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AGENDA

Project Background
Project Goals
Process

FIndings & Recommendations



PROJECT BACKGROUND

e 24 of 26 City Parks
e 5 County Parks

OVERALL PARK AND RECREATION SYSTEM
OVERALL CITY PARKS EXISTING CONDITIONS

City Parks Master Plan

City of Watsonville

COMMUNITY INVESTMENT

ST  TAX MEASURE




PROJECT GOALS

‘| Provide the City, County, and greater Watsonville community a tool to
equitably allocate financial resources to improve park infrastructure.

|dentify the current condition of the park system.

Develop a data-driven ranking methodology to prioritize park
Improvement need:s.

Equip Park Staff with documentation of quantities, locations and
conditions of park amenities, which can be updated in the future.

o A~ OWODN

Provide planning level cost estimates for park improvements based on
current conditions.



PROCESS

SAMPLE PARK
ASSESSMENT

ESTABLISH
ASSESSMENT
CRITERIA

COMMUNITY
OUTREACH

29 PARK
CONDITION
ASSESSMENT
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| CONDITION ASSESSMENT

Parks_SportsCourts: Callaghan Park

B e @ 2 Parks_SportsCourts: Callaghan Park I v X
2 it oom to
[# Edit @& Zoomto
Sport Court Type Tennis c
Notes Signs of drainage issues
Park Name Callaghan Park
Condition 2 - Poor

Surface Material Court Surfacing




PROCESS | CONDITION RATING CRITERIA

Failed Poor Fair Good Excellent

Not Functional, Major Defects Normal Wear, Light/Normal New or Near New
Unsafe Functional Wear




| COST ESTIMATION

TABLE OF ESTIMATED INFRASTRUCTURE UNIT COST 1 OF 6

Park Height / Estimated Estimated
Infrastructure | Park Infrastructure |Material / Type Wigdth Unit Unit Cost Construction | Construction +
Category Cost Soft Cost
Amenity Basketball Hoop N/A N/A EA $6,000.00 $11,154.00 $16,731.00
Amenity Bench N/A N/A EA $3,000.00 $5,577.00 $8,365.50
Amenity Bike Rack N/A N/A EA $1,200.00 $2,230.80 $3,346.20

CITY PARKS ESTIMATED COSTS

Estimated

Estimated

Estimated Construction

Estimated Construction

. . Cost to Replace & Soft Cost to Replace
Park Consé;t:tlon Con;s;auzg;n & Infrastructure with Only Infrastructure with
Condition Rating 1 or 2 Condition Rating 1 or 2
AristaPark $520,000 $780,000 $201,000 $301,000
AtriPark $204,000 $306,000 $55,000 $83,000




| PRIORITY RANKING

Park
Ranking

Park Priority
Score

Access Score
(10%)

Park Condition
Score (50%)

Age Score
(10%)

Disability Score
(10%)

A

Park Community
Value Score (10%)

Environmental Health
Score (10%)

Park Equity Score .

(40%)

Income Score (30%)

Population Density Score
(10%)

Racially Disadvantaged
Score (10%)

Safety Score
(10%)




COMMUNITY VALUE
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PARK EQUITY SCORE

Access Score
(10%)

Disability Score
(10%)

Park Acreage

Access Score

Under 2.5 Acres

1

Percentage of People
with a Disability

Disability Score

2.5 Acres to under 5 Acres

20% to 100%

5 Acres to under 10 Acres

15% to under 20%

10 Acres to under 20 Acres

10% to under 15%

Over 20 Acres

b lwlnN

5% to under 10%

0% to under 5%

Ll 1T WIN|EF

Age Score
(10%)

Percentage of People Under 18 Years
Old and 65 Years Old and Over

Age Score

Environmental Health Score

(10%)

CalEnviroScreen Score

Environmental
Health Score

50% to 100%

45% to under 50%

35% to under 45%

25% to under 35%

0% to under 25%

1
2
3
4
5

40 to 100 1
30 to under 40 2
20 to under 30 3
10 to under 20 4
0 to under 10 5
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| PARK EQUITY SCORE

Income Score Population Density Score Safety Score
(30%) (10%) (10%)
Income . Citv Park
. Populat b BEILE
Income Category Income Range Rating Population Density Decr)‘rs)il.:: :slcoonr .
Extremely Low $0 to $39,999 1 Reported Crimes Park Safety Score
10,000 or more people 1
Very Low $40,000 to $74,999 2 per square mile 25 or More Reported Crimes 1
Low $75,000 to $99,999 3 5,000 to under 10,000 people 5 15 to 24 Reported Crimes 2
Median $100,000 to $124,999 4 per square mile 11 to 14 Reported Crimes 3
2,500 to under 5,000 people 3 :
Moderate & Above $125,000 or more 5 per square mile 6 to 10 Reported Crimes 4
500 to under 2,500 people 4 0 to 5 Reported Crimes 5
per square mile
Racially Disadvantaged Score Under 500 people . County Parks
(10%) per square mile .
° Reported Crimes Park Safety Score
Percentage of Racially Disalf:lavc:'lltIded 10 or More Reported Crimes 1
Disadvantaged Individuals Score 8 to 9 Reported Crimes 2
80% to 100% 1 6 to 7 Reported Crimes 3
60% to under 80% 2 4 to 5 Reported Crimes 4
40% to under 60% 3 0 to 3 Reported Crimes 5
20% to under 40% 4
0% to under 20% 5
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FINDINGS

