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Harnessing the power of data to help clients
achieve organizational goals.

: . ;
Data to support strategic decisions to improve on products and Q\’
services. Since 1979, our experience with study and instrument

design, data collection, analysis, and formal presentation assists our In-depth Interviews
clients in identifying the "why” and "what’'s next.” Telephone Surveys x
ﬂ Digital Surveys

Talent with a knowledge base In a wide range of industries and Focus Groups
methodologies ensures a 360° view of the challenges faced and the , Product/Concept Testing
expertise to address them. Journey Mapping
Solutions that are customized to provide a personalized approach r p
of understanding organizational, employee, and customer needs 0
allowing for more informed decisions. x '

C1d
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o GreatBlue Research was commissioned by the City of Watsonville, CA (hereinafter “City of
Watsonville” or "Watsonville") to conduct market research to understand their community's
perceptions of various programs and services offered by the city.

o [he primary goals for this research study were to assess community initiatives that residents
prioritize, perception of community safety and engagement, satisfaction with recreational offerings
and economic opportunities, support for building and employment initiatives, and the perception of
public works and educational services.

« In order to service these research goals, GreatBlue employed telephone and digital survey
methodologies to capture the opinions of residents of the City of Watsonville.

o The outcome of this research will enable the City of Watsonville to a) more clearly understand
current sentiments regarding the city's programs and services, b) gauge residents’ order of priority
of various community Initiatives, and ¢) enhance strategic planning to incorporate improvements to
the city's programs and services.
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The City of Watsonville Community Wide Study leveraged a
quantitative research methodology to address the following
areas of investigation:

e Prioritization of community initiatives
e Perception of safety, Fire Department and Police
Department

Areas Of e Satisfaction with community engagement opportunities
and the sense of community

: : e Satisfaction with the quality of recreational programs and
INnvestigation i B S

Satisfaction with economic opportunities

Support for housing and employment initiatives
Perception of the performance of public works
Perception of the library

Current and preferred methods of communication
Demographic profiles of respondents




Research Methodology Snapshot

No. of Completes

Methodology No. of Questions Incentive
o 770
Phone / Digital (500 phone + 270 60~ None
digital)
Target _ . .
Quality Assurance Margin of Error Confidence Level

Residents of the

i * % 0 b
City of Watsonville Dual-level 3.9% 95%

Sample

Procured by
GreatBlue and
Watsonville

Research Dates

January 8 -
February 16

* This represents the total possible number of questions; not all respondents will answer all questions based on skip patterns and other instrument bias.

** Supervisory personnel, in addition to computer-aided interviewing platform, ensure the integrity of the data is accurate.
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Respondent Snapshot

This slide quantifies select data points to provide context for this research study. The data iIs not meant to be proportional
to population contribution, rather to provide an empirical view into the demographic profile of the participants.

—Registered to Vote

64.5%

0.3%

0% 25% 50% 5%

. Yes . No l Don't know / unsure

100%

— Age N
18t0 24 §16.0%
25 to 34 14.0%
35t0 44 22.3%
45 to 54 18.2%
55 to 64 14.2%
65 to 74 13.9%
75 or older 7. 7%
Refused & 3.8%
0% 25% 50% 75% 100%
\ Y,
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— Income

Less than
$10,000

$10,000 to less
than $25,000

$25.000 to less
than $50,000

$50,000 to less
than $75,000

$75.000 to less
than $100,000

$100,000 to less
than $125,000

$125.000 to less
than $150,000

5.3%

19.9%

18.2%

8.4%

8.7%

4.7%

2.1%

$150,000 or more | 4 3%

Refused 27.8%

0% 50%

100%
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Respondent Snapshot

This slide quantifies select data points to provide context for this research study. The data iIs not meant to be proportional
to population contribution, rather to provide an empirical view into the demographic profile of the participants.

~—Hispanic Background

69.4%

0% 25% 50%

5%

. Yes . No l Refused

100%

—Race A
Hispanic 48.4%
White 32.2%
Refused 14.3%
ety | 3:4%
o America ndian | 0-4%
African American | 0.3%
0% 50% 100%
. Y,
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—Residency

62.6%

0%

25% 50% 5% 100%

. Rent . Own . Don’t know / unsure l Refused
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The majority of respondents, 84.5%, reported they are either "very satisfied” (35.1%) or "somewhat satisfied” (49.4%)
with how the City of Watsonville is currently serving the community. Further, while two-fifths of respondents (40.3%)

reported the City of Watsonville is about the same as it was three years ago, a similar frequency (37.8%) reported the
city Is better off now.

