
CITY MANAGER REPORT

February 25, 2025



COMMUNITY SURVEY

We are a survey directed to residents 
to gauge input on various topics.

• Received over 660 responses so far

• The survey must be submitted by 
March 7, 2025

TOPICS:
• Safety
• Community Engagement & Inclusivity
• Recreation and Wellness
• Economy
• Building and Employment
• Housing Security
• Public Works
• Library Services
• Communication 2



D7 -  COMMUNITY RESILIENCE 
MEETING

Thursday, February 27, 2025
Ann Soldo Elementary
Multipurpose Room
1140 Menasco Dr, Watsonville, CA

Topics include:
• Fire Safety Tips
• Preparing for Winter Storms
• Residents’ Role & Responsibilities vs. City
• Available Resources

Your safety starts with preparation! Don’t miss this 
opportunity to get informed and ask questions.
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POTENTIAL FUNDING CUTS
FOR HUD

The Department of Housing and 
Urban Development's Office of 
Community Planning and 
Development is facing a potential 
84% staff reduction.

This would be the largest cut in the 
agency, which advocates warn could 
worsen record-high homelessness by 
delaying funding for local housing 
and support programs. 
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SUMMER IN THE CITY

SUMMER IN THE CITY
June 12 – July 8

20 Participants

APPLICATION WILL BE 
RELEASED MID-MARCH



SEE, CLICK, FIX

See-Click-Fix is Watsonville's tool to 
report non-emergency issues within 
the City's jurisdiction such as:

• Potholes
• Graffiti
• Sidewalk Damage
• Damaged (or not working) Street 

lights



QUESTIONS?
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