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Re: Appeal (#PP2024-7954) of Zoning Approval of Homeless Shelter
(#PP2023-6297) Located at 5 Cherry Court, 118 First Street and 120 First
Street, Watsonville, California

Members of the Council:

A local institution, the Westview Presbyterian Church (Church), operates on three
property parcels at 5 Cherry Court, 118 First Street, and 120 First Street in Watsonville,
and has done so for a long time. On September 20, 2024, the Watsonville City Zoning
Administrator approved a Zoning Clearance and Occupancy Permit Application
(#PP2023-6297) (Application) for the establishment of a homeless shelter (commonly
referred to as the “Tiny Village™) on the Church parcels.

Due to a number of issues, I, as a resident of Watsonville and a member of a
neighborhood coalition, La Coalicion del Distrito Uno Oeste para Familias, Seguridad y
Justicia Social (Coalition), submitted an Appeal (#PP2024-7954) on October 2, 2024,
requesting that the Watsonville Planning Commission (Commission) overrule the Zoning
Administrator’s decision and rescind the referenced Approval.

On December 3, 2024, the Commission voted to deny the Appeal and uphold the Zoning
Administrator’s Approval.
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Appeal Request to the Council.

By the authority of Part 11 of the Watsonville City Zoning Code Title 14, I appeal the
action of the Commission. I request the City Council overrule the Commission’s
decision, uphold the Appeal, and rescind the Zoning Administrator’s Approval.

Summary of Appeal, Response, and Rebuttal.

The Appeal identified fifteen (15) defects that occurred in the process by which the
Approval was made. These defects included false public statements made by Watsonville
City government officials, defective processing of the Application, and, most importantly,
a failure to guide the Zoning Permit Applicant to obtain, by necessity, a Special Use
Permit for the Church as a predicating step for the entitlement of the project. For the
Commission at their December 3, 2024 Meeting, City Staff responded to the Appeal with
a Commission Agenda Report (undated) that provided conventional paragraph text as
well as itemized summary response.

Staff’s response was dismissive and dominated by two repetitive arguments. Staff
asserted that the items in the Appeal lacked relevance to an entity referred to as “the
entitlement review process.” Secondly, Staff asserted that Government Code Section
65662 completely preempts all authority of the Watsonville Zoning Code. Also for the
Commission at their December 3, 2024 Meeting, the Coalition responded to the
Commission Agenda Report with a rebuttal letter dated December 3, 2024 (Rebuttal), and
a folio (Folio) of related information titled “A Collection of Data and Documents
Highlighting Watsonville's Improper Zoning Procedure for the Tiny Village,” dated
December 3, 2024. The Rebuttal established that Staff relied upon vague, superficial
reasoning to evade response to the Appeal and defective interpretation of Government
Code Section 65662 to ignore the Watsonville Zoning Code.

Following are sections which provide additional detailed response to the Commission
Agenda Report and a concluding assessment.
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The Entitlement Review Process.

On pages 9 through 13 of Staff’s Commission Agenda Report, Staff presented the
enumerated reasons for the Appeal with accompanying Staff Analysis response. As to
the reasons for Appeal numbers 1, 2, 5, 6, 7, and 9, Staff asserted those reasons for the
Appeal were not related to an entity identified as “the entitlement review process,” and
because of that, they were not grounds for modifying or overruling the Zoning
Administrator’s approval.

Staff provided no explanation as to what “the entitlement review process” is to assist in
analyzing and responding to Staff’s assertion. Due to Staff’s repetition and broad
dismissal authority claimed, a response to this discrepancy is needed. “The entitlement
review process” is not defined in the Watsonville Municipal Code, therefore, it is a vague,
ambiguous term. In a general sense, some reasonable assumptions can be made. A
zoning clearance approval is a land use “entitlement.” A procedure whereby a zoning
clearance permit application is analyzed and ultimately denied or approved would be a
“review process.”

The important issue then is the analysis and decision-making of the Zoning
Administrator. In the six referenced reasons for Appeal, information was provided that
showed actions by Staff related to the Approval of the zoning entitlement at hand. All of
these actions, such as withholding critical information from Council Members, making
false statements to Council Members and the public, holding defective neighborhood
meetings, withholding public documents from involved attorneys, and refusing to
respond to an attorney’s related letter, had a damaging effect on what information was
received and documented and subsequently utilized by the Zoning Administrator for
making a decision.

As aresult, it is clear that Staff used the term “the entitlement review process™ as an
arbitrary and frivolous evasion from responding to the Appeal. A more thorough
response to this frivolous evasion by Staff is contained in the Rebuttal document that was
submitted to the Commission at the December 3, 2024 Meeting on the Appeal.
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Government Code Section 65662.

On pages 1, 7, 8, 10, 11, 12, and 13 of Staff’s Commission Agenda Report, Staff made
repetitive reference to Government Code Section 65662 and asserted that Section 65662
designates a low-barrier navigation center (LBNC) as a use “by right” for the Church
properties and, by reference to Government Code Section 65583 .2(i), local government
may not require a conditional use permit for the LBNC. Staff’s repetitive reference to
Government Code Section 65662 needs response. Section 65662 does indeed
preemptively designate an LBNC as a use by right, and it is obvious that the City may not
require an LBNC to obtain a conditional use permit. However, it is essential to point out
that there is no text or authority in Section 65662 that preempts local zoning authority
over any existing conditional uses on the Church parcels. Shown following is an excerpt
of the actual text of Government Code Section 65662:

A Low Barrier Navigation Center development is a use by right in areas zoned for
mixed use and nonresidential zones permitting multifamily uses. if it meets the
requirements of this article. A local jurisdiction shall permit a Low Barrier
Navigation Center development provided that it meets the following requirements:

(a) It offers services to connect people to permanent housing through a services
plan that identifies services staffing.

(b) It is linked to a coordinated entry system, so that staff in the interim facility or
staff who colocate in the facility may conduct assessments and provide services to
connect people to permanent housing. “Coordinated entry system™ means a
centralized or coordinated assessment system developed pursuant to Section
576.400(d) or Section 578.7(a)(8), as applicable, of Title 24 of the Code of Federal
Regulations, as those sections read on January 1, 2020, and any related
requirements, designed to coordinate program participant intake. assessment, and
referrals.

(¢) It complies with Chapter 6.5 (commencing with Section 8255) of Division 8 of
the Welfare and Institutions Code.

(d) It has a system for entering information regarding client stays, client
demographics, client income, and exit destination through the local Homeless
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Management Information System as defined by Section 578.3 of Title 24 of the
Code of Federal Regulations.

(Added by Stats. 2019, Ch. 159, Sec. 7. (AB 101) Effective July 31, 2019. Repealed
as of January 1, 2027, pursuant to Section 65668.)

Therefore, it is very clear that while the City may not require an LBNC to obtain a
conditional use permit, the City has full authority of its local zoning code to regulate any
existing conditional uses on the Church parcels.

In the Agenda Package distributed to the Planning Commission on November 27, 2024,
there was the text of the Commission Agenda Report, a draft resolution, a letter from the
Monterey County Counsel’s Office, and a letter from the California Department of
Housing and Community Development. Throughout all of these documents, the assertion
that Government Code Section 65662 preempted all local zoning authority was repeated
numerous times.

Letter from Attorney William R. Seligmann.

The zoning clearance review for the shelter has continued over two years. In the process,
neighbors of the Church location retained a qualified attorney (William R. Seligmann) for
legal advice. Consequently, Mr. Seligmann sent a letter dated July 29, 2024 to the City
Council, City Attorney, and the Planning Department to address the legal process for the
shelter.

His letter provided legal analysis and assessments regarding the Church, conditional use
status, nonconforming uses, and related use permit requirements. He concluded, whereas
by state law certain housing proposals are preemptively allowed by right, that law only
applies to such housing proposals and does not have any authority to preempt any other
local zoning code regulations. He also gave his assessment that the Church was required
by the Watsonville Zoning Code to obtain a Special Use Permit before the shelter could
be established on the parcels.

Although the City Attorney received Seligmann’s letter and indicated a future reply, she
never did provide any such future reply. When the Zoning Administrator approved the

Attachment 15: Page 5 of 512



Watsonville City Council
December 16, 2024
Page 6

Application without requiring a Special Use Permit for the Church first, the Coalition
Appeal was filed, which thoroughly referenced Seligmann’s letter. For the Commission
Agenda Report, Seligmann’s letter was not included, and the Commission Agenda Report
provided no acknowledgment or critical review of Seligmann’s letter. Even more
significant is the fact that nowhere in the Commission Agenda Report is there even any
mention of the conditional use status of the Church, the Church’s lack of a Special Use
Permit, the nonconforming use status of the Church, and the Watsonville nonconforming
uses ordinance. It appears that Staff tried to prevent the Commissioners from even
thinking about the factors of the Church, let alone critically analyzing them.

The same tactic was utilized by Monterey County and the State Department of Housing
and Community Development in their respective letters to the Commission regarding the
Appeal.

Seligmann’s letter was ultimately provided to the Commission by the self initiative of the
neighborhood Coalition via a public comment letter on December 2, 2024, which was
only one day before the Commission Meeting. Obviously, the Commissioners did not
have an equitable time frame to evaluate Seligmann’s analysis relative to the other letter
attachments included by Staff in the Commission Agenda Report.

Validity of the Commission Agenda Report.

Based upon the previous sections, the Commission Agenda Report needs to be assessed.
In it, Staff evaded response to the Appeal and blatantly misinterpreted what Government
Code Section 65662 preempts locally. In addition, Staff withheld a critical information
resource from the Commission and evaded responding to that resource. All of these
factors degraded what is supposed to be a fair and equitable information resource. That
degradation resulted in a prejudicial context improperly adverse to the Appellant’s
position. As such, the Commission Agenda Report was a procedural defect that
significantly tainted the validity of the Commission’s decision.
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December 3, 2024 Planning Commission Meeting.

Leading up to and during the Commission Meeting, certain events took place. In
addition, a number of statements and presentations were made by Staff, Commissioners,
Appellant, Applicant, and members of the public. Certain statements were significant
insofar as they provided information as to the zoning procedure integrity as well as the
validity of the Commission’s decision. The following section is a presentation of the
procedural defects of the Commission and the Meeting, serving as further grounds for
petitioning to overturn the Commission’s decision.

1. Defective Commission Agenda Report Format.

a. Although the Commission Agenda Report referenced the December 3, 2024
Planning Commission Meeting by text in the Report header, it didn’t have a
formal document date shown. This is contrary to best document management
practices and leads to confusion in future referencing.

2. Staff improperly failed to include the legal analysis by William R. Seligmann in
the Agenda Package distributed publicly on Wednesday, November 27, 2024,

a. Staff did not provide a copy of Mr. Seligmann’s letter in the Commission
Agenda Report, nor did they provide engagement and critical review in the
Commission Agenda Report to the letter, even though the letter was very much
referenced in the Appeal letter. Staff asserted that Government Code Section
65662 preempted all local zoning authority, and because of this, the letter and
analysis did not need to be considered by the Commission.

[Transcript: Matt Orbach: 47:27] * ...the issues raised in the letter were
addressed in the Staff Analysis in the Staff Report already, so we didn't feel the
need to address it separately.”

City Planner Matt Orbach’s statement is false. Staff did provide a summary
response on page 11 of the Commission Agenda Report. However, Staff only
referred to the use permit issue of the LBNC, whereas Seligmann referred to
the use permit issue of the Church.
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b. In doing so, the Commission’s decision-making authority was hijacked by City
Staff for Staff’s own interest. Staff’s action reveals that they were claiming
infallible analysis. By the underlying principles of why Commission meetings
are held in the first place, Staff was obligated to provide accurate information
and guidance to the Commission in a thorough and equitable manner so that the
Planning Commissioners could give consideration to the concerns of the entire
community as a basis for their decision-making. Accepting Staff’s reasoning
would render the continued existence and operation of the Commission
unnecessary.

c. An email was sent by Coalition Member Marta Bulaich to the Planning
Commissioners on December 2, 2024 (attached herewith), alerting the
Commission as to how Staff was weaponizing the procedural process against the
community by failing to include Seligmann’s letter. Bulaich also included
Seligmann’s letter, which made it an official public comment to the hearing.

d. City Attorney Mary Anne Wagner gave an incoherent rationale as to the
exclusion of Seligmann’s letter in the Commission Agenda Report. She
correctly stated that the letter was not included in the Appeal packet, but then she
falsely stated that it was not submitted as a public comment to the hearing. It is
notable that Seligmann’s letter was heavily referenced in the Appeal letter as a
critical legal analysis.

[Transeript: Mary Wagner: 1:29:27] [ think those are the points of the letter.
If there's something that I'm missing that you'd like me to address, I'm happy to
do it. And just to be abundantly clear, this was not included in the Appeal
packet and again, it wasn’t submitted as a Public Comment to this hearing,
so I don’t think it was intentionally withheld from anyone. 1 appreciate and am
glad that you have it tonight. But it, you know, it was not submitted as part of
the Appeal. [Emphasis added]

e. Wagner’s claim that Staff didn’t act intentionally actually contradicted Orbach’s
relevant comment. Orbach stated that Staff “didn’t feel the need to address it
separately,” which clearly demonstrated intention.
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f. Wagner displayed a number of actions that helped to define the competence of
the Commission meeting. She arrived late, and in the discussion on the issue of
the letter from William Seligmann, she admitted that she didn’t have a copy of
the letter and that she wasn’t fully aware of what was in it.

[Transcript: Mary Wagner: 38:58] Thank you, Commissioners. And first,
may | apologize to the Commission and public for being late due to
circumstances beyond my control? Thank you for your indulgence on that.

[Transcript: Mary Wagner: 1:26:41] With respect to the questions or the
issues that were raised in the letter from the attorney, I can't find it. I know that
SB 4 was referred to, and that it's not what this project was submitted as. It's not
submitted, submitting under that those provisions.

Despite this defective competence, several Commissioners made comments
indicating their reliance on her response statements to make their vote decisions.
Reliance on inaccurate guidance by a Staff Member established a defective basis
for the Commissioners’ decision.

3.  Staff improperly failed to provide a functional audiovisual support system
during the Planning Commission meeting, which led to statements made by
various speakers being inaudible to the public audience as well as inaudible on
the uploaded video recording.

a. A transcript of the meeting is attached, documenting numerous instances where
the audio was unintelligible, marked by blank lines and/or the term "garbled."
This issue was particularly significant during comments made by Commission
Secretary Justin Meek.

4,  Staff misled the Commission both in the Commission Agenda Report and in
their presentation on the timeline of the entitlement review process.
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Given that it is well documented that the Zoning Administrator served as both
site identifier and streamliner of the process, the review process should have been
considered as having been initiated no later than February 14, 2023, when the
Monterey County Board of Supervisors was informed by Roxanne Wilson that
Watsonville was a Co-Applicant (of the ERF-2 Grant) and Site Identifier.

a. Presentation on Unsheltered Homelessness presented by Roxanne Wilson to the
Monterey Board of Supervisors on February 14, 2023, revealed Watsonville’s
role as “Co-applicant, site identification, planning, etc.”

COLLABORATIVE PARTNERS

County of Monterey, CAOQ IGLA-Homeless Lead Applicant. Grant Managemant

Sarvices i

County of Santa Cruz, Health & Human Co-applicant. Santm Cruz County Continuum of
Services — Housing for Health Care, ldentify Primary Service Provider and lenG-

term sustzinable funds

Coalition of Homeless Services Providers Co-applicant, Manterey Cnuﬂq Continuum of Care,
Co-Administer Funds

Pajaro Regional Flood Management Agency Co-applicant, Clean-up and Restoration
(PRFMA)

City of Watsanville Co-applicant, sice idantification, planning, eto.

COUNTY OF MOMTIREY HOMELESS SEAVICES  m—

K 4

b. Page 529 of the Commission Agenda Package (part of the Folio) included a
letter dated August 21, 2023 from Roxanne Wilson to Rene Mendez confirming
Watsonville’s role as site identifier and streamliner of permitting. The Folio
document also included Minutes from 2022 Salvation Army meetings, during
which time the Zoning Administrator indicated a recommendation of the
Church property for the project [pages 601-605 of the Agenda Package].

C. [Transcript: Matt Orbach: 29:04] So the entitlement here is the
Administrative Review Permit. It's a ministerial approval. which means it's
generally done at a Staff level where an application comes in, its for a “by right”
use that should comply otherwise to code, and so Staff verifies that whatever
relations applied to it are, in fact, you know, in compliance with the checkboxes
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and then the permit is issued. And so that process, in this instance, stretched out
much longer than it would usually, from October 2023 to September 2024.

5. Staff gave invalid guidance in the Commission Agenda Report and presentation

to the Commission on the situation and particulars of the existing Church on
the property as a conditional use.

a. In the slide titled, Appeal Process - Use Analysis - Church, Orbach never stated
that the Church is a conditional use.

APPEAL PROCESS — USE ANALYSIS - CHURCH

14-20. MNon

A nonconforming use may only be increased in size or intensity or modified in
location or character through the granting of a special use permit after making
findings that such expansion ar maodification will not adversely affect adjoining
properties and those findings required by Section 14-10.607,

Westview Presbyterian Church is a legal nonconforming use that is not being
increased in size or intensity or modified in location or character as part of the
proposed project, so it may continue in perpetuity.

Nothing in the LBNC application triggers review of the legal nonconforming church
use.

Staff gave invalid guidance in the Commission Agenda Report and presentation
to the Commission on the particulars and applicability of the Watsonville
nonconforming uses ordinance.

a. In the same slide referenced in item 5, Orbach provided Watsonville Zoning
Code’s definition of Nonconforming Uses, but erroneously maintained that the
Church was not being changed by the LBNC, so as to trigger review of the
nonconforming Church use.

b. The analysis in item 9 of this document demonstrates Orbach’s error.
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7.  Staff failed to identify in the Commission Agenda Report that the Church was
an existing use and would be continuing as a use after the LBNC was to be
established. Staff also failed to identify that the Church was a conditional use
(as per the Downtown Watsonville Specific Plan zoning regulations) and would
continue to be a conditional use after the LBNC was established.

a. The September 4, 2024 Amended Zoning Clearance Application failed to state
that the Church would be continuing its use on the project site with the LBNC.
This omission gave false pretense that there was no zoning compliance issue to
be resolved regarding the Church.

8.  Staff failed to identify in the Commission Agenda Report and presentation to
the Commission that the Church lacked a Special Use Permit. Staff failed to
identify the Church as a nonconforming use in the Commission Agenda Report.

a. In conjunction with the defect identified in item 7, this has a misleading
distortion of presentation, implying that the Church isn’t going to be there in the
future, and therefore consideration of the use permit requirements of the Church
would not be required. This also seems to be similar to the distortions created
when Staff withheld Coalition attorney William Seligmann’s letter from the
Commission Agenda Report and the presentation to the Commission.

9.  Staff failed to identify in both the Commission Agenda Report and presentation
that establishing the LBNC would change the intensity of the Church’s
nonconforming use on the parcels such that a Special Use Permit was required
to be approved for the Church before the LBNC could be established on the

property.

a. [Transcript: Matt Orbach: 41:23]: So number 8. Staff improperly failed to
guide the applicant to obtain, by necessity, a Special Use Permit for the Church
as a PREDICATING step for the entitlement of the project. And the analysis
was that the low-barrier navigation center is a use “by right” per Government
Code Section 65583.2(i), quote “use by right” means that the local
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government’s review may not require conditional use permit, planned unit
development permit, or other discretionary local government review or approval
that would constitute a ‘project” for purposes of the California Environmental
Quality Act. Therefore, no Special Use Permit may be required by the City as a
predicating step in the entitlement of the project.

And so to expand on what I said earlier on nonconforming uses in the slide
deck. This is the section of the Watsonville Municipal Code that deals with
nonconforming uses. It states that the nonconforming use may only be
increased in size or intensity or modified in location or character through the
granting of a Special Use Permit after making findings that such expansion or
modification will not adversely affect adjoining properties and those findings
required by this other conception. So Westview Presbyterian Church, as [
mentioned previously, is a legal nonconforming use, meaning that it was
established prior to the current zoning that is not being increased in size or
intensity or modified in location or character as part ofthe  project. So
they continue to and nothing in the Government code section regulating low
barrier navigation centers, triggers review of the legal nonconforming churches,
This 1s the establishment of a new use on our property that the Church owns. It
is not the Church use that is existing there today expanding.

[Transcript: Peter Radin: 43:16] To boil it down to something simple. [s the
question a change in the Church use, or a change in the Church property? And I
think that that may be where some of the disagreement arises, and I understand
that the City's position is that the use has remained the same. hasn't intensified,
it hasn't expanded. it has not changed, vis-a-vis the Church.

[Transcript: Matt Orbach: 43:43] Yes.
b. Orbach’s statement is simply wrong. Even by the most basic manner to

measure intensity - how much of a use entitlement exists on unit lot area - the
Church's use would become more intense with the shelter established.

If the Church stays operational (which still is not clear from the Zoning
Clearance Permit Application), its entitled land area will shrink by at least
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10,000 square feet. It is important to note that the shelter is a separate
entitlement from the Church. Land allocated to the shelter entitlement is land
that is removed from the Church entitlement. 10,000 square feet is a substantial
amount of land area; such magnitude approaches acreage as measurement. It is
remarkable that Staff chose to omit discussion of this extraordinary fact from
the Commission’s consideration.

The Church entitlement (which allows for present and future Church activity)
will be operating on significantly less land should the LBNC be established on
the parcel. Religious activities can evolve to a substantial degree over a short
time frame. At this point, nobody knows how long the shelter will continue
operating or what it will evolve to. Staff has not conducted competent urban
planning that adequately anticipates and mitigates potential adverse impacts.
The Commission failed to address this substantial and egregious failure of urban
planning.

10. Matt Orbach improperly advised the Commission that the Church could obtain
a Special Use Permit after the LBNC was established, which is in vielation of
the City’s nonconforming use ordinance.

a. |[Transcript: Matt Orbach: 44:14] Yes. I will point out, though on along the
lines of it being in prerequisites, that even if it were the case that the
nonconforming use which use needed to be brought into compliance with the
issue of a Special Use Permit, that would not not preclude the approval of a
low-barrier navigation center on the site per Government Code. So that, if that
were to be found to be an issue, it would be dealt separately from this
approval. |[Emphasis added]

b. The controlling excerpt of Section 14-20.050 of the Watsonville Zoning Code

regarding nonconforming uses is shown below:

A nonconforming use may only be increased in size or intensity or
modified in location or character through the granting of a special use
permit after making findings...
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Here it can be seen that the nonconforming Church use may only be changed
after a Special Use Permit is granted with required findings.

11, City Attorney Mary Anne Wagner gave incoherent legal guidance on what a
legal nonconforming use means.

a. [Transcription: Mary Wagner: 1:27:50] There's, 1 think, a difference of
opinion about what, what a legal, nonconforming use means, and whether or
not this project triggers a need for the Church itself to come in for a conditional
use permit. [Emphasis added]

The Watsonville Zoning Code does give a special definition as to what a
nonconforming use is. Wagner generated confusion by not capably clarifying
the issue.

12. Staff misled the Commission by not explaining that the LBNC was also allowed
by right in the Downtown Watsonville Specific Plan regulations.

a.  This was detailed by Coalition Member Marta Bulaich during the Appellant
presentation:

| Transcript: Marta Bulaich: 1:06:30] There is another serious issue to
resolve this matter, Staff says that a low-barrier navigation center is not shown
as a use in the Watsonville Zoning Code, and that means that, then that
Watsonville has no regulations for low-barrier shelters. Staff then claims that
this means that the only regulations that apply are Government Code 65662.
This analysis is wrong. The Downtown Watsonville Specific Plan, which you
approved, states that any use not shown in the related Table 6-3 is allowed by
right and is regulated by that code. Also, regardless of the low-barrier
navigation center issue, the parcels are governed by the rules for Churches,
since there is a Church on the property.
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13. Staff incorrectly determined both in the Commission Agenda Report and
presentation that the LBNC project met the requirements of Government Code
Section 65662 when in fact, the project did not do so.

Staff alleged supportive evidence regarding a services plan to satisfy qualifying
requirements of Government Code Section 65662. Referring to a standards manual
for emergency shelters as an improvisation for an LBNC does not constitute
evidence of a valid services plan. There was no services plan and no supportive
evidence in the Zoning Clearance Permit Application that services staffing would be
provided by the Community Action Board. Community Action Board has not been
formally identified as the services staffing in the Zoning Clearance Permit
Application. (Roxanne Wilson’s letter of October 2023 states HomeFirst will be the
operations provider; it appears based on email correspondence, that Community
Action Board was asked to fulfill the role on December 5, 2023), Orbach instructed
Radin fo ask the Applicant to explain the LBNC responsibilities. Roxanne Wilson
also referred to the ERF-2 Grant application for the listing of service providers.

a. |Transcript: Peter Radin: 50:46] So this might be an entree to ask the
question, if you could explain the relative responsibilities as you understand
them - DignityMoves, County of Monterey, Community Action Board. Can
you give some color on that?

b. [Transcript: Matt Orbach: 51:10] I think that would be a fair question for
the Applicant when they get up here. I sort of remember what I read in the in
the original grant application. But for an appropriate answer, you should ask the
Applicant. [ Emphasis added]

How could Staff possibly have confirmed the LBNC project’s compliance with
Government Code Section 65662 when they couldn’t validate a key
requirement: a services plan that identifies the services staffing? Rather than
providing substantive evidence, Staff deferred responsibility by instructing the
Commission to seek clarification from the Applicant.

c. [Transeript: Roxanne Wilson: 1:12:04] Earlier there was a question about the
relationships of all of us. As you can see, we have quite a few people here, so
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DignityMoves is what is called the development management agency. They are
responsible for coordinating all of the teams, the surveyors, the contractors, and
they are kind of the central point of the entire group that's working on this
project. Community Action Board is replacing HomeFirst. So inside of your
packet, I believe you received the application that the County of Monterey has
submitted to the State, and we had listed HomeFirst as this service provider, but
since then, we have moved to a local service provider with extensive experience
in working with Watsonville residents and also working with this population.

14. Staff misled the Commission in both the Commission Agenda Report and the
presentation regarding false statements that the Zoning Administrator and her
superiors (two City Managers) made to the Council, media, and public.

a. At no point did Orbach adequately address the Appellant's concerns regarding
Staff’s misleading statements to the Council, the public, and the media.
Instead, Orbach consistently deflected from these critical issues. The Appeal
meticulously documented Staff's misstatements, with supporting video
evidence included in the Folio for reference.

b. [Transcript: Matt Orbach: 30:37] 1 believe, from the wording that was
submitted with the application. This reference same actually pertains to the
previous City Manager in relation to correspondence with the County of
Monterey and County of Santa Cruz, prior to even submitting the application.

c. [Transcript: Matt Orbach: 39:51] Um, for a little context here, I believe this
is referring to public statements made by Interim City Manager Vides at the
time about, [ think. and there's something lost in translation here. I think what
she was trying to say was that we had not received a resubmittal of an
application, not that one didn’t exist. Because between October 2023 - when
we see two or three page initial submittal - and July 11, 2024, there were no
official submittals. There were a lot of meetings, and a lot of conversations
about project design, what the type of use was, but there was not an official
submittal that could be shared that was reliable.
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d. Orbach’s statement about the Application was false and mischaracterized the
process. Contrary to his claim, the City responded to the October 2023 Zoning
Clearance Permit Application with not one but two Planning Guidance letters,
both addressing emergency shelter guidelines. This demonstrated that the City
treated the October 2023 application as an official submittal. Furthermore, at
the time Interim City Manager Vides made her statement in June 2024, the City
had still failed to provide Coalition attorney William Seligmann with a copy of
the October 24, 2023 Zoning Clearance Permit Application. This omission
undermined Orbach’s attempt to reframe the timeline, deflected from the
Appellant's core concerns, and misled the Commission.

15. Staff improperly referenced in both the Commission Agenda Report and its
presentation data from the ERF-2 Grant application to support the Zoning
Clearance Permit Application.

There was no direct mention of Community Action Board in the Zoning Clearance
Permit Application. Instead, Staff referenced the ERF-2 Grant application, which
itself was invalid as a current resource as it had large amounts of deviations and
discrepancies because of the protracted iterations of submittals, resubmittals, and
prolonged dialogues of the project. At no point in the Zoning Clearance Permit
Application was the Community Action Board identified as a provider of services

staff.

a. [Transcript: Matt Orbach: 50:06] So Staff analysis, Government Code
Section 65662(a), only requires that the project have a services plan that
identifies services staffing. The application materials identified, identify the
Community Action Board as a provider of services staff. So this is one
where the government code language is pretty vague. It just says that they have
to submit the staffing plan and identify the provider, which they were
identified in the grant application.

Orbach’s statement was logically flawed. There was no services plan that identified

services staffing. An ERF-2 Application does not qualify as a services plan. A
“services plan” should provide a detailed description of how supportive services will
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be provided to residents of an emergency shelter or supportive housing. This
includes things like case management, job training, counseling, medical care, or
other resident-focused services. Although the Applicant had referenced a number of
emergency shelter standards, such reference did not establish that a services plan
existed. There was no evidence that the services plan existed, nor was there valid
identification of the services and staffing.

16. City Attorney Mary Anne Wagner improperly gave invalid and incompetent
guidance to the Commission that the Commission Appeal hearing was not the
appropriate forum to air a California Public Records Act concern.

a. Contrary to Wagner’s statement, the Planning Commission had the legal
authority to direct the Planning Staff to provide improperly withheld public
documents to an injured party.

b.  Contrary to Wagner’s statement, the Planning Commission had the legal
authority to consider and incorporate the illicit withholding of public
documents by Planning Staff in reaching their decision regarding the Appeal.

¢. [Transcription: Mary Wagner: 38:58] You are correct. This isn't the
appropriate forum to air a Public Records Act, um. concern. It is my
understanding that all the records that were responsive to requests were
provided, but if the person who made the request believes that there are
documents that were inappropriately withheld, the Public Records Act itself
has a process that can be followed. I don't have the statutory reference for you
right now, butit  likely to report

d.  Wagner failed to acknowledge that William Seligmann submitted a California
Public Records Act (CPRA) request on April 27, 2024, prompted by Roxanne
Wilson's misleading public statement that groundbreaking for the project
would occur in June 2024. Additionally, DignityMoves and Dan Hoffman also
publicly corroborated this timing. Critically, the Zoning Clearance Permit
Application, which was required to be approved prior to any groundbreaking,
was not forthcoming in the document request, yet both Planning Guidance
letters (including the one without a FEMA requirement) were provided.
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Additionally, a complete ERF-2 Grant Application, which would have
revealed Watsonville's true level of involvement in the project, was illegally
excluded from the response.

17. Matt Orbach misled the Commission in both the Commission Agenda Report
and presentation about the nature of the Caltrans correspondence, in which his
letter specifically referenced a “building permit submission” prior to Zoning
Clearance approval.

a.  Orbach’s response to Vice Chair Radin was illogical and nonresponsive, given
Caltrans’ letter dated July 24, 2024 was regarding “Westview Presbyterian
Church Building Permit Submission.” [Page 333 of the Agenda Package]

b. [Transcipt: Matt Orbach: 53:25| City Staff reached out via email to Caltrans
staff to inform them of the proposed work along State Route 129 and inquire
about whether they had questions and concerns that could be addressed during
the future building permit process. [Emphasis added|

c. Based on email exchanges (attached herewith) with Monterey County’s Sarah
Federico and Church Pastor Dan Hoffman dated June 26, 2024, it is clear that
the Applicant was on track to file the Building Permit Application in July
2024,

d.  Matt Orbach misrepresented critical facts to the Commission regarding the
Caltrans correspondence and the timing of the building permit submission.
Statements in the Commission Agenda Report and presentation contradicted
the explicit reference in Caltrans’ July 24, 2024, letter to a "Westview
Presbyterian Church Building Permit Submission." Furthermore, Orbach’s
claim that City Staff only engaged Caltrans to address a future building
permit process was undermined by the attached email exchanges with
Monterey County officials Sarah Federico and Church Pastor Dan Hoffman.
These emails clearly indicate that the Applicant was actively preparing to file
the Building Permit Application in July 2024. This inconsistency highlights a
significant procedural defect and a lack of transparency, further invalidating
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Staff’s claims and undermining the integrity of the Commission's
decision-making process.

18. Staff erroneously claimed that a qualifying requirement of Government Code
Section 65662(a) for the LBNC was met.

a. Section 65662(a) required that the LBNC identifies services staffing. The
presented evidence for fulfilling this requirement is invalid. The referenced
document, “Lead Me Home Monterey County’s Continuum of Care for
Emergency Shelters,” is a document of standards for emergency shelters
and not LBNCs or transitional housing, and the services staffing is not
legitimately identified in the Zoning Clearance Permit Application.

19. Staff misled the Commission by stating it could only consider four criteria of
Government Code Section 65662 to resolve issues raised in the Appeal.

a. |Transcript: Matt Orbach: 20:09] So in this case, the proposed action is
actually regulated by Government Code Section 65662, not the Watsonville
Municipal Code. So the Planning Commission is limited to consideration
of whether the Zoning Administrator erred in the application of the four
criteria related to approval of low-barrier navigation centers located in
Government Code Section 65662.

b. Orbach stated that the Commission could only consider the four criteria for
Commission action. This is false. Coalition Member Marta Bulaich stated:

[Transcript: Marta Bulaich: 1:05:07] Staff asserts numerous times in the
Agenda Report that your decision-making is controlled by Government
Code Section 65662 related to low-barrier shelters. Staff then asserts that it
preempts local authority and that none of the provisions of your City’s
zoning code apply to the project. The entire structure of your Agenda
Report is written with that assumption. Please be aware that Staff’s
assumption is unreliable and should be challenged. Staff’s manipulation on
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this matter has created assertions that should be rejected. For example, on
page 3 of the Agenda Report, Staff states the Commission can only
consider issues identified in the Appeal. But then Staff states that this
means that the Commission can only consider four criteria of low-barrier
shelters that are in Government Code 65662. That is nonsensical. Staff’s
claim that Government Section 65662 completely preempts your zoning
code is simply false. The Commission has properly received the Appeal
and has every right to consider the issues in it.

Defect of Staff’s analysis became an essential defect of the Commission’s decision.

A Planning Commission has an obligation to fully and fairly evaluate the facts presented
during an appeal. The Planning Commissioners failed to fulfill that duty by not
competently evaluating all of the facts presented during the Appeal process.

20. Failure by the Planning Commissioners to properly evaluate the Rebuttal.

a. The Rebuttal provided fifteen responses to Staff’s Analysis in the
Commission Agenda Report. While the document was submitted over an
hour prior to the Planning Commission, the Commission had the discretion,
as it did on November 19, 2024, the prior Special Planning Commission
Meeting, to request additional time to review the documents. Moreover, the
Appellant referenced this document during their presentation to the
Commission.

21. Failure by the Planning Commissioners to properly evaluate the Folio.

a. The Folio, which included links to video clips, clearly demonstrated Staff’s
misleading comments to the City Council and the public. While the
document was submitted within two hours prior to the Planning
Commission, the Commission had the discretion, as it did on November 19,
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2024, the prior Special Planning Commission Meeting, to request additional
time to review the documents. Moreover, the Appellant referenced this
document during their presentation to the Commission.

22. Failure of Planning Commissioner and Vice Chair Peter Radin to provide a fair
approach toward’s Appellant’s concerns.

Radin undermined the importance of properly addressing all aspects of the Appeal,
signaling a bias toward dismissing Appellant’s claims without fully evaluating their
validity, violating principles of due process and fair hearing. Radin’s statements
indicate that he, in fact, did not want to ascertain what really happened in the events.
which was a defective consideration of the agenda item.

a. |[Transcript: Peter Radin: 28:32] And I just think that an easy way to
basically dispense with some of this would be to define in the entitlement
review process, the extent these fall outside of that, then they are no longer a
concern. So because it's asserted that it's part of the entitlement review
process, and if we can show the entitlement review process is more telescoped
than what I think this implies, then I think it's helpful. [Emphasis added]

b. Radin’s statement about “the entitlement review process is more telescoped
than what I think this implies" showed an intent to move things along faster,
reducing the opportunity for a thorough analysis of complex issues.

i.  The term "telescoping the process" refers to condensing or
accelerating a procedure by skipping, merging, or abbreviating steps
that are normally required. In the context of land use or
administrative processes, it typically means circumventing or
hastening critical steps like approvals, reviews, or public input,
potentially in violation of established rules or protocols. This can
lead to a lack of transparency, inadequate due diligence, or improper
decision-making.

¢. [Transcript: Peter Radin: 27:30] We have an unfortunate kind of a "he said,
she said," scenario in these cases, because unlike most appeals in the court
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system, the Appeal here we don't really have a way of certifying the facts, so
we have dueling facts.”

d. Radin’s statement of dueling facts is problematic given that a simple view of
the Folio documenting videos would have established, without any doubt, that
the Zoning Administrator and her superiors, the City Managers, misled the City
Council, the media, and the public. Radin acknowledging “dueling facts™
without proposing a method to resolve them points to a lack of rigor in
handling factual disputes. The remedy was actually conveniently and readily
available. As a quasi-judicial body, the Planning Commission has a duty to
evaluate evidence impartially and resolve disputes with clarity, not simply
dismiss concerns as a procedural evasion. Contrary to Radin’s statement, there
was a way of certifying facts. Even though proof was submitted to the
Commission in the Folio and raised during the Appellant’s presentation, Radin
undermined the importance of properly addressing all aspects of the appeal,
signaling a bias toward dismissing the Appellant’s claims without fully
evaluating their validity, violating principles of due process and fair hearing.
Radin’s comments suggest a lack of rigor in fact-finding and a predisposition
to dismiss concerns rather than address them thoroughly.

e. Radin was confused about the Caltrans correspondence, and Orbach provided
no insight. Radin subsequently stated, “Another question for Applicant,”
which he failed to ask the Appellant to gain clarity on an Appeal reason.
[Transcript: Peter Radin: 54:24)

f.  Radin was confused about the issue of the CPRA, which was directed at the
Staff. Orbach directed him to ask the Appellant. Radin did not ask the
Appellant. [Transcript: Peter Radin: 34:52]

23. Failure of Planning Commissioner Dan Dodge to critically examine the Appeal

process.

a. Commissioner Dodge deferred to Staff for guidance.
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[Transcript: Dan Dodge: 1:31:01] So, I may ask the City Attorney what I'm
hearing what I'm hearing is that you say that Staff is not erroneous in
determining a low-barrier navigation center. Is that correct?

b. Dodge’s other comments almost totally consisted of an interactive dialogue
with Roxanne Wilson discussing the social benefits of homeless shelters and
support services. The information from that discussion had certain
informational value in a general sense but did not address or respond to the
issue of the Agenda item. That issue was mainly whether the Zoning
Administrator erroneously approved the Zoning Clearance Permit Application.

¢.  Dodge also inquired about the Department of Housing and Community
Development (HCD) letter and asked Wilson to comment on the letter.

[Transcript: Dan Dodge: 1:22:07] We've seen some documentation familiar
with the Department of Housing the Community Development. You receive
some information to them, from them, pertaining to the state law regarding
low-barrier navigation centers. Can you comment on that, on the on that
application of the low-barrier navigation center, and how this state law applies
for this?

Wilson responded:

[Transeript: Roxanne Wilson: 1:22:39] Yes. So as | mentioned earlier, this
project was specifically designed to fit that definition. Inside of the application
to the state, we did call it a housing navigation center. It's a cultural difference.
but the technical term is a low-barrier navigation center. The State of California
did pass a law, as mentioned by Matt earlier, that allowed these projects to be
“by right,” and it's a little different from traditional emergency shelter, which is
why they I believe that the state had made it “by right” is because it's not just
to give somebody a safe place to sleep for the evening. The intention is to
wrap them with services and get them housed so they are no longer homeless,
and that is our goal. We want to get people off the levee, into homes and into,
you know, the rest on to of the rest of their lives.
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Wilson’s response is flawed. Contrary to her statement, the State has
legislation that extends “by right” to both emergency shelters and LBNCs.
Regarding the HCD letter, Wilson didn’t respond to the assertions in the letter
and instead mostly described what her department does with support services
for homeless people.

24. Failure of Planning Commissioner Lucy Rojas to critically examine the Appeal
process.

Commissioner Rojas deferred to Staff for guidance and was confused about the
Zoning Clearance Permit Application,

a.

Rojas did not understand the procedural process, conflating the ERF-2 Grant
Application with the Zoning Clearance Permit Application:

[Transcript: Lucy Rojas 52:30] Vice Chairman, I wanted to also point out to
you that in the Grant Application that we have a copy of page 13 of 18, there's
a complete staffing list for the project.

Rojas did not recognize the gravity of Staff’s withholding documents in
violation of the California Public Records Act. Nor did she acknowledge the
valid remedies available to address the defect by Staff.

[Transcript: Lucy Rojas: 38:12] My question is so one of the complaints
that's that came in the appeal letter mentions that the staff improperly withheld
critical public documents from attorney through the CPRA process. So my
question is that it's clear to me, based on staff response, that an appeal of the
CPRA process is not appropriate under this tonight. [Emphaseis
added|

25. Failure of Brando Sencion to comment on the Appeal.

a.

The lack of comment is evidence of evasion by the Commissioner of
responding to and resolving important public policy issues raised in the Appeal
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that are not addressed in the resolution that was voted on. The Commissioner’s
evasion is adequate basis to appeal the decision to the City Council for
resolving those issues.