Roughly two-fifths of surveyed residents indicated the development of affordable housing units (40.5%) and reducing
crime (39.5%) should be the top priorities for the City of Watsonville in 2021, followed by over one-fifth who prioritized
community policing (21.8%) and the maintenance of the community's infrastructure and facilities (21.6%).

More than four-fifths of respondents reported drug use (85.2%), crime (83.5%) and gang activity (81.4%) are either
"very prevalent” or "somewnhat prevalent” issues in the City of Watsonville. Additionally, the majority of respondents

(87.4%) indicated there is a need for the City of Watsonville to develop more programs designed to reduce crime, drug
use and gang activity in the city.

The majority of surveyed residents (89.1%) indicated they are either "very satisfied” (55.6%) or "somewhat satisfied”
(33.5%) with how the Watsonville Fire Department engages and interacts with the community.

Seven-out-of-ten respondents (70.4%) reported fire safety education for children is one of the most important Fire

Department services, followed by nearly three-fifths (57.3%) who Iindicated fire safety education for adults 1Is most
Important.
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More than four-fifths of surveyed residents, 82.6%, reported they are either "very satisfied” (34.0%) or "somewhat
satisfied" (48.6%) with the Police Department's efforts to reduce crime in the City of Watsonville.

Nearly three-quarters of respondents (73.2%) provided ratings of "excellent” or "good” for the Police Department
‘engaging In community events,” while more than two-thirds of respondents rated the Police Department positively for
‘responding to community concerns” (68.2%) and "communicating information to the community” (67.5%).

Roughly three-quarters of surveyed residents (74.1%) Iindicated they are either "very satisfied"” or "somewhat satisfied"
with the "opportunities to participate in community matters” in the City of Watsonville, while over two-thirds of
respondents (68.7%) reported satisfaction with the "opportunities to volunteer” in Watsonville.

Over three-fifths of respondents, 63.4%, rated the sense of community in the City of Watsonville as either "excellent"
(17.7%) or "good” (45.7%), while three-fifths of respondents, 60.7%, rated the sense of inclusiveness and diversity In

Watsonville as either "excellent” (15.5%) or "good” (45.2%).

Three-quarters of surveyed residents (74.4%) reported the City of Watsonville is an "excellent” or "good" place to live,
while two-thirds (66.0%) rated Watsonville positively as a place to raise children. Fewer respondents (59.6%) Iindicated

the City of Watsonville is an "excellent" or "good" place to retire.

More than three-fifths of respondents (61.4%) reported they would support paying an amount in sales tax for the
Improvement and expansion of recreation programs, parks and open space.

Copyright 2006 - 2021 Great Blue Research, Inc. All Rights Reserved. Not for Distribution and Reproduction. Slide /




While over one-third of surveyed residents (37.7%) reported they currently walk and bike around Watsonville and there

are no barriers to them doing so, roughly one-quarter of respondents indicated "l don't feel safe biking" (25.1%) and "I
do not feel safe walking" (22.7%) as reasons for not doing so.

Over three-quarters of respondents indicated they are either "very satisfied" or "somewhat satisfied with the
‘convenience of accessing quality parks from your home" (76.5%) and the "quality of parks” (7/6.2%) in Watsonuville.

More than three-fifths of surveyed residents reported they are either "very satisfied” or "somewhat satisfied" with the
dining opportunities (63.9%) and shopping opportunities (61.2%) in the City of Watsonville.

Nearly three-fifths of respondents, 56.6%, rated the City of Watsonville as either an "excellent" (23.1%) or "good"

(33.5%) place to work, while one-half, 50.5%, rated Watsonville as either an "excellent” (21.2%) or "good” (29.3%)
place to visit.

The vast majority of surveyed residents reported they either "strongly support” or "somewhat support” the City of
Watsonville creating additional jobs and housing near existing infrastructure to help preserve agricultural land and
natural areas (95.5%) and encouraging new businesses downtown and reuse of historic buildings (94.5%).

More than four-fifths of respondents, 84.1%, indicated housing security and homelessness are "very prevalent” (47.7%)
or "somewhat prevalent" (36.4%) issues in the City of Watsonville.
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Nearly three-fifths of surveyed residents (58.7%) were aware the City of Watsonville tap water meets all State and
Federal regulations for drinking water.

When rating the overall job being done by Watsonville's utilities and public works, roughly three-quarters of
respondents provided ratings of "excellent” or "good"” for garbage (75.1%) and water (7/3.4%) services, while fewer
respondents rated the Customer Service phone line (52.4%) and street repairs (42.6%) positively.

