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v Competitive Bid & Selection Process

v' Kickoff Meeting

PROCESS v" Utility Baseline Development
TO DATE

v City Manager & Staff Meetings

v Review of City Assessments

v Inform Council



WHY THIS APPROACH WORKS

Operational, CIP &
Utility Cost Savings

Staff &
Operational Efficiency

Improved Citywide

Safety, Comfort, &
Sustainability

Community Outreach &
Engagement

Project Price &
Timeline Certainty

Leverage Economies
of Scale



OTHER SUCCESSFUL PROGRAMS

TOTAL PROJECT
$23.1 million (3 Phases)

LIFECYCLE SAVINGS
$37.3 million

UTILITY BASELINE
$2.2 million

FUNDING SOURCES
— CEC Grant
— Municipal Lease-Purchase
— Utility Incentives
— Fuel Standard Programs
— Sale of Renewable Natural Gas
— City Capital

SCOPE PRIORITIES
— Solar Groundmount Structure
— Battery Energy Storage
— Microgrid System & Controls
— High Strength Waste (HSW)

— Pumping & Blowers

— Irrigation Controls

— Smart City Technology

— LED Lighting & Streetlighting
— HVAC & BAS

ENVIRONMENTAL BENEFITS

3,236 metric tons of GHG emissions reduced

Annual Environmental Equivalencies:

697 cars off the road

364,084 Gallons of gas saved

630 San Leandro homes powered

53,501 trees preserved
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TOTAL PROJECT
$35.1 million (1 Phase)

LIFECYCLE SAVINGS
$46.5 million

UTILITY BASELINE
$3.5 million

FUNDING SOURCES

— EECBG Federal Grant
— Green Energy Bonds
— Utility Incentives

— CEC 1% Loan Funding
— Inflation Reduction Act
— CIP Budgeted Capital

SCOPE PRIORITIES
— Solar Rooftop & Parking Structures
— Battery Energy Storage
— HVAC & BAS
— Roofing & Window Film
— lce Rink Modernization
— Irrigation Controls
— LED Lighting
— Transformers

ENVIRONMENTAL BENEFITS
3,014 metric tons of GHG emissions reduced
Annual Environmental Equivalencies:

# 716 cars off the road

# 373,804 gallons of gas saved

7 646 Santa Clarita homes powered

7 54,930 trees preserved

TOTAL PROJECT
$ 15.8 million (1 Phase)

LIFECYCLE SAVINGS
$21.2million

UTILITY BASELINE
$1.3 million

FUNDING SOURCES
— Federal Stimulus (ARPA)
— City Capital

SCOPE PRIORITIES

— EV Charging Infrastructure

— Solar Rooftop, Shade, and/or Parking Structures
— Solar Thermal

— HVAC & BAS

— LED Lighting

— Roofing

ENVIRONMENTAL BENEFITS
1,970 metric tons of GHG emissions reduced
Annual Environmental Equivalencies

469 cars off the road

221,672 gallons of gas saved
389 La Mirada homes powered
32,574 trees preserved
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ANNUAL UTILITY SUMMARY

ANNUAL PG&E SPEND PER SITE

Wastewater
$949,853

Water
$640,368

Facility & City
Infrastructure
$1,510,102

TOTAL ANNUAL ELECTRIC SPEND:

$ 3,100,323

January 2024 - December 2024

Total Utility

Slite heime Expenditures
Facility & City Infrastructure $ 1,510,102
Wastewater $ 949,853
Water $ 640,368




COSsT OF STATUS QUO
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—Utility Expenditure: 5% Increase —Utility Expenditure: 10% Increase



Water/Wastewater
Infrastructure &
Systems

BED Street &
Building Lighting

= & SUSTAINABILITY N

Electric Vehicle (EV)
Charging &
Masterplan

HVAC Modernizations

DS

& Indoor Air Quality

Solar & Battery Energy
Storage/ Microgrid

Smart City
Technologies

Building
Envelope

Power
Resiliency




COMPREHENSIVE FUNDING

Incentives Federal Programs  Funding Regional Private Sector
(i.e. SW Wise) (i.e. IRA, etc) - (i.e. CARB) Programs Funding
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SAN LEANDRO

HOME PROJECTS THE FUTURE NEWS CONTACT US

San Leandro Receives
Climate Protection Award for
Solar Power Resiliency
Program

February 2nd, 2021

San Leandro Receives Smart
50 Award

February 2nd, 2018

COMMUNITY CONNECT
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STAY CONNECTED

City Celendar

rt Ontario,” an initiative improving safety, efficiency and
ructure at 26 facilities, including the Ontario Convention

Emergency Alerts ‘The City of Ontario continues full steam ahead with 5
connectivity through the modernization of energy ini
MyOntario App = =
Center and Tovota Arena.

Ontario Living Magazine

e tn exceed $73 million

When construetion broke ground in late 2020, snergy and aperational savings were estin

Press Releases awver the life of the new equipment and greenhouse gas reduced by more than 10,000 tons annually.

s ject nears eomp . Smart Ontario is well on its way to fulfilling initial projections. the 202
Mews Stories As the project nears completion, Smart Ontario is well on its way to fulfilling initial projections. During the 2021

Social Media vings results will continue to grow as project components are completed and

ants, LED streetlights, solar photovoltaics and battery energy storage systems

put into servic

including FTVAC replacen

E-MNewslettsrs
(some of which require SCE approvals prior to operation).

UPCOMING EVENTS The energy savings during construction have exceeded our expectations. What's most exciting is that this is just the
beginning,” said Ontario Mayor 'aul Leon. “Replacing our outdated infrastructure to create smart and sustainable

facilities serves a multifaceted purpose. Not only are we p:
environment for our community to proudly live, work and p!

rving taxpayer dollars, but we are also creating a cleaner

olar-powered peol heaters create renswable ener; ources and EV charging stations and backup
torage systems further build energy independence, Smart Ontario also added high e v LED
cluding all city-owned streetlights, as well as high efficiency HVAC

Solar panels a
battery energy

E ey Cas] lighting inside and outside of buildings and parks,
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Preliminary Assessment (PA)

Assessments Funding Plan
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