26. Failure of Vanessa Meldahl to comment on the Appeal.

27,

a. The lack of comment is evidence of evasion by the Commissioner of
responding to and resolving important public policy issues raised in the Appeal
that are not addressed in the resolution that was voted on. The Commissioner’s
evasion is adequate basis to appeal the decision to the City Council for
resolving those issues.

Failure of Jenni Veitch-Olson to appear neutral in her response regarding her
conflict of interest with the project.

a. On December 2, 2024, the Appellant sent an email to the Planning
Commission requesting the recusal of Jenni Veitch-Olson due to conflicts
of interest.

b. Veitch-Olson addressed the Planning Commission and the public on the
matter and recused herself. While Veitch-Olson’s response avoids
inflammatory language, it did introduce elements that may have biased the
Planning Commission by framing the Appellant’s claims as potentially
inaccurate without a thorough rebuttal or proof and by emphasizing the risk
of litigation over the ethical considerations raised by the Appellant.

[Jenni Veitch Olson Transcript: 5:17] | understand that the City has received
a letter from the Appellant, Appellant alleging that I have a conflict of
interest in this item. [ have worked with the City Attorney's office, and I do
not believe that [ have a conflict. In fact, many of the allegations in the
letter are factually inaccurate. Specifically, neither my husband nor I have
ever received any income from the Applicant, Monterey County, or
Westview Presbyterian Church. While my husband has previously been
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employed by the Presbytery, our family has not received any income from
__ from 2022 and has never received any income from Westview
Church. Nonetheless, I do not want my presence to provide any basis for
litigation or further appeals for this item. I also understand that I could have
personal liability for any determination that the conflict exists and that I can
be named in the lawsuit regarding the Commission's decisions. Out of an
abundance of caution, for these reasons, and because | want to avoid any
indication that I, or the City have acted improperly in these proceedings, I
will be recusing from this item. Thank you.

Continuing errors since the December 3, 2024 Commission Meeting.

28.

29,

30.

Staff improperly failed to include its slides in the Agenda Package uploaded to
the City’s website within 24-48 hours.

a. Best practices in transparency suggest posting materials within a 24-48
hour timeline after a public meeting. The Coalition reached out to City
Clerk, Irwin Ortiz, to address this issue.

b. An incomplete Slide presentation was provided on December 5, 2024.

Staff improperly failed to upload a publicly accessible video recording of the
Commission meeting within a proper time frame after the meeting.

a. Best practices in transparency suggest posting materials within a 24-48
hour timeline after a public meeting. The video was not uploaded until
Friday, December 6, 2024. The Coalition reached out to City Clerk, Irwin
Ortiz, to address this issue.

Staff improperly failed to download and integrate the Folio, a large attachment
that had multiple links, into the Agenda Package.
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a. The Folio was emailed to the Planning Commission on December 3, 2024,
It is a large attachment. Links to the file were included. Staff did not
download this document and integrate it into the Agenda Package in a
timely fashion.

b. On December 5, 2024, Communication was initiated with City Clerk, Trwin
Ortiz, who indicated that it would be done by end of day. The Folio was
integrated into the Agenda Package on December 6, 2024.

31. Staff improperly failed to include one of the slides Matt Orbach projected
during the Planning Commission Meeting in the Agenda Package.

a. The Slides provided by Irwin Ortiz on December 5, 2024 were missing a
critical slide addressing the Church’s nonconforming use status. An email
was sent to City Clerk, Irwin Ortiz, to address this concerning omission.
Ortiz sent an email on December 13, 2024 including the revised
presentation and indicated that the Agenda Package will have the updated
version shortly.

32. Staff improperly removed the Agenda Package from the City of Watsonville
website.

a. On the morning of December 14, 2024, it was noted that the Agenda
Package for the December 3, 2024 Planning Commission Meeting had been
removed from the City’s website. An email dated December 14, 2024 was
sent to the City Clerk to remedy this concerning omission and potential
Brown Act violation.

Conclusion.

The procedural and substantive defects in the approval process for the Zoning Clearance
Permit Application (#PP2023-6297) are extensive and deeply concerning. From the
withholding of critical public documents and improper exclusion of legal analysis to
misleading statements and procedural missteps during the Planning Commission hearing,
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the record demonstrates a consistent pattern of Staff evasion, distortion, and failure to
uphold the transparency and fairness expected in public land use decision-making
processes.

The errors outlined, including the improper handling of the Church’s nonconforming use
status, the invalid reliance on outdated documents, the misapplication of Government
Code Section 65662, and the failure to address Appellant concerns fully, collectively
undermine the integrity of the Commission’s decision. These failures not only violate the
principles of due process but also compromise public trust in the City's governance.

Given the substantial procedural defects, lack of adequate analysis, and misleading
guidance provided by Staff, I respectfully request that the Watsonville City Council
overturn the Commission’s decision, uphold the Appeal, and rescind the Zoning
Administrator’s Approval. This action is necessary to rectify the procedural deficiencies,
ensure compliance with the Watsonville Municipal Code, and restore public confidence
in the fairness and legality of the City’s zoning processes.

7o 4

Catalina Torres, Neighborhood Leader
Coalicion del Distrito Uno Oeste para Familias, Seguridad y Justicia Social

Sincerely,

G ki dul
Distrita Uno
Oy
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Attachments (6):

(1) Appeal Letter dated October 2, 2024

(2) Email dated December 2, 2024 from Marta Bulaich to the Planning Commission
regarding the exclusion of William R. Seligmann’s July 29, 2024 Letter

(3) Submittal email and Rebuttal Document dated December 3, 2024

(4) Submittal email and Folio dated December 3, 2024

(5) Transcript of the December 3, 2024 Planning Commission Meeting

(6) Emails exchanges with Sarah Federico and Dan Hoffman dated June 26, 2024
noting the July 2024 timeline for the Building Permit Application
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Catalina Torres
121 2nd Street, Apt.# F
Watsonville, California

(831) 706-1429

catram1993 il.com
October 2, 2024
VIA HAND DELIVERY
Watsonville Planning Commission
250 Main Street

Watsonville, CA 95076

Re: Zoning Clearance Occupancy Permit Application PP2023-6297 for 5 Cherry
Ct, 118 First Street, and 120 First Street, Watsonville, California

Members of the Commission:

I am a resident of Watsonville and a member of a neighborhood coalition, La Coalicion
del Distrito Uno Oeste para Familias, Seguridad y Justicia Social. On September 20,
2024, the Watsonville City Zoning Administrator approved a Zoning Clearance and
Occupancy Permit Application PP2023-6297 (Application) for the establishment of a
homeless shelter on three property parcels at 5 Cherry Court, 118 First Street, and 120
First Street in Watsonville, California. The Westview Presbyterian Church (Church) has
-used these three parcels for its religious institution for a long time and continues to do so
to the present. The homeless shelter project, together with included support services, is
comimonly referred to as the “Tiny Village.”

By the authority of Part 11 of the Watsonville City Zoning Code, Title 14, I appeal such
approval. I request that the Planning Commission overrule the Zoning Administrator’s
decision and rescind the approval.

The referenced approval was defective and improper for the following reasons:
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1. City Staff (Staff) improperly withheld critical information from certain City Council
Members regarding collaboration by Staff with local county government officials as
to siting the project at the Westview Presbyterian Church (Church) location.

2. Staff improperly made false statements to the City Council and the public regarding
predicating involvement by Staff with a state grant application for funding the
project.

3. Staff improperly accepied the Application. This is because the Application was
defective due to significant omission of important information.

4. Staff improperly approved the Application without examining and determining the
existing uses and conditions on the project site and surrounding environment.

5. Staff improperly conducted defective informational meetings for adjacent residents
and businesses by erratic and incompetent noticing and scheduling.

6. Staff improperly withheld critical public documents from the attorney representing
the neighbors in the vicinity of the Church, violating the California Public Records
Act (CPRA).

7. Staff improperly made false public statements alleging that the Application did not
exist for the project, which led to public misdirection.

8. Staff improperly failed to guide the applicant -to obtain, by necessity, a special use
permit for the Church as a predicating step for the entitlement of the project.

9. Staff improperly failed to respond to the legal analysis presented by the
neighborhood attorney.

10. Staff improperly approved the Application without determining the size, location,
capacity, and character of the project that would be used as an emergency shelter as
defined and regulated in the Watsonville Zoning Code.

11. Staff improperly failed to require that the applicant specify the entity responsible for
managing the emergency shelter and provide the qualifications of said operator.

12. Staff improperly submitted a Building Permit Submission to Caltrans in July of 2024
prior to approving the Zoning Clearance Occupancy Permit Application.
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13. Staff improperly failed to evaluate the animal policy of the emergency shelter,
including the density of domestic animals and/or farm animals that will reside on the
Church property. (Chapter 1 of Title 6 of Watsonville Municipal Code}

14, Staff improperly failed to require an adequate Good Neighbor Policy.

15. Staff improperly failed to consider issues pertaining to the Loaves & Fishes
institutional operation at 150 Second Street, Watsonville, CA.

Attachment A to this letter provides supporting details for each of these enumerated
reasons.

Catalina Torres

Catalina Torres, Neighborhood Leader
Coalicién del Distrito Uno Oeste para Familias, Seguridad y Justicia Social

Attachment: [Attachment A: Details of Reasons for Appeal]

Attachmeritttdeheageng4 of 512
30of 14



ATTACHMENT A October 2, 2024

Details of Reasons for Appeal

Reference: Watsonville Zoning Clearance Occupancy Permit Application
PP2023-6297 (Application) for 5 Cherry Court, 118 First Street, and 120 First
Street, Watsonville, California

Description of Application

The Application, signed by Reverend Dan Hoffman, a representative of Westview
Presbyterian Church, is dated August 23, 2024. Additionally, the Application includes a
memo dated August 23, 2024, from Sonia M. De La Rosa, Administrative Officer of the
County of Monterey, with the subject: "Amended Zoning Clearance Application and
Resubmittal of Planning Documents for Issuance of Building Permit Application -
PP2023-6297.”

Details
1. Information withheld from certain Council Members.

From as early as October 2022, Watsonville City Staff engaged in covert collaboration
with Monterey County to establish the shelter while withholding related policy
discussions from at least three City Council members (and even from City Planner Matt
Orbach). This illicit protocol culminated in June of 2023 with an orchestrated news media
blitz that announced the imminent construction of the shelter. Watsonville Council
Members Jimmy Dutra, Ari Parker, and Casey Clark learned about the Tiny Village from
the media in June 2023. Once the news was released, these Council Members were
bombarded by emails and calls from their constituents about this significant policy issue
before the City Manager had even informed them about what was happening. This
clumsy manipulation resulted in the Special Council Meeting being held on June 23,
2023, in which transparent disclosure and equitable consideration was demanded by the
marginalized Council Members.

Attachmeritttdeheageng3 of 512
4 of 14



ATTACHMENT A

Details of Reasons for Appeal
October 2, 2024

Page 2

2. False statements made regarding the initiation of project.

During the June 23, 2023 Special City Council Meeting, several Staff members made
false statements to the City Council and the Public, including, but not limited to:

A.  Former City Manager Rene Mendez denied the City ever reviewed
Monterey County’s grant application. Mendez also denied the City ever had a role in
identifying the site. This was proven to be false by an email dated February 10, 2024,
sent by Director Housing For Health at County of Santa Cruz Robert Ratner to Rene
Mendez, Assistant City Manager Tamara Vides, and Community Development Director
Suzi Merriam, as well as public statements made by Monterey County Director of
Homeless Services Roxanne Wilson.

B. Suzi Merriam maintained that Staff did not have any information on how
the Project would be operated or even what would look like, stating she had not seen
anything, even though in an email dated June 15, 2023, Merriam wrote to Matt Orbach,
stating, “The City was part of the application process- we have been very aware of the
project internally.”

C. City Attorney Samantha Zutler claimed she did not have a lot of
information about the project. Given Suzi Merriam’s email to Orbach, this claim is
spurious.

3. Defective Application accepted.
Incomplete and misleading information in the Application

The Application, signed under the penalty of perjury by the Westview Presbyterian
Church representative, Reverend Dan Hoffman, contains false and misleading data. At a
minimum, Hoffman failed to include significant information regarding the current uses of
the Church, including, but not limited to, the following:

A, 118 First Street:
i.  Iglesia De Cristo Camino De Santidad, a separate religious organization
renting space in the main Church building;
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ii. ~Community Action Board, a social service non-profit agency renting office
space; and

iii.  Illicit Automotive Repair Shop operating in the carport behind the Church
building.

B. 5 Cherry Ct.

i. A single-family dwelling that had traditionally been used as the Church
minister’s residence. This dwelling has been converted into a generic rental
dwelling since Mr. Hoffman became the pastor of the Church. Prior to the
approval of the Downtown Specific Plan in November 2023, this rental use
of the dwelling was not a permitted use.

ii. Automobile parking from surrounding businesses. (It appears adjacent
businesses are leasing parking spaces from the Church due to a shortage of
their parking capacity);

iii. Community Action Board Parking; and

iv. Iglesia De Cristo Camino De Santidad Parking

i 120 First Street
i.  Automobile parking from surrounding businesses. (It appears adjacent
businesses are leasing parking space from the Church due to a shortage of
their parking capacity); '
ii. Community Action Board Parking; and
ii. Iglesia De Cristo Camino De Santidad Parking

These omissions are significant, as they misrepresent the true use of the Church
-properties, and the Application is factually inaccurate. Given the site’s complexity with
three separate, yet interdependent parcels, the City should have conducted a thorough
site inspection to verify the Application’s claims. The three parcels have several uses in
a flood zone, near schools, have multiple access points to State Highway 129, and are in
an area with a high rate of homeless-related crime. Moreover, emergency shelters and
low-barrier navigation centers (which often provide services to homeless populations
with few or no restrictions) are considered highly sensitive land uses. The proposed
facility on the nonconforming Church property triggered significant concerns from the
community related to safety, noise, parking, traffic, and neighborhood impact. Because of
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the aforementioned issues and heightened public interest and controversy, a more
thorough review process was necessary.

Moreover, it is customary for City Planning Departments to conduct site inspection as
part of the approval process for a zoning clearance occupancy permit. Given that
Monterey County’s Director of Homeless Services Roxanne Wilson declared to the
Monterey County Board of Supervisors the City of Watsonville was instrumental in
identifying the site, the City had an obligation to the residents of Watsonville, the County
of Monterey, and the State of California to actually evaluate it.

In addition, on Page 3 of the August 23, 2024 Memorandum from Sonia De La Rosa
(which is a defining part of the Application), there is an information grid that provides
details in a row labeled as “Proposed Business/Use.” Intersecting with that row is a
column labeled “Amended Field Data.” That column improperly fails to indicate that the
Church and its tenants will continue operating on the lot at 118 First Street in conjunction
with the proposed homeless shelter. That column also fails to indicate that the rental
dwelling will continue to operate on the lot at 5 Cherry Ct in conjunction with the parking
lot operations.

4. Defective assessment of site.
Westview Presbyterian Church’s Role as a Bad Neighbor

Staff included Monterey County’s “Good Neighbor Policy” in its Slide Presentation
during the Council Meeting (which it did not include in its Agenda Packet). However,
Staff is well aware that the Church is not a “good neighbor.” In fact, the Church is far
from that. The Church has not been transparent about (1) homeless-related crime on its
properties; (2) the numerous business activities occurring on the Church’s properties that
Staff has never considered in its role as the “site identifier” and Zoning Administrator for
the proposed Tiny Village; and (3) its ongoing violations of the Municipal Code,
including but not limited to, allowing homeless tents and encampments on its property
and serving food to the homeless on the levee without a proper permit. The Church’s
cavalier attitude, assuming that its social mission entitles it to ignore the City’s Municipal
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Code—along with its contributions to adverse impacts on the neighborhood and public
facilities—casts serious doubt on its ability to be a “good neighbor.”

Failure to Disclose Homeless-Related Crime on Its Properties
Troubling testimony has come to our attention through documents produced by the City
of Watsonville and former Church parishioners, indicating numerous issues related to the
Church feeding the homeless on its property. During the local Salvation Army Ad Hoc
Facility/Showers Committee Meeting on August 16, 2022, there was alarming language
concerning Pastor Hoffman’s actions in feeding the homeless at the Church:

“He met with his management decision makers at length and the outcome was of concern
to the safety of the staff and facilities with bringing the navigation services on the
adjacent property where they have a school environment. When they have assisted with
feeding community members experiencing homelessness, they have prepared meals and
served them at the River Street Park and not at their facility. They have had too much
vandalism to their historic church when addressing services at that location.” [Emphasis
added]

Additionally, former parishioners reported that the Church’s homeless feeding programs
led to numerous issues, including defecation and fires on church property, as well as
attempts by homeless individuals to live in the church's crawl spaces.

Ongoing Indifference to Public Areas
Following the aforementioned vandalism, it appears the Church relocated its feeding
operations, SonRise Kitchen, from its premises to public property without obtaining the
proper permit. According to the Santa Cruz Sentinel, Watsonville has been in discussions
with SonRise Kitchen for over a year, raising concerns about extreme littering after meals
‘and vandalism of the chain-link fence at the back of the park. Coincidentally, nearby
Marinovich and Muzzio Parks are often unusable due to homeless individuals littering
used syringes and constructing improvised shelters. River Park, with the Church’s
involvement, has also seen its usability compromised, with children playing in areas
cluttered with trash and damage. Improvised siting of indigent/homeless feeding
operations in the public domain is very risky. Adverse neighborhood impacts are very
likely despite any humanitarian motives of the service providers. There has been serious
and chronic neglect of affected neighborhoods by City officials insofar as equitable
consideration and treatment for the neighborhoods around these feeding operations.
Establishing indigent/homeless support operations invariably draws more
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indigents/homeless to an area and consideration of such impacts is vital for protection of
neighborhoods.

Violations of the Municipal Code
On August 5, 2024, KSBW News published a feature in which the Church highlighted
homeless camping behind its property. Camping is in direct violation of Municipal Code
5-36.01. This code makes it unlawful for anyone to camp anywhere in the City, whether
on public or private property. Yet, the Church chose to ignore the Municipal Code,
seemingly considering its social mission management to be above the law.

5 Defective neighborhood meetings.

While City Council members received notice of meetings, many neighbors did not
receive notification until after the meetings were conducted. In one instance, Council
Member Montesino informed Catalina Torres about a meeting with only 1-day notice,
giving the neighborhood no time to prepare to attend. Lastly, City Staff improperly
noticed people for the Community Meeting in the summer at Marinovich Park. Many
residents have noticed how City Staff has used defective and erratic notices for District 1
neighborhood meetings. There has been a neighborhood reaction to this condition. When
the City scheduled the meeting at Marinovich Park, residents took the initiative to contact
other people themselves rather than rely on Staff’s procedures. That remedial action
resulted in significantly more attendance by affected residents at the event. This
demonstrated how Staff works to suppress and ultimately ignore public participation and
engagement on critical neighborhood issues, particularly with underrepresented
communities.

6. Public documents withheld from neighborhood attorney.

Under two specific California Public Records Act (CPRA) document requests (24-125
and 24-238), City Staff failed to provide relevant documents under the CPRA, including,
but not limited to, a complete copy of the ERF-2 Grant Application, which includes
former City Manager Rene Mendez’ Letter of Support; a complete copy of the October
22, 2023 Zoning Clearance Application (including referenced memos); and a complete
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copy of the August 23, 2024 Amended Zoning Application (including the Application
Profile and any referenced memos).

7. False statements made regarding existence of the Application.

During multiple City Council Meetings during the summer, City Manager Tamara Vides
maintained the City did not have an application, even though an application was
submitted by Dan Hoffman on October 24, 2023.

8. Failure to require Use Permit

Pursuant to Section 14-20.050 of the Watsonville Zoning Code, the Church, a
nonconforming use, requires a special use permit to be approved for the Church in order
to accommodate the shelter project, given the radical change being proposed for the
property. Staff never guided the applicant to obtain approval of that use permit. Instead,
Staff went ahead and approved the Application in violation of the City’s own Zoning
Code.

9 Failed to respond to neighborhood attorney.

As detailed in William R. Seligmann’s letter dated July 29, 2024, the Application fails to
‘comply with key provisions of Watsonville’s Municipal Zoning Code, which have been
repeatedly ignored in the approval process.

“Watsonville adopted the Downtown Watsonville Specific Plan (“DWSP”). Under
DWSP, the church properties were placed in the Downtown Core zone.
Interestingly, neither emergency shelters nor transitional housing are specifically
listed as a permitted use in the Downtown Core zone of the DWSP; and while
dwelling units are generically listed as permitted uses, churches continue to
require a Special Use Permit. (Table 6-3.) In the present case, the existing
church does not currently possess a Special Use Permit. As such, the church is
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either an illegal use or a nonconforming use. In either case, the church must
now obtain the necessary Special Use Permit.”[Emphasis added]

The Zoning Administrator erred in approving the Application without requiring a use
permit for the Church, given the radical change of use of the Church property. A valid
use permit is a mandatory requirement for this type of change of operation on the
property, and the failure to obtain one renders the approval legally invalid.

Additionally, the City Attorney acted in bad faith when she failed to respond to William
Seligmann. Seligmann’s letter clearly established that a Special Use Permit (SUP)
was required for this project under local zoning laws, regardless of state law.
Seligmann referenced SB 4, as the City made reference to this law in one of the few
documents that the City produced under the California Public Records Act. On August
11, 2024, City Attorney Samathan Zutler wrote to Seligmann, stating:

“Thanks Bill. The City can better respond to your letter, which includes
arguments we have also considered, when we have a complete application from
the applicant that correctly identifies the project site.”

Despite the City having a complete Application submitted on August 23, 2024, the City
made absolutely no effort to contact Seligmann. Zutler’s statement acknowledged the
relevance of Seligmann's concerns and assured a follow-up upon receipt of a complete
application. The application was submitted on August 23, 2024, yot no further
communication or clarification was provided to Seligmann regarding the SUP
requirement. Staff’s failure to respond to Seligmann’s letter created an impediment and
constraint on public transparency and engagement of the zoning review.

10. . Failure to analyze emergency shelter use.

Watsonville Zoning Code Section 14-18.331 defines what an emergency shelter is.
Chapter 14-43 of the Watsonville Zoning Code provides the special regulations for such
emergency shelters. Before Staff could have competently analyzed the project, it would
have needed to obtain an accurate assessment of the particulars of the proposal pertaining
to the emergency shelter component prior to approving the Application. Staff didn’t de
that.
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11.  Failure to specify shelter operator information.

The applicant’s failure to specify the entity responsible for managing the emergency
shelter is a critical and unacceptable omission. This lack of clarity regarding the project's
operation and oversight poses significant risks to the shelter’s effectiveness, safety, and
compliance with local standards. Proper management of emergency shelters is a
fundamental requirement to ensure they operate responsibly and serve the community in
accordance with legal and regulatory expectations.

The failure to disclose how the shelter will function and who will be responsible for its
management introduces substantial concerns regarding safety, oversight, and operational
integrity. Furthermore, the misinformation provided in the Application, coupled with the
lack of transparency, exacerbates potential risks, including public safety concerns, none
of which were adequately addressed during the approval process. This is especially
concerning since the ERF-2 Grants specified a qualified operator, HomeFirst. Even
Robert Ratner’s email of February 10, 2023 confirmed HomeFirst as the operator.

Although the Community Action Board (CAB) has been publicly referenced by Suzi
Merriam and Roxanne Wilson as the shelter’s operational manager, CAB is not specified
in the Application itself. Moreover, under the Watsonville Municipal Code, CAB lacks
the requisite qualifications to manage an emergency shelter, further calling into question
the viability and legality of the applicant's proposed operations.

12 Improper submittal to Caltrans.

On July 24, 2024, Caltrans Transportation Planner/Local Development Review
Coordinator Jacob Hernandez responded to Principal Planner Matt Orbach’s letter
regarding a Building Permit Submission for the Tiny Village. This unorthodox process
involved engaging the State before the Zoning Administrator had approved a complete
and valid application. By bypassing standard local review procedures, this sequence
undermines the proper order of approvals and potentially circumvents critical oversight at
the local level. This undermined local control and due process, leading to legal or
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procedural complications and even triggered an environmental review (CEQA) for the
Church.

13. Failed to analyze animal policy.

Monterey County’s ERF-2 Application stated that animals will be permitted for residents
of the Tiny Village. However, in a subsequent letter, Monterey County Administrative
Officer Sonia De La Rosa specified that only service animals will be allowed without
clarifying which types of animals (e.g., dogs, miniature horses, etc.) are permitted, the
allowed number of animals per resident, or the plans for maintaining enclosures and
addressing animal husbandry needs, if applicable. Staff failed to demonstrate how the
applicant will comply with these Municipal Code provisions.

14.  Failed to provide adequate Good Neighbor Policy.

The Good Neighbor Policy, as currently written, falls short of functional standards for
public safety, environmental health, and community impact mitigation. This Good
Neighbor Policy relies too heavily on voluntary compliance from shelter residents, with
no clear mechanisms for enforcement or accountability. For example, California’s public
nuisance laws and zoning codes require well-defined systems for handling complaints
and ensuring compliance, which this policy lacks. Without specific penalties or methods
to enforce cleanliness, noise control, and loitering prevention, the policy does not offer
meaningful protection to the community.

Additionally, the policy's failure to address public safety concerns more comprehensively
further demonstrates its inadequacy. There is a failure to require the shelter to take
proactive steps in coordinating with law enforcement, ensuring noise limits, and
preventing loitering or criminal behavior near the site. This policy’s vague references to
“courtesy hours™ and behavioral guidelines fall short of the robust public safety measures
typically expected, leaving neighbors vulnerable to potential disturbances without
sufficient recourse. The policy must include stronger enforcement mechanisms and
specific strategies for mitigating the shelter’s impact on the surrounding neighborhood.
Staff did not structure the Good Neighbor Policy to achieve proper functionality.
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15.  Failure to consider issues pertaining to Loaves & Fishes.

The proposed homeless shelter’s reliance on Loaves & Fishes services will exacerbate the
existing problems in the neighborhood. Loaves & Fishes has already proven to be an
entrenched source of urban blight. This is not surprising given that Loaves & Fishes
operates with an illicit use permit granted by the City in violation of its own Zoning
Code. With the City’s discarding of basic public safeguards that a Zoning Code is
supposed to provide, Loaves & Fishes attracts an undue concentration of
indigent/homeless individuals (and the related adverse impacts) to a crowded residential
area. The shelter’s use of this institution’s services will further increase foot traffic,
loitering, and other disruptive behaviors in a neighborhood already struggling with safety
and sanitation concerns.

Additionally, Loaves & Fishes is already in violation of its Conditional Use Permit, with
current operations exceeding the capacity of its undersized lot and negatively impacting
the surrounding community. The increased activity from the shelter’s residents utilizing
these services will only compound the problem. This will likely lead to more violations
of the permit, further strain on local resources, and even greater degradation of the
neighborhood. Expanding the reach of an already problematic institution without proper
oversight or mitigation strategies in place will invite larger, more difficult-to-manage
problems for both the community and the City at large. Staff did not account for the
structural neighborhood problems with Loaves & Fishes in their approval of the
Application.

‘In reality, Loaves & Fishes should not be expanding its activity in the neighborhood. It
should reduce its activity or, even better, relocate to a conforming compatible site.
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M Gmall Marta Bulaich <martabulaich@gmail.com>

Agenda Item 4.a of December 3, 2024 Watsonville Planning Commission Meeting

Marta Bulaich <martabulaich@gmail.com> Mon, Dec 2, 2024 at 8:48 AM
To: planning.commission@watsonville.gov

Cc: cdd@watsonville.gov, Catalina Torres <catram1993@gmail. com>

Bee: Marta Bulaich <martabulaich@gmail.com=>

Members of the Commission,

At the December 3, 2024 Planning Commission Meeting, you will be considering an agenda item regarding an appeal of
the zeoning decision related to the homeless shelter proposed at the Westview Presbyterian Church site in Watsenville.

One issue in the subject matter pertains to existing conditional uses at the project site, and an attorney, William
Seligmann, representing the Appellant, submitted a letter dated July 29, 2024 to the City Staff, which gave legal analysis
that concluded that the Church was required to obtain a Special Use Permit to accommodate the homeless shelter
befare such shelter could be entitled.

City Staff did not include Mr. Seligmann’s letter in your related agenda package, even though it is referenced in the
appeal request and is a critical resource in considering the agenda item. It is notable that neither City Staff, nor

Monterey legal counsel's office, nor the State Department of Housing and Community Development ever
acknowledged the existence of Mr. Seligmann’s letter, nor did they provide a response to it in your agenda
materials.

To respond to Staff's procedural defect, | am providing you with a copy of Mr. Seligmann’s letter as an attachment to this
communication.

Respectfully,

Marta Bulaich

Attachment:
July 29, 2024 Letter from William Seligmann to the City Council

Marta J Bulaich
+1 415 816 1665
@martahari

"'j William Seligmann Letter Tiny Homes Project (072924).pdf
=~ 159K
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LAW OFFICES

William R. Seligmann
333 Church Street, Suite A Mailing Address:
Santa Cruz, California 95060
Telephone: (831) 423-8383 PO Box 481
Fax: (831) 438-0104 Santa Cruz, California 95061
July 29, 2024

Silicon Valley Office:
(408) 356-1950

Watsonville City Council

275 Main St., Suite 400 (4th Floor)
Watsonville, CA 95076
citycouncil@cityofwatsonville.org

Re: Tiny Home Application — 118 & 120 First Street, S Cherry Court
Honorable Mayor Quiroz-Carter and Members of the City Council:

My firm has been retained to represent the interests of a neighborhood coalition of residents,
businesses, and property owners affected by the current application to construct a transitional
housing and navigation center (identified as Tiny Village) for currently homeless persons on the
properties occupied by the Westview Presbyterian Church. While my clients recognize the need
to afford housing opportunities to those less fortunate members of the community, they feel that
certain neighborhoods in the City have become a dumping ground for the homeless, which has
led to a disproportionate incidence of anti-social behavior, including public vandalism, breaking
and entering, arson, trespassing, stalking, loitering, and public drug use.

My clients have asked me specifically to address the legal process for the proposed project. In
this regard, there are two aspects that need to be addressed; (1) the inapplicability of Senate Bill
4 of 2023; and (2) the necessity for a Special Use Permit for the change in the church operations.

Senate Bill 4;

Senate Bill 4, also known as the Affordable Housing on Faith and Higher Education Lands Act
of 2023, adopted California Government Code section 65913.16. This section allows for housing
development projects on property owned by religious institutions when certain stringent
requirements are met. Among these requirements, the property cannot be located within 1,200
feet of a site that is that is subject to permitting by an Air Resources District. (Cal. Gov. Code
63913.16(b)(4), (c)(6)(B).) In the instant case, the church property is located with 1,200 feet of
eleven (11) such heavy industrial sites according to the website of the Monterey Bay Air
Resources District. Consequently, the provisions of Senate Bill 4 do not apply.
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Change in the Use of the Church Property Requires a Special Use Permit:

Given that Senate Bill 4 is inapplicable, the proposed project must comply with all of the
applicable provisions of Watsonville’s local land use regulations. Based on an application
submitted to Watsonville on October 24, 2023, the proposed project consists of approximately 34
modular units to be operated in conjunction with navigation facility for currently unhoused
persons and their animals.

It is my understanding that at the time that the application was submitted, the properties were
zoned Institutional (N). While emergency shelters are a principally permiited use in the
Institutional zoning district, transitional housing is specifically prohibited, and churches require a
Special Use Permit (Watsonville Municipal Code (“WMC™) § 14-16.802(a)(2), (e)(3), (5).) The
current application specifically requests transitional housing, and does not meet the definition of
“emergency housing,” which is defined as “[h]ousing with minimal supportive services.” (WMC
§ 14-16.803(e)(3)(i).) The current application proposes a navigation center staffed 24 hours a
day, which is far from minimal services. Consequently, the proposed project would not be
allowed under the Institutional zoning.

On November 23, 2023, Watsonville adopted the Downtown Watsonville Specific Plan
(“DWSP”). Under DWSP, the church properties were placed in the in the Downtown Core zone.
Interestingly, neither emergency shelters nor transitional housing are specifically listed as a
permitted use in the Downtown Core zone of the DWSP; and while dwelling units are
generically listed as permitted uses, churches continue to require a Special Use Permit. (Table
6-3.) In the present case, the existing church does not currently possess a Special Use Permit. As
such, the church is either an illegal use or a nonconforming use. In either case, the church must
now obtain the necessary Special Use Permit.

The pending project will drastically change the character and intensity of the current use of the
properties. Instead of simply providing religious services, the church properties now will also
offer transitional housing and navigation services to a currently unhoused population in addition
to the current religious services, Pursuant to Watsonville Municipal Code section 14-20.050, “[a]
nonconforming use may only be increased in . . . intensity or modified in . . . character through
the granting of a special use permit.” This radical change in use will thus require a Special Use
Permit, which will undoubtedly entail consideration of modifications of the church structure to
address its location in a flood plain, as well as obtaining approvals from CalTrans for expanded
ingress and egress onto Highway 129. Similarly, sufficient church parking will need to be
maintained to satisfy the Municipal Code (See WMC § 14-17.1101(g).)

The Housing Accountability Act (“HAA™ - California Government Code section 65598.5) does
not relieve the City from following the Special Use Permit process. While HAA limits the
criteria that can be used to deny a housing development project, it neither dictates the review
procedure nor prohibits the imposition of reasonable conditions. Likewise, it does not apply to
assembly uses, such as churches. Consequently, the proposed project cannot be approved simply
through the Zoning Clearance process.
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I hope that this information is helpful to your consideration of this project; and if you have any
questions, please feel free to contact me at your convenience.

Sincerely,
William R. Seligmann

William R. Seligmann

cc: email only:
City Manager
City Aftorney
Community Development Director
Monterey County Board of Supervisors
Santa Cruz County Board of Supervisors
Executive Presbyter
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M Gma” Marta Bulaich <martabulaich@gmail.com>

Public Comment: Agenda Item 4.a of December 3, 2024 Watsonville Planning
Commission Meeting

Marta Bulaich <martabulaich@gmail.com=

To: planning.commission@watsonville.gov

Cc: cdd@watsonville.gov, Catalina Torres <catram1993@gmail.com:>
Bcce: Marta Bulaich <martabulaich@gmail. com=

Tue, Dec 3, 2024 at 4:52 PM

Members of the Commission,

In the Agenda report for the referenced agenda item being considered by the Commission, there was a section titled
"Appeal," which presented the reasons for the Appeal in an itemized manner, followed individually by a Staff Analysis
response.

Review of the material indicates serious defective analysis by Staff that necessitates a follow-up rebuttal. Attached to this
letter is a folio titled "Rebuttal Document to Staff's Analysis in the December 2024 Planning Commission Agenda
Package," which contains an itemized array of the reasons for the Appeal (together with related Staff Analysis), followed
individually by the accompanying Appellant's rebuttals to Staff Analysis.

These rebuttals are submitted to demonstrate that the Administrative Review Permit #2023-6297 approval was invalid
and should be overruled as requested in the Appeal.

Respectfully,

Marta Bulaich, Member
Coalicion del Distrito Uno Oeste para Familias, Seguridad y Justicia Social

Coalieicn tal
Diatifte Lina

Oeste

Marta J Bulaich
+1415 816 1665
@martahari

& FINAL 2024 12 03 REBUTTAL DOCUMENT (1).pof
143k
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REBUTTAL DOCUMENT TO STAFF’S ANALYSIS IN THE
DECEMBER 3, 2024 PLANNING COMMISSION AGENDA PACKAGE

1. City Staff (Staff) improperly withheld critical information from certain
City Council Members regarding collaboration by Staff with local
county government officials as to siting the project at the Westview
Presbyterian Church (Church) location.

Staff Analysis: This comment is not related to the entitlement review
process and does not identify any actions erroneously taken by the Zoning
Administrator. Therefore, this is not grounds for modifying or overruling the
Zoning Administrator’'s approval of ARP #2023-6297. Staff also disagrees
with this characterization.

Rebuttal: Staff’s assertion that the withholding of critical information is
unrelated to the entitlement process and does not provide grounds for
overruling the Zoning Administrator’s approval is incorrect. Integrity of the
entittement review process depends on transparency, completeness, and
adherence to procedural requirements. Withholding critical information
from City Council Members undermines these principles.

Staff activity is sustained by public funds for benefit of the community.
Council Members rely upon Staff to provide timely information on
impending events to begin education and orientation for themselves and
their constituents to enable functional public involvement so that urban
planning adequately addresses public concerns. Staff’s use of public
funds in order to cripple the Council Members adversely prejudiced the
entitiement review process.

The Zoning Administrator's decision is invalid as it was based on a
procedurally flawed process that lacked essential transparency, resulting in
an erroneous decision, which is grounds for overruling the ARP
#2023-6297 approval (Approval).
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REBUTTAL DOCUMENT TO STAFF’'S ANALYSIS IN THE
DECEMBER 3, 2024 PLANNING COMMISSION AGENDA PACKAGE

2. Staff improperly made false statements to the City Council and the
public regarding predicating involvement by Staff with a state grant
application for funding the project.

Staff Analysis: This comment is not related to the entitlement review
process and does not identify any actions erroneously taken by the Zoning
Administrator. Therefore, this is not grounds for modifying or overruling the
Zoning Administrator’s approval of ARP #2023-6297. Staff also disagrees
with this characterization.

Rebuttal: Staff's assertion that the false public statements by Staff are
unrelated to the entitlement review is incorrect. False statements can
impact the evaluation of the project’s feasibility, funding sources and
compliance with local, state, and federal requirements. These issues are
central to the entitlement review process.

Staff activity is sustained by public funds for benefit of the community.
Council Members and the public rely upon Staff to provide true statements
regarding Staff involvement with grant applications which are to fund the
project. True statements from Staff enable Council Members and the
public to adequately assess the grant's purpose and the related priorities of
the public as well as the legitimacy of the grant particulars.

Accurate disclosure of Staff's involvement with pursuit of controversial
grant funding empowers the public and the Council Members to monitor
and address impending and ongoing conflicts of interest and illicit
self-serving motivation.

The entitlement process is a public process that requires transparency and
accountability. False statements by Staff undermine public trust in the
city's governance, which includes the entitlement review process.

The Zoning Administrator's decision is invalid as it was based on a
procedurally flawed process that lacked essential transparency, resulting in
an erroneous decision, which is grounds for overruling the Approval.
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REBUTTAL DOCUMENT TO STAFF'S ANALYSIS IN THE
DECEMBER 3, 2024 PLANNING COMMISSION AGENDA PACKAGE

3. Staff improperly accepted the Application. This is because the
Application was defective due to significant omission of important
information.

Staff Analysis: City staff is required to accept entitlement applications,
which are then reviewed for completeness. The project went through
several rounds of review and received several ‘incomplete letters’ before
the application was deemed complete and the project application was
approved. This is common practice for entitlement applications, which are
generally incomplete or require plan changes to comply with development
standards and other regulations at the beginning of the review process.

Rebuttal: Staff's response is a narrative of how the project application was
handled and a declaration that such actions are common with them. This
recital of how Staff is content with how they do things does not rebut the
Appeal Reason 3.

The Appeal Letter gave details of the defects of the information provided in
the application and those defects still exist. Some elaboration is
warranted. It is common for applications to be incomplete, but only to a
certain degree. It is also common for applications to undergo iterations in
the review process.

However, when the errors and omissions are significant, then the process
becomes dysfunctional with critical details being overlooked and improper
prejudice being fostered. Integrity of the review process becomes
compromised. Staff should have required the applicant to re-submit the
application until the significant errors and omissions were adequately
corrected before processing it further.

Ever worse is the inequitable impact on the affected public that results from
acceptance of significantly defective applications. Staff first accepted (in
covert manner) the application in October of 2023 with outrageous
omissions and defects and maintained the defects for eight months. Staff
only started to remedy the defects after massive public controversy
erupted once the extent of the fraudulent application processing was
exposed.
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REBUTTAL DOCUMENT TO STAFF'S ANALYSIS IN THE
DECEMBER 3, 2024 PLANNING COMMISSION AGENDA PACKAGE

The Zoning Administrator’s decision is invalid as it was based on a
disorderly and inequitable application process that led to an erroneous
decision, which is grounds for overruling the Approval.
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REBUTTAL DOCUMENT TO STAFF’S ANALYSIS IN THE
DECEMBER 3, 2024 PLANNING COMMISSION AGENDA PACKAGE

4. Staff improperly approved the Application without examining and
determining the existing uses and conditions on the project site and
surrounding environment.

Staff Analysis: The project site is zoned Downtown Core, which is an area
zoned for mixed-use. Therefore, the provisions of Government Code §
65662 apply. Government Code § 65662 does not include any

requirements related to the project site or surrounding environment.

Rebuttal: Staff asserts that Government Code Section (Sec. 65662)
applies to the project site and that Sec. 65662 does not include any
requirements required related to the project site or surrounding
environment. Staff's assertion is superficial and nonresponsive.

Using a qualifier, if it is assumed that Staff meant to say that Sec. 65662
exempts analysis and consideration of existing uses and conditions of the
site and surrounding environment, then Staff's assertion is incorrect.

Sec. 65662 outlines provisions related to supportive housing projects;
however, it does not exempt the city from its obligation to consider existing
uses and conditions, particularly when existing uses are conditional.

The Zoning Administrator failed to examine and determine the existing
uses and conditions on the project site and surrounding environment,
which led to an erroneous decision, which is grounds for overruling the
Approval.
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REBUTTAL DOCUMENT TO STAFF’'S ANALYSIS IN THE
DECEMBER 3, 2024 PLANNING COMMISSION AGENDA PACKAGE

5. Staff improperly conducted defective informational meetings for
adjacent residents and businesses by erratic and incompetent
noticing and scheduling.

