, in person and online

Innovative: techniques fortwo -way
communication —informing and inquiring
Pervasive: Reach people where they are
Easy to Understand:  Highly visual and

bilingual communication throughout
process

¢Sabia que un nuevo Shoreline Park
viene préximamente a San Leandro?

Reuniones Comunitarias

Miércoles é de julio
Sdbado 9 de julio
Miércoles 13 de julio

2 a 3:30 pm
2 a 3:30 pm

7 a 8:30 pm

San Leandro Senior Community Center
13909 E 14th St

San Leandro Public Library
300 Estudillo Ave.

Marina Community Center
15301 Wicks Blvd.




Project Schedule
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PROPOSED SCHEDULE
WATSONVILLE GENERAL PLAN UPDATE (WGPU)

K Kickoff Meeting GAG Mesting

B  ciy Council iPlanning Gommission Study Session

Production of Deliverables

B croupMesting Gommunity Warkshop n City Caunil /Planning Commission Adeption Hearing CityiPublic Agency Review of Deliverables

TAC Meeting B  ERscoping Meeting 0 Koy Deliverable Public Review
2022
: 2023 2024 2025 -]
Dec [ Jan | Feb | Mar [ Apr | May | tun | Jul | Aug | Sep | Oct | Nov Dec lan Feb) NMar | Apr | May | Jun | Jul | Aug | Sep | Ort Nou Dec Jan | Feb | Mar | Apr | May Jun ul | aug |

Task A
Task A1
Task A2
Task A3
Task A4

Task B:
TaskB.1
TaskB.2
Task B3
Task B.4
TaskB.5

Task C.
Task C.1
TaskC.2
TaskC.3
TaskC.4
Task (.5
Task C.6
Task (.7
TaskC.8
TaskC.9

Task C.10

Task D:
Task D.1
TaskD.2
Tas«D.3
Task D.A
Task D.5
Task D&
Task .7
Task D.B
TaskD.9

Task E:
Task E.1
Task F.2
Task E.3
Task E.4
Task E.5
Task £.6

Tagk F:
Tas« F.1
Task F.2
TascF.3
Tass F.4
Tas< F.5
Task F.6
Tas< F.7
Tas<F.8

Task G
Task G.1
TaskG.2
TaskG.3
TaskG.4
TaskG.5
Task G.6
TaskG.7
Task H
Task H.1
Task H.2
Task |
Task 1.1
Task 1.2

Project Commencement

Dats Collection & Initial Review

Kick-Off Event

Strategic Plan for Coardination of City Departments

Scope, Schedule and Budget Confirmation and Refinement

Community Engagement Strategy

Draft Community Engagement Plan

Establish and Canvene Community Advisory CommitLee (CAC)
Establish and Canvene Technical Advisary Cammittee ETAC)
Website and Branding

Final Engagement Plan

City Prafile, Existing Conditions, Market Demand Analysis
Existing Condit'ons Assessment

Stakeholder Engagemant

Airport Land Use Compatinility Baseline Assessmant
Economic Develapment Analysis

Commurity Surveys

TAC Meeting #1

CAE Meeting #1

Discovery Workshop (Community Meeting #1)
Consultant / Staff Meetings with Other Groups
Elected & Aopainted Official Engagement

Land Use and Circulation Altematives

Develop Initial Draft Land Use & Circulation Alternatives
Dalivary of Altarnatives far City Review

Traffic and Mobility Analysis

TAC Meeting #2

CAC Meeting #2

Presantation of Land Use and Circulation Alternatives
Community Meeting #2

Interaction with Community Groups

Flectad & Aopairted Official Engagement

Preferred Alternative

Draft Preferred Alterrative

TAC Meeting #3

CAC Meeting #3

Preferred Alternative Workshop (Community Meeting #3)
Interaction with Community Groups

Elected & Anpointed Official Engagement

General Plan Update (GPU) Decumant

Develop Administrative Draft General Plan Undate {GPU)

City Review of Administrative Draft GPU

TAC Meeting #4

CAC Meeting #4

Public Review Draft GPU

Draft General Plan Workshap (Community Meeting #14)

Jaint Study Session of Vis'on Zero Task Force and other City Boards
Planning Commission Hearing

General Plan Environmental Impact Report (GPEIR}
Kickoff, Project Description, and other Meetings

NOP and Scoping Meeting

Administrative Draft PEIR

Screencheck Draft PEIR

Public Draft PEIR

Final Draft PEIR

Public Meetings

Presentation and Adoption of Draft General Plan
Elected & Aopainted Official Engagement

Final {Adopted) General Plan Update

Zoning Amendments

Zoning Amendment Cansistency Analysis

Zonirg Amendments

Initiation,

Engagement Plan,
Analysis, TAC/CAC,
Initial Concepts,

Discovery
Workshop,
Engagement,
Housing Site
Identification

Develop & Present Plan
Alternatives, More
Engagement, Draft Holsing)

Element

Preferred
Alternative, Final
Housing Element

Prepare GPU and GPEIR, Continuing
Collaboration, Engagement and Consultation

Public Review, Revisions, Public
Hearings & Adoption

| | \ | \
Zoning Codg Upt:lates‘




Questions/
Discussion
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