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Project Overview
• New high-capacity 

passenger rail service 
and stations on 
approximately 22 miles 
of the Santa Cruz Branch 
Rail Line (SCBRL) 

• 12 miles of Coastal Rail 
Trail: Segments 13-20 
and the Capitola Trestle 
reach (Segment 11, 
Phase 2)
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Analysis of Conceptual Rail 
Transit Vehicle Types



Rail Vehicle Types
• The vehicle type 

selected will influence 
the design of other 
Project elements and 
competitiveness for 
future grant funding. 

• Project team is seeking 
feedback on which 
vehicle type would be 
most beneficial and 
factors to be prioritized. 



Initial Conceptual Alignment



Initial Conceptual Alignment
At this stage, the Project team is aiming to provide a refined design that:

• Fits within the existing right-of-way while accommodating both the rail and trail
• Optimizes operations (transit headways and total travel times)
• Allows for faster train travel speeds, where possible, to reduce end-to-end point 

total travel time



Initial Conceptual Alignment
• Provides a “first pass,” from which the 

Project team will continue to develop a 
refined conceptual alignment over the 
coming months. 

• Intent is to fit, to the extent feasible, 
the rail and trail facilities within existing 
right-of-way and optimize operations.

• Project team is evaluating a number of 
potential conceptual solutions to 
address constraints. 

• Seeking community feedback to identify 
concerns and ideas for improvements.



Initial Conceptual Alignment
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Initial Conceptual Alignment
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Initial Conceptual Alignment
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Interactive Map
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Community Engagement



Community Engagement
• Seeking feedback on initial 

conceptual alignment and 
rail transit vehicle types.

• Virtual and In-Person Open 
Houses

• Partner agency briefings
• Presentations and 

community engagement 
events

• Request feedback by July 
18, 2024



Next Steps



Upcoming Engagement Opportunities
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Thank you!
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