Staff Analysis: This comment is not related to the entitiement review
process and does not identify any actions erroneously taken by the Zoning
Administrator. Therefore, this is not grounds for modifying or overruling the
Zoning Administrator's approval of ARP #2023-6297. Staff also disagrees
with this characterization.

Rebuttal: Staff's assertion that defective informational meetings are not
related to the entitlement review process is incorrect.

Informational meetings are a vital source of public input that informs the
Zoning Administrator’s decision. Improperly noticed and scheduled
meetings deny affected parties the opportunity to voice concerns or
provide relevant information leading to a decision that does not fully
account for the project impacts.

It should be noted that at numerous times, various government officials
enthusiastically made public declarations that informational meetings were
held that addressed neighborhood concerns. The use by reference to
defective meetings in order to promote public acceptance and approval of
the project is adversely prejudicial to the public interest.

The Zoning Administrator’s decision is invalid as it was based on a
procedurally flawed process that lacked equitable public engagement
resulting in an erroneous decision, which is grounds for overruling the
Approval.
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REBUTTAL DOCUMENT TO STAFF’S ANALYSIS IN THE
DECEMBER 3, 2024 PLANNING COMMISSION AGENDA PACKAGE

6.

Staff improperly withheld critical public documents from the attorney
representing the neighbors in the vicinity of the Church, violating the
California Public Records Act (CPRA).

Staff Analysis: This comment is not related to the entitlement review
process and does not identify any actions erroneously taken by the Zoning
Administrator. Therefore, this is not grounds for modifying or overruling the
Zoning Administrator’s approval of ARP #2023-6297. Staff also disagrees
with this characterization.

Rebuttal: Staff's assertion that withholding public documents from the
attorney representing the neighbors in the vicinity of the church is not part
of the entitlement review process is incorrect.

Withholding public documents prevents stakeholders, journalists, attorneys
and public members from adequately reviewing and addressing the project
impacts.

The California Public Records Act (CPRA) ensures public access to
information that allows for meaningful participation in governmental
decision-making.

Such action compromises public trust and legitimacy of the Zoning
Administration decision. Procedural fairness, including compliance with
the CPRA is a foundational requirement for land use decisions.

The Zoning Administrator's decision is invalid as it was based on a
procedurally flawed process that lacked proper disclosure of public
documents, resulting in an erroneous decision, which is grounds for
overruling the Approval.
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REBUTTAL DOCUMENT TO STAFF'S ANALYSIS IN THE
DECEMBER 3, 2024 PLANNING COMMISSION AGENDA PACKAGE

7. Staff improperly made false public statements alleging that the
Application did not exist for the project, which led to public
misdirection.

Staff Analysis: This comment is not related to the entitiement review
process and does not identify any actions erroneously taken by the Zoning
Administrator. Therefore, this is not grounds for modifying or overruling the
Zoning Administrator’s approval of ARP #2023-6297. Staff also disagrees
with this characterization.

Rebuttal: Staff's assertion that the false public statements made by Staff
are not related to the entitiement process is incorrect. The entitlement
review process depends on transparency and accountability. False
statements create confusion and obstruct meaningful public participation.
This misdirects neighbors and public members and compromises their
ability to provide informed feedback on the project.

The Zoning Administrator's decision is invalid as it was based on a
procedurally flawed process that lacked essential transparency, resulting in
an erroneous decision, which is grounds for overruling the Approval.
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REBUTTAL DOCUMENT TO STAFF'S ANALYSIS IN THE
DECEMBER 3, 2024 PLANNING COMMISSION AGENDA PACKAGE

8. Staff improperly failed to guide the applicant to obtain, by necessity,
a special use permit for the Church as a predicating step for the
entitiement of the project.

Staff Analysis: The LBNC is a ‘use by right.’ Per Government Code §
65583.2(i). “use by right’ means that that the local government'’s review
may not require a conditional use permit, planned unit development permit,
or other discretionary local government review or approval that would
constitute a ‘project’ for purposes of the California Environmental Quality
Act (CEQA). Therefore, no special use permit may be required

by the City as a predicating step for entitlement of the project.

Rebuttal: Staff's assertion that no special use permit (SUP) may be
required as a predicating step for the project is incorrect. It is agreed that
the LBNC is a “use by right” as per Government Code Section 65583.2(i).
However, that code section only applies to the project itself and not to any
conditional use on the site, such as the church. As a conditional use that
lacks a use permit, the church is a nonconforming use. By authority of
Watsonville Zoning Code Section 14-20.050, the Church is required to
obtain an SUP when a change is being proposed to the existing
characteristics of the church use on the property. Establishing an LBNC on
the property would change such characteristics. As a result, the church is
required to get an SUP before the LBNC can be entitled on the property.

Because the Zoning Administrator approved the LBNC entitlement without
first requiring the church to get an SUP, the Zoning Administrator acted
erroneously in viclating the Watsonville Zoning Code, which is grounds for
overruling the Approval.

AttachmentAtadhagen$g of 512
10 of 17



REBUTTAL DOCUMENT TO STAFF’S ANALYSIS IN THE
DECEMBER 3, 2024 PLANNING COMMISSION AGENDA PACKAGE

9. Staff improperly failed to respond to the legal analysis presented by
the neighborhood attorney.

Staff Analysis: This comment is not related to the entitiement review
process and does not identify any actions erroneously taken by the Zoning
Administrator. Therefore, this is not grounds for medifying or overruling the
Zoning Administrator's approval of ARP #2023-6297. Staff also disagrees
with this characterization.

Rebuttal: Staff's assertion that Staff's failure to respond to the legal
analysis presented by the neighborhood attorney is not related to the
entittement review process is incorrect. During the entitliement review
process, stakeholders, including attorneys representing affected parties,
have the right to present legal arguments addressing compliance with laws
and regulations. Staff is obligated to consider and respond to these
arguments to ensure all relevant issues are addressed. Ignoring a legal
analysis denies stakeholders their procedural right to meaningful
participation.

Ignoring a legal analysis is not consistent with the principles of due
process, fairness, and transparency. California land use laws require that
public agencies engage with legal issues raised during the review process.

The Zoning Administrator's decision is invalid as it was based on a
procedurally flawed process that lacked essential engagement and
response, resulting in an erroneous decision, which is grounds for
overruling Approval.
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REBUTTAL DOCUMENT TO STAFF’S ANALYSIS IN THE
DECEMBER 3, 2024 PLANNING COMMISSION AGENDA PACKAGE

10. Staff improperly approved the Application without determining the
size, location, capacity, and character of the project that would be
used as an emergency shelter as defined and regulated in the
Watsonville Zoning Code.

Staff Analysis: The LBNC is not regulated under the Watsonville Zoning
Code because it is not an emergency shelter. The requirements of
Government Code § 65662 do not allow consideration of the size, location,
capacity, or character of LBNCs. However, the size, location, capacity, and
character of the project were clearly stated in the ARP application
materials and reviewed by City staff prior to project approval.

Rebuttal: Staff's response states that the LBNC is not an emergency
shelter and, thus, not regulated by the Watsonville Zoning Code. The
accuracy of Staff's response is unclear. Staff presents no evidence of
even trying to determine if this claim is true. Staff claims that Government
Code Section 65662 does not allow consideration of some details of an
LBNC. Staff's evasion under the Government Code is overly broad. While
Section 65662 limits certain discretionary review, it does not prevent Staff
from ensuring that the project is well-defined and designed in alignment
with local planning standards. At a minimum, the Commission should
require further inquiry and investigation into this issue before perfecting the
entittement.
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REBUTTAL DOCUMENT TO STAFF’S ANALYSIS IN THE
DECEMBER 3, 2024 PLANNING COMMISSION AGENDA PACKAGE

11. Staff improperly failed to require that the applicant specify the entity
responsible for managing the emergency shelter and provide the
qualifications of said operator.

Staff Analysis: Government Code § 65662(a) only requires that the project
have a services plan that identifies services staffing. The application

materials identified the Community Action Board (CAB) as the provider of
services staffing.

Rebuttal: Staff asserts that Government Code Section 65662(a) only
requires that the project have a services plan that identifies services
staffing and that the Community Action Board (CAB) was identified as the
provider of services staffing. Staff's assertion is non-responsive and
consequently incorrect. Government Code § 65662(a) does not exempt
the city from ensuring that the identified operator is qualified to manage the
project effectively.

Moreover, CAB is not identified in the Zoning Clearance Application but
merely in the ERF-2 Grant, and this is not a valid identification of the
operator.

The Zoning Administrator’s decision is invalid as it relied on incomplete
and omitted information resulting in an erroneous decision, which is
grounds for overruling the Approval.
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REBUTTAL DOCUMENT TO STAFF’'S ANALYSIS IN THE
DECEMBER 3, 2024 PLANNING COMMISSION AGENDA PACKAGE

12. Staff improperly submitted a Building Permit Submission to Caltrans
in July of 2024 prior to approving the Zoning Clearance Occupancy
Permit Application.

Staff Analysis: As part of the application review, City staff reached out via
email to Caltrans staff to inform them of the proposed work along CA-129
and inquire about whether they had any questions or concerns that could
be addressed during the future building permit process because the project
frontage is in the Caltrans right of way. Consultation with regional agencies
is a normal part of the development review process.

Rebuttal: Staff’s reply is that they communicated with Caltrans to inform
them of proposed work along CA-129 and to respond to questions and that
such communication is normal. Staff's reply is non-responsive and
consequently incorrect. In reality, the evidence indicates that Staff
provided Caltrans with a building permit submission related to the project
before the Zoning Clearance process was complete. By engaging Caltrans
in @ manner that suggests the building permit is underway before zoning is
secure gives the appearance that the project approval is a foregone
conclusion which undermines the integrity of the entitlement process.

The Zoning Administrator’s decision is invalid as it was based on a
procedurally flawed process that lacked procedural integrity, resulting in an
erroneous decision, which is grounds for overruling the Approval.
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REBUTTAL DOCUMENT TO STAFF’'S ANALYSIS IN THE
DECEMBER 3, 2024 PLANNING COMMISSION AGENDA PACKAGE

13. Staff improperly failed to evaluate the animal policy of the emergency
shelter, including the density of domestic animals and/or farm
animals that will reside on the Church property. (Chapter 1 of Title 6
of Watsonville Municipal Code)

Staff Analysis: The animal policy of the emergency shelter cannot be
considered under the review requirements in Government Code § 65662.

Rebuttal: Staff's reply is that the animal policy of the emergency shelter
cannot be considered under the review requirements of Government Code

Section 65662. Here, Staff now admits that the project is an
emergency shelter whether in whole or in part. Certainly the emergency

shelter component is subject to evaluation of the referenced municipal
animal policies.

However, even if one assumes that Government Code Section 65662 is
applicable to part of the shelter, Staff's assertion is still incorrect.
Government Code Section 65662 does not exempt the city from enforcing
their operational code pertaining to animals.

The Zoning Administrator’s decision is invalid as it failed to evaluate the
animal policy of the emergency shelter, resulting in an erroneous decision,
which is grounds for overruling the Approval.
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REBUTTAL DOCUMENT TO STAFF’S ANALYSIS IN THE
DECEMBER 3, 2024 PLANNING COMMISSION AGENDA PACKAGE

14. Staff improperly failed to require an adequate Good Neighbor Policy.

Staff Analysis: A good neighbor policy is not one of the review
requirements in Government Code § 65662. However, the project is
required to comply with the County of Monterey Homeless Services Good
Neighbor Protocol, which was submitted as part of the ARP application
documentation.

Rebuttal: Staff's reply is that a good neighbor policy is not one of the
review requirements of Government Code Section 65662.

From this Staff concedes that they made no review for adequacy of the
good neighbor policy, and they offer justification for the procedural defect
by citing Government Code Section 65662. Staff's reasoning is invalid.
Government Code Section 65662 does not prohibit consideration of
adequate good neighbor policies.

As declared in the previous items of the Appeal, the extensive defects in
sincere and competent engagement with the affected public regarding the
likely adverse impact from the project would have presented a serious
hurdle for Staff to conduct a proper review. However, the fact is that Staff
didn’t even bother to try and dismissed such initiative by means of evasion
behind an inapplicable state law.

The Zoning Administrator’s decision is invalid as it did not require an
adequate good neighbor policy, resulting in an erroneous decision, which is
grounds for overruling the Approval.
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REBUTTAL DOCUMENT TO STAFF'S ANALYSIS IN THE
DECEMEER 3, 2024 PLANNING COMMISSION AGENDA PACKAGE

15. Staff improperly failed to consider issues pertaining to the Loaves &
Fishes institutional operation at 150 Second Street, Watsonville, CA.

Staff Analysis: The Loaves & Fishes institutional operation at 150 Second
Street is not a part of the project and cannot be considered under the

review requirements in Government Code § 65662.

Rebuttal: Staff's assertion is that Loaves & Fishes is not part of the project
and cannot be considered under the review requirements in Government
Code § 65662 is incorrect. Loaves & Fishes is an illicit nearby nuisance
use in the neighborhood that is a likely interactive entity with the project.
As such, the operation and contextual impacts and interactions need to be
considered to ensure the compatibility of the project. In addition,
Government Code § 65662 does not preclude the consideration of nearby
uses and their potential impact on the project.

The Zoning Administrator’s decision is invalid as it did not consider issues
pertaining to the Loaves & Fishes operation, resulting in an erroneous
decision, which is grounds for overruling the Approval.
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Received
Watsonville

' City Cler
M Gma” Marta Bulaich <martabulaich@gmail.com>

Public Comment: Agenda Iltem 4.a of December 3, 2024 Watsonville Planning
Commission Meeting

Marta Bulaich <martabulaich@gmail. com= Tue, Dec 3, 2024 at 3:58 PM

To: planning.commission@watsonville.gov
Cc: cdd@watsonville.gov
Bce: Marta Bulaich <martabulaich@gmail.com=

Members of the Commission,

| am attaching a document titled "A Collection of Data and Documents Highlighting Watsonville's Improper Zoning
Procedure for the Tiny Village." Given its size, I'm providing both a Goagle Drive link and a Dropbox link. Please feel
free to contact me if you have any issues accessing the document.

Respectfully,

Marta Bulaich

B FINAL 2024 12 03 Tiny Village_ Collection of Dat...

Marta J. Bulaich
+1 415 816 1665
@martahari
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A Collection of Data and
Documents Highlighting
Watsonville’s Improper
Zoning Procedure for
the Tiny Village

Coalicién del Distrito Uno Oeste para
Familias, Seguridad y Justicia Social

Marta Bulaich, Member
December 3, 2024
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Introduction

This presentation chronicles over two years during which the City of Watsonville has
demonstrated its intent to implement illegitimate zoning changes regarding the
proposed Tiny Village Project on the site of the Westview Presbyterian Church (the
"Church") at 118 First Street.

The Church, a nonconforming use in the Downtown Core District, plans to retain its
function as a place of worship while adding a low-barrier navigation center (LBNC) to
its parcel. The proposed LBNC includes 34 units.

Based on publicly available documents, City of Watsonville Staff withheld information
from select Council Members, misled the public, omitted critical documents from the
Agenda Package for the December 3, 2024 Planning Commission meeting, and
approved the addition of an LBNC on the Church's parcel, despite the Church lacking
the required entitlement for this use. According to the Watsonville Municipal Code,
the Church needs a special use permit to add this new use.

3
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Homelessness Issues

We can see that there are a lot of homeless people. Most people would like to help. City
and County Officials claim that this project will help. So...what'’s the problem?

The homeless problem is complicated. Simple solutions don't work. Adverse impacts
from bad projects are severe and impossible to cure once large sums of public funds are
spent. This project had several issues.

No public noticing.

No public hearing.

Secret decisions made by City and County Government Officials.

Extravagant waste of public money.

Cramming related problems in one neighborhood.

Irrational rehabilitation plan for the homeless.

Existing indigent support services already adversely affecting the neighborhood.
False and misleading statements made at public hearings by officials.

The City government seems to be making many mistakes with land use issues
recently resulting in lawsuits.

10. Lack of proper care and caution.

0 09 S B Bt B o

The Church Property is a Complicated Situation

Three separate, yet interdependent, parcels

Unknown easements

Unknown land contracts

There are no existing conditional uses on the parcels

No current use permits are in existence

No use permits are being required by the City for the combined church and shelter
project

D oo N
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Downtown Watsonville Specific Plan (DWSP)
Land Use Regulations require churches to get
a Special Use Permit (SUP)

Section 6.4

LAND USE REGULATIONS

Table 6-3 Land Use Regulations

A. Use
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DWSP specifically mandates that Churches must obtain a Special Use Permit (SUP).
The Westview Presbyterian Church is nonconforming, ergo, the church is already in
violation by not holding one. Introducing a new use (to wit, an LBNC) requires
addressing the church's nonconforming status first, as the new use would
significantly alter the character of the site. The Zoning administrator failed to address
this significant change in its Approval process.

AB 101 allows LBNCs as a use by right only in areas zoned for mixed use or
nonresidential uses permitting multifamily housing. If the church's zoning is
incompatible or nonconforming, the protections under AB 101 cannot be
automatically permitted. The state law does NOT override the requirement for the
underlying use to be legal or conforming in the first place. If the church is
nonconforming (and it is) and lacks a valid conditional use permit (and it does), AB
101 cannot bypass these local zoning issues.
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DWSP Specific Plan Map
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DWSP Regulating Plan Map

CHAPTER a—LAKD USL 8 TIMING

pord St

FIGURE 6-1
REGULATING PLAN

Source City of Watsoryille (2022) Santa
Crug County (2020 ES {2022

ZONES
B ponntown Corw

| Béwmtowm Neighbornood
s Dereeritown industrial
NS vubtc Facitities

OVERLAYS
S 6 Strest
e

£ 77 Neighborhond Trangition

151

2

Marchant st 2

z

]

w
2 r]
& E
g £ [
1] i (]

W Frant 5t

r_._..-—o—

.h—-\
ey R
e Setific Fian Goundary U ooy oy
~ie—e Rall Line e

— Waterway -

AttachmemAtt‘aM?df of 512
8 of 177



Lot Map of the Church
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Highlights of Watsonville's Zoning Administrator’s Improper and Defective Procedures

Watsonville’s Conflicted Role to Identify the
Site and Streamline the Permitting Procedure

According to February 14, 2023 Monterey County Board of
Supervisors Documents and an August 21, 2023 letter from
Monterey County (MOCO) Director of Homeless Services
Roxanne Wilson to former Watsonville City Manager Rene
Mendez, the role of the Watsonville Zoning Administrator in the
Tiny Village Project was to:

1. Identify the site
2. Streamline the permitting process.

The responsibility to identify a project site lies with the
Applicant, not the Zoning Administrator. In this instance, the
Zoning Administrator’s selection of the site raises serious
ethical concerns regarding impartiality and suggests a
potential overreach of authority, particularly given the Zoning
Administrator’s stated role to “streamline the permitting
process.”

By taking on an unorthodox role that extends beyond its
defined scope, the Zoning Administrator has not only
contravened Watsonville’s Zoning Code but has also breached
fundamental principles of professional and ethical conduct.

This conduct represents a significant departure from the
standards expected of zoning professionals, undermining the
integrity of the land use planning process.
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Highlights of Watsonville’s Zoning Administrator’s Improper and Defective Procedures

Streamline the Permitting Process

“As we discussed throughout the application
process, the County of Monterey will pursue the
funds to plan, develop and implement the project;
the County of Santa Cruz will assist with identifying
long-term funds; and the City will streamline the
permitting process.” [Emphasis added]

Roxanne Wilson

Monterey County Homeless Services Director
August 21, 2023 letter to former Watsonville City Manager, Rene Mendez

10
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Highlights of Watsonville’'s Zoning Administrator’s Improper and Defective Procedures

Council Members were Kept in the Dark

According to the Minutes of the June 23, 2023 Special
City Council Meeting, certain Council Members were
kept in the dark.

Member Dutra stated his concerns with
information regarding the project being
published by Monterey County and the
challenges faced by Council Members who
were unaware.

Three Council Members, Ari Parker, Casey Clark, and
Jimmy Dutra, called the Special Meeting for this reason.
It is unclear if any non-agendized Council Meetings
were held or if there were possible Brown Act
Violations.
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Highlights of Watsonville’s Zoning Administrator’s Improper and Defective Procedures

Council Members were Kept in the Dark

. A S a Discussion on the Unhoused/Homeless Strategy &
Potential Homeless Services Housing Site

City oeuncil Meeating 06.23.23

JIMMY DUTRA STATEMENT:
To some of us it seems like there was this deal was done behind closed

doors already in that we have nothing we don't have a say in it. | mean, that
was the urgency for you know, me requesting this meeting is that, you know,
people are talking about this and we aren't able to talk about it because we
haven't publicly had the conversation. So after today we can all go out and
speak how we feel about this project. | would imagine. Sam, is that correct? |
mean, we can have our own opinions, because this puts us in a really bad
position where our constituents are coming to us asking us questions about
quotes that you're giving and that other people in Monterey County and
Santa Cruz County are going on TV and the media speaking, and we don't
we we can't comment on it. We have because a lot of us don't have the
information about what to how to respond to it. [Emphasis added]

Sources:
City of Watsonville video of June 23, 2023 Special Council Meeting [22:13]
Clip of Jimmy Dutra on the project being done behind closed doors
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Highlights of Watsonville’s Zoning Administrator’s Improper and Defective Procedures

Principal Planner Matt Orbach Acknowledged
the Review Process was Siloed

According to the Al transcription of a May 29, 2024 conference call with
Monterey County and City Staff, Principal Planner Matt Orbach stated:

I've been asking questions about this project since last year,
and it's been siloed. | don't know upstairs at the management
level, and has never trickled down to the people who should
actually be reviewing this until at this point this year.

As per email exchanges dated June 15, 2023 with former Community
Development Director Suzi Merriam and Principal Planner Matt Orbach,
Orbach was not informed about the Tiny Village project until the
KSBW News feature.

The exclusion of Principal Planner Orbach from discussions regarding
this development constituted a significant procedural defect. As the
individual responsible for overseeing zoning compliance and land use
planning, his involvement was a fundamental aspect of ensuring
adherence to established processes and regulations.
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Highlights of Watsonville’s Zoning Administrator’s Improper and Defective Procedures

“Sorry my frustration is, all of this is outside is happening outside of
our review process. And so this, this is why this has been really,
really hair pulling. I've been asking questions about this project
since last year, and it's been siloed. | don't know upstairs at the
management level, and has never trickled down to the people
who should actually be reviewing this until at this point this
year. So it's just, it's it's hard cause we. What we do is review things
like this. What we do is we provide feedback so that you can design
these projects in ways that work. And it just has never gotten to us
to conduct that level of review.” [Emphasis added]

- Matt Orbach, May 29, 2024 Recorded Call with Monterey County

14
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Highlights of Watsonville’s Zoning Administrator’s Improper and Defective Procedures

Suzi Merriam Falsely Stated Her Knowledge
of the Tiny Village Project

5.8 Discussion on the Unhoused/Homealass Strategy &
Potential Homeless Sarvices Housing Site

Cit- Council Mesting 06.23.23
- Vi

SUZI MERRIAM’S’ STATEMENT:
During this Special Council Meeting on June 23, 2023, Community
Development Director Suzi Merriam stated:

My understanding and again because we don't have any
information on how this is going to be operated or even what its
gonna look like, | have not seen anything we've only talked about it
is that this is an emergency shelter and so that | would expect that
they would be following the emergency shelter regulations. | have
talked with the homeless services manager for the County of Santa
Cruz checking in on this question and he indicated that yes, it will be
operated like emergency shelter. That was his understanding.
[Emphasis added]

In an email to Principal Planner Matt Orbach dated June 15, 2023, Merriam
stated, “The City was part of the application process- we have been very
aware of the project internally.”

Sources:

City of Watsonville video of June 23. 2023 Special Council Meeting [43:15]
Clip of Suzi Merriam misleading Council on knowledge of project

15
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Highlights of Watsonville’s Zoning Administrator’s Improper and Defective Procedures

City Manager Tamara Vides Falsely Stated to the
Council that the City had not Received an
Application

During the June 11, 2024 City Council Meeting, City Manager Tamara Vides provided
an update to the Tiny Village project in her update stating:

We're all working together to make sure that we all understand this timing, the
timing and the proposal of this project, | think one important thing to consider
is that the city of Watsonville has not yet received an application for this
project, and when we do, the team will review the application, and we will be
able to provide more concrete feedback, not only to the applicant, but also
have a more robust discussion with the council once we have a full
understanding of these projects. [Emphasis added]

This is inaccurate. The application was submitted on October 24, 2023.

o o | s
e e
R A

i

1004 City Managers Update Report

Sources:
City of Watsonville vi June 11. 2 i ing [1:13:41
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Homeless-Related Crime in District 1 in the Past Two Weeks

District 1: Chronic Homeless-Related Crime -
Federal Post Office Vandalized

Watsonville’'s Downtown Post Office vandalized by homeless person. The post office is next to
City Hall, the Police Department, and the proposed Tiny Village site.

11182024 20:03 24W.0404] 200 Block of Main St RPreported & female shattered the 459 - PC; Burglary; Feloay {Juvenile name withheld.}
[1/1R2024 21:15 post office window and made entry. S94(AN 1) - PC; Vandalism: deface Property; (Mon-Victim/MNon- A mesiee name
Once the female made entry, she Felony withheld.)
continued 1o shatter additional Adrestee - Piceno-Belmontes, Alma
windows. Shortly after WPD armived Dielia, 37
and detained a fomale who later
wverbally identified herself as (Al)
Alma Delia Piceno
L/
AttachmentAtaidhagen84 of 512

18 of 177



Homeless-Related Crime in District 1 in the Past Two Weeks

District 1: Chronic Homeless-Related Crime -
Walker Street Business Fire

Based on neighborhood feedback, it is my understanding that this fire
was started by a homeless person

18
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Homeless-Related Crime in District 1 in the Past Two Weeks

District 1: Chronic Homeless-Related Crime -
Homeless Violent Attack with Weapon Near
Railroad (Unreported even though 6 police cars, 8
police officers and a firetruck were on the scene)

November 26, 2024: 8 Police Officers, 6 Police Cars, 1 Fire Truck on scene. No
report report. No Pulse Point. No Police Blotter. No News.

19
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Homeless-related Crime in District 1 in the Past Two Weeks

District 1: Chronic Retail Theft -
Davis Auto Parts Break-in

On November, 2024, there was a break-in at Davis Auto done by unknown
persons. However, it was of a pattern that matched previous break-ins that
were verifiably done by homeless people.

20
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Historical documents relevant to the Zoning Administrator’s improper procedure

December 3, 2024 Letter from Catalina Torres
Regarding Recusal of Jenni Veitch-Olson

Description:

December 3, 2024 Letter from Catalina Torres requesting Planning Commissioner
Jenni Veitch-Olson recuse herself due to the conflict with with the Presbytery of San
Jose and the Westview Presbyterian Church.

Summary:

The appellant, representing La Coalicion del Distrito Uno Oeste para Familias,
Seguridad y Justicia Social, requests Planning Commissioner Jenni Veitch-Olson
recuse herself from decisions on Westview Presbyterian Church and the Tiny Village
project due to conflicts of interest. These include her spouse's financial ties and
leadership roles with the Presbytery of San Jose, the Presbytery’s ownership of her
residence, and potential due process violations. Recusal is urged to ensure legal
compliance and public trust.
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Catalina Torres
121 2nd Street, Apt.# F
Watsonville, California
(831) 706-1429

catram1993@omail.com

December 2, 2024

Watsonville Planning Commission

250 Main Street

Watsonville, CA 95076
planning.commission@watsonville.gov
cdd@watsonville.gov

Re: Appeal (#PP2024-7954) of Zoning Administrator Approval of an
Administrative Review Permit for a Low-Barrier Navigation Center:
Request for Recusal of Commissioner Veitch-Olson on Matters Involving
Westview Presbyterian Church and the Tiny Village Project

Dear Chairperson Acosta and Members of the Planning Commission,

I am the appellant and a member of a neighborhood coalition, La Coalicién del Distrito
Uno Oeste para Familias, Seguridad y Justicia Social. I am writing to formally request
that Planning Commissioner Jenni Veitch-Olson recuse herself from participating in any
deliberations, discussions, or votes concerning Westview Presbyterian Church and the
Tiny Village project. This request is made in light of the following clear and significant
conflicts of interest.

A, Conflicts of Interest

Commissioner Veitch-Olson has financial ties to the Presbytery of San Jose. which
governs and provides resources to the Westview Presbyterian Church. Specifically:

1. Spousal Employment: According to Commissioner Veitch-Olson’s 2023 Form
700 covering the time period from January 1, 2022 through December 31, 2022,
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Chairperson Acosta and Members of the Commission
December 2. 2024
Page 2

Planning Commissioner Veitch-Olson’s spouse, Robby Olson, earned between
$10,000 and $100,000 from the Presbytery of San Jose. (See Attachment 1).
Veitch-Olson’s Form 700, covering the time period from January 1, 2023 through
December 31, 2023, lists no income from either Veitch-Olson or her hushand’s
alTiliations with the Watsonville Public Ilouse and/or the Presbytery of San Jose.
(See Attachment 2). During the Special Planning Commission meeting that
occurred on November 19, 2024, Veitch-Olson did mention that she has a job. It is
unclear whether she generates any income from her work.

2. Residential Ties; Commissioner Veiich-Olson resides at 126 Rogers, Walsonville,
California [APN: 018-051-16]. According to the Santa Cruz County Recorder’s
Office website, this property is owned by the Presbhytery of San Jose, creating an
ongoing financial relationship.

3. Business Ties: Watsonville Public House is a qualified 501(¢)(3) non-profit
organization located at 645 Main Street, Watsonville, that opened in ate 2023 1o
early 2024. According to the website of the Presbytery of San Jose, Watsonville
Public House is a downtown brewery and pub that provides a welcoming space for
the community, especially those uninterested or unwilling to come o a (raditional
church. Revenues will support the mission purposes of the Presbytery of San Jose
with a focus on the needs of South Santa Cruz County. The Executive Director
(and Brew Master and Pastor) is Rev. Robby Olson.

a. According to the California Secretary of State:

i. Commissioner Veitch-Olson’s husband, Rev. Robby Olson is the
Chief Executive Officer of the Watsonville Public House.

ii. The street address of the Watsonville Public House is 890 Meridian
Way, San Jose, California 95126. This is the same address of the
Presbvierv of San Jose. (See attached Statement of Information CA
Nonprofit Corporation).

iii. Charles May is the Secretary of the Watsonville Public House,
whose address is at 890 Meridian Way, San Jose. According to the

Executive Presbvtery of San Jose's website, Elder Charlie May

(Trinity, Santa Cruz) is on the Administrative Commission for
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Chairperson Acosta and Members of the Commission
December 2, 2024
Page 3

Watsonville. Reverend Dan Hoffiman from the Westview
Presbyterian Church is also on this Administrative Commission.

iv. Erica M Rader is the Chief Financial Officer of the Watsonville
Public House. She is the Stated Clerk of the Presbytery of San Jose.

b. According to the Santa Cruz County Recorder’s Office, the property on
which the Watsonville Public House, located at 625 Main St, Watsonville,
CA 95076, is owned by the Presbytery of San Jose [APN: 01814231].

The Presbytery of San Jose has direct governance over the Westview Presbyterian Church
and presents an undeniable conflict of interest. This makes it impossible for
Commissioner Veitch-Olson to participate in these matters without violating the law or
jeopardizing the integrity of the Commission’s process.

B. California Government Code Section 87100

California Government Code Section 87100 also supports the need for Veitch-Olson to
recuse herself. The code states:

A public official at any level of state or local government shall not make,
participate in making, or in any way attempt to use the public official’s official
position to influence a governmental decision in which the official knows or has
reason to know the official has a financial interest.

) Due Process Concerns

The relationship between Commissioner Veitch-Olson and her spouse raises serious
constitutional concerns under the Due Process Clause of the Fourteenth Amendment,
which requires impartiality in governmental decision-making.

Given Rev. Robby Olson’s leadership roles and financial ties to the Presbytery ol San
Jose, a reasonable person could question whether Commissioner Veitch-Olson can fairly
and impartially decide matters involving Westview Presbyterian Church. The
Presbytery’s ownership of her residence and her husband’s business property (as well as
church affiliation), and the Presbytery of San Jose’s direct involvement in the Tiny
Village project compound the appearance of bias.
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Chairperson Acosta and Members of the Commission
December 2. 2024
Page 4

D. Conclusion

Failing to recuse Veitch-Olson from this matter risks invalidating any decision the
Commission makes regarding this matter, subjecting the City of Watsonville to potential
legal challenges, and undermining public trust in the integrity of the Planning
Commission.

To ensure compliance with California law and to protect public confidence in the lairness
and impartiality of the Planning Commission, | urge Commissioner Veitch-Olson to
disqualify herself from all matters related to Westview Presbyterian Church and the Tiny
Village project.

Catalina Torres, Neighborhood Leader
Coalicion del Distrito Uno Oeste para Familias, Seguridad y Justicia Social

Attachments (3):

1. California Form 700, dated April 2, 2024
2. California Form 700, dated April 3, 2023 (and accompanying Schedule C)
3. Statement of Information CA Nonprolit Corporation, dated April 16, 2024
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11160014 7-HFH-0147

CALIFORNIA FORM 7 0 0

FAIR POLITICAL PRAGTICES COMMESSION

STATEMENT OF ECONOMIC INTERESTS

COVER PAGE

A Public Document vy
Fing 10
Please type or print i ink. 211368418
NAME OF FILER (LAST) (FIRST) (MIDDLE}
Veitch-0lson, Jenni
1. Office, Agency, or Court
Agency Mame (Do not use acronyms)
CITY OF WATSONVILLE
Division, Board, Department, District, if applicable Your Pasilion

Planning Commission

Planning Commissioner

# i fiing for multiple pesttions, st below or on an attachment. (Do not use acronyms)

Agency: Position:
2. Jurisdiction of Office (Check at least one box)
Siat ! Judge, Retired Judge, Pro Tem Judge, or Court Commisgicner
L] State {Statewide Jurisdiction)
] Multi-County ] County of
[ElCity of __Hatsomville [ Ctner -
3. Type of Statement (Check at least one box)

[%] AnnualThe perlod covered is January 1, 2023 through
December 31, 2023

=0r=
The period covered |s ] ) , thraugh
December 31, 2023,

[] Assuming Office: Dateassumed — [ 1

[[] candidate:Date of Election

_and offica sgught, if different than Part 1:

] Leaving Office: Date Left — /!
{Check one circle)

O The pericd covered & January 1. 2023 through the date
of keaving office.

) Theperied covered Is — ([, through the date
of leaving office,

4, Schedule Summary (required)
Schedules attached
[ Schedule A-1 - investmenis — schedule aftached

[[] Schedule A-Z - invesiinents - schedula aliached
"] Schedule B - Real Propery — schedula attached

» Total number of pages including this cover page: 21—

[ schedule C - income, Loans, & Business Posilions - schedule attached
[] Sehedule D - income - Gifts — schedule attached
[] schedule E - ncome — Gifts - Traval Payments — schedule allached

«0r=
[z MNone - No reportable inferests on any schedule
5. Verification
MAILING ADDRESS STREET cimy STATE ZlP CODE
(Buslnass ar Agency Address Recommended - Puble Document)
Watsonwille CA 95076

DAYTIME TELEPKONE NUMBER

{ )

E-WAIL ADDRESS

| have used all reasonable diigence in prapering this statement. | have reviewsd this statement and to the best of my knowledge the information contalned
hergin end in any sttached schedules is frue and complete. | acknowledges this is a public document.

| certlfy under penaity of perjury under the laws of the State of California that the foregoing is true and correct.

Signature Jenni Veitch-Olson

o ianed 0470272024
i {Fitln thir gty signac paner statement vl poor fing o}

Tarih, de, pea)

FPPC Faorm 700 - Cover Page {2023/2024)
advice@fppe.ca.gov « BEE-2T6-3772 » www.fppe.ca.gov

AttachmentAtaichagEn®4 6? 512
27 of 177



111600147-HFPH-0147

caviForniarorm 00

FAIR POLTICAL PRACTICES COMMISSION

Flease {ype or print in ink

STATEMENT OF ECONOMIC INTERESTS e
COVER PAGE e
A Public Document g

Filling 10

HOFE1S042

HAMIE OF FILER [LAST)

Veitch-Glson, Janni

[FIRST) [MIDDLE)

1. Office, Agency, or Court

Agency Mame (Do not use acronyms)
City of Watsonville

Division, Board, Department, Distrct, if applicable

Planning Commission

Your Position

Flanning Commissioner

& [f filing for multiple posifions, lst below or on an attachment. (Do not use acronyms)

Agancy:

Pasition:

e

Jurisdiction of Office (Check at least one box)
(] state

[ Multi-County

Watsonville

(5] Cly of

0 Judge, Retired Judge, Pro Tem Judge, ar Court Commissiongr
{Statewide Jurisdichon)
@ Co‘ur!tyuf Santa Cruz

[ Other

3. Type of Statement (Check at least one box)

[£] AnnualThe paricd covered is January 1, 2022 through
December 31, 2022

~0r=-
The period covered s/ ) | through
Deacamber 31, 2022,

[] Assuming Office: Dale assumed — J /.

] Candidate:Date of Election

and office sought, IT different than Part 1.

[ Leaving Office; Date et /[

(Check one circle)
O The period covered is January 1, 2022 through the date
of leaving office.
O The parlod covered ls [ through the date
of |eaving affice.

4, Schedule Summary (required)
Schedules attached

1 Schedule A-1 - Investmanis — schedule atiached

[] Schedule A-2 - Invasiments — schadule attachad

] Schedule B - Real Property - schedule attached

» Total number of pages Inciuding this cover page: —2

[%] Sehedule C - income, Loans, & Business Posifions ~ schedule altached
[[] schedule D - income — Gifts — scheduls attachied
[ Schedule E - incoma — Gifts - Trave! Payments — schedule aftached

Q=
] Mone - No reportabie interests on any schedule
5. Verification
WAL ING ADCRESS STREET STATE 2IF CODE
{Busiats or Agency Addrass Recommanded - Fubke Dooamant)
Watsonville Ch 95076

DAYTIME TELEFHONE NRUNMBER

E-MAIL ADDRESS

( }
| have used &l reasonable dillgence in preparing this stalement. | have reviewed this statement and to the best of my knowledge the informalion conlained
herein and n any attached schedulas is true and complete. | acknowledge this is a public document.

| certify under penalty of perjury under the laws of the State of Callfornia that the foregeing |s true and corract.

5|g_nmm Jenmi Veitch-Olson

Date Signed 04/03/2023
il i caiginay signed pager statsmant i oo g alTcisd)

{manth, dey, yesr]

FPPC Form 700 - Cover Page (2022/2023)
advice@fppc.ca.goy » 866-275-3772 « www fppc.ca.gov
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11160014 7-NFH-0147

SCHEDULE C CALIFORNIA FORM 7 0 0
|ncome‘ Lﬂans, & Business FAIR: POLITICAL PRACTICES COMMISSION
Positions b

(Other than Gifts and Travel Payments)

Veitch-Olson, Jenni

* 1. INCOME RECEIVED » 1. INCOME RECEIVED

NAME OF SOURCE OF INCOME

The Presbytery of Ban Jose
ADDRESS (Busiess Adoress Actaprable)

San Jose, CA 95126
BUSINESS ACTIVITY, IF ANY, OF SOURCE

YOUR BUSINESS POSITICN

Watscnville Pastor

GROSS INCOME RECEVED  [] N Income - Business Posilion Orly
] s500 - $1,000 [ &1,001 - §10,000
[¥] 510,001 - §400,000 [] ovER $100,000

CONSIDERATION FOR WHICH INCOME WAS RECEIVED
[ =atary [X] Spouse’s or registarad domestic partnar's income
(Far setl-employed use Schedule A-2.}
[[] Parinership (Laas than 0% ownership, For 10% or greater use
Schadule £-2.)

[ sals of

[ Loan repaymen

(Rual pmpany, car, bhoat, 8ic.)

] commission or ] Rental Income, Gs each soures of $70,000 o7 mon

{Desente)

D Oiher

(Dpsorbe)

* I OANS RECEWED OR DUTSTANDING DURING THE REPORTING FERIOD

NARE OF SOURCE QF INCOME

Planned Parenthood Mar Monte
ADDRESS {Business Address Acceptabls)

Ban Jose, Th 95124
BUSINESS ACTIVITY, IF ANY, OF SDURCE

YOUR BUSINESS POSITION

Regicnal Major Gifts Qfficer

GROSS INCOME RECEIVED
[ 500 - 51,000
[X] $10.004 - $100,000

[] Mo Incoms - Business Position Only
[ st.0a1 - $10,000
] oveR 100,000

CONSIDERATION FOR WHICH INCOME WAS RECEIVED

%] Salary Spouse’s or regisiered domestic pariner's incoms

(X i {For self-employed use Schedile A-2.)

|:| Parinarship (Less than 10% ownership. For 10% or greater use
Schedule A-2.)

