
GENERAL PLAN UPDATE
WATSONVILLE, CALIFORNIA



Ge n e ra l Pla n  Vis io n  & Go a ls
Ou r Un d e rs ta n d in g  o f Prio rit ie s

 Compact development patterns 
a n d  o p e n  s p a c e  c o n s e rva tio n

 Do wn to wn  re vita liza tio n

 Co m p le te  s tre e ts  a n d  a c tive  
tra n s p o rta tio n  a n d  e q u ita b le  
a c c e s s

 Ap p ro p ria te  & d ive rs e  h o u s in g  
a n d  e m p lo ym e n t in fill, 
p a rtic u la rly a lo n g  c o rrid o rs

 Clim a te  a c tio n  & a d a p ta tio n , 
e n viro n m e n ta l ju s tic e  & s o c ia l 
e q u ity

 Lim ite d  p o te n tia l e xp a n s io n  fo r 
h o u s in g  a n d  jo b s

 Airp o rt la n d  u s e  re s o lu tio n

 Im p le m e n ta t io n  fo c u s
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In te g ra te  a n d  Re fin e  Exis t in g  Pla n s
 Watsonville has inherited “ g re a t  b o n e s ”, s tro n g  

id e n tity a n d  s e n s e  o f p la c e .

 Th e  VISTA 20 30  Ge n e ra l Pla n  p ro vid e s  a  s tro n g  
fra m e wo rk fo r th e  GPU, b u ild in g  o n  Wa ts o n ville ’s  
in trin s ic  s tre n g th s

 La te r s tu d ie s , th e  Do wn to wn  Pla n , a n d  
c o n c u rre n t Ho u s in g  Ele m e n t Up d a te  s e t th e  
s ta g e  fo r th is  Pla n  to  a c t a s  a  p o we rfu l a s  a  
h o u s in g  im p le m e n ta t io n , in fra s tru c tu re  
e n h a n c e m e n t. a n d  e c o n o m ic  d e ve lo p m e n t to o l.

 Th e  Pla n  m u s t g u id e  fin e - g ra in e d  c o o rd in a tio n  
o f m o d e s t , in c re m e n ta l p u b lic  a n d  p riva te  
im p ro ve m e n ts , g e ttin g  h u n d re d s  o f s m a ll m o ve s  
e xa c tly rig h t.

 It  c a n  a ls o  b u ild  a  s tro n g  fra m e wo rk fo r b o ld , 
lo n g e r- te rm  in it ia t ive s  s u c h  a s  h ig h - q u a lity b u s  
a n d  ra il tra n s it  c o rrid o rs  a n d  21s t c e n tu ry 
e m p lo ym e n t d is tric ts .



1. Economic Development:  Housing for All, Jobs/Housing balance/match, economic 
opportunity, fiscal sustainability

2. Rural Setting: Compact urban patterns, stable outside/inside edges

3. Housing: Diverse, equitable options for a diverse and growing population

4. Transportation: Multi - modal network, active transportation, equitable access

5. Human Scale: Focus on the pedestrian, make places not just projects

6. Downtown: Strengthen local and regional connections to Downtown. 

7. Infill and Reuse: Grow in and up (gently) not out, focus on corridors to Downtown.

8. Diversity:  Celebrate and support Watsonville’s diverse population and culture with 
policies that focus on economic opportunity, environmental justice and social equity.

9. Heritage: Past as future. Build upon Watsonville’s strong bones and unique identity 
as a small California town in a coastal/agricultural landscape.

VISTA 20 30  Gu id in g  Prin c ip le s
Als o  Ou r Firm ’s  Gu id in g  Prin c ip le s



Ge n e ra l Pla n  Stru c tu re  
( Re c o m m e n d e d )

1. Up d a tin g  th e  Ge n e ra l Pla n

2. La n d  Us e  & Co m m u n ity De s ig n

3. Tra n s p o rta t io n , Co n n e c tivity & Ac c e s s  

4 . Pu b lic  Se rvic e s  & In fra s tru c tu re

5 . Airp o rt  La n d  Us e

6 . Sa fe ty/ Pu b lic  Ha za rd s

7. En viro n m e n ta l Re s o u rc e  Ma n a g e m e n t

8 . Ho u s in g  ( te a m  with  Kim le y Ho rn )

9 . Ec o n o m ic  De ve lo p m e n t

 Climate action & adaptation
 En viro n m e n ta l ju s tic e

 Re c re a tio n , Pa rks  & Op e n  Sp a c e

 His to ric  re s o u rc e s



STP Te a m
Sa rg e n t To wn  Pla n n in g
 Lead, General Plan & Zoning

Pla c e wo rks
 Ge n e ra l Pla n  Co lla b o ra tio n

Circ le p o in t
 En g a g e m e n t & En viro n m e n ta l

Fe h r & Pe e rs
 Tra n s p o rta tio n  & Mo b ility

Ec o n o m ic  & Pla n n in g  Sys te m s
 Ec o n o m ic  An a lys is  & Po lic y

Me a d  & Hu n t
 Airp o rt La n d  Us e  Co m p a tib ility

CSW/ ST2
 Su s ta in a b le  In fra s tru c tu re Charles McCormick



SARGENT TOWN PLANNING

 30 - year California Leader in human -
scale place - making for walkable 
neighborhoods and active mixed - use 
centers, corridors and districts.

 Highly collaborative: Our goal is to form 
a single, seamless City/Consultant 
Team. 

 Place Type - Based General Plans:  
Rancho Cucamonga, Ontario, Indio, 
Palm Desert, Fontana, Coachella.  

 Focus Area Plans for sub - areas in which 
significant change is anticipated.

 Strong specialty in streetscape and 
public realm design.

 Implementation Toolkits bridge 
between General Plan vision and policy 
and development standards.

GENERAL PLAN LEAD, URBAN DESIGN, ZONING CODE UPDATE 



1. Entire Community: Full engagement of 
residents, property owners, business 
owners, Pilots’ Association and other 
stakeholders

2. All Scales and Channels: Engagement 
must be citywide and at the 
neighborhood level, in person and online

3. Innovative: techniques for two - way 
communication – informing and inquiring

4. Pervasive: Reach people where they are
5. Easy to Understand: Highly visual and 

bilingual communication throughout 
process 

Co m m u n ity En g a g e m e n t Prin c ip le s



Pro je c t  Sc h e d u le

2023 2024 2025

Initiation, 
Engagement Plan, 
Analysis, TAC/CAC, 

Initial Concepts, 
Discovery 

Workshop, 
Engagement, 
Housing Site 
Identification 

Develop & Present Plan 
Alternatives, More 

Engagement, Draft Housing 
Element

Preferred 
Alternative, Final 
Housing Element

Prepare GPU and GPEIR, Continuing 
Collaboration, Engagement and Consultation

Public Review, Revisions, Public 
Hearings & Adoption

Zoning Code Updates 



Questions/
Discussion


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10