Over three-fifths of surveyed residents (63.9%) reported paving and repairing streets and roads should be a priority

among other Department of Public Works and Utilities projects, while one-half of respondents (50.1%) reported
Improving street lighting should be a priority.

Nearly all respondents either "strongly agreed"” or "somewhat agreed" that the City of Watsonville library "contributes to
a positive quality of life in Watsonville™ (98.2%) and that "the library contributes to lifelong learning” (98.0%).

Nearly two-fifths of surveyed residents (37.0%) reported currently receiving information from the City of Watsonville on
soclal media, with roughly one-third (32.9%) indicating a preference for receiving this information on social media.
Additionally, one-third of respondents (33.4%) reported currently receiving information from Watsonville through
newsletters, with 30.1% reporting a preference for receiving information this way.

Seven-out-of-ten respondents (70.0%) indicated the frequency at which they currently receive information from the City
of Watsonville I1s "about right,” while over one-fifth of respondents (22.2%) reported the current frequency of
communication is "not enough.”
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Satisfied with Watsonville serving the community

Over four-fifths of surveyed residents, 84.5%, indicated they are either "very satisfied" (35.1%) or "somewhat satisfied"
(49.4%) with how the City of Watsonville is currently serving the community. Of note, more residents with a household income
lower than $50,000 (88.6%) reported satisfaction with the way Watsonville is serving the community than residents with a
household income of $50,000 or more (82.5%). Further, nearly two-fifths of respondents (37.8%) reported the City of
Watsonville is better off than three years ago, while a similar frequency (40.3%) reported the city is about the same.

Overall, how satisfied are you with how the City of
Watsonville I1s currently serving the community?

100%

88.6%

Of residents with a
household iIncome below
$50.000 are satisfied with
the way Watsonville is
serving the community

5%

49.4%

50%

25%

3.9% 3.9%

0%

Very Somewhat Not very Notatall ' Don't know/
satisfied satisfied satisfied satisfied unsure
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100%

5%

50%

25%

0%

Thinking about the City of Watsonville three
years ago, would you say the city 1s currently
better off, worse off, or about the same?

40.3%

37.8%

5.2%

Better off Worse off About the same' Don’t know /
unsure
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Prioritize affordable
nousing and crime
reduction

Roughly two-fifths of respondents Iindicated the
development of affordable housing units (40.5%)
and reducing crime (39.5%) should be priorities for
the City of Watsonville in 2021.

Over one-fifth of surveyed residents also prioritized
community policing (21.8%) and the maintenance

of the community’s infrastructure and facilities
(21.6%).

Notably, fewer respondents 55 years of age and
older (27.6%) prioritized the development of
affordable housing units compared to respondents
18 to 34 years of age (46.8%) or 35 to 54 years of
age (50.0%).

40.5%
39.5%

Development of affordable housing units

Reduce crime

21.8%

Community policing

Maintenance of the community’s infrastructure and facilities 21.6%
Job creation and workforce development 19.1%

The development and preservation of quality housing units 16.9%

Expand youth prevention programs 15 5%

Environmental preservation and conservation 15.2%

Improvement of recreational activities and parks for residents 11.0%

Business attraction and expansion 9.5%
Improvement of the City’s financial sustainability 9.1%
Reduction of traffic congestion O 0%

In your opinion,

Improve internet/Wi-Fi access city wide 5.8% which three (3)
Improvement of community engagement 4 59, commun |ty Initiatives
Maintain Library services 4.2% ShOUId be a prlorlty
for the City of
Public health/Covid-19/Vaccine | 2.3% WatSO nVi”e in 2021 '?
High cost of living/too expensive 1.9%

9.1%

5.5%
0% 25% 50% 75% 100%

Other

Don’'t know / unsure
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Believe crime, drug use and gang activity are prevalent

Over four-fifths of surveyed residents reported believing that drug use (85.2%), crime (83.5%) and gang activity (81.4%) are
either "very prevalent” or "somewhat prevalent" issues in the City of Watsonville. Further, the majority of respondents (87.4%)
iIndicated there is a need for the City of Watsonville to develop more programs designed to reduce crime, drug use, and gang
activity in the city. Of note, more respondents 35 to 54 years of age (85.5%) reported gang activity is a prevalent issue in the
City of Watsonville than respondents 55 years of age and older (78.8%) or 18 to 34 years of age (78.4%).

