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Agenda Report 
 

 
MEETING DATE: Tuesday, February 13, 2024 
 

TO: City Council 
 

FROM: CITY MANAGER MENDEZ 
 

SUBJECT: FUNDING AGREEMENT BETWEEN THE CITY AND SECOND 
HARVEST FOOD BANK TO SUPPORT THE BACKBONE 
SERVICES FOR THE SOUTH COUNTY TRIAGE GROUP (SCTG) 
TO IMPLEMENT A COMMUNITY COLLABORATIVE 

 
 
 
RECOMMENDED ACTION: 
 
Approve and Authorize the City Manager to Sign a Funding Agreement Between the 
City and Second Harvest whereby Second Harvest Agrees to Provide the City 
$248,093 for the City to Provide Back Bone Services for the South County Triage 
Group (SCTG) Initiative and authorize adding a limited term Senior Administrative 
Analyst position to be funded from this grant that will report to the City Manager’s 
office to provide administration and staff support for SCTG efforts.   
 
BACKGROUND: 

This is the follow-up to the item first presented at the August 29th Council meeting that 
briefed the Council on the work by SCTG to implement a Community Collaborative 
that will focus on (1) economic and social mobility and (2) community health and 
wellbeing.  To briefly recap, SCTG is a community based, multi-sectoral collective 
impact1 collaborative comprised of community and government agencies that includes 
the City.  SCTG members originally came together to help deal with impacts and 
issues surrounding the COVID-19 Pandemic and their collaboration was a big reason 
for all the great work done and the success achieved. The strength and benefit of this 
collaboration was further illustrated during the flooding that occurred in the beginning 
of the year, in that everyone quickly mobilized and came together to assist our 
community.   

 

At a subsequent meeting on September 26, 2023, the Council adopted an MOU 
between the City and SCTG.  The MOU establishes the collective impact modeled 
partnership and sets forth expectations for member agencies and organizations.  By 

                                                 
1 Collective impact model is a transformative approach that tackles complex social problems by fostering collaboration 

among diverse organization from various sectors.  By uniting efforts and working towards a common agenda, these 

partnerships create a powerful force for change. 
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adopting the MOU, the City agreed to provide backbone administrative services for 
SCTG by hiring a limited term Senior Analyst to staff the effort with funding assistance 
from Second Harvest Food Bank, another member of SCTG.    

 

With the proposed Agreement, the City agrees to hire one limited term employee, 
using funds from Second Harvest to pay for that limited term employee’s salary and 
benefits.  Second Harvest has secured funding for this position through a California 
Accountable Communities for Health Initiative (CACHI) grant.  In short, the CACHI 
model is a public-private partnership that aims to transform the health of entire 
communities through the collaborative efforts of community partners.   

 
DISCUSSION: 

The attached funding agreement has been reviewed by the City Attorney and will 
provide funding for the limited term employee’s salary and benefits through December 
31, 2025.  The agreement includes general provisions, including payment provisions, 
scope of services, performance standards, and payment conditions.  The City will 
retain complete discretion over the hiring of the employee.  

 
In order to provide the backbone services, staff is requesting the approval of a new 
Senior Analyst Position in the City Manager’s office.  This new position will be 
responsible for, among other duties, coordination of SCTG efforts, working with all 
SCTG members, administering these funds, gathering data to support SCTG 
initiatives, and establishing performance measures that will help track SCTG’s 
success.  
 
STRATEGIC PLAN: 
This is consistent with Strategic Plan Goal: 1 – Economic Development; 3 – 
Housing; 5 – Public Safety; and 6 – Community Engagement and Well-being. 
 
FINANCIAL IMPACT: 
As envisioned in the MOU and Funding Agreement, the City will be providing the 
backbone support for SCTG.  These backbone support services will be managed 
by a new limited term Senior Administrative Analyst position in the City Manager’s 
Office.   
 
Specifically, the Agreement grants the City $248,093 in funding for the Senior Administrative 
Analyst position through December 31, 2025, which will offset the staffing cost estimated at 
$128,000 annually.  If approved, this position will likely not be filled until April 2024 at the 
earliest.  City staff and SCTG are also working on another grant application that, if funded, 
would bring an additional $150,000 in resources to help cover this position, and provide 
resources for community engagement, and neighbor to neighbor connections.   The 
appropriation will be reflected as part of the 2023-2024 Mid-Year Report that will be brought 
before the Council at the February 27, 2024, meeting.  
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ALTERNATIVE ACTION: 
The council has discretion to not approve the funding agreement.  While certainly that is 
an option it is not recommended, because it is contemplated in the MOU that was formally 
approved. 
 
ATTACHMENTS AND/OR REFERENCES (If any): 
Funding Agreement  