[ sale of

[Fasd property, car, hoat, wic,)
D Loan repayment

[[] Gommissian or  [_] Rental Income, fist sach saures of $10,600 or mors

]
[ cther

[

* You are not required to report loans from a commercial lending Institution, or any indebtedness created as part of
a retail instaliment ar credit card transaction, made in the lender’s regular course of business on terms available to
members of the public without regard to your official status. Personal loans and loans received not in & lender's

reqular course of business must be disclosed as follows:

MAME OF LENDER"

ADORESS (Gusiiess Address Acceplabis)

BUSIMESE ACTMITY, IF ANY. OF LENDER

HIGHEST BALANGE DURING REPORTING PERIOD
[] 5500 - $1,000

[ 51.001 - $10,000

1 10,001 - $100,000

[} OVER §100,000

INTEREST RATE TERM (Monthsears)

% [ None

SECURITY FOR LOAN

[] hona [[] Personal residence
Real ot
t Ry Stree pacvess
Ciy
[[] uarantar
[] Other
{Deseribs)

Comments:

FPPC Form T00 Schedule C (2022/2023)
advice@fppc.ca.gov = 866-275-3772 - www.fppc.ca.gov

1]
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RO BT 0O ORI A

w
20240778019 5
o
STATE OF CALIFORNIA For Office Use Only i
Office of the Secretary of State FILED b=
STATEMENT OF INFORMATION - " =
CA NONPROFIT CORPORATION i X
California Secretary of State Flle No.: BA20240778019 s
1500 11t Street Date Filed: 4/16/2024 s
Sacramento, Cadifornia 95814 o
(916) 657-5448 e
b
[ =]
b
-9
Erity Details @
Corperation Name WATSONVILLE PUBLIC HOUSE
Entity No. 4601206
Formed In CALIFORNIA

Swesl Address of Calfiornis Principal Office of Comporaton
Street Agdress of California Office 890 MERIDIAN WAY
SAN JOSE, CA 85126

Matling Address of Compoamtlon
Malling Address 890 MERIDIAN WAY
SAN JOSE, CA 95126

Attennon
Officers
Officer Naime Officer Address Fositanis)

ROBERT E OLSON NI 820 MERIDIAN WAY Chief Cxecutive Officer
SAN JOSE, CA 95126

Charles May 890 Meridian Way Secretary
San Jose, CA 65126

Erica M Rader 890 Meridian Way Chief Financial Officer
San Jose, CA 95126

Addiional Officers

Oflicer Name Otficar Address I Foshicn Stated Posihon

None Entered

23138 Jo AIER131098 BTuUlOIT(ED AQ poAaToDad Wd &S

Agent jor Service of Process
Agent Name ERICA M RADER

Agent Address 890 MERIDIAN WAY
SAN JOSE, CA 95126

Email Notifications
Opt-in Email Notifications Yes, | opt-in 1o receive entity notifications via email.

Electronic- Signatung

B 8y signing, | affirm thar the information herein is true and correct and that | am authonized by California law to sign.

Erica Rader 04/16/2024
Signature Date

Page 1 of 1
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Historical documents relevant to the Zoning Administrator’s improper procedure

December 2, 2024 Email from Marta Bulaich to
the Planning Commission

Description:
December 2, 2024 email from to the Planning Commision (cc: CDD and Catalina
Torres) with a copy of William Seligmann’s July 29, 2024 letter.

Summary:

Email from Marta Bulaich to the Planning Commission stating:

City Staff did not include Mr. Seligmann’s letter in your related agenda package, even
though it is referenced in the appeal request and is a critical resource in considering
the agenda item. It is notable that neither City Staff, nor Monterey legal counsel's
office, nor the State Department of Housing and Community Development ever
acknowledged the existence of Mr. Seligmann’s letter, nor did they provide a
response to it in your agenda materials.

To respond to Staff's procedural defect, | am providing you with a copy of Mr.
Seligmann’s letter as an attachment to this communication.

30
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M Gmail Marta Bulaich <martabulaich@gmail.com>

1 message

Marta Bulaich <martabulaich@gmail.com>
To: planning.commission@watsonville.gov
Cc: cdd@watsonville.gov, Catalina Torres <catram1993@gmail.com>
Bece: Marta Bulaich <martabulaich@gmail.com>

Mon, Dec 2, 2024 at B:48 AM

Members of the Commission,

At the December 3, 2024 Planning Commission Meeting, you will be considering an agenda item regarding an appeal of
the zoning decision related to the homeless shelter proposed at the Westview Presbyterian Church site in Watsonville.

One issue in the subject matter pertains to existing conditional uses at the project site, and an attorney, William
Seligmann, representing the Appellant, submitted a letter dated July 29, 2024 to the City Staff, which gave legal analysis
that concluded that the Church was required to oblain a Special Use Permit to accommodate the homeless shelter
before such shelter could be entitied.

City Staff did not include Mr. Seligmann'’s letter in your related agenda package, even though it is referenced in the
appeal request and is a critical resource in considering the agenda item. It is notable that neither City Staff, nor
Monterey legal counsel's office, nor the State Department of Housing and Community Development ever
acknowledged the existence of Mr. Seligmann’s letter, nor did they provide a response to it in your agenda
materials.

To respond to Staff's procedural defect, | am providing you with a copy of Mr. Seligmann's letter as an attachment to this
communication.

Respectfully,

Marta Bulaich

Attachment:
July 29, 2024 Letter from William Seligmann to the City Council

Marta J Bulaich
+1415 816 1665
@martahari

ﬂ William Seligmann Letter Tiny Homes Project (072924).pdf
— 159K
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LAW OFFICES

William R. Seligmann

333 Church Street, Suite A Mailing Address:
Santa Cruz, California 95060
Telephone: (831) 423-8383 PO Box 481
Fax: (831) 438-0104 Santa Cruz, California 95061

July 29, 2024
silicon Valley Office:
(408) 356-1950

Watsonville City Council

275 Main St., Suite 400 (4th Floor)
Watsonville, CA 95076
citycouncil@cityofwatsonville.org

Re: Tiny Home Application — 118 & 120 First Street, S Cherry Court
Honorable Mayor Quiroz-Carter and Members of the City Council:

My firm has been retained to represent the interests of a neighborhood coalition of residents,
businesses, and property owners affected by the current application to construct a transitional
housing and navigation center (identified as Tiny Village) for currently homeless persons on the
properties occupicd by the Westview Presbyterian Church. While my clients recognize the need
to afford housing opportunities to those less fortunate members of the community, they feel that
certain neighborhoods in the City have become a dumping ground for the homeless, which has
led 10 a disproportionate incidence of anti-social behavior, including public vandalism, breaking
and entering, arson, trespassing, stalking, loitering, and public drug use.

My clients have asked me specifically to address the legal process for the proposed project. In
this regard. there are two aspects that need to be addressed; (1) the inapplicability of Senate Bill
4 of 2023; and (2) the necessity for a Special Use Permit for the change in the church operations.

Senate Bill 4:

Senate Bill 4, also known as the Affordable Housing on Faith and Higher Education Lands Act
of 2023, adopted California Government Code section 65913.16. This section allows for housing
development projects on property owned by religious institutions when certain stringent
requirements are met. Among these requirements, the property cannot be located within 1,200
feet of a site that is that is subject to permitting by an Air Resources District. (Cal. Gov. Code
65913.16(b)(4), (c)(6)(B).) In the instant case, the church property is located with 1,200 feet of
cleven (11) such heavy industrial sites according to the website of the Monterey Bay Air
Resources District. Consequently, the provisions of Senate Bill 4 do not apply.

372
AttachmentAtaidhagen®9g of 512
33 0of 177



2 Pug

Change in the Use of the Church Property Requires a Special Use Permit:

Given that Senate Bill 4 is inapplicable, the proposed project must comply with all of the
applicable provisions of Watsonville's local land use regulations. Based on an application
submitted to Watsonville on October 24, 2023, the proposed project consists of approximately 34
modular units to be operated in conjunction with navigation facility for currently unhoused
persons and their animals.

It is my understanding that at the time that the application was submitted, the properties were
zoned Institutional (N). While emergency shelters are a principally permitted use in the
Institutional zoning district, transitional housing is specifically prohibited, and churches require a
Special Use Permit (Watsonville Municipal Code (“WMC™) § 14-16.802(a)2), (e)3) (5).) The
current application specifically requests transitional housing, and does not meet the defimtion of
“emergeney housing,” which is defined as “[h]ousing with minimal supportive services,” (WMC
§ 14-16.803(¢)(3)(1).) The current application proposes a navigation center stafled 24 hours a
day, which is fur from minimal services, Consequently, the proposed project would not be
allowed under the Institutional zoning.

On November 23, 2023, Watsonville adopted the Downtown Watsonville Specific Plan
(“DWSP"). Under DWSP, the church propertics were placed m the i the Downtown Core zone.
Interestingly, neither emergency shelters nor trunsitional housing are specilically histed as o
permitted use in the Downtown Core zone of the DWSP; and while dwelling umts are
penerically histed as permitied uses, churches continue (o require a Special Use Permit. (Tablc
(-3.) In the present case, the existing church does not currently possess a Special Use Permit. As
such, the church is either an illegal use or a nonconforming use. In either case, the church must
now obtain the necessary Special Use Permit.

The pending project will drastically change the character and intensity of the current use of the
properties. Instead of simply providing religious services, the church properties now will also
offer transitional housing and navigation services to a currently unhoused population in addition
to the current religious services, Pursuant to Watsonville Municipal Code section 14-20.050, “[a]
nonconforming use may only be increased in . . . intensity or modified in . . . character through
the granting of a special use permit.” This radical change in use will thus require a Special Use
Permit, which will undoubtedly entail consideration of modifications of the church structure to
address its location in a flood plain, as well as obtaining approvals from CalTrans for expanded
ingress and cgress onto Highway 129, Similarly, sufficient church parking will need to be
maintained to satisfy the Mumcipal Code (See WMC § 14-1 7.1101(g).)

The Housing Accountability Act ("HAA™ - California Government Code scetion 65598.5) does
not relieve the City from following the Special Use Permit process. While HAA limits the
criteria that can be used to deny a housing development project, it neither dictates the review
procedure nor prohibits the imposition of reasonable conditions. Likewisce, it does not apply to
assembly uses, such as churches. Consequently, the proposed project cannot be approved simply
through the Zoning Clearance process.
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I hope that this information is helpful to your consideration of this project; and if you have any
questions, please feel free to contact me at your convenience.

Sincerely,
William R. Seligmann

William R. Seligmann

cc: email ondy:
City Manager
City Altorney
Community Development Director
Monterey County Board of Supervisors
Santa Cruz County Board of Supervisors
Executive Presbyter
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Historical documents relevant to the Zoning Administrator’s improper procedure

November 19, 2024 Letter from the State
Housing Community Development

Description:
November 19, 2024 letter from Shannan West, of the State Housing Community

Development Office.

Summary:

West's letter does not address the requirement of a Special Use Permit for the
Church. It is notable that West, a permit technician for State, appears to be providing
a legal opinion.
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Public Comment #1 - item 4.a.

SIATE OF CALIFCENIA - BUSINESS CONSUMED SEPVICES AND HOUSING AGENCY GAvIN MEWSOM, Govemar
DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT el

DIVISION OF HOUSING POLICY DEVELOPMENT
f51 Bannon Street, Suite 400, Sacramenio, CA 85811

(218) 283-2011 7 FAX (016) 283-7453

v hod 3. gov

November 19, 2024

Chair Ed Acosta

Vice Chair Peter Radin

Pianning Commissioners Daniel Dodge, Brando Sencion, Jenni Veitch-Olson,
Martha Vega, Lucy Rojas

City of Watsonville

250 Main Sireet

Watsonville, CA 95076

Dear Chair Ed Acosta, Vice Chair Peter Radin, and Planning Commissioners
Daniel Dodge, Brando Sencion, Jenni Veitch-Olson, Martha Vega, Lucy Rojas:

RE: 118 15 Street — Letter of Support and Technical Assistance

The purpose of this letter is for the California Depariment of Housing and Community
Development (HCD) to express support for the proposed Low Barrier Navigation Center
at 118 1= Street (Project) and to provide technical assistance regarding the obligations
of the City of Watsonville (City) under state law with respect to the Project.

Background

HCD understands that the County of Monterey (County) submitted a Zoning Clearance
Application (PP2023-6297) for the Project on August 23, 2024. On September 20, 2024,
the City ministenially approved the Zoning Clearance Application, in accordance with
California law regarding By-Right Low Barrier Navigation Centers.' On October 2, 2024,
the City received an appeal (PP2024-7954) of the approval of the Zoning Clearance

Application (Appeal).

The City of Watsonville has a clear need for the Project and other similar projects. The
2023 Santa Cruz County Homeless Point-in-Time count found 421 individuals
experiencing homelessness in Watsonville, a 15-percent year-over-year increase; 322
of those individuals were unsheltered.? In 2018, the City adopted a resolution declaring
a Homeless Shelter Crisis;? that resolution remains in effect today.

' Gov. Code, §§ 65660-65668.

2 City of Watsonville 2023-2031 draft Housing Element, page B-29, available at
hitps://iwww watsonville gov/DocumentCenter/View/22500/Draft-Housing-Element-2023-
2031.

3 City of Watsonville Resolution 121-18 (CM), available at

https-//www watsonville.gov/DocumentCenter/View/ 1204 2/Item-4F -Declaration-of-
Homeless-Emergency—Resolution-121-187bidld=.
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Chair Ed Acosta, Vice Chair Peter Radin, Planning Commissioners Daniel Dodge,
Brando Sencion, Jenni Veitch-Olson, Martha Vega, Lucy Rojas
Page 2

In June 2023, the State of California provided an $8 million Encampment Resolution
Fund grant to help fund the Project. HCD strongly supports the Project as a key step
fowards addressing the needs of residents experiencing homelessness.

By-Right Low Barrier Navigation Centers

A Low Barrier Navigation Center is defined as a Housing First, low-barrier, service-
enriched shelter focused on moving people into permanent housing that provides
temporary living facilities while case managers connect individuals experiencing
homelessness to income, public benefils, health services, sheiter, and housing. “Low
Barmier” refers to best practices to reduce bamiers to enfry, and may include, but is not
limited to, the following:

(1) The presence of partners if it is not a population-specific site, such as for
survivors of domestic violence or sexual assault, women, or youth.

(2) Pets.

(3) The storage of possessions.

(4) Privacy, such as partitions around beds in a dormitory sefting or in larger rooms
containing more than two beds, or private rooms.*

A Low Barrier Navigation Center development is a use by-right in areas zoned for
mixed-use and nonresidential zones permitting multifamily uses if it meets certain
statutory requirements:

(a) It offers services to connect people to permanent housing through a services
plan that identifies services staffing.

(b) It is linked to a coordinated entry system.

(c) It complies with Chapter 6.5 (commencing with Section 8255) of Division 8 of the
Welfare and Institutions Code.

(d) It has a system for entering information regarding client stays, client
demographics, client income, and exit destination through the local Homeless
Management Information System.®

Watsonville City staff have determined that the Project is a Low Barmier Navigation
Center, is located in the Downtown Core zoning district, which is an area zoned for
mixed use, and meets the statutory requirements listed above. Therefore, the Project is

a use by right.

* Gov. Code, § 65660, subd. (a).
5 Gov. Code, § 65662.
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Chair Ed Acosta, Vice Chair Peter Radin, Planning Commissioners Daniel Dodge,
Brando Sencion, Jenni Veitch-Olson, Martha Vega, Lucy Rojas
Page 3

“Use by right” means that “the local government’s review ... may not require a
conditional use permit, planned unit development permit, or other discretionary local
government review or approval that would constitute a ‘project’ for purposes of [the
California Environmental Quality Act]."

Accordingly, the City acted appropriately in approving the Project ministerially.
Furthermore, since the Project qualifies as a use by right, it is questionable whether the
City's Zoning Clearance Application approval can be appealed. Even if the City is
permitted to hear an appeal, the statute further requires that “a local jurisdiction shail
permit a Low Bamier Navigation Center development” if it meets the statutory
requirements (emphasis added).” For the Planning Commission to do anything other
than deny the Appeal would violate this statutory rule.

Conclusion

HCD strongly supports the Project. The Planning Commission must deny the
Appeal in order to comply with state law regarding Low Bamier Navigation
Centers. HCD will continue to monitor the Project and reminds the City that,
pursuant to Gov. Code section 65585, subdivision (j), HCD may notify the Office
of the Attomey General if HCD finds that any local govermnment has taken an
action in violation of state housing law, including but not limited to By-Right Low
Barmier Navigation Center law.®

If you have any questions regarding the content of this letter or would like additional
technical assistance, please contact Stephanie Reyes at Stephanie Reyes@hcd.ca.gov.

Sincerely,

(o R

Shannan West
Housing Accountability Unit Chief

% Gov. Code, § 65583.2, subd. (i).
" Gov. Code, § 65662.
§ Gov. Code, § 65585, subd. (j)(9).
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Historical documents relevant to the Zoning Administrator’s improper procedure

October 10, 2024 Letter from MOCO to Samantha
Zutler re Appeal

Description:

October 10, 2024 letter from Monterey County Office of the County Counsel to
Samantha Zutler re Response to the City of Watsonville's Improperly Accepted
Appeal signed by Deputy County Counsel, Robert |. Brayer cc’ed to Matt Orbach,
Tamara Vides, Randy Morris, Robert Ratner and Carlos Palacios

Summary:

The County’s letter fails to address critical procedural and ethical issues concerning
the Westview Presbyterian Church, particularly the requirement for the Church to
secure a Special Use Permit (SUP) under the Watsonville Municipal Code, as per
William Seligmann'’s letter.
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County of Monterey

OFFICE OF THE COUNTY COUNSEL

Susan K. BLTcH ROBERT |. BRAYER
CounTy COUNSEL Deputy CounTy COUNSEL

October 10, 2024

VIA U.S. MAIL ONLY
Samantha W. Zutler, City Attormney
City of Watsonville

275 Main Street, Suite 400
Watsonville, CA 95076

Re: Response to the City of Watsonville’s Improperly Accepted Appeal (#PP2024-7954) of
a Ministerial Approval of a Portion of a By-Right Development, i.e. Recurso de Fuerza,
proposed for 118 1st Street (#PP2023-6297)

Dear Ms. Zutler,

We are writing to respond to an email, received by County Homeless Services Director,
Roxanne V. Wilson, regarding Appeal #PP2024-7954 of the City’s approval of the County’s
August 23, 2024, Zoning Clearance Application for the proposed Low Barrier Navigation Center
at 118 1% Street in Watsonville (the Project). The City's decision to accept the appeal and hear
that appeal, should the City move forward, would violate state law. Moreover, the City’s
decision to suspend communication with County staff, delaying the Project by a minimum of 7
weeks, is directly contrary to the Legislature’s express intent in enacting AB-101, the law which
established Low Barrier Navigation Centers.

Government Code section 65660(a) defines a “Low Barrier Navigation Center” as a
“Housing First, low-barrier, service-enriched shelter focused on moving people into permanent
housing that provides temporary living facilities while case managers connect individuals
experiencing homelessness to income, public benefits, health services, shelter, and housing.”

The Project satisfies all statutory requirements to qualify as a Low Barrier Navigation center,
per Government Code section 65662

a. The Project is sited on land zoned for mixed-use or nonresidential purposes and is within
an area that allows for residential or commercial development;

b. The Project would offer services to connect people to permanent housing through a
defined service plan that details services and staffing;

1 The Project would also meet lacal design standards and adhere to all arguably applicable zoning and land use
regulations.
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Samantha W. Zutler, City Attorney
October 10, 2024
Page 2

¢. The Project incorporates low-barrier access features, including a “housing first”
approach, 24/7 on-site staff, provisions for pets, storage of personal belongings, and
privacy.

d. The Project would participate in the Homeless Management Information System {HMIS)
for entering and storing information as to client stays, demographics, income, and exit
destination, and will participate in the local Coordinated Entry System; and

e. The Project would comply with Chapter 6.5 of Division 8 of the Welfare and Institutions
Code.

Consequently, the Project constitutes a “Low Barrier Navigation Center” within the meaning
of AB-101. This fact eliminates the City*s discretion with respect to the project. “[A] Low
Barrier Navigation Center development is a use by right in areas zoned for mixed use and
nonresidential zones permitting multifamily uses.. ...” (Gov. Code, § 65662, emphasis
supplied.) Government Code section 65660(b) provides that “use by right™ “has the meaning
defined in” Government Code section 65583.2(i), namely, that:

“the local government's review of the owner-occupied or multifamily residential
use may not requive a conditional use permit, planned unit development permil,
or other discretionary local government review or approval that would constitute
a ‘project’ for purposes of” CEQA. (emphasis supplied).

In other words, approvals for this project are wholly ministerial; the City has no
discretion in reviewing the Project. So long as the statutory requirements for a Low Barrier
Navigation Center are met, the City must approve the project. Ministerial decisions related to this
project are not properly appealable to either the City’s Planning Commission or the City Council.
Our Legislature expressly so decided in employing the term “use by right,” as so defined. Indeed,
in enacting AB-101, the Legislature found and declared that:

“Low Barrier Navigation Center developments are essential tools for alleviating
the homelessness erisis in this state and are a matter of statewide concern and not
a municipal affair as that term is used in Section 5 of Article XI of the California
Constitution. Therefore, this article shall apply to all cities, . . . .” (Gov. Code, §
65666.)

Put simply, the City lacks authority to entertain a discretionary appeal on this ministerial
project. The City is similarly unjustified in pausing the Project’s progress for 7 weeks — and
potentially more should an improper appeal to the City Council follow — events that could
endanger critical project financing. Both decisions are unaccepiable and contrary to law. We
therefore urge you to reverse course immediately, disallow the appeal, and continue to work with
the County to move this desperately needed project forward as quickly as possible.

Given that the Project is already a year behind and is facing funding deadlines, the
situation is urgent, Please advise us of your intentions as to these issues as soon as possible, but
no later than Friday. October 18. 2024. 1 genuinely hope we can come to a mutually satisfactory

Page 116 of 123 Attachment 11: Page 2 of 3
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Samantha W. Zutler, City Attorney
October 10, 2024
Page 3

solution to this situation by then. However, given the exigencies, if we reach that date without
progress, the County will be left with little choice but to explore its alternatives to resolve this
situation consistent with state law.

It is my sincere wish that we do not reach that point. The County remains committed to
working cooperatively with the City to bring this critically-needed infrastructure to serve the
occupants of the Pajaro River encampment and assist with the homelessness emergency it
currently faces.

Please feel free to contact me directly to discuss.
Sincerely,

SUSAN K. BLITCH, County Counsel
/ :
,/ 7 /iq
By: /© h-,/:.--{- -
* Robert 1. Brayer,
Deputy County Counsel

RIB:jl
ce: Matt Orbach, City Principal Planner, matt.orbach@watsonville.gov

Tamara Vides, City Manager, tamara.vides@watsonville.gov

Randy Morris, Santa Cruz County Director of Human Services,
randy.morris@santacruzcountyca.gov

Robert Ratner, Santa Cruz County Director of Housing for Health Partnership,

Robert ratner{@santacruzcountyca. gov
Carlos Palacios, CAQ of Santa Cruz County, Carlos.palacios(@santacruzcountyca.gov

Page 117 of 123 Attachment 11: Page 3 of 3
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Historical documents relevant to the Zoning Administrator’s improper procedure

October 5, 2024 City Council Meeting

Description:

City of Watsonville Agenda Package
Video [25:30]

Minutes

Transcript

Summary:

The City of Watsonville held a Council Meeting on October 5, 2024 as a “Workshop
to establish an action plan to address homelessness in Watsonville.” During this
meeting Public Works Director Courtney Lindberg presented on the clearing of the
encampments of the levee at Walker Street, which included dangers of propane

tanks.
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Transcript of Courtney Lindberg’s Presentation
for the October 5, 2024 [City Council Meeting]

[Video 25:30]

So these are some examples. All these pictures also are within the last three months.
So these are all very real, relevant recent pictures, and you can just see it basically.
The only correlation is that this is our city. These were taken by our staff and cleaning
up these things. So, you know, some of them, like the second one, you can just see like
it's that's what happens when we don't address vegetation. It becomes thicker, it
becomes more dense. It becomes very difficult to manage, to control, to see. So all of
these, it's so multifaceted when it comes to where they're going and what they see. You
cannot see this when you drive by on on the street, up over the levee. You could see it
somewhat when you're driving by Safeway, and you can kind of see some of the traffic
going in and out, but to go in it, raise your hand. Have you ever gone in in it and seen
either the inside the levee or inside? Yeah. So it's, it's not seen by the majority of the
public. So this is some more examples.

The bottom is pretty, | think pretty gets to be kind of scary. You know, these are all
propane tanks that they're taking. You can see hundreds of bikes, and they were trying
to hide them from us by putting them in the water. But then, if you look at the next
picture, that then killed fish, and so in a lot of dead fish and animals in that area,
because we're seeing some severe environmental destruction, poliution that we have
trouble combating without doing aggressive cleanups. In addition to that, there were
some structural integrity issues with the levee, with digging caves and tunnels and
thinking about the potential destruction that that could pose for Watsonville is
something that brings me a lot of concern.

So here's the levee. This was a before and after that we took with some drone footage.
The importance of the after is the a lot of the vegetation removal that gives a little bit
better view. So for management oversight, so you don't have to go down in all the way
to kind of get an idea of what's going on.
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Slides from Courtney Lindberg’s Presentation
for the October 5, 2024 [City Council Meeting]

[Video 25:30]

Watsonville Today - Public Works

Damages to fencing & property

Watsonville Today - Public Works

Partnerships - Watsonville Works, Hope Services, Watsonville Wetlands Watch, Pitch in Santa Cruz, Community Tree
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Slides from Courtney Lindberg’s Presentation
for the October 5, 2024 [City Council Meeting]

[Video 25:30]

Watsonville Today - Public Works

Working with Fish & Wildlife
Watsonville Works, Hope Services, Watsonville Wetlands Watch, Pitch in Santa Cruz, Community Tree

Page 18 of 85

Watsonville Today - Public Works

Levee Cleanup
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Historical documents relevant to the Zoning Administrator’s improper procedure

July 23, 2024

Description:

Not included in Lindberg’s presentation were July 23, 2024 photos of clearance of levee
encampments including stolen backhoes that were used to excavate garage sized caverns
in the side of the levee. This threatens the integrity of the levee.
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Historical documents relevant to the Zoning Administrator’s improper procedure

October 2, 2024 Appeal Letter by Catalina Torres

Description:
Catalina Torres submits an Appeal dated October 2, 2042 to the City of Watsonville
Planning Commission

Summary:

Catalina Torres submits an Appeal to the City of Watsonville.
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COPY
Catalina Torres

121 2nd Street, Apt.# F

Watsonville, California
(831) 706-1429

catram1993@gmail.com

October 2, 2024

VIA HAND DELIVERY
Watsonville Planning Commission
250 Main Street

Watsonville, CA 95076

Re: Zoning Clearance Occupancy Permit Application PP2023-6297 for 5 Cherry
Ct, 118 First Street, and 120 First Street, Watsonville, California

Members of the Commission:

I am a resident of Watsonville and a member of a neighborhood coalition, La Coalicién
del Distrito Uno Oeste para Familias, Seguridad y-Justicia Social. On September 20,
2024. the Watsonville City Zoning Administrator approved a Zoning Clearance and
Occupancy Permit Application PP2023-6297 (Application) for the establishment of
homeless shelter on three property parcels at 5 Cherry Court, 118 First Street, and 120
First Street in Watsonville, California. The Westview Presbyterian Church (Church) has
used these three parcels for its religious institution for a long time and continues to do 50
to the present. The homeless shelter project, together with included support services, is
commonly referred to as the “Tiny Village.”

By the authority of Part 11 of the Watsonville City Zoning Code, Title 14, I appeal such
approval. I request that the Planning Commission overrule the Zoning Administrator’s
decision and rescind the approval.

The referenced approval was defective and improper for the following reasons:
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City of Watsonville
October 2, 2024
Page 2

1. City Staff (Staff) improperly withheld critical information from certain City Council
Members regarding collaboration by Staff with local county government officials as
to siting the project at the Westview Presbyterian Church (Church) location.

2. Staff improperly made false statements to the City Council and the public regarding
predicating involvement by Staff with a state grant application for funding the
project.

3. Staff improperly accepted the Application. This is because the Application was
defective due to significant omission of important information.

4. Staff improperly approved the Application without examining and determining the
existing uses and conditions on the project site and surrounding environment.

L

Staff improperly conducted defective informational meetings for adjacent residents
and businesses by erratic and incompetent noticing and scheduling.

6. Staff improperly withheld critical public documents from the attorney representing
the neighbors in the vicinity of the Church, violating the California Public Records
Act (CPRA).

7. Staff improperly made false public statements alleging that the Application did not
exist for the project, which led to public misdirection.

8. Staff improperly failed to guide the applicant to obtain, by necessity, a special use
permit for the Church as a predicating step for the entitlement of the project.

9. Staff improperly failed to respond to the legal analysis presented by the
neighborhood attorney.

10. Staff improperly approved the Application without determining the size, location,
capacity, and character of the project that would be used as an emergency shelter as
defined and regulated in the Watsonville Zoning Code.

11. Staff improperly failed to require that the applicant specify the entity responsible for
managing the emergency shelter and provide the qualifications of said operator.

12. Staff improperly submitted a Building Permit Submission to Caltrans in July 0f 2024
prior to approving the Zoning Clearance Occupancy Permit Application.
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City of Watsonville
October 2, 2024
Page 3

13. Staff improperly failed to evaluate the animal policy of the emergency shelter,
including the density of domestic animals and/or farm animals that will reside on the
Church property. (Chapter 1 of Title 6 of Watsonville Municipal Code)

14. Staff improperly failed to require an adequate Good Neighbor Policy.

15. Staff improperly failed to consider issues pertaining to the Loaves & Fishes
institutional operation at 150 Second Street, Watsonville, CA.

Attachment A to this letter provides supporting details for each of these enumerated
reasons.

Sincerely yours, 7\

Catalina Torres

Catalina Torres, Neighborhood Leader
Coalicién del Distrito Uno Oeste para Familias, Seguridad y Justicia Social

Attachment: [Attachment A: Details of Reasons for Appeal]
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ATTACHMENT A October 2, 2024

Details of Reasons for Appeal

Reference: Watsonville Zoning Clearance Occupancy Permit Application
PP2023-6297 (Application) for 5 Cherry Court, 118 First Street, and 120 First
Street, Watsonville, California

Description of Application

The Application, signed by Reverend Dan Hoffman, a representative of Westview
Presbyterian Church, is dated August 23, 2024. Additionally, the Application includes a
memo dated August 23, 2024, from Sonia M. De La Rosa, Administrative Officer of the
County of Monterey, with the subject: "Amended Zoning Clearance Application and
Resubmittal of Planning Documents for Issuance of Building Permit Application -
PP2023-6297."

Details
1. Information withheld from certain Council Members.

From as early as October 2022, Watsonville City Staff engaged in covert collaboration
with Monterey County to establish the shelter while withholding related policy
discussions from at least three City Council members (and even from City Planner Matt
Orbach). This illicit protocol culminated in June of 2023 with an orchestrated news media
blitz that announced the imminent construction of the shelter. Watsonville Council
‘Members Jimmy Dutra, Ari Parker, and Casey Clark learned about the Tiny Village from
the media in June 2023. Once the news was released. these Council Members were
bombarded by emails and calls from their constituents about this significant policy issue
before the City Manager had even informed them about what was happening. This
clumsy manipulation resulted in the Special Council Meeting being held on June 23,
2023, in which transparent disclosure and equitable consideration was demanded by the
marginalized Council Members.
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ATTACHMENT A

Details of Reasons for Appeal
October 2, 2024

Page 2

2. False statements made regarding the initiation of project.

During the June 23, 2023 Special City Council Meeting, several Staff members made
false statements to the City Council and the Publie, including, but not limited to:

A.  Former City Manager Rene Mendez denied the City ever reviewed
Monterey County’s grant application. Mendez also denied the City ever had a role in
identifying the site. This was proven to be false by an email dated February 10, 2024,
sent by Director Housing For Health at County of Santa Cruz Robert Ratner to Rene
Mendez, Assistant City Manager Tamara Vides, and Community Development Director
Suzi Merriam, as well as public statements made by Monterey County Director of
Homeless Services Roxanne Wilson.

B. Suzi Merriam maintained that Staff did not have any information on how
the Project would be operated or even what would look like, stating she had not seen
anything, even though in an email dated June 15, 2023, Merriam wrote to Matt Orbach,
stating, “The City was part of the application process- we have been very aware of the
project internally.”

C.  City Attorney Samantha Zutler claimed she did not have a lot of
information about the project. Given Suzi Merriam’s email to Orbach, this claim is
SpUrioNS.

3. Defective Application accepted.
Incomplete and misleading information in the Application

The Application, signed under the penalty of perjury by the Westview Presbyterian
Church representative, Reverend Dan Hoffiman, contains false and misleading data. At a
minimum, Hoffman failed to include significant information regarding the current uses of
the Church, including, but not limited to, the following:

A. 118 First Street:
i.  Iglesia De Cristo Camino De Santidad, a separate religious organization
renting space in the main Church building;
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ATTACHMENT A

Details of Reasons for Appeal
October 2, 2024

Page 3

ii. Community Action Board, a social service non-profit agency renting office
space; and

iii. Illicit Automotive Repair Shop operating in the carport behind the Church
building.

B. 5 Cherry Ct.

i. A single-family dwelling that had traditionally been used as the Church
minister’s residence. This dwelling has been converted into a generic rental
dwelling since Mr. Hoffinan became the pastor of the Church. Prior to the
approval of the Downtown Specific Plan in November 2023, this rental use
of the dwelling was not a permitted use.

ii. Automobile parking from surrounding businesses. (It appears adjacent
businesses are leasing parking spaces from the Church due to a shortage of
their parking capacity):

iii. Community Action Board Parking; and

iv. Iglesia De Cristo Camino De Santidad Parking

C. 120 First Street
i.  Automobile parking from surrounding businesses. (It appears adjacent
businesses are leasing parking space from the Church due to a shortage of
their parking capacity); '
ii. Community Action Board Parking; and
ii.  Iglesia De Cristo Camino De Santidad Parking

These omissions are significant, as they misrepresent the true use of the Church
properties, and the Application is factually inaccurate. Given the site’s complexity with
three separate, yet interdependent parcels, the City should have conducted a thorough
site inspection to verify the Application’s claims. The three parcels have several uses in
a flood zone, near schools, have multiple access points to State Highway 129, and are in
an area with a high rate of homeless-related crime. Moreover, emergency shelters and
low-barrier navigation centers (which often provide services to homeless populations
with few or no restrictions) are considered highly sensitive land uses. The proposed
facility on the nonconforming Church property triggered significant concerns from the
community related to safety, noise, parking, traffic, and neighborhood impact. Because of
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the aforementioned issues and heightened public interest and controversy, a more
thorough review process was necessary.

Moreover, it 1$ customary for City Planning Departments to conduct site inspection as
part of the approval process for a zoning clearance occupancy permit. Given that
Monterey County’s Director of Homeless Services Roxanne Wilson declared to the
Monterey County Board of Supervisors the City of Watsonville was instrumental in
identifying the site, the City had an obligation to the residents of Watsonville, the County
of Monterey, and the State of California to actually evaluate it.

In addition, on Page 3 of the August 23, 2024 Memorandum from Sonia De La Rosa
(which is a defining part of the Application), there is an information grid that provides
details in a row labeled as “Proposed Business/Use.” Intersecting with that row is a
column labeled “Amended Field Data.” That column improperly fails to indicate that the
Church and its tenants will continue operating on the lot at 118 First Street in conjunction
with the proposed homeless shelter. That column also fails to indicate that the rental
dwelling will continue to operate on the lot at 5 Cherry Ct in conjunction with the parking
lot operations.

4, Defective assessment of site.
Westview Presbyterian Church’s Role as a Bad Neighbor

Staff included Monterey County’s “Good Neighbor Policy” in its Slide Presentation
during the Council Meeting (which it did not include in its Agenda Packet). However,
StafTl is well aware that the Church is not a “good neighbor.” In fact, the Church is far
from that. The Church has not been transparent about (1) homeless-related crime on its
properties; (2) the numerous business activities occurring on the Church’s properties that
Staff has never considered in its role as the “site identifier” and Zoning Administrator for
the proposed Tiny Village; and (3) its ongoing violations of the Municipal Code,
including but not limited to, allowing homeless tents and encampments on its property
and serving food to the homeless on the levee without a proper permit, The Church’s
cavalier attitude, assuming that its social mission entitles it to ignore the City’s Municipal
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Code—along with its contributions to adverse impacts on the neighborhood and public
facilities—casts serious doubt on its ability to be a “good neighbor.”

Failure to Disclose Homeless-Related Crime on Its Properties
Troubling testimony has come to our attention through documents produced by the City
of Watsonville and former Church parishioners, indicating numerous issues related to the
Church feeding the homeless on its property. During the local Salvation Army Ad Hoc
Facility/Showers Committee Meeting on August 16, 2022, there was alarming language
concerning Pastor Hoffman’s actions in feeding the homeless at the Church:

“He met with his management decision makers at length and the outcome was of concermn
to the safety of the staff and facilities with bringing the navigation services on the
adjacent property where they have a school environment. When they have assisted with
feeding community members experiencing homelessness, they have prepared meals and
served them at the River Street Park and not at their facility. They have had too much
vandalism to their historic church when addressing services at that location.” [Emphasis
added]

Additionally, former parishioners reported that the Church’s homeless feeding programs
led to numerous issues, including defecation and fires on church property, as well as
attempts by homeless individuals to live in the church's crawl spaces.

Ongoing Indifference to Public Areas
Following the aforementioned vandalism, it appears the Church relocated its feeding
operations, SonRise Kitchen, from its premises to public property without obtaining the
proper permit. According to the Santa Cruz Sentinel, Watsonville has been in discussions
with SonRise Kitchen for over a year, raising concerns about extreme littering after meals
and vandalism of the chain-link fence at the back of the park. Coincidentally, nearby
Marinovich and Muzzio Parks are often unusable due to homeless individuals littering
used syringes and constructing improvised shelters. River Park, with the Church’s
involvement, has also seen its usability compromised, with children playing in areas
cluttered with trash and damage. Improvised siting of indigent/homeless feeding
operations in the public domain is very risky. Adverse neighborhood impacts are very
likely despite any humanitarian motives of the service providers. There has been serious
and chronic neglect of affected neighborhoods by City officials insofar as equitable
consideration and treatment for the neighborhoods around these feeding operations.
Establishing indigent/homeless support operations invariably draws more
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indigents/homeless to an area and consideration of such impacts is vital for protection of
neighborhoods.

Violations of the Municipal Code
On August 5, 2024, KSBW News published a feature in which the Church highlighted
homeless camping behind its property. Camping is in direct violation of Municipal Code
5-36.01. This code makes it unlawful for anyone to camp anywhere in the City, whether
on public or private property. Yet, the Church chose to ignore the Municipal Code,
seemingly considering its social mission management to be above the law.

5. Defective neighborhood meetings.

While City Council members received notice of meetings, many neighbors did not
receive notification until after the meetings were conducted. In one instance, Council
Member Montesino informed Catalina Torres about a meeting with only 1-day notice,
giving the neighborhood no time to prepare to attend. Lastly, City Staff improperly
noticed people for the Community Meeting in the summer at Marinovich Park. Many
residents have noticed how City Staff has used defective and erratic notices for District 1
neighborhood meetings. There has been a neighborhood reaction to this condition. When
the City scheduled the meeting at Marinovich Park, residents took the initiative to contact
other people themselves rather than rely on Staff’s procedures. That remedial action
resulted in significantly more attendance by affected residents at the event, This
demonstrated how Staff works to suppress and ultimately ignore public participation and
engagement on ¢ritical neighborhood issues, particularly with underrepresented
communities.

6. Public documents withheld from neighborhood attorney.

Under two specific California Public Records Act (CPRA) document requesis (24-125
and 24-238), City Staff failed to provide relevant documents under the CPRA, including,
but not limited to, a complete copy of the ERF-2 Grant Application, which includes
former City Manager Rene Mendez’ Letter of Support; a complete copy of the October
22, 2023 Zoning Clearance Application (including referenced memos); and a complete
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copy of the August 23, 2024 Amended Zoning Application (including the Application
Profile and any referenced memos).

7 False statements made regarding existence of the Application.

During multiple City Council Meetings during the summer, City Manager Tamara Vides
maintained the City did not have an application, even though an application was
submitted by Dan Hoffiman on October 24, 2023.

8. Failure to require Use Permit

Pursuant to Section 14-20.050 of the Watsonville Zoning Code, the Church, a
nonconforming use, requires a special use permit to be approved for the Church in order
to accommodate the shelter project, given the radical change being proposed for the
property. Staff never guided the applicant to obtain approval of that use permit. Instead,
Staff went ahead and approved the Application in violation of the City’s own Zoning
Code.

9. Failed to respond to neighborhood attorney.

As detailed in William R. Seligmann’s letter dated July 29, 2024, the Application fails to
comply with key provisions of Watsonville’s Municipal Zoning Code, which have been
repeatedly ignored in the approval process.

“Watsonville adopted the Downtown Watsonville Specific Plan (“DWSP”). Under
DWSP, the church properties were placed in the Downtown Core zone.
Interestingly, neither emergency shelters nor transitional housing are specifically
listed as a permitted use in the Downtown Core zone of the DWSP: and while
dwelling units are generically listed as permitted uses, churches continue to
require a Special Use Permit. (Table 6-3.) In the present case, the existing
church does not currently possess a Special Use Permit. As such, the church is
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either an illegal use or a nonconforming use. In either case, the church must
now obtain the necessary Special Use Permit.”[Emphasis added]

The Zoning Administrator erred in approving the Application without requiring a use
permit for the Church, given the radical change of use of the Church property. A valid
use permit is a mandatory requirement for this type of change of operation on the
property, and the failure to obtain one renders the approval legally invalid.