How prevalent of an issue would you say are the following in the City

of Watsonville? (w/o "don't know" responses)
100%

5%

50%

25%

5.3%

0%

Crim Drug use

Gang activity

M Very prevalent B Somewhat prevalent [ Not very prevalent Not at all prevalent
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87.4%

Believe there Is a need for
the City of Watsonville to
develop more programs

designed to reduce crime,

drug use, and gang
activity in the city
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Satisfied with the Fire Department

Nearly nine-out-of-ten surveyed residents (89.1%) Iindicated they are either "very satisfied” (55.6%) or "somewhat satisfied”
(33.5%) with how the Watsonville Fire Department engages and interacts with the community. Notably, more respondents with
a household income less than $50,000 (92.2%) reported satisfaction with Watsonville Fire Department's interactions with the

community than those with a household income of $50,000 or more (83.3%).

100%
How satisfied would you say you are with how the Watsonville Fire
750/, 89.1% . . .
Department engages and interacts with the community?
55.6%
50%
33.9%
25%
. 7.0%
ﬂ il 0-9% B
T e
0% Very satisfied | Somewhat | Not very | Not at all | Don’t know /
satisfied satisfied satisfied unsure
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FInd fire safety
education important

When asked to indicate which Fire Department
services are most important to them, seven-out-of-
ten respondents (70.4%) reported fire safety
education for children iIs most important, followed
by nearly three-fifths of respondents (57.3%) who
Indicated fire safety education for adults 1s most
Important to them.

Notably, more respondents 35 to 54 years of age
prioritized fire safety education for children (76.0%)
and adults (64.4%) than respondents 18 to 34
years of age (74.7% and 58.4%, respectively) or 55
years of age and older (63.3% and 51.3%,
respectively).
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Fire safety education for
children (class/school)

70.4%

Fire safety education for adults
(business or group)

Youth Fire Academy 41.7%

Car seat Iinspections

Attending neighborhood
functions

16.5%

Which three (3) of
the following Fire
Department services
are the most
Important to you?

Socilal media engagement

7.9%

Fire station tours

8.4%

Don’t know / unsure

7.0%

None of the above

0% 20% 40% 60% 80% 100%
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Satisfied with police department crime reduction efforts

Over four-fifths of surveyed residents, 82.6%, reported they are either "very satisfied" (34.0%) or "somewhat satisfied" (48.6%)
with the Police Department's efforts to reduce crime in the City of Watsonville. Of note, more respondents who own their
residence (86.3%) reported satisfaction with the Police Department's efforts to reduce crime in the City of Watsonville than
those who rent their residence (78.6%).

100%
How satisfied would you say you are with the Police Department’s
750/, o 60, efforts to reduce crime in the City of Watsonville?
0
5004 48.6%
34.0%
25%
0
0o = S __I
Very satisfied Somewhat Not very Not at all Don’t know /
satisfied satisfied satisfied unsure
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Police rated positively for community engagement

Nearly three-quarters of respondents (7/3.2%) provided ratings of "excellent” or "good" for the Police Department "engaging in
community events,” while more than two-thirds of respondents rated the Police Department positively for "responding to
community conerns"” (68.2%) and "communicating information to the community"” (67.5%). Of note, more respondents 55 years
of age and older (71.7%) rated the Police Department positively for "responding to community concerns” than respondents 35

to 54 years of age (67.8%) or 18 to 34 years of age (61.6%).

How well would you say the Police Department performs in the following areas? Please
use a scale of "excellent,” "good,” “fair” and “poor.” (w/o "don't know" responses)

100%

75% 7 1 7 OA)
Of respondents 55 years

20% of age and older rated

the Police Department

550, positively for "responding

to community conerns” £
0% | . | S . | o .
Responding to community concerns Communicating information to the Engaging in community events
community

M Excellent B Good [ Fair | Poor
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Satisfied with ability to
participate In
community matters

Roughly three-quarters of respondents (74.1%)
reported they are either "very satisfied” or "somewhat
satisfied” with the "opportunities to participate In
community matters" in the City of Watsonville, while
over two-thirds of respondents (68.7%) reported they
are satisfied with the "opportunities to volunteer” in
Watsonville.

