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Strategic Plan:
A Road Map for the Future

• Articulates the Council’s priorities and 
guides its policy decisions.

• Enables staff to develop feasible, 
measurable, and actionable strategies to 
address the Council’s priorities, 
implement policies, and allocate 
resources effectively.

• Focuses the City’s efforts to engage 
community members and agency 
partners in achieving the City’s mission.

• Enables the City to prioritize time & 
resources in alignment with the Council’s 
priorities.

• Ensures accountability and transparency 
in furthering effective policies and City 
services that meet community needs.

2023-2025 Priorities

Economic Development

Infrastructure & Environment

Housing

Fiscal Health

Public Safety

Community Engagement & Well-Being

Efficient & Well-Performing Government
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Progress Check

9% 50% 32% 9%

• Seven Goals
• 180 Initiatives, Projects, Activities in 

the 2023-2025 City Council Strategic Plan



REPORT



Economic 
Development

Focus on developing a strong and visible City brand to help 
strengthen and diversify the City's economy for all. 

Support and grow existing businesses, attract new 
businesses and industries, enhance workforce 
development, revitalize downtown, and encourage 
entrepreneurs to invest and grow locally.

29% 57% 14%



Infrastructure & 
Environment

The City will work to build and 
maintain our infrastructure 
and preserve the natural 
environment through careful 
planning, preservation, and 
maintenance for residents and 
future generations. Special 
attention will be given to road 
maintenance, street lighting, 
and City facilities.

64% 30% 4%2%



Housing

Proactively remove barriers to 
accessing stable, quality and 
affordable housing and strive to 
create new opportunities to add 
housing to meet our community’s 
current and future housing needs.

16% 9% 75%



Fiscal 
Health

The City will continue to enhance 
fiscal sustainability of the City, 
through prudent financial 
planning and decision-making to 
ensure the organization can best 
serve the residents and businesses 
of Watsonville today and in the 
future.

53%5% 32% 10%



Engagement & 
Well-being

Actively engage community 
members on important issues 
affecting the quality of life to 
create a more informed, 
engaged, and thriving community.

Engagement efforts will prioritize 
expanding programs and activities 
that create a sense of community 
and belonging. 

Prioritize efforts that increase our 
community’s a sense of physical 
and emotional safety.

12% 35% 29% 24%



Public 
Safety

Strive to create healthy, safe, 
and thriving Watsonville.

The definition of public safety 
under this priority is expansive, 
and it reaches beyond the 
absence of crime or providing 
emergency medical response 
services in the community.

Public safety includes safe 
roads, lighting, traffic, 
community.

14% 59% 22% 5%



Efficient & High-Performing 
Government

Deliver high-quality and 
efficient services for the 
community through a 
commitment to local 
government best practices, 
employee retention and 
development, effective 
communications and 
investment in technology.

5% 62% 22% 10%



Highlighting Our Progress



Looking Forward
• 5-year Pavement Management Plan

• Levee Reconstruction Project

• 2050 General Plan Community Outreach and Adoption

• Continue road maintenance, parks, and library services via Measure R

• Public Art Master Plan

• Explore incentivizing mixed-use developments

• Contracted with Grant Consultants and Financial Advisors to support the City with new available grants 
and formulate future investment plans for the City

• Ramsay Park Renaissance

• New Nature Center

• Urban Forest Master Plan

• Summer in the City Internships

• 2025 Watsonville Academy

• Strawberry Festival, National Night Out, Fire in the Sky