Additionally, the City Attorney acted in bad faith when she failed to respond to William
Seligmann. Seligmann’s letter clearly established that a Special Use Permit (SUP)
was required for this project under local zoning laws, regardless of state law.
Seligmann referenced SB 4, as the City made reference to this law in one of the few
documents that the City produced under the California Public Records Act. On August
11, 2024, City Attorney Samathan Zutler wrote to Seligmann, stating:

“Thanks Bill. The City can better respond to your letter, which includes
arguments we have also considered, when we have a complete application from
the applicant that correctly identifies the project site.”

Despite the City having a complete Application submitted on August 23, 2024, the City
made absolutely no effort to contact Seligmann. Zutler’s statement acknowledged the
relevance of Seligmann's concerns and assured a follow-up upon receipt of a complete
application. The application was submitted on August 23, 2024, yet no further
communication or clarification was provided to Seligmann regarding the SUP
requirement. Staff’s failure to respond to Seligmann’s letter created an impediment and
constraint on public transparency and engagement of the zoning review.

10. Failure to analyze emergency shelter use.

Watsonville Zoning Code Section 14-18.331 defines what an emergency shelier is.
Chapter 14-43 of the Watsonville Zoning Code provides the special regulations for such
emergency shelters. Before Staff could have competently analyzed the project, it would
have needed to obtain an accurate assessment of the particulars of the propesal pertaining
to the emergency shelter component prior to approving the Application. Staff didn’t do
that.
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11.  Failure to specify shelter operator information.

The applicant’s failure to specify the entity responsible for managing the emergency
shelter is a critical and unacceptable omission. This lack of clarity regarding the project's
operation and oversight poses significant risks to the shelter’s effectiveness, safety, and
compliance with local standards. Proper management of emergency shelters is a
fundamental requirement to ensure they operate responsibly and serve the community in
accordance with legal and regulatory expectations.

The failure to disclose how the shelter will function and who will be responsible for its
management introduces substantial concerns regarding safety, oversight, and operational
integrity. Furthermore, the misinformation provided in the Application, coupled with the
lack of transparency, exacerbates potential risks, including public safety concerns, none
of which were adequately addressed during the approval process. This is especially
concerning since the ERF-2 Grants specified a qualified operator, HomeFirst. Even
Robert Ratner’s email of February 10, 2023 confirmed HomeFirst as the operator.

Although the Community Action Board (CAB) has been publicly referenced by Suzi
Merriam and Roxanne Wilson as the shelter’s operational manager, CAB is not specified
in the Application itself. Moreover, under the Watsonville Municipal Code, CAB Jacks
the requisite qualifications to manage an emergency shelter, further calling into question
the viability and legality of the applicant's proposed operations.

12. Improper submittal to Caltrans.

On July 24, 2024, Caltrans Transportation Planner/Local Development Review
Coordinator Jacob Hernandez responded to Principal Planner Matt Orbach’s letter
regarding a Building Permit Submission for the Tiny Village. This unorthodox process
involved engaging the State before the Zoning Administrator had approved a complete
and valid application. By bypassing standard local review procedures, this sequence
undermines the proper order of approvals and potentially circumvents critical oversight at
the local level. This undermined local control and due process, leading to legal or
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procedural complications and even triggered an environmental review (CEQA) for the
Church.

13.  Failed to analyze animal policy.

Monterey County’s ERF-2 Application stated that animals will be permitted for residents
of the Tiny Village. However, in a subsequent letter, Monterey County Administrative
Officer Sonia De La Rosa specified that only service animals will be allowed without
clarifying which types of animals (e.g., dogs, miniature horses, etc.) are permitted, the
allowed number of animals per resident, or the plans for maintaining enclosures and
addressing animal husbandry needs, if applicable. Staff failed to demonstrate how the
applicant will comply with these Municipal Code provisions.

14.  Failed to provide adequate Good Neighbor Policy.

The Good Neighbor Policy, as currently written, falls short of functional standards for
public safety, environmental health, and community impact mitigation. This Good
Neighbor Policy relies too heavily on voluntary compliance from shelter residents, with
no clear mechanisms for enforcement or accounmlﬁility. For example, California’s public
nuisance laws and zoning codes require well-defined systems for handling complaints

and ensuring compliance, which this policy lacks. Without specific penalties or methods
to enforce cleanliness, noise control, and loitering prevention, the policy does not offer
'meaningful protection to the community.

Additionally, the policy's failure to address public safety concerns more comprehensively
further demonstrates its inadequacy. There is a failure to require the shelter to take
proactive steps in coordinating with law enforcement, ensuring noise limits, and
preventing loitering or criminal behavior near the site. This policy’s vague references to
“courtesy hours™ and behavioral guidelines fall short of the robust public safety measures
typically expected, leaving neighbors vulnerable to potential disturbances without
sufficient recourse. The policy must include stronger enforcement mechanisms and
specific strategies for mitigating the shelter’s impact on the surrounding neighborhood.
Staff did not structure the Good Neighbor Policy to achieve proper functionality.
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15.  Failure to consider issues pertaining to Loaves & Fishes.

The proposed homeless shelter’s reliance on Loaves & Fishes services will exacerbate the
existing problems in the neighborhood. Loaves & Fishes has already proven to be an
entrenched source of urban blight. This is not surprising given that Loaves & Fishes
operates with an illicit use permit granted by the City in violation of its own Zoning
Code. With the City’s discarding of basic public safeguards that a Zoning Code is
supposed to provide, Loaves & Fishes attracts an undue concentration of
indigent/homeless individuals (and the related adverse impacts) to a crowded residential
area. The shelter’s use of this institution’s services will further increase foot traffic,
loitering, and other disruptive behaviors in a neighborhood already struggling with safety
and sanitation concerns.

Additionally, Loaves & Fishes is already in violation of its Conditional Use Permit, with
current operations exceeding the capacity of its undersized lot and negatively impacting
the surrounding community. The increased activity from the shelier’s residents utilizing
these services will only compound the problem. This will likely lead to more violations
of the permit, further strain on local resources, and even greater degradation of the
neighborhood. Expanding the reach of an already problematic institution without proper
oversight or mitigation strategies in place will invite larger, more difficuli-to-manage
problems for both the community and the City at large. Staff did not account for the
structural neighborhood problems with Loaves & Fishes in their approval of the
Application.

In reality, Loaves & Fishes should not be expanding its activity in the neighborhood. It
should reduce its activity or, even better, relocate to a conforming compatible site.
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Historical documents relevant to the Zoning Administrator’s improper procedure

September 24, 2024 City Council Meeting

Description:

Agenda (QOrbach Tiny Village Approval Presentation on pages 362-276)
Video
Minutes

Summary:

City Staff presented about the Tiny Village Approval, but never addressed the
required conditional use for the Church. There were several procedural irregularities
and exclusion of critical information:

1.  City Planner Matt Orbach presented slides titled “118 1st Street Low-Barrier
Navigation Center Recurso de Fuerza Overview to the Council” (the "Slides”)
at the September 24, 2024, Council meeting. These Slides were not included
in the publicly available Meeting Agenda Packet.

2. Slides stated City Zoning Administrator approved the Application on
September 20, 2024, however, Orbach did not include the Administrative
Review Permit.

3. Slides stated that “The applicant can now move forward to building permit

submittal,” however, Matt Orbach submitted a building permit submittal to

Caltrans prior to July 24, 2024

Slides never mentioned status of Caltrans’ encroachment approval process.

Slides did not identify the shelter manager.

Slides did not mention the animal management policy.

Slides did not mention the substandard Good Neighbor Policy.

Stakeholders had no opportunity to review or prepare responses to the

content during the September 24, 2024 meeting. Additionally, this effectively

depriving stakeholders of critical time to file an appeal.

9. Violates transparency and procedural fairness requirements under the Brown
Act and other applicable laws.

®~No o s
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Historical documents relevant to the Zoning Administrator’s improper procedure

September 20, 2024 Administrative Review
Permit

Description:
Zoning Administrator approval of the Tiny Village Administrative Review Permit dated
September 20, 2024

Summary:

This approval fails to address the need for a special use permit for the Church.
Page 6 of this letter is also missing in the Agenda Package.
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CALICIRIAE
September 20, 2024

Monterey County Administrative Office
168 W_ Alissl Street, 3" Floor
Salinas, CA 93501

Santa Cruz County Administrative Office
701 Oc=an Strest
Santa Cruz, CA 95060

Subject: Response to Third Submittal for Zoning Clearance §PP2023-6297
Dear Ms. De La Rosa and Mr. Palacios:

Thank you for submitting an amended Zoning Clesrance application for the proposad 34-unit low-barrier
navigation center located at 118 1 Street (APN: 017-172-32), 5 Cherry Court (APN: 017-172-31}, and 120
1* Street (APN: 017-172-35). Based on the information provided, the application is complete and the
Zoning Clearance has been approved.

During the administrative review, Planning staff received comments and requests for additional
information and/or clarification from severa! City departments that should be addressed in the building
permit submittal. Detailed comments are included below.

Comments:
Fire nt

1. As shown on the plans, fire sprinklers are reguired. When submitting for building permit, show
fire sprinklers as deferred submittals (if 1o be installed on site).

2. The underground serving the fire sprinkiers shall be shown on the civil pians with a note added
that the underground will be 3 deferred submittal and shall be submitted by the installing
contracior.

3. Building permit plan set shall show the location of fire extinguishers.
Building permit plan set shall show the location of smoke detectors.

5. Add fire alarm to the deferred submittals.

. §31-768 3050 @ Cammunity Development Department
B cdd@watsonville.gov | 230 Main Streat
@ RegesBoldBlo | wasonviittAérAent 9: Page

65
Attachment RMitdehoech8Z of 512
66 of 177



Building Department

1. Revise occupancy to include R occupancy within the complex.

2. Clarify/demonstrate allowable openings at setbads from all property fines and from the
individua! sleeping units, inclusive of any overhangs or projections.

3. Provide ocoupant load for the proposed use. Demonstrate how exiting complies based upon the
exiting load.

4. Units will need to demonstrate compliance with the referenced listing {LAPMO ER-500).

5. Arcessible clearances throughout the complex will need to be shown.

6. The project will nead a soils report supporting the foundation details of the project.

7. The scope of the project includes restriping the existing parking lot and providing an accessible
path to the public right of way. Demonstrate that there is an adequate number of accessible
parking stalls (CBC Section 11B-208.2), that the location of reguired accessible stalls support both
the church use and the emergency shelter use (CBC Section 11B-208.3), that the accessible path
to the public right of way is separsted from any drive aislies (11B-250) and is clear and
unobstructed, such as food truck parking.

T —

1. Submit FEMA Flood Elevation Certificates for the entire structure based on the Construction
Drawings, during pouring of Foundations, and at finished Construction.

2. Sheet (0.2 — Caflouts and labels are bolded too much and cannot be read.

3. Sheet £2.1 - The point of connection of the water service to the city water main is using the
incorrect Keynote caliout.

4. Sheet C2.1 — Fire Sprinklers shall have 3 dedicated Fire Service Line.

5. include City Details for the water meter and service, sewer lateral, and backflow preventor on
detail sheet. Provide specifications on the backfiow preventor to be used.

6. Indicate the Utility Main Sizes on 1" Street and West Riverside Drive.

7. Proposed water meter shall be installed within public road right of way, along Riverside Dr_ and
not on private property.

8. The proposed sanitary sewer and water service fines shall be separated as required by State and
iocal codes. The proposed sanitary sewer line and the existing water line that are within the
parking lot shall aiso be separated as required by State and local codes.

9. Temporary trash enclosure is acceptable. Trash endosure dimensions shall comply with City
Standard 5-6023 & 5-6802b. A roof will be required for the enclosure.

10. Pet waste shall be contained within the pet area. Revise plans to show how pet waste shall be
contained within the pet area and address how it will be contained during rainfall events.

11. Show where storm water runoff from the proposed structure and pet refief area will drain.

12. Show the elevations of the BFE and the lowest floor for the structure on all the Side Elevations
drawings on the Architectural Sheets.

13. A Caltrans Permit will be required for any work in the Caltrans right of way.

14. A City Encroachment Permit will be required for any new utifity connections to City mains.

Page 97 of 162 Attachment 9: Page 2 of §

&6

Attachment RMitdehogech8qd of 512
67 of 177



Community Development Department

Working with our community to create posilive Impact through service with heart

Watsonville

15. Sheet C2 1 —Revise plans to show the proposed electrical service. Per Watsonvilie Municipal Code
Section 7-16, the electrical service shall be installed underground.

16. Sheet (2.1 — Caltrans has a project that proposes improvements to the driveway and sidewalk in
front of the project to be constructed in 2024. Revise plans to show proposed improvements and
coordinate with Caitrans on these improvements. See attached plan.

17. Sheet C2.1 — Clarify what is to become of the eastern driveway. The current configuration aliows
traffic accessing the parcel from 1% Street to avoid merging onto Riverside Drive and obstructing
traffic while turning onto the property. If the eastern driveway is to be removed, the applicant
must work with Caltrans and the City to identify what changes will need to be made at this location
to allow for the elimination of the driveway. If the eastern driveway remains, it shall be revised
to comply with accessibility standards. Currently the onsite ADA pathway discharges into the
driveway and pedestrians leaving the pathway are left standing on the driveway apron. Revise
the driveway and/or pathway so the pathway connects to the sidewalk adjacent to the driveway.
As this may reguire medifying the eastern driveway, applicant may need to revise the plans to
meet City and Caltrans accessibility standards.

Police Department

1 “Proposed plan will maintain and update on-site security systems.” Watsonville Police
Department recommends that this specifically be called out to be on-site sunveillance system so
that it is not up for interpretation. The Police Department alse recommends that this surveillance
system be made available to any officers responding to a call for service or conducting an
investigation involving the site.

Planning Department

1. Provide fencing plan showing existing and proposed fencing. Specifically, show propesed fencing
separating the proposed development, the new fire turnaround, and the expanded parking lot
from Cherry Court and the single-family residence jocated at 5 Cherry Court {similar o the existing
fence in that area). To minimize impacts to adjacent residential area along Cherry Court, all
ingress and egress to and from the site should be from 1" Street and Riverside Drive.

2. Provide details andfor description of how the unstriped areas on each side of the new driveway
location in the parking lot will be utilized.

3. No landscaping is shown on any plans, but a large amount of landscaping is shown in the
renderings. If landscaping is to be provided, submit 3 landscape plan detailing the landscaping
and/or trees that will be provided and any associated irrigation plan. Trees should not block
ingress/ezress or paths of travel within the proposed development.

. 831-768 3050 ¥ Community Development Department
W cdd@waisonville.gov | 250 Main Strest
® RagesBol162cv | wasoitfaéliient 9: Page
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We look forward to receiving your building permit application. Please let me know if you have any

guestions.

Respectfully,

N
—

Suzi Merriam
Community Development Director

Cc: Tamara Vides, Interim City Manager, City of Watsonville
Roxanne Witson, Homeless Services Director, County of Monterey
Robert Ratner, Director of Housing for Heaith, County of Santa Cruz
Sarah Federico, Management Analyst ||, Monterey County
Melisza Bartolo, VP Project Management, Dignity Moves
Carlos Nuno Espinosa, County of Sants Cruz
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Historical documents relevant to the Zoning Administrator’s improper procedure

September 4, 2024

Description:
September 4, 2024 Amended Zoning Clearance Application and Resubmittal of
Planning Documents for Issuance of Building Permit PP2023-6297

Summary:

17 Months after the ERF-2 Grant was filed and nearly a year after the first Zoning
Clearance Application was filed, MOCO changed the nature of the Tiny Village
project from an emergency shelter to a low-barrier navigation center.
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County of Monterey R ARMSI B
ADS R AR CHTEE 831 7555115

COUNTY ADMINISTRATIVE OFFICER

MEMORANDUM - AMENDED

Date: September 4, 2024
To: Watsonville Community Development Department
From Sonia M. De La Rosa, Administrative Officer of the County of Monterey (CAQ)

Subject: Amended Zoning Clearance Application and Resubnuttal of Planning Documents for Issnance of
Building Permit — PP2023-6297

Per written recommendations by the City of Watsonville Community Development Department (“City™) letter
dated July 26, 2024, the County of Monterey (“County™) has amended its original Zoning Clearance Application.
The County revised the site schematic design package and associated materials as required for the City’s
completion of its zoning clearance review (¥PP2023-6297) for isspance of a building permut for the proposed
construction of Recurso de Fuerza Village (“Village™). The Village is a 34-bed low-basrier navigation center to be
developed by DignityMoves, the Counties of Monterey and Santa Cruz (“SCC™), in partnership with the site
property owner, Westview Preshyterian Church (“Church”), collectively referred to as “Village Parters.” The
Village will be a service-enniched shelter that helps persons experiencing homelessness connect with resowrces
that lead to permanent housing.

The County has attached the following o be included in the request for an issuance of a building pernut for the
Village:

(1) amended zoning clearance permit application;

(2) amended site schematic design package:

(3) amended supplemental associated matenials:

{4) second permut submission memorandum dated July 11, 2024;

(5) City Planning Guidance Letter dated November 29, 2023; and,

{(6) City Second Response Letter dated July 26, 2024.
The Village's amended proposed scope of work will consist of 26 single bed units, 2 double units (4 beds) and 2
separated American’s with Disabilities Act (ADA) units (4 beds). indoor and outdoor dining areas, office umits, an
intake area. a check-in unit. wet naits for a mmlti-purpose room with one sink laundry and hygiene facilities. trash

and utility vard areas. a garden. a pet relief area, bike racks. and storage located within a gated and fenced facility
with parking and utility/emergency vehicular access, to be built on 3 parcels owned by the Church.

Png%e 1
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The City's letter dated July 26, 2024, noted the most recently submitted site schematic design plans differed from
the zoning clearance application dated October 24, 2023. The initial request for zoning clearance review included
a site design map located on a portion of 5 Chenry Court (Parcel 2); however, the schematic design matenals
submutted on July 11, 2024, identify 3 parcels requested for use:

Parcel 1: 118 1% Street APN: 017-172-32 (Main Site Location)
Parcel 2: 5 Chenry Court APN: 017-172-31
Parcel 3: 120 1* Strest APN: 017-172-35

Since the initial submission of the zoning clearance application. Village Partners determined Parcel 2 would not
accommodate some of the configuration requirements for permitting comphance These modifications. per the
City"s recommendations, are included in the attached amended zoning clearance application, site schematic
design package, and supplemental associated materials, and are described in greater detail below:

Amended Zoning Clearance Application (PP2023-6297) Modifications

The County has updated the amended zoning clearance application (PP2023-6297) to comply with the City’s
request for detailed descriptions of the proposed use of each parcel identified and additional clarification in
the descriptions to demonstrate the project is intended to be a low barrier navigation center that wall prowvide
unsheltered individuals living along the Pajaro River with low barrier access to temporary living facilities,
housing navigation and supportive services as defined in California Govemment Code § 65660 (2023).

The following table inchudes the updated fields of the amended zoning clearance application

TABLE1
Application Original Field Data Amended Field Data
Pernut No: NODATA PP2023-6297
Business Name | Recurso de Fuerza (Housing Recurso de Fuerza Village (Low Bamer Navigation
& Descrption: | Navigation Interim Housing Center)
Program)
Business 5 Chemry Court APN: 017-172.32:- 118 1% Street (Main Site)
Address:
Watsonville, CA 95076 APN: 017-172-31: 5 Chenry Court
APN-: 017-172-35: 120 1" Street
Previous church pariang lot APN:017-172-32: church pariing lot and church
BusinessUse: building (project site will not impact church site)
APN: 017-172-31: church parlang lot
APN: 017-172-35: church parking lot

Page 2
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Application Original Field Data Amended Field Data

Fields

Proposed transitional interim support facility | APN: 017-172-32: a L ow Barrier Navigation Center".

Busmess/Use: that provides temporary living facilities while
providing supportive services.

APN: 017-172-31: parking. access to refuse/utility
designated areas, City utilities road access and
emergency vehicle right-of-way (ROW).

APN: 017-172-35: parking and emergency vehicle
ROW.

Floor Area: proposed gross site area = 10,686 APN:017-172-32:

square feet (SQFT)
Proposed project site area= 10,870 SQFT
M APN: 017-172.31
:017-172-31:
4,025 SQFT
Proposed site area =29.376 SQFT
ADA decking=1 743 SQFT
APN: 017-172-35;
Proposed site area = 4,850 SQFT
Exterior Yes. demo dilapidated carport APN: 017-172-31: No

APN: 017-172-32: Yes, demo dilapidated carport.
APN-017-172.35: No

Amended Site Schematic Design Package

The Couaty has updated the site schematic design package that tracks the project modifications noted in the
mndedznningdemeappﬁcaﬁon.hchmgﬁimtudghnmnot]imitedtu,mrisinnsmﬂrﬁﬂebioch,
descriptions. schematics and specifications throughout the design package, including updated site maps extending
bevond 1* Street to Highway 129 and more literal renderings for a truer visual of the project proposal and any
potential impacts to the highway. If the City determines during the permitting process that California Department
of Transportation approval is required, the County will seek approval through the proper channels.

' Califormis Govermmens Codes § 65660 Q0031 “(a} “Low Baier Navigation Center” means o Housing First, low-bamer, service-eeriched sheifer focused
oa moving peepi into parmment housing that provides temporry ving facilities while case managers conzect individuels exparsncing homelsssness 1o
meome, pablse benelits, health services, shelter, and housing. “Law Ratrier™ mesns best practicss to redice barmian to snmy. and may tocinde, but is mot
limstad 1o, the following; {1} The presence of parimers if i is Dot 3 population-specific site. suck as for surnvivers of domestic vioksce of sexual assault,
wamen_ or youth. (2} Pets. (3) The storaze of pessessions. (4) Privacy. such a3 paminaps around beds in a dormisory settng of @ larger rooms confaining
mors than two beds, or private rooms (1) “Lse by right” has the meaning defined in subdivision (i) of Section §3583.2 Division 13 (commencmg with
Secrion 11000} of the Public Resources Code shall nat apply 1o actions mkep by 2 public agency to lease. comvey, or eprumber band owned by a public
azency, ar 1o facilicte the ks, conveyancs, or encumbrance of land owned by 3 public agency, or to provide fmancial assistamce to, or otherwise approve,
n Low Barrier Navigation Center constrocted or allowed by this section ™

P‘gﬁe 3
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Additionalty, if other Chmrch owned parcels will be impacted by the City’s permitting requirements for setbacks
and development standards per Watsonville Municipal Code, section 14-16.801, the Clmrch has agreed to
establish reciprocal easement agreements for the construction of this project. This is referenced in the recent
memo submission dated July 11, 2024

Amended Supplemental Associat terials

Included in this submission. the County has added its operational standards for shelter/navigation centers and

the Good Neighbor Protocol for incorporation into the Village operations and management plan for a low
bamier navigation center.

Thank you for the opportunity to submit an amended zoning clearance application, site schematic design package,
and supplemental associated materials for the Village. We hope to hear from you within the next few weeks to

leam the next steps in the permitting process. Please contact me if have any questions and/or require additional
mformation duenng the review process.

COUNTY OF MONTERETY:

DocuSgmed by
- i"-|;1"-r“-\
TWorltindhy s =l :
:'mmtmrurmh

Sonia M. De La Rosa

Date: 09/04/2024

Paée 4
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Historical documents relevant to the Zoning Administrator’s improper procedure

August 26, 2024 MOCO Board of Supervisors
Homeless Committee

Description:

Agenda

Video

Partial Transcription

MOCO Board of Supervisors Homeless Committee with Louis Alejo, Wendy Askew, and
Roxanne Wilson.

Summary:
1. Wilson confirms CAB is the signed operator
2.  Wilson confirms the State okayed the warehousing of funds
3.  Wilson misstates crime issues
4. Alejo falsely claims there is misinformation by Council Members and a “small

misinformed community;” the community is over

5. Alejo hopes City Staff won't change the direction of the project

6. Felipe Hernandez is supposed to do an op-ed piece to combat the politicized
“misinformation”

7. Alejo acknowledges CAB lacks expertise in homeless shelters

8.  Wilson says people will volunteer to help CAB
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MOCO Board of Supervisors Homeless Committee Meeting
August 26, 2024 Meeting

hitps://monterey.granicus.com/player/clip/6570?view id=5&redirect=true

SUMMARY KEYWORDS

encampment resolution, funding awards, tiny village, outreach services, motel vouchers, winter
timeline, misinformation concerns, community communication, rapid rehousing, consultant
hiring, neighborhood watch, public education, project success, homeless services,
encampment updates

SPEAKERS
Roxanne Wilson, Louis Alejo, Wendy Askew

Louis Alejo

my last meeting, see none. We'll leave those approved by consensus. Let's go to our regular
agenda. We have only two items today. Let's go to receive a verbal update on the
encampment resolution funding projects by Roxanne Wilson.

Roxanne Wilson

Thank you. As we are all aware, the County of Monterey is the recipient of three Encampment
Resolution Funding awards. The first one we received was ERF-2, and that is the one that
addresses the largest encampment in unincorporated areas, which happens to be in the town
of Pajaro, or right outside the town of Pajaro, bordering the city of Watsonville and the County
of Santa Cruz. We are really in it right now, where we just resubmitted updated plans, and we
do anticipate that we will get feedback from the City within the next week or two there. The City
has been phenomenal to work with, and so far, as | said many times, I'm very confident that we
will move forward on getting the Tiny Village up and running in by the time the ERF grant is
done, or by the ERF grant period is over.

The other two was from ERF round three, and we do not have the standard agreement from
the state yet, but Sarah has been working with the City of Soledad and the City of King and
she is in the process of drafting all of the agreements necessary for us to move those projects
forward, though, what the Board of Supervisors will be expecting to receive the first contract
that we are going to roll out, and that's in partnership with the City of Watsonville or sorry
Soledad so they can start doing the outreach services and getting motel vouchers. This is an
amendment number three. The first two amendments didn't have to go to Board because it
didn't require, we didn't have the threshold that requires Board action. So, you, you guys will
be receiving that soon. And then we did hear word from the State that the ERF standard
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MOCO Board of Supervisors Homeless Committee Meeting
August 26, 2024 Meeting

agreements and checks will be rolling out within the next couple of weeks. So those are my
updates for the ERS. All right,

Louis Alejo
All right. Supervisor Askew. Questions.

Wendy Askew
No questions here. Thank you.

Louis Alejo

Okay. | got a couple questions. Roxanne, first of all, on the Watsonville Tiny Homes Village,
do we anticipate, anticipate that opening before the winter? | know the winter always seems to
be that period where we're looking to having to coordinate with the County of Santa Cruz to
remove individuals who are living in the river channel. The storms always present a real
danger for those residents. Do you anticipate that we may be open that soon? Or what do you
think anticipate that it will take longer?

Roxanne Wilson

| do not think it will be open by winter. We were doing everything we can to fry to get it up and
done and through the process before winter, but it's just not working out that way, so | will be
trying to identify an alternative strategy for folks, so they're not displaced.

Louis Alejo

I'm glad your communication was going good with the City, right? Great, but | was concerned,
you know, because it is campaign season, and there's some individuals trying to politicize the
Tiny Homes project, there's also a small group of opponents on the community side and or, |
believe my opinion, from what I've seen, they're misconstruing information about the Tiny
Homes. So | would just suggest, | don't know what we can do on our side to maybe as it gets
closer, but | want to, | don't want the misinformation to be factors that might have some of the
council members trying to put up barriers as they move forward, because they they are, they
seem to be the latter ones, and that if nobody else is speaking, then | hope that the City Staff
won't change direction on this project. So, the piece was that | want to stress was on the
communication part. How can we get real facts out about the project, when's it coming, so the
public knows who's this going to serve, how who's going to operate it, how it's going to work,
whether it's in an op ed where it's on social media targeted to Watsonville residents, | want to
be ahead of the messaging, versus adding the misinformation, you know, misconstrue this
project and perhaps create unnecessary barriers where we could educate the public and our
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MOCO Board of Supervisors Homeless Committee Meeting
August 26, 2024 Meeting

partners on the council about what, how this project is really going to work and operate. Have
they decided on who the operator provider is going to be?

Roxanne Wilson

Yes. Community Action Board has signed their agreement with the Coalition. So, we were put
in a situation where we had to expend 100% or 50% of the funding. And we did meet with the
State, with the State, and the State allowed us to move the money through the Coalition. It
would show up as expended on our side. And then they just executed the agreement. After
Maria Elena, the executive director of CAB, met with county leadership, so she had a meeting
with Nick Chulos and Debbie Palanelli to talk about the project as a whole. We have done
supervisor two community input sessions and two city council meetings on this project, and we
have, we are actively working with the church to establish a neighborhood watch. A lot of the
complaints that the neighbors had existed long before this project had even come to to light as
a possibility. So, we are trying to raise up more community awareness, and also just
community in action. So, when there are issues with their neighborhoods, they they know the
right chain of command to get it to for their for their issues to be resolved.

Louis Alejo

Two things on that. The reason I'm bringing it up, because | know it was concerned to my
counterpart, or our counterpart, supervisor, Felipe Hernandez. He's working on op ed-on this,
because he thought the communication was important because of what he's hearing. So, so
just, you know, so, so I'm hearing it from other folks as well that the ongoing communication,
right? Because it's been, | think, a while since we had one of the meetings, and not everybody
attends those meetings, right? So, we have to do the broader messaging to the public at large.
And then the other part for community, Community Action Board, they do a lot of good things,
right? But | don't think they've done like managing a homeless they haven't worked as a
homeless service provider. And so, the suggestion there was, maybe, who could we help
better, better train them on how to be successful in the operations, and also on the Rapid
Rehousing component, because they've never done that either, and their staff haven't done it.
So that's where, you know, when we open it, it's one success, but then the ongoing, successful
operation is what | worry about for a provider who's never done work in this budget good area.

Roxanne Wilson

So, they do have the they do have the YCP grant, and they are doing rapid rehousing for 18 to
24 year olds. And they do have Watsonville work. So, they do have a few small programs that
serve people experiencing homelessness. We did put enough money in their budget to hire a
consultant, and | also have another consultant from Los Angeles that is really open to helping
at no cost, actually. So, | think that in general, both of the counties' staff and staff want this to

.
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MOCO Board of Supervisors Homeless Committee Meeting
August 26, 2024 Meeting

work, and we're doing everything we can to make sure that CAB is prepared to take on this
level of work. And other nonprofits have also offered just to meet with them. So, they have met
with community human services, they met with a few other organizations, and we've taken
them on tours in different areas around the state.

Louis Alejo
Great. All right. We stay vigilant on this. | want this to be a success story, That's, that's all. My.
I'm trying to convey. Thank you. All right, anyone else. Let's go to the public.

Any member comes from the public, or any of our staff on this item. Don't see any nobody in
chambers nobody online. All right, | was just an update.

Thank you.

70
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County of Monterey

Govermment Cenler - Monterey Room
168 W. Alisal St., 2nd F1.,
Salinas, CA 9390

Meeting Agenda - Final

Monday, August 26, 2024
10:30 AM

Join via Zoom at https:/montereycty.zoom.us/j/91521248910 or in person at:
168 W. Alisal St., 2nd Floor, Salinas CA 93901- Government Center Building,
Monterey Room, or 2616 1st Ave., Marina CA 93933 - District 4 Office

Homelessness Committee

Supervisor Luis Alejo — District 1
Supervisor Wendy R, Askew = District 4
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Homelessness Committee Meeting Agenda - Final August 26, 2024

Supervisor Wendy R. Askew will appear by video conference on this date at: 2616 1st Ave., Marina
(A 93933. Consistent with Government Code Section 54953, an agenda will be posted at this
location, and it will be accessible by the public.

Participation in meetings:
Members of the public may participate in Committee meetings in two (2) ways:

1. You may attend the meeting in person at 168 W. Alisal Street, 2nd Floor, Salinas CA 93901 -
Government Center Building, Monterey Room; or, 2616 1st Ave., Marina CA 93933.

2. You may participate via Zoom at: https://montereycty.zoom.us/j/91521248910

If you do not have access to a computer, you may call inte the meeting and participate by calling the
following number: 1-669-900-6833 and entering the following meeting ID: 915 2124 8910

IT you choose not to attend the Homelessness Committee meeting but desire to make a public
comment on a specific agenda item, please submit your comment via email by 5:00 p.m. on the Friday
prior to the meeling. Please submit your comment to Yulisa Chavarin at

chavariny li@countyofmonterey.gov and your comment will be placed into the record at the meeting.

If you are watching the live stream of the Homelessness Committee meeting and wish to make either
a general public comment or to comment on a specific agenda item as it is being heard, please select
the “raise hand” option on the Zoom screen, and your microphone will be unmuted so you can speak.
To select the “raise hand” option, click on the ‘participants’ icon at the bottom of your Zoom sereen,
then click the “raise hand” icon next to your name.

PLEASE NOTE: IF ALL BOARD MEMBERS ARE PRESENT IN PERSON, PUBLIC
PARTICIPATION BY ZOOM IS FOR CONVENIENCE ONLY AND IS NOT REQUIRED BY
LAW. IF THE ZOOM FEED IS LOST FOR ANY REASON, THE MEETING MAY BE PAUSED
WHILE A FIX IS ATTEMPTED BUT THE MEETING MAY CONTINUE AT THE DISCRETION
OF THE CHAIRPERSON,

Participacion en reuniones;

Los miembros del piblico pueden participar en las reuniones del Comité de (2) maneras:

1. Puede asistir a la reunion en persona en 168 W. Alisal Street, Segundo Piso, Salinas, CA 93901 -
Centro de Gobierno del Condado de Monterey, Monterey Room; o, 2616 1st Ave., Marina CA

93933

2. Puede participar a través de Zoom en: hitps:/montereycty.zoom.us/j/91521248910

Page | of 4
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Si no tiene acceso a una computadora, puede llamar a la reunion y participar llamando al siguiente
mimero: 1-669-900-6833 e ingresando Ia siguiente identificacion de la reunion: 915 2124 8910

Si decide no asistir a la reunion del Comité de Personas sin Hogar, pero desea hacer un comentario,
envielo antes de las 5:00 p.m. del viernes anterior a la reunion, a Yulisa Chavarin, por correo
electronico a: chavariny 1i@countyofmonterey.gov y su comentario se incluira en el registro de la
reuniomn.

Si estd viendo la retransmision en directo de la reunion del Comité de Desarrollo Econdmico ¥ desea
hacer un comentario pablico general o comentar un punto especifico del orden del dia mientras se
escucha, seleccione la opcion "levantar Ia mano' en la pantalla de Zoom, y su micréfono se

silenciara para que pueda hablar. Para seleccionar la opcion "levantar la mano'', haga clic en el

icono de "'participantes' que encontrara en la parte inferior de la pantalla de Zoom ¥, a continuacidn,
haga clic en el icono "levantar la mano" que encontrara junto a su nombre.

TENGA EN CUENTA: 81 TODOS LOS MIEMBROS DE LA JUNTA ESTAN PRESENTES EN
PERSONA, LA PARTICIPACION DEL PUBLICO POR ZOOM ES UNICAMENTE POR
CONVENIENCIA Y NO ES REQUERIDA POR LA LEY. SI LA ALIMENTACION DE ZOOM SE
PIERDE POR CUALQUIER MOTIVO, LA REUNION PUEDE PAUSARSE MIENTRAS SE
INTENTA UNA SOLUCION, PERO LA REUNION PUEDE CONTINUAR A DISCRECION DEL
PRESIDENTE.

Paga 2 of 4
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Homelessness Commiliee Meeting Agenda - Final August 26, 2024

NOTE: All agenda titles related to numbered items are live web links. Click on the title to be
directed to corresponding Committee Report.

PUBLIC COMMENT: Members of the public may address comments to the Committee concerning
each agenda item, Timing of the public comment shall be at the discretion of the Chair.

Call to Order

Ad d Corrections

Public Comments Period

This pertion of the meeting is reserved for persons to address the Committee on any matter
not on this agenda but under the jurisdiction of the Committee.

Approval of Action Minutes

1. Consider approval of the action minutes from the Special Homelessness Commitice meeting on June
27, 2024.

Attachments: Minutes - June 27, 2024

Regular Agenda

2. Receive a verbal update on the Encampment Resolution Funding projecis.

Presenter: Roxanne Wilson, County Homeless Services Director

3. Receive a presentation regarding the 19 Strategies for Communities to Address Encampments
Humanely and Effectively.

Presenter: Helene Schneider, United States Interagency Council on Homelessness
ERC]

Attachments: Reference Guide - 19 Strategies for Communities to Address
Encampments Humanely and Effectively
Summary - 19 Strategies for Communities to Address

Encampments Humanelv and Effectively

Adjournment
The next regular meeting is scheduled on November 23, 2024 in the Monterey Room and via Zoom.

Committee Members: Supervisor Luis Alejo, Chair; Supervisor Wendy R. Askew, Vice-Chair.
Commitiee Staff: Deborah Paolinelli, Assistant County Administrative Officer; Roxanne Wilson,
County Homeless Services Director; Anne Brereton, Deputy County Counsel, Sarah Federico,
Management Analyst IT; Cindy Joerger, Management Analyst 1I; and Yulisa Chavarin, Committee

Page 3 of 4
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Secretary.

» Copies of staff reports or other written documentation relating to items referenced on this agenda
and/or submitted after distribution of the agenda packet are on file and available for public inspection
at the County Administrative Office, County of Monterey Government Center, 168 West Alisal
Street, 3rd Floor, Salinas CA 93901.

» Meetings of the Board of Supervisors Homelessness Committee are accessible to individuals with
disabilities. The Administration Building and Monterey Conference Room are wheelchair accessible.
Please contact the County of Monterey Civil Rights Office at 831-755-5117 if you need assistance or
accommaodations to participate in a public meeting or if you need the agenda and public documents
modified as required by Section 202 of the Americans with Disabilities Act.

= The following services are available when requests are made by 5:00 p.m. of the Friday before this
noted meeting: American Sign Language interpreters during a meeting, large print agenda or
minutes in alternative format.

« If you require the assistance of an inter preter, please contact the Senior Secretary in the County
Administrative Office at 831-755-5115. Every effort will be made to accommodate requests for
translation assistance. Requests should be made as soon as possible, and at a minimum 24 hours in
advance of any meeting,

« Si usted requiere la asistencia de un intérprete, por favor comuniquese con la oficina de
Administracion localizada en el Centro de Gobierno del Condado de Monterey, (County of Monterey
Government Center), 168 W. Alisal St., Tercer Piso, Salinas - o por teléfono llamar a 831-755-5114.
La secretaria hard el esfuerzo para acomodar los pedidos de asistencia de un intérprete. Los pedidos
se deberdin hacer lo més pronto posible, y a lo minimo 24 horas de anticipo de cualquier junta.
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Historical documents relevant to the Zoning Administrator’s improper procedure

August 23, 2024 Amended Application

Description:
August 23, 2024 Amended Application submitted by Dan Hoffman with
accompanying memo from Sonia De La Rosa, COA of MOCO

Summary:

Reverend Dan Hoffman submitted an amended Application with an accompanying
memo from Sonia De La Rosa, Administrative Officer of the County of Monterey. The
Application is flawed for many reasons (noted in the appeal) and should be rejected.
Like the original Application, it misrepresents the existing use of the three parcels.
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CO u nty Of M Onte rey 168 West Alisal 5t. 3™ Floor

Salinas, CA 93201
ADMINISTRATIVE OFFICE bt

Sonia M. De La Rosa cac-admin@countyofmonterey.gov
COUNTY ADMINISTRATIVE OFFICER

MEMORANDUM
Date: August 23, 2024
Tor Watsonville Community Development Department
From: Sonia M. De La Rosa. Administrative Officer of the County of Monterey (CAQ)
Subject: Amended Zoning Clearance Application and Resubmittal of Planning Documents for Issuance of

Building Permit Application — PP2023-6297

Per written recommendations by the City of Watsonville Community Development Department (“City™) letter
dated July 26, 2024, the County of Monterey (“County”) has amended its original Zoning Clearance Application.
The County revised the site schematic design package and associated materials as required for the City's
completion of its zoning clearance review (#PP2023-6297) for issuance of a building permit for the proposed
construction of Recurso de Fuerza Village (“Village™). The Village is a 34-bed low-barricr navigation center to be
developed by DignitvMoves. the Countics of Monterey and Santa Cruz ("SCC™). in partnership with the site
property owner. Westview Presbyterian Church (“Church™), collectively referred to as “Village Pariners.” The
Village will be a service-cnriched shelter that helps persons expericncing homelessness connect with resources
that lead to permanent housing,

The County has attached the following to be included in the request for an issuance of a building permit for the
Village:

(1) amended zoning clearance permit application:

(2) amended site schematic design package:

(3) amended supplemental associated materials:

(4) second permit submission memorandum dated July 11, 2024;
(5) City Planning Guidance Letter dated November 29, 2023: and.

(6) City Sccond Response Letter dated July 26, 2024,

The Village's amended proposed scope of work will consist of 26 single bed units, 2 double units (4 beds) and 2
separated American’s with Disabilities Act (ADA) units (4 beds), indoor and outdoor dining areas. office umts. an
intake area, a check-in unit. wet units for a multi-purpose room with one sink, laundry and hygiene facilities, trash
and utility vard areas. a garden. a pet relief area. bike racks. and storage located within a gated and fenced facility
with parking and utility/emergency vehicular access, to be built on 3 parcels owned by the Church.