PARK DESCRIPTION ——e

SITE MAP

CITY PARK | POCKET PARK | 0.3 ACRES | 52 ARISTA COURT

ARISTA PARK

PARK LIMITS

o ¥

2

CONDITION ASSESSMENT

CONDITION
& COST RESULTS

Bark g{:gs;rwucture é:l:dridggn Infrasr:::‘cture Repl:g;ment zc‘:tnel:ziltai::mle:t

Rating | Category Score Cost
Amenity 3.00 279 $12,000 N/A
Barrier 367 333 $81,000 N/A
DogPark N/A N/A N/A N/A

Landscape 3.00 276 $106,000 $8,000
Lighting 4.00 309 $47,000 N/A
ParkingLot N/A N/A N/A N/A
Path 350 284 $46,000 N/A

Playground 2.50 234 $39,000 $7,000

PlayStructure 2.00 2.09 $186,000 $186,000
Plaza 3.50 324 $4,000 N/A
Signage N/A N/A N/A N/A
SportsCourt N/A N/A N/A N/A
SportsField N/A N/A N/A N/A
Structure N/A N/A N/A N/A
Utilities N/A N/A N/A N/A
WasteReceptacle 4.00 349 $3,000 N/A
ESTIMATED CONSTRUCTION COST $520,000 $201,000
TOTAL ESTIMATED COST $780,000 $83,000 N

Note: See Figure 12 for a summary of meanings for each score

March 2024

Watsonville Parks Assessment Report

PARK RANK & SCORES

City Park Priority Rank

Park Priority

Condition

Community Value

Equity

248

Access

100

Age

3.00

Income

328

Disability

3.00

Environmental

2.00

F ion Density

2.00

2.00

Racially Di:

Safety

200

CENSUS & ACCESS DATA

PARK SCORES

Census Tract 1224.02

Block Group BG2

Census Block 1008

Census Tract GeolD |6087122400

Acres of Park Land
within 0.5 mile

DRAFT
PARK SUMMARIES

46

CENSUS &
ACCESS DATA

— PHOTOS
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River Park

Priority Rank: 1
Condition: 2.56
Com. Value: 1.00
Equity: 2.30

Full Renov: $3.6M
Critical Items: $1.8M

Callaghan Park
Priority Rank: 2
Condition: 2.97
Com. Value: 1.00
Equity: 2.16

Full Renov: $6.2M
Critical Items: $1.7M

Las Brisas Park
Priority Rank: 24
Condifion: 3.41
Com. Value: 3.00
Equity: 3.36

Full Renov: $1.8M
Critical [tems: N/A

14



FINDINGS

Estimated Cost to Replace All Park Infrastructure:

$78,967,000

Estimated Cost to Replace All Critical Infrastructure:

$28,934,000

Estimated Cost to Replace All Critical Infrastructure for the 5
Highest Priority Parks:

$4,185,000

15



FINDINGS | IMPLEMENTATION

~ 0PN

ldentify park infrastructure in critical condition and address them as funding becomes
available

Begin preparing funding for park infrastructure with a condition rating of 3, in
anticipation of the eventual deterioration in the future.

Update the park infrastfructure database on an ongoing basis to accurately document
quantity, location and condition. Target a comprehensive update every 10 years.

Develop and implement a planned maintenance program for infrastructure to extend
the lifespan of existing parks.
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FINDINGS | DEFERRED MAINTENANCE NEEDS

ITEM COSTS
Ramsay Park $33,500,000
City Plaza $6,500,000
All other Parks (1s and 2s) $29,000,000
Rec Facilifies $25,000,000

TOTAL NEEDS

$94,000,000
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FINDINGS | NEXT STEPS

Leverage Measure R and CIP funds to:

| Address deficiencies at River Park (Priority Rank #1)
- Begin to address condition 1's and 2’s, including fence repair
- RFP for Park Master Plan for River Park

2 Finish additional projects at Callaghan Park (Priority Rank #2)

- Begin to address condifion 1's and 2’s
- Court conversion

3 Prioritize condition 1's and 2's at all Parks
Maintain GIS Asset inventory

Develop Policies that institutionalize the Department’s commitment to Equity and
Financial Sustainability

18
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