Agenda Report

MEETING DATE: Tuesday, February 11, 2025 Watsonville

CALIFORNIA

TO: City Council

FROM: PUBLIC WORKS & UTILITIES DIRECTOR LINDBERG
ASSISTANT PUBLIC WORKS & UTILITIES DIRECTOR FONTES

SUBJECT: NEIGHBORHOOD TRAFFIC MANAGEMENT PLAN UPDATE

RECOMMENDED ACTION:
Receive an update on the implementation of the City’s Neighborhood Traffic Management
Plan and traffic calming activities.

DISCUSSION:

In 2023, at the direction of the Council, staff reviewed and adjusted the process for
addressing neighborhood traffic concerns. The revised process was incorporated into a
Neighborhood Traffic Management Plan and presented to the Council as a report at their
October 24, 2023, meeting.

The Plan called for a three-phase approach to traffic concerns:

e Phase 1 included a preliminary investigation and assessment by City staff and
implementation of Fast Action Engineering Improvements that could be done by
City staff within six months.

e Phase 2 included projects that required data collection and analysis and could
impact neighborhoods. After data collection and analysis, staff will meet with the
community to discuss possible impacts before implementation. These would be
minor projects with minor costs.

e Phase 3 included projects with greater impacts on neighborhoods and greater
costs. These major projects could involve determining whether a majority of the
neighbors supported them, securing funding, and inclusion in the City’s Capital
Improvement Program.

The Plan called for creating a Traffic Advisory Committee, which has met three times.
Staff will provide a report on the implementation of the Plan.
ATTACHMENTS AND/OR REFERENCES (If any):

1. Neighborhood Traffic Management Plan — English
2. Neighborhood Traffic Management Plan - Spanish
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