Agenda Report

MEETING DATE: Tuesday, January 14, 2025 Watsonville

CALIFORNIA

TO: City Council

FROM: PUBLIC WORKS & UTILITIES DIRECTOR LINDBERG
ASST PUBLIC WORKS & UTILITIES DIRECTOR GREEN

SUBJECT: RESOLUTION REJECTING ALL BIDS FOR THE HARKINS
SLOUGH ROAD OVERPASS SANITARY SEWER FORCE MAIN
RELOCATION PROJECT, NO. ST-23-14859SS

RECOMMENDED ACTION:
Adopt a resolution rejecting all bids for the plans and specifications for the Harkins Slough
Road Overpass Sanitary Sewer Force Main Relocation Project, No. ST-23-14859SS.

BACKGROUND:
The Harkins Slough Road Overpass Sanitary Sewer Force Main Relocation Project, No.
ST-23-14859SS was bid and the results received, requiring action from City Council.

DISCUSSION:

At the July 9, 2024 meeting, Council adopted Resolution No. 135-24 (CM) approving the
plans and specifications and calling for bids for the Harkins Slough Road Overpass
Sanitary Sewer Force Main Relocation Project, No. ST-23-14859SS.

Bids were opened on November 26, 2024 at 3:30pm. The bid results are summarized
below:

Contractor Bid Total
CEAU $795,112.81

Engineer’s estimate was $697,284 which included a 20% contingency. The only bid
received was 14% higher than this estimate, which is outside the planned budget
available for the project.

Staff therefore recommends that all bids be rejected. Rather than rebidding the sewer
relocation project as a separate project again. Given the schedule of the bridge project
and the coordination that will be required with its installation contractor, there is not
sufficient time available to rebid and complete sewer relocation ahead of the bridge
project construction. Staff therefore plans instead to incorporate this project’s design into
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the larger Harkins Slough pedestrian bridge improvements project which is anticipated to
be bid in spring 2025.

STRATEGIC PLAN:

This action is consistent with:
2-Infrastructure & Environment
4-Fiscal Health

FINANCIAL IMPACT:
This action does not have a financial impact at this time. Project costs will be addressed as
part of the Harkins Slough pedestrian bridge project, anticipated to bid in spring of 2025.

ALTERNATIVE ACTION:
No reasonable alternatives are known at this time.

ATTACHMENTS AND/OR REFERENCES (If any):
None.

Page 2 of 2

1/9/2025 6:58:44 PM
C:\Program Files\eSCRIBE\TEMP\18584134243\18584134243,,,Report - Reject Bids Harkins Slough Sewer.docx