Of note, 14.3% of respondents were unsure of their
satisfaction with the "opportunities to participate In
community matters,” and 18.7% were unsure of their
satisfaction with the "opportunities to volunteer” in
Watsonville.
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How satisfied are you with the following aspects of the City of
Watsonville community”? Would you say you are “very
satisfied,” "somewhat satisfied,” "not very satisfied” or "not at
all satisfied” with the following:

1)

100%

5%

50%

25%

0%

Opportunities to participate in community | Opportunities to volunteer (Commissions
matters (Council and Planning meetings, and boards)
special events, Town hall meetings)

N Very satisfied B Somewnhat satisfied | Not very satisfied | Not at all satisfied
| Don't know / unsure
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Some rate community and diversity positively

Over three-fifths of surveyed residents, 63.4%, rated the sense of community in the City of Watsonville as either "excellent"
(17.7%) or "good” (45.7%). Meanwhile, three-fifths of respondents, 60.7%, rated the sense of inclusiveness and diversity in the
City of Watsonville as either "excellent" (15.5%) or "good" (45.2%). More respondents who indicated they are of Hispanic
background rated the City of Watsonville positively for its sense of community (66.5%) and sense of inclusiveness and
diversity (64.3%) than those respondents who indicated they are not of Hispanic background (59.5% and 54.3%, respectively).

100% 100%
Total "excellent” Total "excellent”
and "good"” and "good"”
73% 3%
63.4% 60.7%
50% 45.7% 50% 45.2%
23% 235%
0
B Excellent Good Fair Poor Don’t know Vs Excellent Good Fair ~oor Don't know
/ unsure / unsure
How would you rate the sense of community in the How would you rate the sense of inclusiveness and
City of Watsonville? Would you say it is... diversity in the City of Watsonville? Would you say it is...
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Watsonville rated as an excellent or good place to live

Three-quarters of respondents (74.4%) rated the City of Watsonville as "excellent” or "good" as a place to live, while two-
thirds (66.0%) rated Watsonville positively as a place to raise children. Fewer surveyed residents (59.6%) indicated the City
of Watsonville is an "excellent” or "good” place to retire. Notably, more respondents 55 years of age and older (7/9.9%) rated

the City of Watsonville as an "excellent" or "good" place to live than those 18 to 34 years of age (71.4%) or 35 to 54 years of
age (7/1.2%).

Now, using a scale of “excellent,” “"good,” “fair’ and “poor,” please tell me how
you would rate the City of Watsonville as a... (w/o "don't know" responses)

100%

79.9%

5%
Of respondents 55 years
50 of age and older rated
the City of Watsonville as
an "excellent” or "good”
250/, place to live

)
W Place to live " Place to raise children Place to retire

N Excellent B Good | Fair | Poor
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Safety primary reason for
not biking and walking

Over three-fifths of surveyed residents (61.4%) reported they
would support paying an amount in sales tax for the
Improvement and expansion of recreation programs, parks and
open space.

While over one-third of
respondents (37.7%)

Indicated they currently 6 1 4 (yo

walk and bike around

Watsonville and there are Would support paying

no barriers to doing so, an amount in sales tax
roughly one-quarter of for the improvement and
respondents indicated " expansion of recreation

don't feel safe biking" programs, parks and
(25.1%) and "l do not feel open space
safe walking” (22.7%) as
reasons for not doing so.
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| walk or bike, there are no
barriers to do so

37.7%

25.1%

| don’t feel safe biking

| do not feel safe walking

22.1%

13.6%

| don’t own a bike

It takes too long to get where
| need to go

194% [ The City of Watsonville

IS eager to encourage
healthier lifestyles
through fostering active
transportation options,
such as walking and
biking. What would you
say are your barriers to
doing so, If any?

There are not enough places

0o
to lock my bike 3.6%

| don’t know how to ride a
bike
Not enough sidewalks / paths

4.5%

2.9%

bike lanes / crosswalks

Age / Disabled § 1.8%

Road safety (drivers
speeding / distracted, traffic,

1.8%

Other (please specify): 5.6%

0% 25% 50% 5% 100%
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Satisfied with convenience and quality of parks

Over three-quarters of respondents indicated they are either "very satisfied” or "somewhat satisfied” with the "convenience of accessing
quality parks from your home" (76.5%) and the "quality of parks” (76.2%) in Watsonville. Further, over two-thirds of respondents reported
satisfaction with Watsonville's "quality of recreation programs and events" (69.2%), the "affordability of recreation programs and events”
(68.1%) and the "convenience of time and location of programs and events” (67.9%). Of note, more respondents with a household income
lower than $50,000 reported satisfaction with "the quality of recreation programs and events" (78.1%) and the "availability of recreation
programs that meet my/my family's needs and interests (75.4%) compared to those with a household income of $50,000 or more (62.6%
and 60.8%, respectively).