Page |
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The City's letter dated July 26, 2024 noted the most recently submitted site schematic design plans differed from
the zoning clearance application. dated October 24, 2023. The initial request for zoning clearance review included
a site design map located on a portion of 3 Cherry Court (Parcel 2): however. the schematic design matenials
submitted on July 11, 2024, identifv 3 parcels requested for use:

Parcel 1: 118 1* Street
Parcel 2: 5 Cherry Court APN: 017-172-31
Parcel 3: 120 1% Strect

APN: 017-172-32 (Main Site Location)

APN: 017-172-35

Since the initial submission of the zoning clearance application, Village Pariners determined Parcel 2 would not
accommodate some of the configuration requirements for permitting compliance. These modifications. per the
City’s recommendations, are included in the attached amended zoning clearance application, site schematic
design package, and supplemental associated materials, and are described in greater detail below:

Amended Zoning Clearance Application (PP2023-6297) Modifications

The County has updated the amended zoning clearance application (PP2023-6297) to comply with the City’s
request for detailed descriptions of the proposed use of each parcel identified and additional clanfication in the
descriptions to demonstrate the project is intended to be an “emergency shelter,” as defined in Watsonville
Municipal Code (WMC) Section 14-18 331,

The following table includes the updated fields of the amended zoning clearance application:

TABLE 1
Application Original Field Data Amended Field Data
Fields
Permit No.. NO DATA PP2023-6297

Business Name

Recurso de Fuerza (Housing

Recurso de Fuerza Village (Low Barrier Navigation

Business/Use:

& Descrption: | Navigation Interim Housing Center)
Program)
Business 5 Cheny Court APN: 017-172-32: 118 1" Street (Main Site)
Address:
Watsonville. CA 95076 APN: 017-172-31: 5 Cherry Court
APN: 017-172-35: 120 1* Street
Previous church parking lot APN:017-172-32: church parking lot and church

building (project site will not impact church site)
APN: 017-172-31: church parking lot

APN: 017-172-35: church parking lot

=
=
)
I
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Application Original Field Data Amended Field Data
Fields

Proposed transitional interim support facility | APN: 017-172-32: a Low Barrier Navigation Center'.
Business/Use: that provides temporary living facilities while
providing supportive services.

APN- 017-172-31: parking. access to refuse/utility
designated arcas. City utilitics road access and
emergency vehicle right-of-way (ROW).

APN: 017-172-35; parking and emergency vehicle
ROW.

Floor Area proposcd gross site arca = 10,686 APN: 017-172-32:
square foet (SQFT)

Proposcd project site arca = 10,870 SQFT

proposcd bulding arca =
APN: 017-172-31:

4,025 SQFT
Proposed sitc arca = 29.376 SQFT
ADA decking=1,743 SQFT
APN: 017-172-35:

Proposed site arca =4.850 SQFT

Exterior Yes, demo dilapidated carport APN: 017-172-31: No
Remodel

APN: 017-172-32: Yes. demo dilapidated carport.

APN: 017-172-35: No

Amended Site Schematic Design Package

The County has updated the site schematic design package that tracks the project modifications noted in the
amended zoning clearance application, The changes mclude. but are not limited to, revisions to the title blocks,
deseriptions. schematics and specifications throughout the design package. including updated sitc maps extending
bevond 1% Street to Highway 129 and more literal renderings for a truer visual of the project proposal and any
potential impacts to the highway. If the City determines during the permitting process that California Department
of Transportation approval is required. the County will scck approval through the proper channels.

! Califomin Govermment Cods § 63660 (20201: “(a) “Low Barrier Navigation Center” means a Housing First. low-barner, service-cnriched shelter focused
on moving people into permancent housing that provides temporary living facilitics while case managers conneet individuals experiencing homelessness to
income, public benelits, health sorvices, sheller, and housing, “Low Barrier” means best practices 1o reduce barriers W entry, and may include. but is not
limited to, the following: (1) The presence of parmers if it is not 4 population-specific site, such as for survivers of domestic violence or sexual assault,
swomen, or vouth. {2) Pets, (3) The storage of possessions, (4) Privacy, such as partitions around beds in o dormitory setiing or in larger ooms containing
miore than two beds, or privite rsons. (b) “Use by right™ has the meaning defined in subdivision (i) of Section 655832, Division 13 {eommencing with
Section 210007 of the Public Resources Code shall not apply to actions taken by a public agency to lease, convey. or encumber land owned by a public
agency, or to facilitate the lease, convevance, ar encumbrance of land owned by a public ageney. or 1o provide financial assistance to, or otherwise approve,
a Tow Barrier Navigation Cener constructed or allowed by this section.”

Page 3
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Additionally. if other Church owned parcels will be impacted by the City’s permitting requirements for setbacks
and development standards per Watsonville Municipal Code. section 14-16.801, the Church has agreed to
establish reciprocal casement agreements for the construction of this project. This is referenced in the recent

memo submission dated July 11,2024,

Amended Supplemental Associated Materi

Included in this submission. the County has added its operational standards for shelter/navigation centers and
the Good Neighbor Protocol for incorporation mto the Village operations and management plan.

Thank vou for the opportunity to submit an amended zoning clearance application, site schematic design package.
and supplemental associated materials for the Village. We hope to hear from vou within the next few weeks to
learn the next steps in the permitting process. Please contact me if have any questions and/or require additional

information during the review process.

COUNTY OF MONTEREY:

:1_- f .".'_""i; il
"':;):-i.L.J,;Lll".-'.I{..- .L**'i@i'? e
_— N /J

Sonia M, D¢ La Rosa
County Administrative Officer

Dratc: (08/23/2024

Page 4
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Historical documents relevant to the Zoning Administrator’s improper procedure

August 12, 2024 Email from Rev. Dan Hoffman to
Sarah Federico

Description:
August 12, 2024 email from Reverend Dan Hoffman to Sarah Federico of Monterey
County re the Friday night Church meeting report with impacted neighbors.

Summary:

The email suggests that the Church was not informed by MOCO, DignityMoves, or
CityStaff of the magnitude of the homeless-related crime in the area.
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From: Dan Hofiman =<dholi 16106 holmail.com:=

Sent: Monday, August 12, 2024 3223 PM

To; Federico, Sarah <FedericoS@countyofmanteray,govs
Subject: Friday mesting rapor

[CAUTICN: This email originated from outside of the County. Do not clck links or open attachments uniess you recognize the sender and knaw the conlent is sale. |

Sarah,

The meeting Friday night was very difficult, It was three hours of 40 neighbors sharing all the ways the unhoused have changed their naighbarhood for the
worse-—-Breaking into thelr houses, threatening them with axes, making love in the park and masturbating in front of their children, Going 1o a new park that it
only been open a very short time to have an Easter egg hunt with their children and syringes everywhere, their fences being jumped and sometimes even
burnt down. We gave them lots of empathy. They are very scared and concerned about having this project in their backyard, because Loaves and Fishes
being in their backyard has also increased the number of unhoused on their street, parks and yards. They feel like they weren't given a choice about the Tiny
Hames and they really would love to have it somewhere sise further from other neighborhood 2s well | of course am suppartive, but | am still wondering if
thare is a place nearby that is mare industnal that we could put it?

| shared with them all about Santa Barbara and how successiul it was, but they had lots of doubts.

| would like to maat with them again and share with them (here are some possible poinls):
- that there are no other opfions to help deal with the unhoused and that this actually will help.

- want to give them assurance that if 1his is detrimental to the neighborhood that atter two years, it will be shut down, (If this is not successful in two years,
can we have in writing in the lease that the counties will relocate and pay for the remaoval of everything, as agreed o when we began this process 1 %z yrs
aga.) (My belief and hope is it WILL be a success and will hopelfully be here for 5-10 years, by the way.}
-I'wanl to remind them again that there will be a neighborhood hatline for them to call if there are issues.
-1 am wondering if there is any way they could have some say in not having any scary people there al least for the first group thal come In to the tiny houses.
Maybe a neighborhood leadership team thal has some input an, who we have come. 1 know there's a pool of like 100 people we could chopse from so if we
could just choose our Tirst batch to not have any behavioral disturbances or severely mentally ill that might be scary for them and
-also give them assurances that there won't be any perpelrators. (Can | have in writing the process of how people are selected 1o be in the village)
~They alsa brought a major concern that they don't believe cab can do it wefl, since they have no experience. Can we give therm mora information on what cab
is doing 10 be prepared to do it well? Like who they have hired that has experience with this type of village or facility, they are Iraining pecple, And maybe haw
this has been successiul and training peaple up al some other project. One of their leaders had done a lot of homewark and thought we should have gone
with Home first.

“Somehow, we need to give them more power in this process and assurances, and | think they will come around.

| know we could probably push the project through without them, but my heart was broken by all of their experiences and | fesl like we owe il 1o them lo care
for them in this process as well. In the long run. | think it will make the project more successiul. And possibly they will become ane of our most powertul alliss,
as Elizabeth of Dignities moves said has happened at other sites.

We had about 40 people there, many who have lived in the neighborhood for several generations, and have always felt like they've been dumped on in terms
of what the govermnment has put in their neighborhood and for lack of keeping difficull elements out. My hean really went out to them.
There's got to be a way where we can honar them and their neighborhood and also care for the unhoused.

-| also want to just be present ta them that they are very unhappy with their neighborhood and that just keeping it the way it is will not help—they/we need to
try something, And that there is no other solution on the table right now and no other maney at this point and won't be for a lang time because things like this
take lots of time. Let’s give it a two-year try and it it doesn't work, we'll shut it down.

-How can we inves! in making the neighborhood safe again for their childran? They would be thrilled! Clean up the park? Loaves and fishes move 10 a new
lacation? Neighborhood hotline. How can we {of Tiny Houses) regulate the neighborhoods around 2nd street and tiny houses so there's less homeless?
Paolice liaison—work on setting up and have more patrolling?

Gommunity resources at the church once a manth © help people with their problems like not enough Police presence or needed park clean ups?

Gym times for kids

They told me | had the power to nol have Tiny Homes at my church and | mistakenly said thal was true. | need to Tell the people in the neighborhood that |
can't back out of the church having the tiny houses because | gave the counties a commitment in which they have committed $8 million to and spent a lot on
architects, etc. So il's really up 1o the counties on whether we would change Locations. Let's focus on what you, the neighbors, need and making this be a
project that makes your neighborhood better, which | belisve It will.

- know it's tao late for this, likely, but they brought up: Da we need fo consider another site thal isn't as close to the levee, andfor more importantly is further
from neighborhoods that are afraid of more drug addicts in their backyards. —like in a more industrial part of town? And further from the Levee which is full of
drugs. and will the clients go back and get them?!  Does this village need to be further away from that and likely away from CAB daing navigation work?!

| wanted to write it all out.

Please call me and let's discuss. | truly believe this is & hic-up that will end up being a blessing as we choose to care for our neighbors and hence have a
more successful project. | believe God wants to just honor all whao are involved. and will show us the way.

Blass you!

Pastor Dan

Attachment RMitdehoeehbd 6% 512
92 of 177



Historical documents relevant to the Zoning Administrator’s improper procedure

August 11, 2024 Email from Samantha Zutler to
William Seligmann

Description:

Email from City Attorney Samantha Zutler, dated August 11, 2024 to William Seligmann,
with a cc to the Watsonville City Council Re the Transitional Home Application — 118 & 120
First Street, 5 Cherry Court. The letter was cc’ed to the City Manager, City Attorney,
Community Development Director, Monterey County Board of Supervisors, Santa Cruz
County Board of Supervisors, and Executive Presbytery of San Jose.

Summary:

To date, City Attorney Samatha Zutler has never followed up with Coalition Attorney
Seligmann as promised. On August 11, 2024, Zutler wrote to Seligmann, stating:

“Thanks Bill. The City can better respond to your letter, which includes arguments
we have also considered, when we have a complete application from the applicant
that correctly identifies the project site.”
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From: Zutler, Samantha W. <SZutler@bwslaw.com=>

Sent: Thursday, August 1, 2024 11:53 AM

To: Bill@southbaylaw.com; City Council <gitycouncil@watsonville.gov>; City Council <citycouncil@watsonville.gov>; Eduardo
Mantesino <eduardo.montesino @watsonville.gov>; Vanessa Quiroz <vanessa.quiroz @watsonville.gov>; Maria Orozco
<maria.orozco@watsonville.govs; Kristal Salcido <kristal.salcido @ watsonville.gov>; Casey Clark
<casey.clark@watsonville.gov>; Jimmy Dutra <jimmy.dutra@watsonville.gov>; Ari Parker <ari.parker @watsonville.gov>
Cc: citymanager <citymanager@watsonville.gov>; City Attorney <cilyattorney@watsonville.gov=; cityclerk
<cityclerk@watsonville.gov>; Irwin Ortiz <irwin.ortiz@watsonville.gov=>; cdd @cityofwatsonville.org; Suzi Merriam
<suzl.merriam@watsonville.gov>; cob@co.monterey.ca.us; BoardOfSupervisors@santacruzeountyca.gov,

neal @sanjosepby.org

Subject: RE: Transitional Home Application for 118 & 120 First Street, 5 Cherry Court

Thanks Bill. The City ean better respond to your letter, which includes arguments we have also considered, when we have a
complete application from the applicant that correctly identifies the project site.

Best,
Samantha
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Historical documents relevant to the Zoning Administrator’s improper procedure

July 29, 2024 letter from William (Bill) Seligmann
to Watsonville City Council

Description:

Bill Seligmann, attorney for the Neighborhood Coalition, submitted a letter dated July 29,
2024 to the Watsonville City Council Re Tiny Home Application — 118 & 120 First Street, 5
Cherry Court. The letter was cc’ed to the City Manager, City Attorney, Community
Development Director, Monterey County Board of Supervisors, Santa Cruz County Board of
Supervisors, and Executive Presbytery of San Jose.

Summary:

Bill Seligmann, attorney for the Neighborhood Coalition, submitted a letter to the City,
Counties, and Church regarding the Tiny Home Application addressing two separate issues:
(1) the inapplicability of SB 4 and (2) the necessity for a Special Use Permit for the
radical change in the Church operations (the Church is a non-conforming use).
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William Seligmann Bio

¥ U e B -

| Principal
333 Church Street Suite A
y Santa Cruz, Silicon Valley, CA 85060

Phone: 831-423-8383
= | Fax: 831-438-0104

The Law Offices of William R. Seligmann is built on a 30 year commitment to the law in
the areas of government and municipal law, personal injury law, construction and !
' development, real estate, and constitutional law. 5

| A Santa Cruz Lawyer with a Strong Foundation
Mr. Seligmann'’s legal career began after earning his Juris Doctor degree from Santa Clara
University School of Law in 1982, Shortly thereafter, he began practicing as an Associate
| at the Law Offices of J. Robert Dempster. Over time, the firm evolved, becoming
Dempster, Seligmann and Raineri. Then, in 2001, Mr. Seligmann established the Law
' Offices of William R. Seligmann, working in a close relationship with the firm of Atchison,
| Barisone & Condotti in Santa Cruz. Throughout the course of his career, Mr. Seligmann
' has developed significant experience in many facets of the law, including governmental l
' and municipal law, land use, personal injury, real estate and construction and I
' development law. He has also served as the City Attorney for the City of Campbell since
i 1985.
|

A Respected Silicon Valley Attorney

Mr. Seligmann’s experience goes beyond one on one interactions with his clients. He has
served on the Executive Committees of Public Law and Litigation Sections of the
California Bar, chairing the former Section from 2004 to 2005. He has also served on the |
Judiciary Committee and Civil Practice Committee of the Santa Clara County Bar
Association, chairing the later Committee in 2012.

This dedication to the law and the community has put him in demand for various speaking
engagements on subjects such as defending state and local public entities, land use, and
government ethics. He has also served as a consultant and reviewer on a number of legal
publications including the California Municipal Law Handbook, and California Land Use {
| Practice. -

| In keeping with his distinguished career, Mr. Seligmann is the subject of a biography in
Marquis' Wha's Who in American Law. He also maintains a “Superb” rating level with

| Avvo.com, a “Preeminent” rating level from Martindale-Hubbell, and has been selected as

| a Super Lawyer by Thompson Reuters.
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LAW OFFICES

William R. Seligmann

333 Church Street, Suite A Mailing Address:
Santa Cruz, California 95060
Telephone: (831) 423-8383 PO Box 481
Fax: (831) 438-0104 Santa Cruz, Califormia 95061
July 29, 2024

Silicon Valley Office:
(408) 356-1950

Watsonville City Council

275 Main St., Suite 400 (4th Floor)
Watsonville, CA 95076
citycouncil@cityofwatsonville.org

Re: Tiny Home Application — 118 & 120 First Street, 5 Cherry Court
Honorable Mayor Quiroz-Carter and Members of the City Council:

My firm has been retained to represent the interests of a neighborhood coalition of residents,
businesses, and property owners affected by the current application to construct a transitional
housing and navigation center (identified as Tiny Village) for currently homeless persons on the
properties occupied by the Westview Presbyterian Church. While my clients recognize the need
to afford housing opportunitics to those less fortunate members of the community, they feel that
certain neighborhoods in the City have become a dumping ground for the homeless, which has
led 10 a disproportionate incidence of anti-social behavior, including public vandalism, breaking
and entering, arson, trespassing, stalking, loitering, and public drug usc.

My clients have asked me specifically to address the legal process for the proposed project. In
this regard, there are two aspects that need to be addressed; (1) the inapplicability of Senate Bill
4 of 2023; and (2) the necessity for a Special Use Permit for the change in the church operations.

Senate Bill 4:

Senate Bill 4, also known as the Affordable Housing on Faith and Higher Education Lands Act
of 2023, adopted California Government Code section 65913.16. This section allows for housing
development projects on property owned by religious institutions when certain stringent
requirements are met. Among these requirements, the property cannot be located within 1,200
feet of a site that is that is subject to permitting by an Air Resources District. (Cal. Gov. Code
65913.16(b)(4), (c)6)(B).) In the instant case, the church property is located with 1,200 feet of
eleven (11) such heavy industrial sites according to the website of the Monterey Bay Air
Resources District. Consequently, the provisions of Senate Bill 4 do not apply.
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Change in the Use of the Church Property Requires a Special Use Permit:

Given that Senate Bill 4 is inapplicable, the proposed project must comply with all of the
applicable provisions of Watsonville's local land use regulations. Based on an application
submitted to Watsonville on October 24, 2023, the proposed project consists of approximately 34
modular units to be operated in conjunction with navigation facility for currently unhoused
persons and their animals.

It is my understanding that at the time that the application was submitted, the properties were
zoned Institutional (N). While emergency shelters are a principally permitted use in the
Institutional zoning district, transitional housing is specifically prohibited, and churches require a
Special Use Permit (Watsonville Municipal Code (“WMC™) § 14-16.802(a)(2), (e)(3), (5).) The
current application specifically requests transitional housing, and does not meet the defimtion of
“cmergency housing,” which is defined as “[hjousing with minimal supportive services,” (WMC
§ 14-16.803(¢)(3)(i).) The current application proposes a navigation center staffed 24 hours a
duy, which 1s far from minimal services, Consequently, the proposed project would not be
allowed under the Institutional zomng.

On November 23, 2023, Watsonville adopted the Downtown Watsonville Specilic Plan
(“DWSP"). Under DWSP, the church propertics were placed in the in the Downtown Core zone.
Interestingly, neither emergency sheliers nor trunsitionsl housing are specilically listed us o
permitted use in the Downtown Core zone of the DWSP; and while dwellmg units are
generically listed as permitied uses, churches continue to require a Special Use Permit. (Tublc
6-3.) In the present case, the existing church does not currently possess a Special Use Permit. As
such. the church is either an illegal use or a nonconforming use. In either case, the church must
now obtain the necessary Special Use Permit.

The pending project will drastically change the character and intensity of the current use of the
properties. Instead of simply providing religious services, the church properties now will also
offer transitional housing and navigation services to a currently unhoused population in addition
to the current religious services. Pursuant to Watsonville Municipal Code section 14-20.050, “[a]
nonconforming use may only be increased in . . . intensity or modified in . . . character through
the granting of a special use permit.” This radical change in use will thus require a Special Use
Permit, which will undoubtedly entail consideration of modifications of the church structure to
address its location in a flood plain, as well as obtaining approvals from CalTrans for expanded
ingress and cgress onto Highway 129, Simlarly, suflicient church parking will need 1o be
maintained to satisly the Municipal Code (See WMC § 14-17.1101(g).)

The Housing Accountability Act ("HAA" - California Government Code section 65598.5) does
not relieve the City from following the Special Use Permit process. While HAA limits the
criteria that can be used to deny a housing development project, it neither dictates the review
procedure nor prohibits the imposition of reasonable conditions. Likewise, 1t does not apply to
assembly uses. such as churches. Consequently, the proposed project cannot be approved simply
through the Zoning Clearance process.
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I hope that this information is helpful to your consideration of this project; and if you have any
questions, please feel free to contact me at your convenience.

Sinecerely.
William R. Seligmann

William R. Seligmann

ce: email only:
City Manager
City Attorney
Community Development Director
Monterey County Board of Supervisors
Santa Cruz County Board of Supervisors
Executive Presbyter
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Historical documents relevant to the Zoning Administrator’s improper procedure

July 26, 2024 MOCO County letter sent to State

Description:
July 26, 2024 MOCO County letter sent to Jeannie McKendry re Community Letter

Response

Summary:

County of Monterey sent a letter to Jeannie McKendry re a Community Letter responding to
Catalina Torres’ letter dated July 11, 2024 stating:

The County has not been informed of any permit issues.

The County will change the unit structure to a LifeArk

The County failed to mention the obstacles in the competitive application process and,
therefore, “cheated” on the application.

The County sites service animals, but miniature horses violate the Watsonville Municipal
Code 6-1.

The County failed to acknowledge the Letter of Support from Mendez was very relevant
as the City was instrumental in identifying the site. Incidentally, the County, City, and
State all failed to provide this attachment, violating CPRA.
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Cou nty Of Monte rey 168 West Alisal St. 3™ Floor

Salinas, CA 93901
ADMINISTRATIVE OFFICE 831755 5115
Sonia M. De La Rosa cac-admin@countyofmonterey.gov
COUNTY ADMINISTRATIVE OFFICER

July 26, 2024

Jeannie McKendry

Grants Program Design Section Chief

California Department of Housing and Community Development (HCD)
651 Bannon Street

Sacramento, CA 95811

Re:  Community Letter Regarding the Watsonville Tiny Village Emergency Shelier Site Location
(23-ERF-2-R-1009)

Dear Section Chief McKendry:

Thank you for contacting the County of Monterey regarding the letter of concern from a Watsonville
neighborhood leader dated July 11, 2024, and addressed to the Monterey County Board of Supervisors (BoS).
The letier outlined perceived controversy surrounding the development of a 34-unit low barrier, non-
congregate, housing navigation center (Tiny Village) at Westview Presbyterian Church in the City of
Watsonville. This is an Encampment Resolution Funding (23-ERF-2-R-1009) project awarded to the County of
Monterey’s Homeless Services Program (County) in June 2023,

As requested, the County's responses highlighted below address the letter’s main points of concern for this
project:

1. Issue with Zoning Permits
“The Westview Presbvterian Church (the Church) operates on three separate yet contiguous parcels,
which were zoned Institutional (N) at the time that the Church submitted a Zoning Clearance Occupancy
Permit Application to the Watsonville City Planning Department in October 2023, Under that zoning,
emergency shelters are a principally permitted use. However, the existing Church use requires a
conditional use permit. *

On July 10, 2024, the County formally submitted building plans and relevant documents in accordance
with the Watsonville Community Development Department (City) Planning Guidance Letter received by
the County in November 2023. The City is in the process of reviewing the submission and will respond, in
writing, within the following weeks. The County has not been informed of any permit issues at this time.
However, if the City determines a conditional use permit is required for the selected site
location, the County will respond accordingly.
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2. I i 1 A i ‘ Solution:

“One item that has been publicly disclosed is the fact that the Church properties are located in a flood
zone. The related mitigation that has been disclosed is that a raised building pad three feet high will be
constructed first on which the modular shelter structures will be built. The cost for constructing this
building pad is one million dollars ($1,000,000). This raises a troubling issue. The stated reason for this
shelter project is to provide shelter for peaple who will be displaced from the Pajaro River channel due to
levee reconstruction work to be done by the federal government. However, afier the levee work is done. the
area will no longer be a flood zone, which would render the raised building pad unnecessary and subject
to removal. Why on earth would the Monterey County Board of Supervisors throw away such a vast sum of
maoney to build an intrusive eyesore that will be obsolete and subject to removal in such a short period of
time as opposed to establishing an emergency shelter in a more cost-effective and compatible site? "

The County and its partners determined the Flood Plan Development solution to build a permanent
structure such as a three-foot building concrete pad was not the best solution for a modular emergency
shelter and have included an alternative solution in the recent submission to the City by utilizing an HCD-
certified modular unit provider, LifeArk. LifeArk’s modular units use a Federal Emergency Management
Agency (FEMA) floodplain zone foundational design by equipping each unit with an attached elevation
tool to raise the units up to 36 inches. With the alternative LifeArk solution there will not be any remaining
permanent structures should the modular units be retired or removed from the site location.

3 Issues with the ERF Application
“These zoning administration defects prompt scrutiny of the ERF-2 application submitted to the State by

Monterey County. Here one finds multiple procedural issues that raise a question as to the wisdom and
legality of constructing the shelter ar the Church properties, including the following: "

To the County’s knowledge, there were no zoning administration defects in the submitted ERF-2-R
application.

. “Pursuant to the California Interagency Council on Homelessness, Monterey County was required to
provide a letter of support from Caltrans. The three parcels where the Tiny Village is intended to be
sited span Highway 129. According to a representative from Caltrans, Caltrans was never contacted
abouwt this intergovernmental project.”

This statement is incorrect; per the ERF-2-R Notice of Funding, a letter of support from CalTrans is
only required if the encampment site is in a state right-of-way and the applicant secks to obtain priority
for the grant funding. The encampment site is not located in a state right-of-way.

L

“Item 7 of the ERF-2 Round 2 Application specifically asks the applicant, “Are there any local
ordinances, resources, or other factors that may hinder achieving the proposal’s outcomes? If so, how
will the applicant navigate these challenges”

The application failed to mention multiple local ordinance issues and hindrances, including:~

a. The Church property is comprised of three interdependent parcels that require a conditional use
permit for the Church before a homeless shelter can be esiablished there.

—
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The County does not consider the FEMA floodplain nor the number of parcels to be considered a
hinderance to achieving the proposal’s outcomes. The permitting process has revealed a few
unforeseen (yel manageable) requirements that have been individually addressed. For example,
to maintain the number of units proposed in the ERF application, the project site did not initially
meet the easement requirements on the front end of the modular village; in response the Church
has agreed o a reciprocal easement agreement. A requirement for a conditional use permit for
the Church has not yet been communicated to us by the City.

b. The Church property is in the FEMA flood zone designation, which could have been easily
ascertained by the GIS Maps on the Santa Cruz County Assessor’s website.
As mentioned above, the County has overcome this challenge by providing an altemative
solution in the permit submission that includes raising the site three feet.

c. The Watsonville Municipal Code has strict provisions that prohibit chicken coaps and other
“large animals ", which are part of the homeless encampment s plan. ™

The ERF-2-R application was embedded with requests made by encampment occupants, one of
which was to include chicken coops or large animals in a kennel onsite at the Tiny Village.
However, it was later determined that the County can only accept service animals. To that end,
chicken coops and non-service animals are no longer being considered for the site. This
allegation is immaterial as it does not “hinder achieving the proposal’s outcomes™.

3. “The grant application posted on the Monterey County Board of Supervisors website is suspiciously
incomplete as it does not include the attachments referenced, including the Letter of Support signed by
former Watsonville City Manager Rene Mendez. Mendez stated publicly that the City of Watsonville
never reviewed the grant application.”

The County provided letters of support, including the letter from the former Watsonville City Manager
Rene Mendez, in the application submission to Cal ICH in February 2023. The grant application
available on the County’s website was included as a reference for the appropriations of the ERF-2-R
funding. Additional application attachments were not required as they are irrelevant to the action
requested from the Board of Supervisors.

Thank vou again for the opportunity to provide additional information in response to the letter copied to HCD.
The County understands the importance of addressing community concerns to ensure a more successful
implementation of the project that will serve individuals experiencing homelessness along the Pajaro River area
within the jurisdictional boundaries of the County. the County of Santa Cruz, and the City of Watsonville.

If you require additional information or supporting documentation, please do not hesitate to contact me by email
at DeLaRosaSM @ countvofmonterey.gov or by phone at (831) 755-5312.
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Sincerely,

BT WV o S D F ]

L ln.

Sonia M. De La Rosa
County Administrative Officer
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Historical documents relevant to the Zoning Administrator’s improper procedure

July 26, 2024 Santa Cruz Sentinel article

Description:
The article is titled. “l ongtime Watsonville homeless meal program forced to relocate amid

trash, vandalism concerns.”

Summary:

This article notes that the City cited the Church’s illegal homeless meal program
forcing them to relocate amid trash, vandalism concerns.

104

Attachment RMtdehgeeht 2 of 512
105 of 177



LATEST HEADLINES

Longtime Watsonville homeless meal
program forced to relocate amid trash,
vandalism concerns

SonRise Kitchen manager offering daily meals for more than a
dozen years

Todd Stacy, who says he was bom on and lived much of his life on the streets, expresses his gratitude Friday momning
after recsiving his brealdast sustenance at River Park in Watsonvllle. {Shmuel Thaler — Santa Cruz Sentinel)

By JESSICA A. YORK | jyork@santacruzsentinel.com | Santa Cruz Sentinel
UPDATED: July 26, 2024 at 5:17 PM PST
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WATSONVILLE — Organizers of a daily free breakfast program were put out of a city park this week while,
nearby, dty workers continued the ellmination of a large homeless encampment from the Pajaro River levee
area.

SonRise Kitchen founder and manager Margo Loehr said she began delivering weekday breakfast service —
generally a cup of soup or cereal, fruit and bag lunches — to Watsorwille's neediest some 14 or 15 years ago.
When she lost support to prepare her meals from one church about eight years ago, Loehr said she
approached the Rev. Dan Hoffman of Westview Presbyterian to take in her program. Loehw, awarded as one
of Second Harvest's Hunger Fighter of the Year for 2022-2023, said this week that she typically feeds about 30
people dally during the summer and closer to 50 to 60 people in the winter.

“Westview Presbyterian Church has been my godsend. They let me
remodel their kitchen and bring it up to code, which is not an easy
thing to do,” Loehr said. "We had to write grants and do all kinds of
stuff and it took a couple of years. That was a major thing for me and
they back me in everything I do.”

; " b S8 While Loehr was on vacation this week, volunteers subbing in to hand
Alarge homeless encampment out food shortly after 7 a.m. Thursday at River Park off East Front
:':";‘;Emﬁ;ﬁ?’ iwﬁm f{:’:" Street were met with a surprise: A hole in the chain-ink fence leading
removing camps and brush along the to the levee was closed and a city truck was parked across the park's
levee, (Shmuel Thaler - Santa Cruz entrance. Soon after, two police vehicles, a tow truck and a police
Jorgney parking enforcement vehide arrived. Traditionally, meal organizers

have been allowed to drive their truck right up to some park picnic
tables, where they serve food and were assisted in unloading by recipients. This week, they were directed to
serve from the street, while meal recipients were allowed inside the fenced park to sit down.

L I

Hoffman was out at the park Friday morning, saying he had been prepared for potentially more stringent
parameters for the meal distribution. Hoffmann added that he was surprised at the city’s show of force
without having reached out to church administrators to discuss the matter first. Everything remained
peaceful and guiet Friday, however, with a quick visit from a Watsonville Police Department officer who
confirmed that the SonRise Kitchen volunteers were distributing outside the park, organizers said.

“I was going to say, where are you doing this, so we can do it with
you," Hoffman said. “Because someone needs to be doing it”

-
Westview Presbyterian Church Rev.
Dan Hoffman hands a bagged lunch to
a person who pedaled to River Park, as
Hoffman and Pajaro Valley Loaves and
Fishes Executive Director Ashley
Bridges distributed food on Friday.
Mike Kittredge and Loaves and Ashes’
Victor Pacheco also volunteered at the
site Friday morning. (Shmuel Thaler -
Santa Cruz Sentinel)
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The confluence of local and state actions affecting the area’s homeless population this week, said dty
spokesperson Michelle Pulido, is "completely unrelated” to the interaction with the meal program. Gov. Gavin
Newsom Issued an executive order Thursday directing state agencies to begin removing homeless
encampments in response to a recent U.S. Supreme Court ruling that held sleeping on public ways was nota
protected right. Separately, after issuing a 72-order vacate ordinance, Watsonville city workers began on
Monday clearing camps supporting an estimated 200 people living in the grassy area of the Pajaro River
ahead of scheduled river infrastructure work. The order requires the city-owned levee property to remain
vacant through Aug. 2 to allow for deanup of the area, Pulido said.

Pulido said that the city has been in discussions with SonRise Kitchen and Loehr for more than a year, raising
concerns about “extreme littering” after the meals and those that would cut through the chain-ink fence at
the back of the park.

“We have real serious concerns because we have children who are playing in that area and we just can't allow
the park to be left with a bunch of trash and all sorts of damage.” said Pulido. “We began to address itand we
asked that she move her operation to Loaves and Fishes, to try to connect her with that, Also, we instructed
that she would need the proper permits.”

Pulido said that, to the city’s knowledge, Loehr had not obtained heaith food service permits through Santa
Cruz County to date.

Loehr disagread with the characterization that her program was experiencing unaddressed problems, saying
she had a good working relationship with prior City Manager René Mendez and that city parks workers would
provide her with trash bags to help keep the park area swept and cleaned of litter.

“It's kind of disappointing because we kind of had everything worked out,” Loehr said, “We're still doing it, but
we're going to stay on the street, not go in the park. I don't know how many people are going to be down
there and It may be that I have to relocate. I don't know what's going to happen.”

Loaves and Fishes Director Ashley Bridges, who had been filling in for Loehr since the prior Friday, was at the
park Thursday. She said police, the tow truck driver and enforcement worker did not address or approach the
volunteers, but that ultimately a city worker she knew told her the change was due to the levee cleanup,
Bridges sald she urged meal recipients not to take their anger out on city employees.

“They don't want to encourage anyone to be here,” Bridges said she was told. “It is easier and more
humanizing for people to be able to be served and then sit down, instead of being out In the street. That first
day, because we were pretty apprehensive, no one went into that area. So, everyone was sitting on the curb,
along the fence here. It just felt really, itwas really sad, not treating people with respect.”

A 34-unit tiny emergency housing shelter village Is planned for Westview Presbyterian's parking lot on Arst
Street with the help of an $8 million state grant awarded jointly to Monterey and Santa Cruz counties. The
pending program has been billed as alternative shelter for those living in the levee area but had yet to break
ground this week, remaining stalled in the midst of city permitting struggles.

Originally Published: july 26, 2024 at 5:13 PM PST

Around the Web REVCONTENT
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Historical documents relevant to the Zoning Administrator’s improper procedure

July 26, 2024 City of Watsonville letter sent to
Monterey County

Description:
July 26, 2024 letter from Justin Meek to Monterey County re Response to Memo re
Planning Guidance Letter for Building Permit

Summary:

Justin Meek sent a letter to Monterey County and Santa Cruz County advising them that they
have provided conflicting information to the City about what parcel the project will actually be
located on. Also, his letter sought clarification as to the project description, to wit, if it is
indeed an emergency shelter as defined in WMC Section 14-18.331. Meek also stated it
looks forward to the “subsequent building permit application,” yet by that time, Matt Orbach
already submitted a building permit application to Caltrans.
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Community Development Department

“Working with our communily to create positive Impact through service with heart.”

Watsonxiu'g
luly 26, 2024

Monterey County Administrative Office
168 W, Alisal Street, 2™ Floor
Salinas, CA 93901

Santa Cruz County Administrative Office
701 Ocean Street
Santa Cruz, CA 95060

Subject: Response to Memo Regarding Planning Guidance Letter for Building Permit -~ PP2023-6297
Dear Mrs. De La Rosa and Mr. Palacios:

Due to significant differences between the original project that was submitted for Zoning Clearance
review (#PP2023-6297) filed on October 24, 2023, and the most recently provided resubmittal materials,
received by the City via emall on Thursday, July 11, 2024, you will need to submit a new Zoning Clearance
Application or amend the existing Zoning Clearance Application before the City can process a Building
Permit application. The new or amended Zoning Clearance application should include all parcels included
in the scope of work of the proposed project. To date, the City has received conflicting information about
what parcel the project will actually be located on from among the three parcels owned by the Westview
Japanese Presbyterian Church, including:

» 118 1stStreet (APN: 017-172-32)
= 5 Cherry Court (APN: 017-172-31)
» 120 1stStreet (APN: 017-172-35)

The new or amended Zoning Clearance application must also provide a detailed description of the
proposed use for each of the parcels identified that will be included in the proposed project. Again, the
City has received conflicting information. The project plans and associated memorandum submitted to
the City on July 11, 2024, describe the project as an emergency shelter but other places describe the
project differently. Please confirm that the project proposed is indeed for an emergency shelter as
defined in Watsonville Municipal Code Section 14-18.331.

. B31-768-3050 @ Community Development Department
@8 cdd@watsonville.gov | 250 Main Street
@ www.watsonville.gov | Watsonville, CA 95076
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Once City Staff receives the new or amended Zoning Clearance application with the foregoing information,
the City will complete its review. We look forward 1o receiving the new or amended application and your
subsequent building permit application. Please let me know if you have any questions.

Cc: Tamara Vides, Interim City Manager, City of Watsonville
Roxanne Wilson, Homeless Services Directar, County of Monterey
Robert Ratner, Director of Housing for Health, County of Santa Cruz
Sarah Federico, Mapagement Analyst I, Monterey County
Melissa Bartola, VP Project Management, Dignity Moves

Carlos Nuno Lspinosa, County of Santa Cruz
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Historical documents relevant to the Zoning Administrator’s improper procedure

July 26, 2024 Pajaronian Article

Description:

July 26. 2024 Pajaronian Neighbors worry over village for homeless people

Summary:
In this article:

1. Josue Monroy interviewed impacted stakeholders victimized by homeless related
crime.

2. Adaycare center on Walker Street is terroized by a felon homeless person. Daniel
Zavala Zavala—had previously been arrested for shooting a gun into an occupied
dwelling in February 2022. The daycare owner, Lorena Vasquez had to get a temporary
restraining order in April of this year.

3. Police are called frequently, but issues persist.

4. Felipe Hernandez expressed his indifference to our concerns and stated that the
Council was not aligned:

“SO I'M FULLY ON BOARD WITH THE PrOJECT AND INDIFFERENT TO
THE OPPOSITION UNTIL THERE IS SOME ALIGNMENT [AMONGST THE
COUNCIL]
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FPAJARONIAN

Neighbors worry over village for homeless
people

Officials embrace micro village but neighbors raise concerns

8Y JOSUE MONROY - July 26,2024

Threats of physical assault, vandalism and car break-ins are some of the problems these neighbors say are connected o the
Pajarc lavee encampment. Photo: Josue Monray

Residents of a Watsonville neighborhood are pushing back against a proposed housing project meant to
help homeless people staying along the Pajaro River levee. They say that local officials have ignored their
concerns over crime and safety and are moving ahead without addressing complaints connected to the
encampment.

City and county officials say that the community should stand behind efforts to address homelessness in
the area, which leaves neighbors feeling thelr voice is being drowned out.

The "“Recurso de Fuerza” (Resource of Strength) tiny home micro village was first proposed In 2023 as a
joint effort between the counties of Santa Cruz and Monterey to address homelessness along the Pajaro
riverbed. For years, unhoused people have camped in the levee area at the border of Watsonville and
Pajaro and are particularly vulnerable during events like the Pajaro flood in 2023

Additionally, the Pajaro River Flood Risk Management Project, which will construct levees and
improvements along the lower Pajaro River and its tributaries, Is slated to begin in 2024. This means that
the encampment would have to be moved at some point in the near future.

In late 2022, Monterey County officials surveyed the enclave of around 50 people to determine the
problems they faced. Occupants of the camp cited immigration and citizenship assistance, job
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development, mental health services and substance abuse intervention as prerequisites for housing
stability.

Manterey County received in 2023 an $8 million Encampment Resolution Funding grant from the State of
California, which will be used to create Recurso de Fuerza. The management of the 34-unit facility would
be a collaboration between Monterey County's Homelessness Services Program, Santa Cruz County's
Health and Human Services department and the City of Watsonville.

In April 2024, the Monteray County Board of Supervisors approved a $5 million agresment with San
Francisco-based nonprofit DignityMoves for the development of the facility, and $2.5 million to manage the
village and provide services for the first two years. DignityMoves has experience running similar projects
throughout California.

Originally set for a June 2024 groundbreaking, the project has stalled and is expected to begin later this
year.

A rear lot on the premises of the Westview Presbyterian Church in downtown Watsonville was selected as
the site for Recurso de Fuerze, which is located off the Highway 128 thoroughfare. It is roughly a half mile
from the Pgjaro levee campsite and was chosen In order to ease the transition for future residents and
maintain an access corridor.

Mopife Fomes on West Frant Street run up against the Pajero River levee and nearty encampment. PHOTO: Tarmo Rannula

But residents of the Riverside Mobile Home complex on the 100 block of West Front Street have begun to
voice their opposition to the project. The complex runs up against the levee area where the encampment is
situated, and neighbors say they have been subjected to increasing crime and harassment by people
connected to the encampment. Numerous residents are now saying that city and county officials failed to
adequately inform them of their plans for the micro village, and that the move will create a corridor of crime
and unsafe conditions for both residents and the encampment dwellers.

What About Us?

