
Watsonville Vision Zero 
Action Plan 2021 

Public Works & Utilities Department



What is Vision Zero?

• Vision Zero is a strategy to eliminate all traffic fatalities and severe 
injuries, while increasing safe, healthy and equitable mobility for all. 



Why Vision Zero?
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Watsonville Vision Zero Task Force

Task Force members include:  
• Bike Santa Cruz County 
• Ecology Action 
• Pajaro Valley Unified School District 
• Santa Cruz County Health Services Agency 
• Santa Cruz County Regional Transportation Commission 
• State Department of Transportation (Caltrans) District 5 
• United Way/Jovenes SANOS 
• Watsonville City Manager’s Office 
• Watsonville Police Department 
• Watsonville Public Works and Utilities Department. 



Neighborhood Traffic Plans

• Operated the Neighborhood Traffic Plan and traffic calming programs 
with installations along Clifford Avenue



Public Safety Education

• Provided public safety education through a media campaign in 
partnership with several other Santa Cruz County agencies  



Pedestrian Safety Zones

• Continued implementation of Pedestrian Safety Zones on high 
collision corridors



Public Safety Education & Funding

• Promoted walking, biking and traffic safety through in-classroom 
training, providing safety equipment, operation of the City Police 
Department social media site with new apps and regular social media 
posts, secured OTS grants



Funding & Partnerships

• Participated in grant applications for the Safer Access to Pajaro Valley 
High School and Beyond project and the Safe Routes for Watsonville 
School Families and Community project. 

• Partner with Caltrans on plans, improvements and funding for 
improvement on State Routes.  This includes project to provide 
bicycle and pedestrian improvements on Hwy 129 and 152.



Projects

• New traffic signals on West Beach St at Ohlone Parkway and on 
Airport Blvd at Holm Rd and construction of the Rail Trail Segment 18 
Phase 1 (in progress).



2021 Priority Projects

• Continue countywide collaboration on traffic safety media campaign
• Continue implementation of Pedestrian Safety Zones 
• Identify and secure consistent funding 
• Continue Neighborhood Traffic Plan & traffic calming programs



2021 Priority Projects

• Apply for Bicycle and Walk 
Friendly Community Awards



2021 Priority Projects

• Implement data analysis



Staff Recommendation

• Approve the Watsonville Vision 
Zero Action Plan 2021

2021
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