How satisfied would you say you are with the following characteristics of the City of
Watsonville’s recreation (Including youth and adult sports, after school programs and
activities), parks and wellness offerings? Would you say you are “very satisfied,”
‘somewhat satisfied,” "not very satisfied” or "not at all satisfied” with the following:

Total Very Somewhat  Not very Ncait"at ka%r\:vtl 7 1 0
"satisfied” | satisfied | satisfied | satisfied . O

satisfied | unsure

Of respondents with a
household income lower
than $50,000 reported

i home

The quality of parks 76.2 31.8 44 4 10.6 6.6 6.5
........................ satisfaction with the
e qually o TecreaTlon progrTame A e i S R N o A A quality of recreation
Affordability of recreation programs and events 68.1 24.3 43.8 6.9 6.4 18.7 programs and events

. Convenience of time and location of programs and | 29 | 519 i 460 | 785 | g2 | 4133
i events 5 ' 5 ' 5 ' 5 ' 5 ' 5 '
- Availability of recreation programs that meet my/my 660 | 9231 | 429 . 7B | 100 | 165
i family’s needs and interests 5 ' 5 ' 5 ' 5 ' 5 ' 5 '
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Satisfied with dining and shopping opportunities

More than three-fifths of surveyed residents indicated they are either "very satisfied” or "somewhat satisfied” with the dining
opportunities (63.9%) and shopping opportunities (61.2%) in the City of Watsonville. Further, nearly three-fifths of respondents
(58.3%) reported satisfaction with the employment opportunities in Watsonville, while less than one-half (44.7%) indicated they

are satisfied with the entertainment opportunities in Watsonville.

Now, | will read a list of characteristics pertaining to the economy of the City of Watsonville. For each, please indicate how
satisfied you are with each aspect of the City of Watsonville’s economy. (w/o "don't know" responses)

100%
75%
50%
25%
0% Entertainment opportunities

Dining opportunities Shopping opportunities Employment opportunities

M Very satisfied B Somewnhat satisfied [ Not very satisfied | Not at all satisfied
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Some rate Watsonville positively as a place to work

Nearly three-fifths of surveyed residents, 56.6%, rated the City of Watsonville as either an "excellent" (23.1%) or "good"
(33.5%) place to work, while one-half, 50.5%, rated Watsonville as either an "excellent” (21.2%) or "good” (29.3%) place to
visit. A higher frequency of respondents with a household income lower than $50,000 (59.8%) reported Watsonville is an
"excellent" or "good" place to work than those with a household income of $50,000 or more (45.0%).

Now, please tell me, using a scale of “excellent,

b B 11

good,” “fair’ and “poor,” how

you would rate the City of Watsonville as a... (w/o "don't know" responses)

100%

5%

50%

25%

0%

Place to work

D Excellent B Good | Fair | Poor

Place to visit
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59.8%

Of respondents with a
household income lower
than $50,000 reported
Watsonville Is an
"excellent” or "good" place
to work
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Support creation of jobs and housing

Nearly all surveyed residents, 95.5%, reported they either "strongly support” (69.3%) or "somewhat support" (26.2%) the City
of Watsonville creating additional jobs and housing near existing infrastructure to help preserve agricultural land and natural
areas. Further, over nine-tenths of respondents supported initiatives regarding Watsonville's downtown area, such as
encouraging new businesses downtown and reuse of historic buildings (94.5%) and increasing development downtown to
bring more jobs and housing to the community” (92.6%). Notably, more respondents 35 to 54 years of age (97.1%) supported
Watsonville encouraging new businesses downtown and reuse of historic buildings than those 18 to 34 years of age (92.0%)
or 95 years of age and older (93.0%).

Next, | will read you a series of actions the City of Watsonville is considering regarding the creation of houses and jobs In
the city. For each, please tell me If you “strongly support,” "somewhat support,” "somewhat oppose” or “strongly oppose” the
City of Watsonville taking that measure. (w/o "don't know" responses)

Total Strongly | Somewhat Somewhat | Strongly
"support” | support | support oppose oppose

: Creating additional jobs and housing near :
. existing infrastructure, such as roads and
: utilities, to help preserve and protect '
: agricultural land and natural areas

97.1%

Of respondents 35 to 54
years of age support
Watsonville encouraging
new businesses
downtown and reuse of
historic buildings

Encouraging new businesses downtown
i and adaptive reuse of historic buildingsto { 945 ¢ 71.0 { 235 | 2.3 i 3.2
i foster a vibrant downtown i i e 5 5

: Increasing development downtown inan
i effort to bring more jobs and housingto ¢ 925 | 643 27.8 4.6 i 2.9
: the community : 5 5 : 5