Enedina Rodriguez has lived in this mobile home complex for 25 years. Lopez, like many other residents, is
a working-class Mexican immigrant who made Watsonville her home. But she currently feels endangered
by the encampment just yards from her dwelling. Rodriguez sits in her living room accompanied by five
other neighbors. They have gathered here to share some of their alarming experiences.
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Rodriguez recalls an incident in which a person from the encampment began ransacking the garbage bins
on the curb In front of the complex, When Rodriguez asked her to stop, the woman reacted aggressively,
threatening her with bodily harm.

"She began chasing me, wielding a shovel,” Rodriguez says in Spanish. “Then she threatened to slit my
niece's throat with a machete. We called the police and they took her away."

Other neighbors complain of car break-ins and vandalism in their front yards and say that they feel like they
dre under siege in thelr own homes.

“Some of them don't do harm, but others do. They are not well from their senses; one day they could be
good and another they are doing bad. And in one of those [bad days] they could take our life,” Rodriguez
says.

The police get called frequently, according to residents, but the Issues persist in an area that they say s
neglected by their representatives due to its socio-economic demography. While the neighborhood Is just
minutes from Watsomille Clty Hall, it is in an Isolated industrial /residential area with little through traffic.

Lorena Vasquez lives at the end of Walker Street, across from the mobile home complex. She runs a
daycare out of her home during the day and works nights as a caregiver. Over the last several months,
Vasquez says she has been "terrorized" by a man she believes has connections to the encampment.

In April 2024, a man began camping out in his car in front of Vasquez's home for days on end, even trying to
peep inside her house. Initially, Vasquez assumed it was an unhoused person needing a place to park and
did not call the police, But things took a turn when the man tried to break into her home. Vasguez then
called police and he was picked up for trespassing, according to arrest records.

That's when Vasguez learned that the man—Danlel Zavala Zavala —had previously been arrested for
shooting a gun Into an cccupled dweliing in February 2022, After learning this, Vasquez quickly filed for a
temporary restraining order in April of this year.

But one night when she was out to dinner, she saw through her doorbell camera that Zavala had returned
and was intent on breaking in.

“He was going all around the outside of the housa trying to get in. He was holding a machete. That's when |
called the police and | told them that Danlel Zavala was back," Vasquez says in Spanish.

He was arrested again and was still in custody as of July 22,

“SO I'M FULLY ON BOARD WITH THE

PROJECT AND INDIFFERENT TO THE

OPPOSITION UNTIL THERE IS SOME
ALIGNMENT [AMONGST THE COUNCIL.]

SANTA CRUZ COUNTY SUPERVISOR FELIPE HERNANDEZ

Watsonville Police spokesperson Michelle Pulido says that there have not been an unusually high number
of calls for service coming from the nelghborhood in the last months. She did say, howsver, that the
department has heard concerns from residents about crime in the area and has engaged with the public on
the matter.

In late June, a community meeting was held for residents in the greater downtown area and Pulido says
that crime concerns were brought up. Also in attendance was Watsonville District 1 Councilmember
Eduardo Montesino, who represents residents of West Front and Walker.
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Montesino says that the city has been turning a blind eye to the issue of homelessness and is fully behind
the Recurso de Fuerza project. As for concems over safety, he disagrees that the project will increase
crime.

“What [residents] are experiencing Is the few people that are on the streets that are causing havoc, but
thay're not seeing the vision that we also got to do something about the homeless population. They're our
neighbors, and people just are not seeing where there's the potential to see something different and help
pecple out of that situation,” Montesino says in a phone interview.

But there Is also pushback to the project within the councl| itself, with one member concerned that the city
and county are getting In over their heads.

‘Service Desert’

Watsonwille District 5 councll member Casey Clark says that the first time he heard about the Recurso de
Fuerza project in June 2023, he felt it had already been decided without input from Watsonville city
officials. One of his main Issues is the site selection, which he says he has brought up to county officials.

“| spe It going somewhere more appropriate and | have suggested two sites to the County of Santa Cruz,
which I just get told 'No,”™ Clark says in a phone interview.

Clark argues that the Westside Presbyterian Church site Is a "senice desert” and says that other sites are
more sultable for the project. The facility will include an indoor and outdoor dining area, showers, lockers
and a housing navigation center.

A key detail Is that the micro village is meant as temporary, transitional housing for a period of six months.
Enroliment in the program Is voluntary and there is already a waitlist for the units, according to Monterey
County officials.

Clark says that the organization tapped to manage the facility is not equipped for the task. Earller this year,
Community Action Board of Santa Cruz County (CAB) was chosen to contract with Monterey County as
operators for Recurso de Fuerza.

Emily Watson, interim director for Homelessness Prevention and Intervention Services, says that CAB Is
uniquely positionad to take on the management of the project and has extensive experience working with
unhoused populations. GAB s planning to staff 10 to 15 workers at the sits, including case managers for the
residents.

The neighbors on West Front Street say that the encampment occupants' rights are being held in higher
regard than their own.

“Why Is our volce not being heard?" asks Catalina Torres, who Is a spokesperson for the group and has
attended multiple city council meetings to bring the issue forth.

“They need to stop this [project] and take the time to find the right place for it outside the city. They have
rights, but what about our rights?" Torres says in Spanish.

Councilmember Montesino says It's not up to the councll to say yes or no on the micro village, as those
decisions lle with the county and state. He wants the West Front Street residents to keep an open mind.

*| just want people to realize and to listen to what the actual project Is. | want people to be open
Montesino says.

Santa Gruz County District 4 Supenvisor Felipe Hernandez, who represents Watsonwllle, says he is in favor
of the project. According to Torres, she and other residents have reached out to his office to raise thelr
concemns. Hernandez categorically denies that they have made any attempts to reach him. But even if they
had, Hernandez won't budge on his support for Recurso de Fuerza unless there is a consensus from
Watsonville officials to halt it.
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“So, I'm fully on board for the project and indifferent to the opposition until there's some alignment
[amongst the council]," Hernandez says in a text message.

JOSUE MONROY
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Historical documents relevant to the Zoning Administrator’s improper procedure

July 24, 2024 Good Times article titled “Project
Pushback” written by Josue Monroy

Description:
Good Times article that details the neighborhood pushback against the proposed
housing project.

Summary:

The article details stories of affected stakeholders who have endured violent crime
from the individuals that reside in the encampments along the Pajaro River,
including, but not limited to, machete attacks, terrorized daycare centers, violent
behavior, trespassing, and vandalism.
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Project Pushback

By Josué Monroy |

NEIGHBORS Mobike homes on West Front Street run up sgainst the Pajaro River levee and nearby encampment. PHOTO:
Tamo Hanmda

Resldents of a Watsonville neighborhood are pushing back against a proposed housing project meant to help
homeless individuals staying along the Pajaro River levee. They say that local officials have ignored their
coneerns over crime and safety and are moving ahead without addressing complaints connected to the

encampment.

Cliy and county officials say that the community should stand behind efforts to address homelessness in the area,
which leaves neighbars feeling thelr volce ks being drowned our.

The “Recurso de Fuerza" (Resource of Strength) tiny home micro village was first proposed In 2023 42 a joint
effort between the counties of Santa Cruz and Monterey to address homelessness along the Pajaro riverbed. For
years, unhoused people have camped In the levee area at the border of Watsonville and Pajaro and are particularly
vulnerable during events like the Fajarc flood in 2023

iver E CIn ject, which will construct levees and improvements
umgmempqmmmdmmm hﬂammuﬁnhmﬂﬂsm that the encampment
would have to be moved at some point in the near future.

Ini late 2022, Monterey County officials surveyed the enclave of around 50 people to determine the problems they
faced. Occupants of the camp cited immigration and citizenship assistance, job development, mental health
services and substance abuse intervention as prerequisites for housing stability.

Monterey County received in 2023 an $8 million Encampment Resolution Funding grant from the State of
California, which will be used to create Recurso de Fuerza, The management of the 34 -unit facility would be a
collaboration between Monterey County’s Homelessness Services Program, Santa Cruz County’s Health and
Human Services department and the City of Watsonville.

In April 2024, the Monterey County Board of Supervisors approved a S5 million agreement with San Francisco-
based nonprofit DignityMoves for the development of the facility, and $2.5 million to manage the village and
provide services for the first two years. DignityMoves has experience running similar projects throughout
Californla
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Originally set for a June 2024 groundbreaking, the project has stalled and is expected to begin later this year.

A rear lot on the premises of the Westview Presbyterian Church in downtown Watsonville was selected as the site

for Recurso de Fuerza, which is located off the Highway 120 thoroughfare. It is roughly a half mile from the
Pajaro levee campsite and was chosen In order to ease the transition for future residents and maintain an access
corridor.

But residents of a mobile home complex an the 100 block of West Front Street have begun to vaice their
opposition to the project. The complex runs up against the leves area where the encampment is situated, and

neighbors say they have been subjected to increasing crime and harassment by people connected to the
encampment. Numerous residents are now saying that ity and county officlals failed to adequately inform them
of their plans for the micro village, and that the move will create a corridor of crime and unsafe conditions for
both residents and the encampment dwellers.

What About Us?

Enedina Rodriguez has lived in this mobile home complex for 25 years, Lopez, like many other residents, isa
warking -class Mexican immigrant who made Watsonville her home. But she currently feels endangered by the
encampment just yards from her dwelling. Rodrigues sits in her living room accompanied by five other
nelghbars. They have gathered here 1o share some of their alarming experiences.

Hodriguez recalls an Incident In which a persen from the encampment began ransacking the garbage bins on the
curb in front of the complex. When Rodriguez asked her to stop, the woman reacted aggressively, threatening her
with bodily harm.

“She began chasing me, wielding a shovel,” Rodriguez says In Spanish. “Then she threatened to slit my niece's
throat with a machete. We called the police and they took her away.”

Other neighbors complain of car break-ins and vandalism in thelr front yards and say that they feel like they are
under siege in their own homes.

“Same of them don't do harm, but others do. They are not well from thelr senses; one day they could be good and
another they are doing bad. And in one of those [bad days] they could take our life," Rodriguez says.

The police get called constantly, according to residents, but the issues persist in an area that they say is neglected
by their representatives due to its socio-economic demography. While the neighborhood 1s just minutes from city
hall, it is in an isolated industrial area with little through traffic.

Lorena Vasquez lives at the end of Walker Street, across from the mobile home complex. She runs a daycare out of
her home during the day and works nights as a caregiver. Over the last several months, Vasquez says she has been
“terrorized™ by a man she believes has connections to the encampment.

In April 2024, a man began camping out in his car in front of Vasquez's home for days on end, even trying to peep
inside her house. Initially, Vasquez assumed It was an unhoused person needing a place to park and did not call
the police. But things 100k a rurn when the man tried to break into her home. Vasquez then called police and he
was picked up for trespassing, according to arrest records.

That's when Vasquez leamed that the man— Daniel Zavala Zavala—had previously been arrested for shootinga
gun into an cccupled dwelling in February 2022 After learning this, Vasquez quickly filed for a temporary
restraining order in April of this year.

But one night when she was out to dinner, she saw through her doorbell camera that Zavala had retumed and was
intent on breaking in.

“}4e was going all around the outside of the house trying to get in. He was holding a machete. That"s when | called
the police and | told them that Danlel Zavala was back,” Vasquez says in Spanish.

He was arrested again and was still in custody as of july 22.

watsonville Police spokesperson Michelle Pulido says that there have not been an] unusually high number of calls
for service coming from the neighborhood in the last months. She did say, however, that the department has
heard concerns from residents about crime in the area and has engaged with the public on the matter.
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In late June, a community meeting was held for residents in the greater downtown area and Pulido says that
erime concerns were brought up. Also in attendance was Watsonville District 1 Councilmember Eduardo
Montesino, who represents residents of West Front and Walker.

Montesino says that the city has been tuming a blind eye to the [ssue of homelessness and is fully behind the
Hecurso de Fuerza project. As for concerns over safety, he disagrees that the project will Increase crime.

“What [residents] are experiencing is the few people that are on the streets that are causing havoc, but they're
not seeing the vision that we also got to do something about the homeless population. They'te our nelghbors, and
people fust are not seeing where there's the potential to see something different and help people out of that
situation,” Montesino says in a phone interview.

Bur there is also pushback to the project within the council itsel, with one member concerned that the clty and
county are getting in over their heads.

'Service Desert’

Watsonville District 5 council member Casey Clark says that the first time he heard about the Recurso de Foerza
project in June 2023, he felt it had already been decided without input from Watsonville city officials. One of his
main Issues is the site selection, which he says he has brought up to county officlals.

“1 see It going somewhere more appropriate and | have suggested two sites to the County of Santa Cruz, which |
just get told ‘No,"" Clark says in a phone interview.

Clark argues that the Westside Presbyterian Chureh site is a “service desert” and says that other sites are more
suitable far the project. The facility will include an indoor and outdoor dining area, showers, lockers and a
housing navigation center.

A key detail is that the micro village is meant as temparary, transitional housing for a period of six months.
Enroliment in the program is voluntary and there is already a waitlist for the units, according to Monterey County
officials.

Clark says that the organization tapped to manage the facility is not equipped for the task. Earlier this year,
Commaunity Action Board of Santa Cruz County (CAB) was chosen to contract with Monterey County as operalors

for Recurso de Fuerza.

Emily Watson, interim director for Homelessness Prevention and Intervention Services, says that CAB is unigquely
positioned to take on the management of the project and has extensive experience working with unhoused
populations. CAB is planning to staff 10 to 15 workers al the site, including case managers for the residents.

The neighbors on West Front Street say that the encampment occupants’ rights are being held in higher regard
than their own.

“Why Is our voice not being heard?” asks Catalina Torres, who Is a spokesperson for the group and has attended
multiple city councll meetings to bring the issue forth.

“They need to stop this [project] and take the time to find the right place for it outside the city. They have righs,
but what about our rights?" Torres says in Spanish.

Councilmember Montesine says it’s not up to the council 10 say yes or no on the micro village, as it controlled by
the county and state. He wants the West Front Street residents to keep an open mind.

‘| just want people to realize and to listen to what the actual profect is. | want people to be open,” Montesino
says.

Santa Cruz County District 4 Supervisor Felipe Hemnandez, who represents Watsonville, says he s in favor of the
project. According to Torres, she and other residents have reached out to his office to raise their concems.

Hemandez calegorically denies that they have made any attempts to reach him. But even if they had, Hernandez
won't budge an his support for Recurso de Fuerza unless there is a consensus from Watsonville officials to halt v

54, 1'm fully onboard for the project and indifferent to the opposition until there's some alignment [amongst
the council],” Hernandez says in a text message.
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Historical documents relevant to the Zoning Administrator’s improper procedure

July 24, 2024 Letter from Caltrans to Matt
Orbach

Description:
July 24, 2024 letter from Caltrans to Matt Orbach re Applicant’s building permit
submissien.

Summary:

Caltrans sent a letter to Matt Orbach re the Applicant’s Building Permit Submission prior to
a valid, complete Zoning Clearance Application being received by the City. Caltrans
indicated that the project must conform to the Caltrans Encroachment Permits Manual. It
appears Gity Staff did not provided its letter to Caltrans in any document request.
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CALIFORNIA STATE TRANSPORTATION AGENCY GAVIN NEWSOM, GOVERNOR

California Department of Transportation _
CALTRANS DISTRICT 5 *
50 HIGUERA STREET | SAM LUIS OBISPO, CA 934D1-5415 (Bftrans
(B05) 549-3101 | FAX [805) 549-332% TTY 711

vk, dol.CO.a0v

July 24, 2024 SCR/129/L1.3

Matt Orbach, Principal Planner
City of Watsonville

250 Main Street

Watsonville, CA

RE: Westview Presbyterian Church Building Permit Submission
Dear Mr. Orbach:

The California Department of Transportation (Calirans) appreciates the opportunity to
review the Building Permit Submission for the Westview Presbyterian Church, which
provides 34 non-congregate modular units used as a low-barrier housing navigation
center. Caltrans supports local development that is consistent with State planning
priorities intended to promote equity, strengthen the economy, protect the
environment, and promote public health and safety. We accomplish this by working
with local jurisdictions to achieve a shared vision of how the transportation system
should and can accommaodate interregional and local travel and development.
Caltrans offers the following comments in response to the Building Permit Submission:

1. Please be aware that any future work that is completed in, on, under, over, or
affecting the State highway right-of-way is subject to a Caltrans encroachment
permit and must be done to our engineering and environmental standards and at
no cost fo the State, The conditions of approval and the requirements for the
encroachment permit are issued at the sole discretion of the Permits Office, and
nothing in this letter shall be implied as limiting those future conditions and
requirements, For more information regarding the encroachment permit process,
please visit our Encroachment Permit Website at:
https://dol.ca.gov/programs/irgffic-operations/ep.

2. All future work will need to conform to the Caltrans Encroachment Permits Manual,
Chapter 600. Additional utility installation requirements, which may apply, are found in
Chapter 17 of the Project Development Procedures Manual, Deviations to Caltrans
Encroachment Permit Policies may require an exception. This requirement and
process will be outlined by the District Permit Engineer in the pre-submittal
conference.

*Provide o sale and refoble fransportation nistwork that serves all people and respects the emvieonment”
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3. All future documents will be subject to additional evaluation ond approval at the fime
of their review. As part of future evaluation, issues involving or impacting the State
right-of-way may require additional mitigation due to pertinent issues such as cultural
resources. hydrology, water quality, etc.

Thank you for the opportunity to review and comment on the proposed project. If you
have any questions or need further clarification on the items discussed above, please
contact me at (805) 835-6543 or email Jacob.m.Hemandez@dot.ca.gov.

Sincerely,

9@.:45 ﬁ/wma:afag

Jacob Hemandez
Transportation Planner
District 5 Local Development Review Coordinator

“Prawvide o sofe and refioble fransporiation network thal serves oll people ond respects the smaronment”
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Historical documents relevant to the Zoning Administrator’s improper procedure

July 21, 2024 letter from Marta Bulaich to
Presbytery of San Jose

Description:
July 21, 2024 letter from Marta Bulaich to Executive Presbytery Director Neal Presa

Summary:

Coalition contacted Executive Presbytery Director Neal Presa. Community Meeting with the
Church occurred on August 9, 2024. 38 Members of the community attended the meeting
with Dan Hoffman and Neal Presa.

Attachments to the letter included:
1. ning Clearance upancy Permit lication dated October 24, 2023

2. Jun 2024 Letter from rta Bulaich to t tsonville Cit ncil regardin
the June 26, 2024 Community Meeting

3. 2024 Letter fro Bulaich to th tsonville Ci ncil regardin
inadeguate noticing of the June 2 4 Community Meeting and counterfeit

municipal standing for DignityMoves

4. July 11,2024 Letter from Catalina Torres to the Monterey County Board of

rvisors re ing the Controvers the Tiny Vi
5. ul 24 | etter from Bulaich to t nterev Count rd of
visors re i ntroversy o Tiny Village
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Marta J Bulaich

305 Second Street
Watsonville, CA 95607
martabulaich@gmail.com
+1 415 816 1665

July 21, 2024

VIA ELECTRONIC MAIL
Reverend Dr. Neal D. Presa
Executive Director
Presbytery of San Jose
890 Meridian Way

San Jose, CA 95126
Neal@sanjosepby.org

Re: Tiny Village Emergency Shelter Proposal at the Westview Presbyterian
Church on 118 First Street in Watsonville, California

Dear Reverend Presa:

Thank you for taking the time to talk to us regarding the Tiny Village low-barrier,
emergency homeless shelter that is being proposed on the property of the Westview
Presbyterian Church located at 118 First Street in Watsonville, California (referred to as
the “Tiny Village”). The Tiny Village project is part of a California State Encampment
Resolution Fund-2 Grant Application submitted by several “partners,” including but not
limited to the County of Monterey, the County of Santa Cruz, the City of Watsonville,
DignityMoves (the non-profit developer of the shelter), and the Westview Presbyterian
Church (the Church).

Status of the Church Land Parcels

The Church is located in the southwest area of Watsonville known colloquially as the
“westside.” There is a mix of residential, commercial, and industrial uses, which have
historically co-existed remarkably well for decades. The Church operates on three,
separate, contiguous parcels. The parcel at 118 First Street is where the Church
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Reverend Dr. Neal D. Presa
July 21, 2024
Page 2

building is situated.' The parcel at 5 Cherry Court has a house (which had traditionally
been the minister’s residence) and a large parking lot.* The parcel at 120 First Street is
a small parking lot.* Until last November, the parcels were zoned Institutional (N),
which classifies both the Church and the residence as conditionally permitted uses,
which means they are required to have use permits. In November of last year, the
zoning of the Church properties was changed to Downtown Core as detailed in the
Downtown Watsonville Specific Plan. Under that zoning, the Church is required to
have a special use permit. There is no use permit in existence for the Church, which
makes it a non-conforming use.

The Watsonville zoning code grandfathers the Church in and allows it to continue
operation as long as there is no significant change in use on the parcels. A problem is
present with the homeless shelter proposal. Although the Tiny Village shelter is a
principally permitted use for the zoning, placing it on the Church property will
constitute a significant change in use and trigger a requirement for the Church to apply
for and obtain a conditional use permit. This would require a public notice, public
hearing, use permit, and mitigating conditions of approval in order to properly identify
and plan for the Church operations in conjunction with the shelter operations.

Status of the Neighborhood

Although the various uses co-exist well in the neighborhood, there are some troubling
trends. A major waterway, the Pajaro River, is located one block away from the
Church. Over the past decade, the river channel has become an entrenched
permanent campground of homeless people, who are creating serious environmental
damage. In addition, the adjacent industrial neighborhood has thinly populated areas
where homeless people routinely encamp.

This concentration of a homeless population with a wide spectrum of issues (i.e.,
criminal records, drug addiction, severe mental health disorders, etc., apart from
financial distress) has resulted in a wave of adverse impacts such as homicides, theft,
vandalism, threats, assaults, gunshots, trespass, and burglary. Due to a decision by
our Federal Appellate Court, local governments were prohibited from clearing out

' 118 First Street APN - 01717232
?5 Cherry Court  APN - 01717231
*120 First Street APN - 01717235
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Reverend Dr. Neal D. Presa
July 21, 2024
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homeless camps unless replacement shelters were made available. It is a fact that the
surrounding neighborhood has the greatest concentration of homeless-related crime
in the entire City.

This requirement resulted in governmental paralysis and non-response to citizen calls
experiencing crime. Only recently has the U.S. Supreme Court reversed this Appellate
Court decision., But there is a significant event that helps to clarify how things turn out
when analyzing the homeless situation. For over a decade, a local non-profit
organization, Pajaro Valley Loaves & Fishes, has operated an indigent feeding station
and food distribution pantry one block away from the Church. Loaves & Fishes was
granted an illicit use permit with inadequate mitigating conditions of approval, which
has resulted in an entrenched source of adverse impacts, which have been very
objectionable to adjacent stakeholders. Loaves & Fishes routinely generates loitering,
pilfering, open drug use, and littering in the area as disturbed indigents arrive from the
homeless camps to secure food and meals while queued on a crowded sidewalk.
Loaves & Fishes also routinely generates improper parking spillover onto the adjacent
neighborhood. All this in violation of its Conditional Use Permit.

It is obvious that establishing an indigent support facility in the neighborhood serves as
a magnet to bring many more indigents into the area with more adverse impact. Even
though local residents have complained and provided public input to the City of
Watsonville government about the inequity of concentrating indigent support into this
one area, the government has decided to forge ahead and cluster the impacts into this
neighborhood.

City of Watsonville Zoning Administration

It is important for your institution to be aware of a broader issue within the City of
Watsonville's Zoning Administration. The Watsonville Planning Department handles
zoning administration and, normally, people expect to receive legitimate guidance
when submitting zoning applications to the City. Unfortunately, recent events have
demonstrated that the Planning Department has been engaging in a recurring behavior
pattern of illicit zoning administration which has led to inequitable and injuricus
impacts on people. That has led to multiple litigations ongoing. The Tiny Village
project is falling into the same recurring behavior pattern of illicit zoning administration.

127
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Reverend Dr. Neal D. Presa
July 21, 2024
Page 4

Genesis of Controversy

Although the two counties and the City of Watsonville have been giving assurances as
to the compatibility of the shelter project with the neighborhood, multiple procedural
anomalies have generated rising fear and concern among the neighborhood over what
is really being proposed.

A recent public proclamation was made as to how the Westview Presbyterian Church
had distributed notices to the adjacent residents regarding an informational meeting
about the shelter. This seeming attribute was invalidated when several residents
disclosed that the notice was distributed after the neighborhood meeting had already
been held. Even though it is public knowledge by local officials that the Westview
Church has had hazardous episodes (including vandalism) with feeding operations with
the encamped homeless, this has not been disclosed to the residents.

Even though the Westview Presbyterian Church has not finalized any zoning or legal
clearance, Pastor Dan Hoffman has publicly declared that the shelter will begin
construction in July. It is a fact that the Westview Presbyterian Church and its partners
have been continually revising what is being proposed for the past twelve months with
the City Planning Department illicitly blocking information access to the public about
what is geing on.

Even more troubling than the Westview Presbyterian Church’s actions is the behavior of
the local government officials.

Problems with the City Government

Watsonville City Staff began collaborating with County Officials two years ago on the
shelter, while withholding notification to the City Council. Once the City of Watsonville
began press releases last June 2023 about the impending construction of the shelter, a
subsequent public inquiry began which ultimately revealed that the City Manager made
false public statements about the City’s promotion and involverment with the project.

In October of last year, the Westview Presbyterian Church Pastor submitted a Zoning
Clearance Application to the City to establish the shelter on the Church property,
whereupon the City Officials began illicit zoning administration by overlooking the
conditional use status of the Church and minister’s residence. The complex situation
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Reverend Dr. Neal D. Presa
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of the three separate, yet interdependent Church property parcels has also been
improperly processed by the City officials. All of this activity was concealed from the
Council and the neighbors until April of this year when the County Officials publicly
announced that the shelter was beginning construction in June 2024, despite the
Council Members having received no notification of the actions involved.

That announcement triggered a public records information request by local legal
counsel which resulted in City Staff illicitly withholding the zoning clearance application
and attachments from the ERF-2 grant application from the attorney involved. This
triggered a series of adjacent residents addressing the City Council at public meetings
and describing the adverse impacts they have been experiencing for years from the
concentration of homeless people in the area. It is very notable that during these
public mestings, the City Manager falsely declared that there was no zoning
application submitted for the shelter.

Thereafter, the City arranged a neighborhood meeting in June to receive input on the
local crime impacts and proceeded to mail invitation notices to several hundred
entities, but which excluded the residents and businesses in the vicinity of the Church.
Apparently this was done to minimize meeting participation by those people most
directly affected by the proposed shelter.

These procedural anomalies, together with the morbid neighborhood impacts that
seem to occur with low-barrier shelters have created a serious controversy in the area.

There is a more troubling factor that needs to be mentioned and it pertains to the
motive and structure of the proposed shelter project. The government officials have
declared that the shelter is to temporarily house homeless people about to be
displaced from the river channel due to impending construction work of the
flood-controlled levees. This has generated initial impressions of a temporary
arrangement of trailers or portable residences set on some surplus lot area.

However, it was subsequently determined that, due to flood zone regulations, the
shelter would have to be flood-proofed by the construction of a large permanent raised
building pad, three feet high at a breathtaking cost of one million dollars ($1,000,000).
This has generated a new round of unease in the neighborhood. Let me explain. With
the existing zoning of the Church property, the Church could easily gain zoning
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approval to build conforming permanent subsidized housing for working-class people
and earn income as well to sustain the maintenance of the Church property. It is hard
to comprehend how the intrusive, ungainly elevated building pad would harmonize with
a future permanent housing project. It seems that at some point the building pad
would have to be removed. This prompts the question of why would the Church agree
to have the ungainly pad built in the first place unless the Church was planning to sell
the parcels to the County after the sheiter project is built. Although the Church has the
right to sell the parcels, it would be very devious to rush what is nominally classified as
a “temporary” shelter into existence solely as a predicating step for selling the parcels
|ater in order to avoid proper public review.

To compound the controversy, there is a statewide legislative debate occurring over the
extent of extravagant waste of public resources for hasty shelter projects that are
poorly thought out. Spending One Million Dollars ($1,000,000) on flood-proofing a
temporary homeless shelter would probably qualify as the most egregious example of
public waste involved with the State's homeless shelter funding plan.

The decision making logic of the Presbyterian Church on this project is baffling and
troubling for the neighbors.

Conclusion

As a conclusion, | hope that you will consider the information in this letter and obtain
satisfactory verification of same. | also hope that you will consider engaging in a
dialogue with the neighborhood representatives for the purpose of exchanging
additional information and philosophical perspectives that could facilitate a
mutually-acceptable resolution of this conflict. | will be contacting you in the near
future as a follow-up to this letter.

Thank you for your attention to this critical matter.

arta J Bulaich
Coalicion del Distrito Uno Oeste para Familias, Seguridad y Justicia Social
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Coalision del
Dintrira Unn

Sl Oustie
: »

Attachments:
1. Zoning Clearance Occupancy Permit Application dated October 22, 2023

2. June 25, 2024 Letter from Marta Bulaich to the Watsonville City Council
regarding the June 26, 2024 Community Mesting

3. July 9, 2024 Letter from Marta Bulaich to the Watsonville City Council regarding
inadequate noticing of the June 26, 2024 Community Meeting and counterfeit
municipal standing for DignityMoves

4. July 11, 2024 Letter from Catalina Torres to the Monterey County Board of
Supervisors regarding the Controversy on the Tiny Village

5. July 16, 2024 Letter from Marta Bulaich to the Monterey County Board of
Supervisors regarding the Controversy on the Tiny Village
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Historical documents relevant to the Zoning Administrator’s improper procedure

July 16, 2024 letter from Marta Bulaich to MOCO

Description:
July 16, 2024 letter from Marta Bulaich to MOCO re Controversy on The Tiny Village

Summary:

Marta Bulaich, representing a Watsonville neighborhood coalition, shared concerns about
the Tiny Village homeless shelter project at Westview Presbyterian Church. She stated that
Watsonville City Staff collaborated covertly with grant officials, withheld policy discussions
from City Council members, and falsely claimed the project was "by right." The project
involved complex land use issues in a disadvantaged community. She stated that
misrepresentation, lack of transparency, and withholding documents from legal counsel
undermined the legitimacy of the approval process
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305 Second Strest
Watsonville, CA 95076

July 16, 2024

VIAE HAND DELIV
Monterey County Board of Supervisors
168 West Alisal St., 1st Floor

Salinas CA 93901
cob@co.monterey.ca.us

Re: Procedural Defects Regarding Monterey County’s Tiny Village Application
Members of the Board:

My name is Marta Bulaich, and | am part of a neighborhood coalition in Watsonville
with public response regarding the Tiny Village homeless shelter proposed to be built
on the Westview Presbyterian Church properties with your grant funds.

You have been misled to believe that a competent public procedure has been executed
to secure legal land entitiements for the project. From 2022, Watsonville City Staff
engaged in covert collaboration with your staff to establish the shelter while
withholding related policy discussions from at least three City Council members. This
illicit protocol culminated in June of last year with an orchestrated news media blitz
that announced the imminent construction of the shelter. This clumsy manipulation
only resulted in a Special Council Meeting held in which transparent disclosure was
demanded by the marginalized council members. City Staff publicly responded with
false statements of denial.

City Officials then initiated a relentless campaign of falsely declaring that the project
was allowed by right.

This claim was made despite the fact that the project was proposed for a tangled
arrangement of three separate yet interdependent property parcels with unknown land
contracts, containing two non-conforming, conditionally permitted uses located in the
greatest concentration of homeless-related crime in the entire city.

Attachment JDME? 512
134 of 177



Monterey County Board of Supervisors
July 16, 2024
Page 2

Parcels situated in the middle of a population of disadvantaged working-class people
of color.

This April, the announcement was made that the project construction would be started
in June. Public reaction began immediately with citizen testimonials of crime impacts
and a public records request from legal counsel.

Watsonville City Officials responded by denying that any zoning application existed and
apparently withholding delivery of such documents to the attorney. You will be
receiving further information on this. But please don't deceive yourselves into thinking
that a sincere, legitimate procedure has been executed for the Tiny Village proposal. It
has not.

Respectfully,

Marta Bulaich

cc: Coalicion del Distrito Uno Qeste para Familias, Seguridad y Justicia Social
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Historical documents relevant to the Zoning Administrator’s improper procedure

July 11, 2024 Letter from Catalina Torres to
MOCO

Description:
July 11, 2024 letter from Catalina Torres to MOCO re Controversy of the Tiny Village

Summary:

Catalina Torres sent a letter to the Monterey Board of Supervisors regarding:
The need for the Church to get a use permit

City’s refusal to provide public information and guidance regarding the zoning issue and
existing conditional uses

City’s recurring pattern of illicit zoning administration, which has resulted in litigation
Extravagance of a $1M temporary raised platform

Issues with the ERF-2 application

Applicant’s failure to contact Caltrans

Failure to include legal obstacles in its ERF-2 (e.g., conditional use permit for church,
FEMA, pets, etc.)

Homeless-related crime in the neighborhood.

Attachment WOJ‘P 512
136 of 177



Catalina Torres
121 2nd Street, Apt#F
Watsonville, California

(831) 706-1429
satram1993@ L0

July 11, 2024

Monterey County Board of Supervisors
168 West Alisal St.. 1st Floor

Salinas CA 93901

listrictl@s prm——

district2/@co.montereyv.ca.us

districtd @ co.monterev.ca.us

districtSa@co.monterey.ca.us

Re: Controversy Regarding the Potential Siting of the Tiny Village Emergency Shelter at
the Westview Presbyterian Church Located on 118 First Street in Watsonville, CA

Members of the Board,

In February 2023. Monterey County applied for an $8,000,000 Encampment Resolution
Funding-2 grant from the State of California for establishing an emergency shelter for homeless
people: it was awarded in June 2023. Through several years of process. the Monterey County
Homeless Services Division has arranged a consortium of entities to construct and operate an
emergency shelter for homeless people in Watsonville at a location of an existing church, the
Westview Presbyvterian Church, located at 118 First Street. In this process, the project has come
to be colloquially known as a Tiny Village or Tiny Town. In February 2024, the Monterey
County Board of Supervisors voted to approve a Memorandum of Understanding (MOU) for a
five-year term with the County of Santa Cruz (COSC) to collaborate on the establishment and
implementation of this low-barrier navigation center program that provides temporary living
facilities to individuals experiencing homelessness in the Pajaro River area.

Since that time, significant public controversy has erupted in Watsonville over what has been
publicly disclosed.

The Westview Presbyterian Church

The Westview Presbyterian Church (the Church) operates on three separate yet contiguous
parcels, which were zoned Institutional (N) at the time that the Church submitted a Zoning
Clearance Occupancy Permit Application to the Watsonville City Planning Department in
October 2023. Under that zoning, emergency shelters are a principally permitted use. However,
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the existing Church use requires a conditional use permit. The Church does not have an

existing conditional use permit, which makes it a non-conforming use. Placing a homeless
shelter on the Church property would be a significant change in the use of the property and
would require that the Church get approval for a Conditional Use Permit prior to
establishing such a shelter on the site. Despite the fact that Monterey Homeless Services
Division has publicly presented the Tiny Village plan to the Watsonville City Council two times
(June 27. 2023 and April 23, 2024) and declared their intention to begin construction in June
2024, Watsonville City Government Officials have refused to provide public information and
guidance regarding the zoning issue involved with the existing conditional uses. This,
unfortunately. is part of a recurring pattern of illicit zoning administration behavior of the
Watsonville City Planning Department. which has resulted in multiple litigations ongoing.

One item that has been publicly disclosed is the fact that the Church properties are located in a
fMood zone. The related mitigation that has been disclosed is that a raised building pad three feet
high will be constructed first on which the modular shelter structures will be built. The cost for
constructing this building pad is one million dollars ($1.000.000). This raises a troubling issue.
The stated reason for this shelter project is to provide shelter for people who will be displaced
from the Pajaro River channel due to levee reconstruction work to be done by the federal
government. However, after the levee work is done, the area will no longer be a flood zone,
which would render the raised building pad unnecessary and subject to removal. Why on earth
would the Monterey County Board of Supervisors throw away such a vast sum of money to build
an intrusive eyesore that will be obsolete and subject to removal in such a short period of time as
opposed to establishing an emergency shelter in 2 more cost-effective and compatible site?

Issues with the ERF Application

These zoning administration defects prompt serutiny of the ERF-2 application submitted to the
State by Monterey County.! Here one finds multiple procedural issues that raise a question as lo
the wisdom and legality of constructing the shelter at the Church properties, including the
following:.

1. Pursuant to the California Interagency Council on Homelessness, Monterey County was
required to provide a letter of support from Caltrans. The three parcels where the Tiny
Village is intended to be sited span Highway 129. According to a representative from
Caltrans. Calirans was never contacted about this intergovernmental project.

' The grant application posted on the Monterey County Board of Supervisors website is suspisciously incomplete as
it does not include the attachments referenced, including the Letter of Support signed by former Watsonville City
Manager Rene Mendez Mendez stated publicly that the City of Watsonville never reviewed the grant application.
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2. Item 7 of the ERF-2 Round 2 Application specifically asks the applicant, “Are there any
local ordinances, resources, or other factors that may hinder achieving the proposal’s
outcomes? It so, how will the applicant navigate these challenges?”

The application failed to mention multiple local ordinance issues and hindrances,
including:

A. The Church property is comprised of three interdependent parcels that require a
conditional use permit for the Church before a homeless shelter can be established
there.

B. The Church property is in the FEMA flood zone designation, which could have
been easily ascertained by the GIS Maps on the Santa Cruz County Assessor’s
website.

C. The Watsonville Municipal Code has strict provisions that prohibit chicken coops
and other “large animals”, which are part of the homeless encampment’s plan.

All of these procedural issues raise significant concerns about a breach of governmental trust in
siting an emergency homeless shelter in an already adversely impacted neighborhood that is
blighted and plagued by inordinate crime. Such erime has been steadily increasing with the
concentration of homeless people and institutional indigent support services in the area.

Sincerely,

&Z‘Zzéim T owea

Catalina Torres, Neighborhood Leader
Coalicion del Distrito Uno Oeste para Familias, Seguridad y Justicia Social

3

cc: Santa Cruz County Board of Supervisors (
Watsonville City Council (citycounciliwi
Jeannie McKendry (Jeannie McKendrvibesh.ca.gov and cali
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Historical documents relevant to the Zoning Administrator’s improper procedure

July 10, 2024 Letter from COA of Monterey and
Santa Cruz

Description:
Letter dated July 10, 2024 from COA of Monterey and Santa Cruz re Planning
Guidance Letter for Building Permit PP 2024-6297 (Second Submission)

Summary:

Administrative Officers of the Counties of Monterey and Santa Cruz sent the City a
Memo re Planning Guidance Letter for Building Permit PP2023-6297 (Second
Submission).
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Date: July 10, 2024

To: Watsonville Commumity Development

From: Administrative Officers of the Counties of Monterey and Santa Cruz
Subject: Planning Guidance Letter for Building Permit — PP2023-6297

The Counties of Monterey and Santa Cruz are project partners submitting a request for issuance
of a building permit for the proposed construction of a 34-bed, low-barrier housing navigation
center. The project would consist of modular units, indoor and outdoor dining areas, storage,
office space, fencing, hygiene facilities within a gated facility on a portion of the property at 5
Cherry Court (APN 017-172-31). Through this memorandum the partners have included specific
site development plans with responses and information related to guidance contained within a
City of Watsonville Planning Guidance Letter dated November 29, 2023, included as an
attachment hereto, in relationship to this project.

Watsonville Municipal Code, Chapter 14-43: Emergency Shelters states that all emergency
shelters established within the City of Watsonville (City) must comply with the following
standards’:

14-43.020 Development standards.

Emergency shelters shall comply with the development standards of the zoning district in which
they are located. In addition, the following standards shall be met:

(a) Lighting. Adequate extemnal lighting shall be provided for securily purposes. The highting
shall be stationary, directed away from adjacent properties and public rights-of-way, and
of intensity compatible with the neighborhood.

Detail from partnership: To address this requirement, a lighting photometric plan is
inciuded with the proposed project construciion documentalion.

(b Vehicle Parking. Off-street vehicle parking shall be provided as follows:
(1) Shelter facilities within one-quarter (1/4) mile of an existing bus route or rail
station shall provide (1) space per employee (based on the highest ratio of staffing
on site) and one-eighth (1/8) space per adult client.

Detail from partnership: Peak oni-site proposed project occupancy and use is expecied io
include five staff and 34 clients. Based on City requirements, this would trigger a

! As referenced in the Guidance Letter and numbered to match the Municipal Code
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requirement for 9-10 parking spaces; the proposed project plan has 11 parking spaces to
meet this expectation. However, state law requires that local governments institute off-
street parking requirements for emergency shelters based upon demonstrated need,
provided that the standards do not require more parking for emergency shelters than for
other residential or commercial uses within the same zone. Therefore, the Counties of
Monterey and Santa Cruz have concerns that the proposed parking requirements may be
excessive considering these state standards.

(¢) Bicyele Parking. Bicyele racks that allow for the secure storage of bicycles shall be
provided. Bicycle racks shall accommodate at least one (1) bicycle storage space for
every five (5) adult client beds. All bicyele racks are required to be on-site and
located in a secure area that is not visible from the public right-of-way.

Detail from parinership: The project plan must identify the location of the required
bicyele parking. The project will have 34 bedy and based on the city requirement triggers
an expeciation of six to seven bike racks. The proposed project plan for this includes 10
bike racks within a secured, fenced project area that meets this requirement. However, the
Counties of Monterey and Santa Cruz have concerns that this proposed requirement may
be excessive considering state laws regarding review and approval of permits for
emergency shelters and low-barrier navigation centers.

