
Community Development Dept.
Carlos Landaverry, Housing Manager 

City of 
Watsonville



Affordable Housing Ordinance
History

• First Ordinance Adopted in 1991

• Required 25% Inclusionary based 
on County Median Income

• Most affordable units were 
produced by non-profit developers



Affordable Housing Ordinance
History

• Current Ordinance Adopted in 2001

• Incentives

• Set standards for rental & home 
ownership (required percentage)

• Set Watsonville Income Limits

• Set In-Lieu Fees



Incentives

● Priority Processing

● Flexible Density Bonus Schedule

● Reduction of Site Development Standards

● Financial Assistance



Unit Requirements

Rental Developments
Projects with 7 or more new units:

5% Median

5% Low

5% Very Low

5% Section 8

20% Total Requirement



Unit Requirements

For Sale Developments
Projects with 7-50 new units:

5% Above Moderate
5% Moderate
5% Median

15% Total Requirement



Unit Requirements

For Sale Developments
Projects with more than 50 units:

10% Above Moderate
5% Moderate
5% Median

20% Total Requirement



Affordable Housing
In Watsonville



INCOME, RENT, SALES LIMITS

Watsonville Median Income   =   70% Santa Cruz County Median Income

$72,295 $104,409

69.24%

Rents based on Watsonville median income

Sales price based on Watsonville median income and prevailing interest rates



Median Income

Low Income

Very Low Income

$2,091

$1,673

$1,046

INCOME CATEGORY RENT
$100,400

$83,650

$66,950

INCOME

RENTAL   
2 bedroom Apt.



Above Moderate

Moderate

Median

2023 limits & 5.5% Interest Rate

$646,274

$517,019

$430,849

INCOME CATEGORY PRICE
$158,050

$139,450

$111,600

INCOME

OWNERSHIP  
3-bedroom Home



Above Moderate

Moderate

Median

2024 limits & 7.5% Interest Rate

$524,799

$419,840

$349,866

INCOME CATEGORY PRICE
$158,050

$139,450

$111,600

INCOME

OWNERSHIP  
3-bedroom Home



Prevailing Interest Rates



Watsonville Interest Rates

Buyer 1 6.990%

Buyer 2 7.375%

Buyer 3 7.750%

Buyer 4 7.500%



Max Sales Price
3-bedroom

Income Category 7.0% Interest Rate 7.5% Interest Rate 8.0% Interest Rate

Median $367,700 $349,866 $333,392

Moderate $441,240 $419,840 $400,071

Above Moderate $551,550 $524,799 $500,089



Max Sales Price
3-bedroom

Income Category 5.5% Interest Rate 6.5% Interest Rate 7.5% Interest Rate

Median $430,849 $387,034 $349,866

Moderate $517,019 $464,440 $419,840

Above Moderate $646,274 $580,550 $524,799



Resale Formula

The maximum allowable sales price formula; or

The original sales price plus 50% of the increase in the House Price
Index since the date of purchase.



RECOMMENDATION

That the City Council of the City of Watsonville, and City Council 
acting as the Successor Housing Agency adopt a resolution 
establishing the 2024 Maximum Income, Rent, and Sales Price 
Limits for the Watsonville Affordable Housing Program.
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