Encouraging more housing developments 33 4 56 3 27 0 10.9 57
: in town 5 o T | 5 | -

Copyright 2006 - 2021 Great Blue Research, Inc. All Rights Reserved. Not for Distribution and Reproduction. Slide / 29




FInd housing security and homelessness prevalent

Over four-fifths of surveyed residents, 84.1%, reported housing security and homelessness are "very prevalent" (47.7%) or
"somewhat prevalent" (36.4%) issues in the City of Watsonville. Of note, a higher frequency of respondents with a household
income of $50,000 or more (91.5%) indicated housing security and homelessness in Watsonville are prevalent issues than
those with a household income lower than $50,000 (82.0%).

100%
How prevalent of an issue would you say housing security
. and homelessness are in the City of Watsonville?
15% 84.1%
500/0 47 7%
36.4%
25%
8.3%
5 79, 4.9%
0 ]
e Very prevalent Somewhat prevalent Not very prevalent ' Notat all prevalent ' Don’t know / unsure
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Garbage and water
service rated positively

Water

Nearly three-fifths of respondents (58.7%) were aware
the City of Watsonville tap water meets all State and
Federal regulations for drinking water.

When rating the overall
Job being done by
Watsonville's utilities and
public works, roughly
three-quarters of
respondents provided
ratings of "excellent” or
"good” for garbage
(75.1%) and water
(73.4%) services, while
fewer respondents rated
the Customer Service
Phone line (52.4%) and
street repairs (42.6%)
positively.

58.7%

Were aware the City of
Watsonville tap water
meets all State and
Federal regulations for
drinking water
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Garbage

Sewer

Customer
Service
phone line

Street
Repairs

How would you rate the overall job being done by
Watsonville’s utilities and public works In providing services
such as:

0%

Yo

0%

20% 40% 60% 80% 100%

=xcellent B Good || Fair || Poor | Don't know / unsure
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Prioritize paved and
repaired streets

When rating the importance of several Department of
Public Works and Ultilities projects, over three-fifths of
surveyed residents (63.9%) prioritized paving and
repairing streets and roads, while another one-half of
respondents (50.1%) placed importance on improved
street lighting.

More than two-fifths of respondents (42.3%) reported Upgrading aging water infrastructure and stor...
Improving traffic safety should be a priority among

other Department of Public Works and Ultilities Upgrading aging wastewater treatment facility
projects and sewer infrastructure to avoid costly repairs

Of note, fewer respondents 55 years of age and older
prioritized improving street lighting (38.2%) and
Improving traffic safety (36.4%) than respondents 18
to 34 years of age (52.6% and 42.9%, respectively) or
35 to 54 years of age (61.5% and 50.0%,
respectively).
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Which three (3) of the following Department of Public Works
and Utllities projects do you feel are most important to invest
utility rates and taxes into?

63.9%

Paving and repairing streets and roads
Improving street lighting 50.1%

Improving traffic safety

Protecting our natural resources, such as
wetlands and air quality

Other ™1 4.0%

Don’'t know / unsure & 3.9%

None of the above & 2.9%

0% 25% 50% 5%  100%
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Positive ratings for library's contributions

Nearly all surveyed residents either "strongly agreed" or "somewhat agreed" that the City of Watsonville library "contributes to
a positive quality of life in Watsonville™ (98.2%) and that "the library contributes to lifelong learning” (98.0%). Further, more than
nine-out-of-ten respondents agreed that "the library is important to the vitality of the Watsonville area” (96.7%) and "the library

IS an Integral part of educating youth in Watsonville™ (96.7%).

Now, | will read you several statements regarding the City of Watsonville library. For each, please tell me if you “strongly
agree,” "somewhat agree,” "'somewhat disagree” or “strongly disagree” with the statement. (w/o "don't know" responses)

100%
50%
2.3% 1.0% 1.9% 1.4% 0.8% 1.0% 1.0% 1.0%
0
ke The library is important to the The library is an integral part of " The library contributes to a posﬂwe " The library contributes to lifelong |
vitality of the Watsonville area. educating youth in Watsonville. quality of life In Watsonville. learning.

M Strongly agree B Somewhat agree || Somewhat disagree | Strongly disagree
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Prefer to recelve information on social media

Nearly two-fifths of respondents (37.0%) reported they currently receive information from the City of Watsonville on social
media, while roughly one-third (32.9%) indicated they prefer to receive information from the City of Watsonville through this
platform. Further, one-third of surveyed residents (33.4%) noted currently receiving information from Watsonville through
newsletters, with 30.1% reporting a preference for receiving information this way. Of note, more respondents 18 to 34 years of
age (51.9%) reported a preference for receiving information from Watsonville on social media, followed by respondents 35 to

54 years of age (41.0%) and respondents 55 years of age and older (14.9%).

Social media 37.0% Social media 32.9%
Newsletters 33 49, Newsletters 30.1%
Television 27.1% Television 24 8%

E-mail 16.1% E-mail

24.0%
51.9%

13 1% Of residents 18 to 34
years of age prefer to

11.7% recelve Information on

social media

Word of mouth 13.9% Text messages

Newspaper 13.0% City of Watsonville website

City of Watsonville website 12.5% Newspaper

8.6%
7.1%

Radio 8.6% Radio

Text messages .4% Word of mouth

4 4% Phone calls 4 7%

Phone calls

0% 25% 50% 5%  100% 0% 25% 50% 5%  100%
- | | And, how would you prefer to receive information from the
HOow do you currently receive information from the City of City of Watsonville? (Select all that apply) (Top 10 values
Watsonville? (Select all that apply) (Top 10 values shown) shown)
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Frequency of communication is 'about right

Seven-out-of-ten surveyed residents (70.0%) indicated the frequency at which they currently receive information from the City

of Watsonville I1s "about right.” Meanwhile, over one-fifth of respondents (22.2%) reported the current frequency of
communication from Watsonville is "not enough.”

100%

How would you describe the frequency at which you currently receive information from the City of
Watsonville? Would you say it Is...

75% 70.0%

50%

250/, 22.2%

0
5 20, 5.6%
OD/O .
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o Prioritize community safety improvements and crime reduction in strategic planning. Crime reduction was a top
priority for many surveyed residents when considering community initiatives for the City of Watsonville, and the majority

of respondents reported crime and gang activity are prevalent issues in Watsonville. Further, the primary reason
respondents indicated not biking or walking around the city was not feeling safe to do so. For this reason, it Is
recommended that the City of Watsonville make crime prevention and safety enhancements a top priority when
developing their strategic plan initiatives. To support this cause, the City of Watsonville may consider developing
additional programs designed to reduce crime, drug use and gang activity in the city, as well as offer youth prevention
programs that combat these issues when residents are young. An increased focus on improving community safety and
reducing criminal activity may gradually ensure residents they live in a community where it Is safe for outdoor activities
such as biking, walking and running, In turn improving the health of the community.

o Focus Public Works projects on paving and repairing streets and roads. The majority of surveyed residents
Indicated a top priority of the Department of Public Works should be paving and repairing the streets and roads in

Watsonville. In the coming years, it Is recommended that, where possible, Public Works funds be allocated towards the
paving and repair of roads throughout the City of Watsonville to ensure the city is safe to drive in and provide a more
comfortable driving experience for residents. Ultimately, roads where there Is the most traffic and businesses such as
downtown should be prioritized, as well as those roads in worse condition than others. These road condition
Improvements may encourage more transportation throughout the city, specifically to local restaurants and stores.
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o Focus on retaining millennial and generation Z residents. Fewer residents 18 to 34 years of age rated the City of
Watsonville as either an "excellent” or "good” place to live than residents 55 years of age and older. In order to improve

the perception younger residents have of the city, it is suggested that the City of Watsonville focus on establishing more
programs and services that would be appealing to their millennial and generation Z residents, to ensure these residents
remain in Watsonville instead of moving to a different city. This may entall introducing businesses that millennials
traditionally find attractive, such as fast casual dining, coffee shops and fithess centers. Further, this may help to
address the economic development initiatives in Watsonville's strategic plan, while also helping to employee more local
residents at businesses that are traditionally sought out by residents 18 to 34 years of age. This focus on younger
consumers may help to establish a generation that views the City of Watsonville as a positive place to live.

o Conduct follow-up survey research on a consistent basis. Given that many of the findings from this survey will be
used to help guide strategic planning initiatives for the City of Watsonville, it is recommended that after two or three

years, a follow-up survey be conducted with the purpose of measuring the success of Watsonville's strategic plan goals.
The questions and wording should remain as close as possible to the 2021 instrument in order to track data across the
years and determine where improvements have been achieved, and where additional efforts must still be made to
enhance the city overall. This will allow for time to consume the findings from this year's report, determine and initiate
actions to take based on the results, and the measure community opinions based on these adjustments. Ultimately,
continued survey efforts will help the city gauge their progress in developing a safer community for residents, improving
the economy, and enhancing community engagement.
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