(d) Intake Areas. If the intake area occurs on-site, an enclosed or screened waiting area,
such as provided in a courtyard building configuration. shall be provided between the
intake area and the public right-of-way. There shall be no queuing within the public
right-of-way. Queuing within any parking lot is allowed only if the parking lot is not
visible from the public right-of-way.

Detail from partnership: The proposed project construction plans must identify the
required intake areas for the emergency shelter project. The proposed project plans
identify the location of the intake area, and the plans meet this requirement.

(e) Shower and Toilet Facilities. Toilets, sinks, and showers shall be provided on-site.
The emergency shelter manager shall be responsible for ensuring that all restrooms
and shower facilities comply with the City’s building code requirements,

Detail from partnership: The proposed project site will have on-site restroomis and
shower facilities that will comply with the City 's building code requirements.

(f) Separate Housing for Families with Children. Families with children shall be housed
separately from other clients and be provided with separate restrooms and shower
facilities.

Detail from partnership: The proposed project site will not be serving children.

~

(2) Spacing, An emergency shelter shall not be located within three hundred (300') feet
of another parcel or lot with an emergency shelter.

Detail from partnership: The proposed project site complies with this requirement.
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(h) Refuse. Emergency shelters shall provide a refuse storage area that is per the
requirements of the Public Works Department.

Detail from partnership: The propesed project site will have a refuse storage area.
Further guidance is needed regarding any specific Public Works Department
requirements for this storage area.

14-16.801 Public district development standards (Setbacks and Development Standards).

Detail from partnership: The proposed project site complies with the setback and
development standards articulated in the memo with the understanding that the city will
approve reciprocal easements along the front side of the profect location where the
parcels meet.

14-43.030 Emergency Shelter Provider requirements.
(a) Temporary shelter shall be available to residents for no more than six (6) months.

Detail from partnership: The Proposed project s program will manage the site with an
expectation of @ maximum 6-month length of stay. Limited exceptions will be made for

participants with specific rehousing plans that require slightly longer lengths of stay to
ensiire positive outcomes for participarnts.

(b) Security. The facility shall have City-accepted on-site security during hours of
operation. Parking and outdoor facilities shall be designed to provide security for
residents, visitors, and employees.

Detail from partnership: The proposed project site will maintain and update on-site
security systems and approaches as needed 1o meet the needs of the participants and
surrounding community, The Counties of Monterey and Santa Cruz have concerns about
an open-ended requirement for “city acceptance” of security plans. State law requires
maore specific objective and reasonable standards for security coverage.

(¢) Full Supportive Services. Social services offered at an emergency shelter. with full
supportive services, including intake. assessment, and individualized case
management services for homeless clients, shall be located on-site. Full supportive
services can be offered to people other than the residents of the shelter. Emergency
shelters that provide full supportive services shall allocate sufficient areas to provide
the following:

(1) Food preparation and dining areas.

(2) Laundry facilities, for emergency shelters providing ten (10) or more beds.

(3) Restrooms and showers.

(4) Indoor and outdoor recreational facilities and’or open space: and

(5) A private area for providing referral services to assist shelter clients in entering
programs aimed at obtaining permanent shelter and income. “Referral services™
refers to the initial assessment of a homeless client to identily the areas in which

3ofB

Attachment wféf‘ 512
143 of 177



Docusign Envelope ID: 6F224ACT-0C04-4ESE-976B-BES15ETG2048

shelters and low-barrier navigation centers. The site will comply with County of
Monierey shelter/navigation center operational standards as approved by the Monterey
County Continuum of Care (CoC). Those standards are included with this memo and
associated materials. The parties involved in this project are willing to share some of the
information requested in this section with City staff but not as a condition of building
permit issuance and ongoing operations.

Some areas of specific concern for the Counties of Monterey and Santa Cruz within this
section are:

(1) Requirement for ongoing review and approval of operational plans by the City
Zoning Administrator in consultation with the Watsonville Chief of Police.

(2) Requirement to provide detailed operational plans to the city in areas such as
intake, hours of eperation, ratio of staff to clients, security plan, elc.

(3) Requiring a shelter operator to conduct ontreach to unsheltered individuals as a
condition for building permit issuance and ongoing operations.

(4) Allowing for City-initiated facility inspection at any time without proper noticing
of the operator and funding partners.

(3) The potential imposition of a fee by the Watsonville City Council o cover a review
of the management plan is a condition that likely conflicts with state laws related
to review and approval of emergency shelter and low-barrier navigation center
requirements for local jurisdictions.

(6) Requirement of sufficient bed availability for City of Watsonville police
depariment referrals is not a condition that can be required for issuance of a
building permit and approval of operations. The site will initially focus on serving
individuals living in encampments along the Pajare River in accordance with the
application submitted for California Encampment Resolution Funding (ERF).
Coordination and collaboration with local law enforcement is a critical and
desired component of this project. However, this cannot be a requirement for
issuance of a building permit or support of engoing operations at the site.

14-43.070 Staff Security.

Staff and/or security to be on the premises at all times for emergency shelters open 24 hours a
day. when shelter guests are present. as detailed and approved in the management and operation
plan. A 24-hour contact number shall be provided to the Chief of Police to contact in case of

emergency.

Detail from partnership: There will be staff on-site 24 hours per day and contact
information will be shared with the Watsonville Chief of Police and other key City of
Watsonville staff members.

Building and Fire Code Compliance.

Detdil from partnership: The proposed project plans will comply with building and fire
codes and this memo also inclides items requested in the November 29, 2023,
Watsonville Comnunity Development Planning Cuidance memo.
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Flood Plain Management Standards Title 9, Chapter 2 (Flood Plain Development.)

Detail from partnership: The proposed project will comply with Federal Emergency
Management Agency (FEMA} Special Flood Hazard Area requirements. The projeci
utilizes elevated modular units to address this requirement as outlined in the attached

documentation.

COUNTY OF MONTEREY:

Dozugigned by
Spafl b

—EMMRAS AR

Sonia M. De La Rosa

County Administrative Officer

Date: 7/11/2024 | 10:14 AM PDT
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COUNTY OF SANTA CRUZ:

—=Dorusigned by

L{,.,m Paladiss

SAZTTOR SEDAFGSE

Carlos Palacios

County Administrative Officer

Date: 7/10/2024 | 4:27 PM PDT
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Historical documents relevant to the Zoning Administrator’s improper procedure

July 9, 2024 Letter from Marta Bulaich to City of
Watsonville

Description:
Letter dated July 9, 2024 from Marta Bulaich City of Watsonville for the
"Community/Neighborhood Meeting" Held on June 26, 2024, at Marinovich Park

Summary:

Residents shared their concerns about crime, specifically:

1.  Multiple narratives about urban blight impacts generated by the Loaves &
Fishes indigent feeding operation.

2.  Multiple narratives about urban blight impacts due to the concentration of
homeless people in the area.

3. Multiple narratives about very concerning violence and crime in the region.

Disturbing recurring pattern of City Staff behavior here regarding District 1. For
historical context, consider the Listening Session regarding Ceiba Charter School
that occurred on September 29, 2022.

With the Tiny Village, the City appears to have allowed the DignityMoves
non-profit organization to use the City’s seal on the company’s website, even
though the City insists there is “no application” or contract in existence,
giving DignityMoves counterfeit municipal standing.

For the recent District 1 Community meeting, the City selectively distributed
the notice in a manner that withheld notification to the residents closest to
the Tiny Village project site, in order to reduce participation by victims of
homeless person-related crime and blight.

With respect to the Tiny Village, the City’s ongoing lack of transparency and inability
to properly notify impacted stakeholders, who are suffering from ongoing crime due
to the concentration of homeless people in the area, demonstrates a complete
abandonment of District 1.
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2546 Rolling Hills Ct.
Alamo, CA 94507

July 9, 2024

VIA EM ND DELIVERY
City of Watsonville

Watsonville City Council

275 Main Street

Suite 400 (4th Floor)

Watsonville, CA 95076

Re: City of Watsonville “Community/Neighborhood Meeting” Held on June 26,
2024, at Marinovich Park and Community Center

Dear Members of the Council,

| am presenting our citizens' report regarding the City of Watsonville's “Community /
Neighborhood Meeting” held on June 26, 2024, at Marinovich Park.

Despite the City's failure to properly notify impacted stakeholders, the community
efforts of the neighborhood Coalition of District One'’s Westside for Families, Safety and
Social Justice (The Coalition), led by Catalina Torres resulted in approximately 32
attendees representing industrial, commercial, and residential stakeholders. It appears
that no one from Second, Walker, and Rodriguez Streets was notified by the City,
despite these stakeholders being adversely affected by the homeless population in the
area.

Residents shared their concerns about crime, specifically:

1. Multiple narratives about urban blight impacts generated by the Loaves & Fishes
indigent feeding operation.

2. Multiple narratives about urban blight impacts due to the concentration of
homeless people in the area.
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Page 2

3. Multiple narratives about very concerning violence and crime in the region.

Since that meeting, there have been ongoing incidents of homeless trespassing on
Walker Street, and several fires set by the homeless in the industrial zone on Saturday
alone.

A larger problem is becoming obvious. There is a disturbing recurring pattern of City
Staff behavior here regarding District 1. For historical context, consider the Listening
Session regarding Ceiba Charter School that occurred on September 29, 2022:

1. The City distributed an invitation letter to the public with Ceiba School Principal
Josh Ripp’s signature on letterhead bearing the City's official seal, giving the
Ceiba school counterfeit municipal standing and authority.

With the Tiny Village, the City appears to have allowed the DignityMoves
non-profit organization to use the City’s seal on the company’s website, even
though the City insists there is “no application™ or contract in existence, giving
DignityMoves counterfeit municipal standing.

2. For the Ceiba session, the City distributed the Listening Session invitation anly
to a select few adjacent stakeholders, in order to reduce participation by victims
of the Ceiba school impacts.

For the recent District 1 Community meeting, the City selectively distributed the
notice in a manner that withheld notification to the residents closest to the Tiny
Village project site, in order to reduce participation by victims of homeless
person-related crime and blight.

With respect to the Tiny Village, the City’s ongoing lack of transparency and inability to
properly notify impacted stakeholders, who are suffering from ongoing crime due to the
concentration of homeless people in the area, demonstrates a complete abandonment
of District 1. Community stakeholders, including established businesses and a
population of hardworking Latinos that make this City run, desire a safe community
with parks where their children can play. Instead, they are faced with a crime-ridden
neighborhood, syringes scattered around swings, and fed repeated false statements
from the City Staff regarding the City’s involvement in the State grant application.
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Page 3

Further, they are accused of being NIMBYS, lacking empathy, or being ignorant. And,
they were channeled into a forum that restricted them from voicing their concerns
about a looming homeless project being pushed through without the requisite public
notice and hearing, a project which will invariably result in increased crime and urban
blight.

The people deserve far better treatment than what the City is providing.

Bulaich

cc: Coalicion del Distrito Uno Oeste para Familias, Seguridad y Justicia Social
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Historical documents relevant to the Zoning Administrator’s improper procedure

June 30, 2024 MOCO ERF-2 Update

Description:

Summary:
State of California received Monterey County’s Update.

Update states that the City of Watsonville approved the Zoning Permit in November
2023. This is not accurate. The City approved it on September 20, 2024.
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RdF Village project's single greatest challenge has been overcoming Watsonville Municipal Code (WMC)
as it pertains to their emergency shelter requirements to obtain a building permit, which has resulted in a 6-
month delay in the opening of RdF Village and is accounted for in the updated project timeline provided
with this report.

In October 2023, the Church submilted a zoning permit application to the City Planning Department to
ensure retainment of public zoning that allows for emergency shelter construction. In response, the City
approved the zoning permit and issued a Planning Guidance Letter (PGL) outlining the WMC requirements
to submit an application for a building permit.

The PGL contained the requirements for RdF Village site development and the programmatic and
operations management plan, which did not initially include specific building/fire code compliance (fire
sprinklers) and FEMA floodplain development zoning requirements. A second updated letter outlined
additional requirements that required a budget modification to shift some of the ERF funding from services
to site development. The additional detailed programmatic and operational requirements resulted in
numerous discussions and meetings with City staff and project pariners to find the best way lo meet the
updated planning guidance requirements.

Per the updated project timeline, the next step for permitting the praject will be compiling the required
planning documents into a package for submission to the City with a letter of response addressing each
component of the PGL. While the County and SCC will endeavor to meet all the site development
requirements and most of the programmatic and operations codes, it must be noted that the WMC does
not take into consideration more recent stale laws including the City's own Emergency Shelter Declaration
adopted in 2018 to provide less restrictive coding to build an emergency shelter and low-barrier navigation
center. Thus, permitting issues have been the County's greatest single challenge, however, we are
overcoming each issue as it presents itself.

What was the single greatest resource, policy, or process that contributed to project
implementation and/or success?

The single greatest resource for RdF Village project is its partnerships that employ passionate and
dedicated leaders and management resource staff collaborating on the oversight and implementation of
this project. The County and RdF Village partners designated staff meet regularly to review project
planning, budgeting, programming, and timeline to ensure there is continuous communication to address
project tasks and Issues. These meetings also provide a forum where all parties can share and build on
our common goal and public purpose of providing interim housing to individuals experiencing
homelessness in the Pajaro River area within the jurisdictional boundaries of both Counties where there is
an extreme shortage of interim housing. These partnerships are key to establishing a united team
approach to ensure a successful project implementation and overcoming project challenges.

Were there any other pertinent developments Cal ICH should be made aware of?
There are no other pertinent developments at this time.
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Historical documents relevant to the Zoning Administrator’s improper procedure

June 27, 2024 Email re CAB Contract

Description:

Email from Sara Federico to Kierston Young at CHSP, Emily Watson and Paz Padilla
at CAB with a cc to Roxanne Wilson.

Summary:
CAB Contract

Federico. Sarah</0=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHE2ISEOLTCN=RECIPIENTS/CN =48C5300056904TEEBCBDE1 DO0CTASCEF-
SFDFZES3-1D>
To Klerston Yaung <kyoungichspargs, Emily Watson <EmilyWillcabine,oig>; Paz Padilla <PazPilcabine org= Thu BRTA01E 249 AR

FS

Co Witson, Roxanne <WilsonREcoentyofmontereygoes

o CAB COMNTRACT - Reviseda-27-.. D
Prepvaral el mel

Hi Kierston,

| have updated the agreement to include the carrected insurance and other items we reviewed today with Roxanne and Emily. Let's usa this for our meeting with Emily and
Paz this afternoon

Thanks,

Sarah Federico (She/Her/Hers)

Coaunty Homaless Services Managemant Analyst Il

County Administrative Office

168 W, Alisal Street, 3™ Floor, Salinas, CA 93801

Office: (831) 755-5341 Email: [adericos @ countyodmaniersy. ooy

020000

HOMELESS SERVICES
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Historical documents relevant to the Zoning Administrator’s improper procedure

June 26, 2024 Community Meeting

Description:

Community Meeting at Marinovich Park

Summary:

Even with improper noticing by the City, a full house of impacted stakeholders attended the
Watsonville "Community/Neighborhood Meeting" held on June 26, 2024, at Marinovich
Park and Community Center.

Immediate solutions requested by the Community included the enforcement of the
Conditional Use Permit for Loaves & Fishes. The City has done nothing and feigned
ignorance about Loaves & Fishes.

Video available on Vimeo.
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Historical documents relevant to the Zoning Administrator’s improper procedure

June 25, 2024 Letter from Marta Bulaich

Description:
June 25, 2024 letter from Marta Bulaich to the Watsonville City Council re the July
26, 2024 Community Meeting

Summary:

Marta Bulaich presented at the City Council Meeting and submitted a letter re
improper noticing of the Community meeting (including the Watsonville Police
Department homeless-related crime heatmap).
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2546 Rolling Hills Ct.
Alamo, CA 94507

June 25, 2024

1A EMAIL DELI
City of Watsonville
Watsonville City Council
275 Main Street
Suite 400 (4th Floor)
Watsonville, GA 95076

Re: City of Watsonville “Community/Neighborhood Meeting” to be
Held on June 26, 2024, at Marinovich Park and Community Center

Dear Members of the Council:

I'm presenting our citizen’s report citing issues with a notice regarding the City of
Watsonville's “Community/Neighborhood Mesting” scheduled to take place on June
26, 2024 at Marinovich Park. Some neighbors received the notice; many did not. The
notice for this meeting was apparently sent out on June 13, 2024. The purpose of the
meeting appears to be that “The City of Watsonville has recently become aware of
issues affecting your neighborhood, and we would like to hear more from you.” ltis
surprising how the City maintains it “recently” became aware of these issues when:

(1) In September 2023, your Planning Commissioner Dan Dodge opined on the
open meth use in the neighborhood,

(2) There has been significant crime, including homicides, near the levee in the
industrial zone,

(3) | personally brought up the crime and vandalism occurring in the industrial
zone during the March 23, 2024 Special Council Meeting, and
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(4) During that same meeting, Police Chief Zamora presented a map with blue
dots that represented calls for service connected to anything to homelessness.
The preponderance of calls is in District 1 (with the size of the blue dots being

proportional to the number of calls).

« Community Concerns

+ Business Comrmunity

* Drug Use

» Human Waste

= Crime

« Safety

» Cleanups ovetime Hours: 503 Totsl Gost: 547,562 (2023}
» Time Spent on Calls
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+ Compassion

Moreover, Zamora added:
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“| believe that the volume of calls is higher. | also believe that some people have
stopped calling the police because they just feel that we either don't respond or
won't do anything. We're hamstrung by the way that the laws are written...”

Ironically, the notice doesn’t specify what type of “issues” the City will discuss despite
during the last City Council Meeting, Council Member Montesino stated that the
meeting was to address crime. The notice does say that “this meeting will NOT

address the potential Tiny Homes Project.”

In addition to the vague and restrictive topic, the mailing protocol of this
communication is a disaster. Again, some neighbors received it; many didn’t. Failing
to notice an underserved Latino population in District 1, is a pattern for the City Staff.
In September 2022, the City sent a notice regarding a community meeting regarding
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Page 3

CEIBA. The letter was sent on official Watsonville City Government letterhead and
signed jointly by the City Manager and Ceiba'’s Principal. (See attached). Some
stakeholders received it; many did not. It was also only in English.

It is unclear who exactly the City wants to hear from in District 1 when it fails to notify
stakeholders in the neighborhood. Like in September 2022, some stakeholders
received the notice; many didn’t. [t is notable that many of those people who have
spoken in opposition to the Tiny Homes Project evidently weren't on the City’s mailing
list.

These repeating actions continue to undermine our confidence in the City’s ability to
exercise any fairess in its professional administrative duties regarding the impact of
crime that inevitably occurs upon concentration of homeless people in an area.

_Resfrectfuiiy,
d / /z’,///’/ I/ (I /«j/

ﬁ Marta Bulaich

-

Attachments (2):

1. City of Watsonville Community/Neighborhood Meeting notice for June 26, 2024

2. Letter dated September 27, 2022 from Marta Bulaich to the City of Watsonville
regarding the City of Watsonville and Ceiba’s “Information and Listening
Session"” Scheduled for September 29, 2022, at the Civic Plaza and attachmeni.
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Community/Neighborhood Meeting

Watsonyille Reunién Comunitaria/Vecinal

~ 2 U

June 26, 2024 | 26 de junio del 2024
6:00pm - 7:30pm

Marinovich Park and Community Center
120 2nd St, Watsonville, CA 95076

The City of Watsonville Has recently Beconte aware ofissues affecting your neighborhood, and we would

like to hear more from you: delinlS - =

This Community Mesting is ofganized to address soncerns you are currently cxperiencing: Please notc
thatthis meeting will NOT addreSs the potential Finy Homies Project.

Let's come together to address your _neighb_c:_rhuo;:l “concerns! Staff from the Watsonville Palice.
Pushlic Works, Gommunity Bevelopment depariments, and District 1 Council Member Montesino‘will be
at this meehng to listen and identify solutions.

e seha dado cuenia de los pr 15 afl ndoasu vecmdario

yen clienta

iUnamonos para abordar
Policia 5 Pubii

EStrEi BA St

For mate information please call | Para oblener mas Informagicn llame al

(831} 7RE-2D10
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2546 Rolling Hills CL.
Alamo, CA 94507

September 27, 2022

VIA HAND DELIVERY
City of Watsonville
Watsonville City Council
275 Main Street

Suite 400 (4th Floor)
Watsonville, CA 95076

Re: City of Watsonville and Ceiba's “Information and Listening Session”
Scheduled for September 29, 2022, at the Civic Plaza

Dear Members of the Council,

By way of introduction, | am a former resident of Watsonville, and my immediate family resides
in Watsonville. | am also a property owner here and a member of a grassroots movement
opposed to the Ceiba College Preparatory Academy ("Ceiba”) spot zoning application. Last
month, | presented material issues to the City Council regarding Ceiba's aggressive expansion
plans and purchase of toxic waste properties.

As you know, the Ceiba charter school, located on industrial land along Riverside Drive, is
operating under a temporary Use Permit that expires next year. Ceiba was granted that Use
Permit in violation of the Watsonville industrial zone regulations and has been an objectionable
adverse impact on the adjacent neighborhood since opening.

The Watsonville City Planning Department has formally acknowledged that the school is not a
permitted use and, consequently, has not allowed the Use Permit to be modified regarding the
expiration. Instead, the Planning Department has guided the school to pursue an amendmeant
to change their industrial zoning to a children's school zoning.

However, in April of this year, the Planning Commission did not approve that amendment due to
neighborhood opposition. Watsonville City Staff has been working with the school officials to try
and make things appear better before the matter comes before the City Council for a final
decision.

As part of that process, it appears that a sort of a governmental meeting, identified as an
“information and listening session”, has been arranged for this Thursday at the Civic Plaza
building. Some households near the Ceiba school have received letters in the mail announcing
that meeting. Some stakeholders, like myself, have not. (A copy of the letter is attached). Itis
unclear what mailing protocal the City used to notify residents.

There are several issues with the planned meeting and the City's letter.
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City of Watsonville
Watsonville City Council
September 27, 2022

Despite the fact the letter was sent on official Watsonville City Governmental letterhead of the
City Manager's office, the Ceiba School Principal's signature, name and title are at the end of
the letter along with those of the City Manager.

The Ceiba Principal, Josh Ripp, is not a Watsonville City Official. Josh Ripp and the Ceiba
School are the source of adverse impacts that resulted from the failure of urban planning in the
Watsonville City Government. The Watsonville City Government is expected to be the guardian
which upholds the public safeguards of the Zoning Code.

Placing the school principal’s signature on City Government letterhead blurs the distinction
between City Government and Ceiba and thus is deceptive to the public. Such deception is
both unseemly and objectionable, particularly for an entity that is expected to be an honest
broker of a zoning procedure.

It almost appears that the meeting is intended more for the parents of the Ceiba students to
explain the status of the process, which is a valid thing to do. But a question arises as to why
the notice was mailed to neighborhood residents who oppose the school operation.

If the meeting is intended for those residents as well, then another issue exists. That letter was
distributed and written only in English. No one who reported receiving the letter has received a
bi-lingual version with a Spanish translation.

Given that most of the adjacent residents are not English fluent, this appears to be a serious
disservice to them in fairness and transparency of process.

The Ceiba school was established in the neighborhood through a mass of failed and defective
planning procedure. |t is notable that defects in your planning procedure regarding Ceiba are
still happening now.

| will be reaching out to each of you in the coming weeks to share my ongoing concems
regarding Ceiba.

Sincerely,

Marta J Bulaich™
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September 20, 2022

Dear Valued Community Member,

| am reaching out to invite you to an infarmation and listening session for the Ceiba College Prep general
plan amendment and rezoning application. The purpose of the meeting Ts to provide you infarmation on
the current status of the process and also to answer your questions. The meeting will be held at the City
of Watsonville Community Room located at: 275 Main St. 47 Floor on September 28, 2022 from 6:00 PV
to 7:00 PM. Spanish translation and interpreter services will be provided. We will also be providing
child care services for children ages 5-10 years old during the duration of the meeting.

The agenda for the meeting is as follows:

I Introductions
II.  Intent of the Meeting (Rene Mendez, City Manager)
lll.  Status of the Ceiba general plan amendment and rezoning application and next steps (Suzi

Merriam, Community Development Director)
IV.  Ceiba College Prep presentation and information {losh Ripp, Head of School)

| realize that you are probably very busy, but hopefully you are able to carve aut some time to attend.

Sincerely,

LT e "" B .l_ Cr—
Rene Mendez Josh Ripp
City Manager Head of School
City of Watsonville Ceiba College Prep

= AT Y. 831-768-3010 § Administration
B citymanageri@citynfwatsonville.org 275 Main Street, Suite 400
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Historical documents relevant to the Zoning Administrator’s improper procedure

June 25, 2024 Lookout Santa Cruz Article

Description:

June 25. 2024 Lookout Santa Cruz article where Dan Hoffman publicly stated that
construction of the Tiny Village would begin in July 2024.

Summary:
Hoffman publicly stated cons ion of the Tiny Village wo ininJ
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LOQKOUt BECOME AMEMBER —

SANTA CRUZ

Rev. Dan Hoffman of Wastview Preshyterian Church in Watsonville. Credit: Kevin Painchaud / Lookout Santa Cruz

WATSONVYILLE / PAJARO

How Pastor Dan and Watsonville's Westview
Church became a center of homeless help

. BY JAMES DOBBINS
June 25, 2024
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Quick Take

In the heart of Watsonville. a small church is playing an expanding role in the homeless crisis. What started as an effort to [eed the
unhoused population along the Pajare River is expanding into a mini-village of 34 microhomes behind Westview Preshyterian
Church that will also host social services. Construction is set to start next month with the goal of housing residents by December

Sixty-nine-vear-old Margo Loehr has fed the Watsonville homeless on the Pajaro River levee for decades.
But after her church ended support for her soup Kitchen program. she needed a new venue. She tried the
Salvation Army. but it turned her down. Discouraged. she quit bringing food to the levee for a while. Then. a
chance meeting with a Presbyterian church member led Loehr to believe their pastor would host her soup

kitchen.

“I saw Pastor Dan and said to him. | heard you are open to doing the soup kitchen.” she said of the chance
encounter seven years ago. “He said. “That wasn’t me, that was the other Presbyterian church. But we would

love to do1t.””
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Margo Loehr, a longtime volunteer with Westview Presbyterian Church in Watsonville. Credit: Kevin Painchaud / Lookout
Santa Cruz

Little did Rev. Dan Hoffman. 57, know that the new soup kitchen at his Westview Presbyterian Church
would eventually transform the sleepy church into a support center for the homeless.

In late 2022. Roxanne Wilson. Monterey County’s homeless services director, and Lochr approached
Hoffman with an idea beyond merely feeding breakfast to the unhoused: Let’s build 34 microhomes as a
temporary shelter in Westview's parking lot.

A shelter in Watsonville is much needed. The Salvation Army’s local emergency shelter closed in April. Last
year. Santa Cruz County’s annual point-in-time survey estimated 421 homeless individuals live in the town, a

15% increase from the 2022 count. Soon, reinforcement work on the levee that protects Watsonville will

begin. displacing an estimated 150 folks currently encamped there.
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MORE ON LOCAL HOMELESSNESS

2024 point-in-time count: Seniors and behavioral health still big concerns amid improvements among
families and vets

At first, [ said, ‘No, " said Hoffman. “I didn’t want a camp behind my church — no one would come.” But
then he went to Santa Barbara to see a new shelter that is the model for the proposed village behind
Westview. I said [to Wilson], *If you can do that, I'm on board.™

Hoffman said the Dignity Moves-built. 34-room shelter managed by the County of Santa Barbara and Good
Samaritan was well-kept, safe, and clean — a place for traumatized people lo get on their feet and dream

again,

Like the Santa Barbara location. Westview's shelter will provide more than just a place to sleep. “The site
will have 24/7 counseling services.” Hoffman said. “The residents can bring their partner and pets.”

Hoffman brought the proposed plan to the church’s senior leadership at a summer retreat a year ago. and they
unanimously agreed to move forward. Monterey County will fund the $8 million project with a state grant.
about $5 million of that money for construction. and the remainder for social services and management of the
site. Construction starts in July. with the first residents moving in in December.

“Margo came to our church with a deep love for the homeless on the levee, and that love has become

contagious.” Hoffman said.
From Lochr’s humble soup kitchen, Westview has only expanded its practical charity.

Though Hoffman gives Loehr all the credit for Westview’s increased social justice engagement, the pastor’s
roots in serving underprivileged communities helped him recognize her talent.
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Rev. Dan Hoffman of Westview Presbyterian Church and volunteer Araceli Acosta (right) share a laugh in Watsonville. Credit:

Kevir Painchaud / Lookout Santa Cruz

At 23, with a bachelor’s degree in psychology from UC Davis. Hoffman interned with a church for the
Hollywood Urban Project in Los Angeles. a program to help young people escape gangs, he said. After his
father died of cancer, he saw a child get shot in the head, and he quit in frustration and took a construction
job.

After pounding out some anger with hammers and nails. Hoffman entered a seminary. Then he retumned to
the Hollywood Urban Project as its director. where, among other duties, he mentored 15 kids. Of the 15, he
said, seven were shot, and two died during his time at the nonprofit. He came to Santa Cruz County 23 years

ago to work at a church, then a hospice. and arrived at Westview 14 years ago.

FROM MAY

Newsom promised 1,200 tiny homes for homeless Californians. A year later, none have opened

166
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“I was a white pastor leading a Japanese congregation then.” he said. “The demographics have changed. The

senjors of that time passed away.”

David Kadotani, 68, joined the predominantly Japanese Westview church in the 1980s. Today, he is the
church’s treasurer, with a very different demographic: many more Latino. white and Black people. and far
fewer people of Japanese ancestry.

“Since we're an agricultural area, the younger Japanese generation moved to the Bay Area or Southern

California for better opportunities,” said Kadotani. “Now it’s a little bit of everyone. which is nice.”

More volunteers, more service

[t's 8:30 a.m. Monday. Margo Loehr returns to the church kitchen after serving breakfast to about 20
unhoused people at the levee. Knee problems forced her to rest on a chair. She watches Maria Gonzalez, 54,

prepare a hamburger macaroni casserole for Tuesday’s breakfast at the levee.

“This work makes me feel my heart.” Gonzalez said as she stirred a roux on the industrial-sized gas stove. 1

want the people to have a good meal.”

Gonzalez has been serving meals for 20 years. After cooking the church’s next-day breakfast service, she will

help serve lunch a few blocks away at Loaves and Fishes.
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Members of Watsonville's unhoused community eating breakfast supplied by volunteers at River Parle. Cradit Kevin

Painchaud / Lookout Santa Cruz

It is late moming. Unhoused men arrive at Westview and linger in the parking lot. waiting for the various
services they have come to rely on Mondays at Westview.

Adam Henderson arrives with a mobile shower hauled from Santa Cruz. He is the first partner to arrive in a
procession of daily and weekly services offered at the church.
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Adam Henderson of the Association of Faith Communities ascends the steps of a mobile unit he has brought from Santa
Cruz to allow members of Watsonville’s unhoused community to shower. Cradit: Kevin Painchaud / Lookout Santa Cruz

Henderson. 53. works for the Association of Faith Communities. Henderson is tall and has a nonchalant gait.
He said he played baskethall professionally in Taiwan. But after retumning Stateside. he’s been in and out of
work, sometimes living on the streets. coping with the wear and tear on his body from sports. Henderson
stays at a different shelter each night in Santa Cruz, waiting for permanent housing.

He sprays the shower stall with disinfectant, then hands a towel to Jose Zarate, 61. an un housed farmworker

from the levee.

Zarate emerges from the shower, his first in two weeks, refreshed. relieved and smiling. Tonight. he’ll return
to the levee. But. he said. getting more than a few hours of rest is challenging — other people and animals
disturb his sleep.

Across the parking lot, Jerry Guerrero-Ledesma, 27, a services coordinator for the Harm Reduction
Coalition. sets out a table with supplies: latex gloves, sanitizer. trash bags. wound-care kits, condoms, water.
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Gatorade, dog food. lighters, clean glass stems for smoking narcotics, test kits for fentanyl and Narcan for
overdoses.

“We hand out supplies for folks to help keep them safe. We re grateful the church allows us to do this,” he
said. “Harm reduction should not be political or controversial. It’s basic health care.”

FROM APRIL

California fails to track its homelessness spending or results, a new audit says

Inside the church gymnasium, medical workers from the county’s Homeless Persons Health Project
(HPHP) have set up their weekly assessment of walk-ins. HPHP offers wound care. behavioral health

counseling. vacecines, and connections to public medical and substance abuse services.

In a chapel office. Sandra Varela. 49, tends to her tasks as the coordinator for a program called Watsonville
Works! She helps eligible unhoused people find employment and housing. Community Action Board of
Santa Cruz County (CAB) has closely partnered with Westview since the pandemic. Varela said resources are
often limited for those in need because individuals lose IDs and birth certificates living outdoors. She tries to

help them obtain those documents.
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Sandra Varela (right) of Community Action Board is a coordinator of the Watsonville Works! prograrm. Credit: Kavin

Painchaud / Lockout Santa Cruz

“Unfortunately. we don’t have money to help the undocumented.” she said. “But Watsonville Works! has no

barriers. Anyone can join and make some money.”

Felipe Ponce. 53, a part-time CAB employee, is the crew leader of a “Transitional Work Experience™ for
Watsonville Works!

Three momings each week. the unhoused travel to Westview's parking lot for a chance to work on Ponce™s
crew picking up trash for the city and county. Only nine people — the work van’s seat limit — can

participate.

Crew leader Ponce was born and raised in Watsonville. When he was 10, his grandmother ordered the child
to get a job collecting strawberries so he could afford shoes and clothes. He was in and out of juvenile
detention as a teenager. As an adult, he was incarcerated between bouts of homelessness. Ponce said his

Attachment JDM'O* 512
172 of 177



experience helps him relate to the folks he’s trying to help. He turned his life around in 2010. He's been
sober for 14 years.

“I try to give them a positive way forward,” said Ponce. “But it’s tougher now for the homeless. We don’t
have shelters here. and the jails and drugs have turned in the worst way — fentanyl is in everything.”

According to Varela's tally, the crews have retrieved 621 pounds of trash and 70 syringes off the streets of
Watsonville since October. They also removed mattresses, tires and fumniture, filled 826 garbage bags and
disposed of 25 syringes for the county. The temporarily employed sanitation workers receive a $25 gift card
for four work hours — insufficient to afford housing. Still, perhaps Westview’s much-anticipated temporary

shelter will give hope to a few.

Tents along the Pajarc River levee in Watsonville. Credit: Kevin Painchaud / Lookout Santa Cruz

After a six-month stay at one of the tiny homes, Hoffman said residents will transition to permanent housing.
If everything goes as planned. the unhoused cleared from the levee will eventually get permanent housing.
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But, after the $8 million grant is spent, the outlook for the temporary dwellings at Westview is unclear. Folks
staying at Westview’s village would need continuing services.

Hoffman said he expects Santa Cruz County to take over funding in about two or three years — that is if the
cash-strapped county can find the money to keep the project going. The county faces a budget shortfall next
year.

Regardless. Loehr said she’ll keep helping folks on the levee as long as possible.

“That was a big deal to have a village behind your church.” said Loehr. “We grew from a little kitchen to
what it is now, and I'm very proud of that. The church is phenomenal. The people here are very accepting.”

Have something to say? Lookout welcomes letters to the editor, within our policies, from readers.
Guidelines here.
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Historical documents relevant to the Zoning Administrator’s improper procedure

June 11, 2024 City Council Meeting

Description:

City of Watsonville Agenda Package
Video [1:13:41]

Minutes

Summary:

During the June 11, 2024 City Council Meeting City Manager Tamara Vides provided
an update to the Tiny Village project in her City Manager Update. Vides stated that
the City had not received an application. This is inaccurate. The application was
submitted on October 24, 2023.

We're all working together to make sure that we all understand this timing, the
timing and the proposal of this project, | think one important thing to consider
is that the city of Watsonville has not yet received an application for this
project, and when we do, the team will review the application, and we will be
able to provide more concrete feedback, not only to the applicant, but also
have a more robust discussion with the council once we have a full
understanding of these projects. [Emphasis added]

108 Gity Managers Update Report

| (58] 1

Sources:
of Watsonville video o e 11. 2024 Council Meeting [1:13:41]
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Historical documents relevant to the Zoning Administrator’s improper procedure

June 1, 2024 DignityMoves Website

Description:
DignityMoves' website started listing the City of Watsonville’s Logo and
“Construction is slated to begin in June 2024!”

Summary:

With the Tiny Village, the City of Watsonville appears to have allowed the
DignityMoves non-profit organization to use the City’s seal on the company’s
website, even though the City insists there was “no application” or contract in
existence, giving DignityMoves counterfeit municipal standing.
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: n ] s ’ ity Clerk
Historical documents relevant to the Zoning Administrator’s improper proced&:‘*@’ =

May 29, 2024 Transcription of Call with MOCO
and City of Watsonville

Description:
This is a transcription of a call with MOCO and Matt Orbach.

Summary:

This transcription mentions how political the matter was and how the Principal Planner was
kept away from the project until the time of the call.

Wilson noted that the County didn't know about the FEMA requirement “until a many months
after it happened.”

Sarah Federico from MOCO stated:

The agreement with dignity moves. | mean, this isn't your run of the mill
permitting project.

Obviously, there's a lot of things going on with this. | think that the city of
Watsonville was asked to be on the mou, they declined. It's unfortunate, you
know. We we don't want to talk about the politics, but if that truly is political,
that the city of Watsonville is not even part of the mou, and they should be, and
this should have been at a partnership that was established with the city of
Watsonville, so that we could move this along easily and more streamlined. But
no, it hasn't worked out that way, for all the reasons we sat here, and we've talked
about over and over again. But | came into this project after | got hired in December.
[Emphasis added]

Orbach also stated:

You know what city councils heard related to you know you presenting and saying
you're gonna be constructing next month. There's kind of a disconnect between

that and sort of you know what we've seen internally as staff. where you know, we
technically, formally, we've only ever seen your initial submittal and so, and we

provided a guidance letter, and we've not received a recent middle since then. So you
know, Staff really isn't in a position to talk or present anything, because we only have
what you originally submitted, which was in an on an entirely different parcel and in a
different address, in a different configuration. | mean, it's not even remotely close to
what we've been discussing recently. So, you can understand why city management
feels like they're put in a bit of a predicament in terms of how to present information
on this. [Emphasis added]
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“Sorry my frustration is, all of this is outside is happening outside of
our review process. And so this, this is why this has been really,
really hair pulling. I've been asking questions about this project
since last year, and it's been siloed. | don't know upstairs at the
management level, and has never trickled down to the people
who should actually be reviewing this until at this point this
year. So it's just, it's it's hard cause we. What we do is review things
like this. What we do is we provide feedback so that you can design
these projects in ways that work. And it just has never gotten to us
to conduct that level of review.” [Emphasis added]

- Matt Orbach, May 29, 2024 Recorded Call with Monterey County
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WEEVTT

L
000000, 100 —> 0000100, 950
Rodanne Wilsons: I am.

B0:00:01.780 ——> 00:00:04.080
Rodanne Wiison: I Like being able to Tefer back.

00:0020%.130 —-> Q0:00:13,019

Zarah Federico: We've been working with a lot of this, the Al campabdons.
Thig i= not AT companion. What we turned on. I just turrned on the reguolar
cloud

.1
AG: 00313240 -=> 00200216, 680
Sareh Federice: recording. So it's just like a raw transcript. But

5
000017270 ==> D0:00: 15, 868

Sarah Federico; &t the county we'wve been trylng to use thrg Lest

&

Q0:00; 20,230 --> 0000227, 500

Zarah Fedarico: product called AT Campanion, but it only works. IF other
people within onr ocrganization, the county have it

1
A0:00:27 540 --> OQ300:2¢.240
Sarah Faderico: o I can't racoard it.

00:00:29,.490 —> DR:00:32,418
Sarahn Federico: But a 1ot of times the AT geis it wrong. So.

00:00:32.420 —-~> Q0:00:36.919
Roxarns Wilgen: Wrong often, and it's kind of fon, thouwgh, te read it.

10

00:00:38,450 —=> 00:004+43, 9049

Saral Federico: Just not tercibly helpfel. Have you seen these on other
mestings? Tou've been on Josy or Matt these AI

11
00:00:44,.290 -~> 00:00347.300
Sarah Federico: summaries, or re=ad notes and things. Yeah.

12
00:00:47.790 -->» 00:00:45.139
Jogeph DeBante: You know, and ws had
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13
Q000550020 -—> 00:00:53.749
Jogeph Defante: Susis, we had the AT thing, and

14
00001 55,790 --> 00:00:58,T60
Jogeph DeSante: she menticned that the AT takes scripte, and then

L5

GOi00; 59,800 -- 00:01:07.880

Jogeph D=Sante: that zs now public regord.
16

00:01 002,260 -=> 00;05:03,620
Jopeph DeSante: and can be

)
0L :04, 280 --> §0:01106,270
Jogeph Defante: reguested by the public.

18
00:01: 08,565 -=> 00:01:08.120
Barah Fedsrice: Oh!

19

00:01:09,700 --2> 00:01:14.2530

Roxanne Wilson: That's why it's why the county dossn't allow Orter and
all those other things.

20

00:01:14.930 --> 00:01:21.410

Saralk Federico: Oh, we're not allowed to. We're not alléwed to uee it
unless if I'm having a meeting with Roxarnne.

=1

00:01:21.800 —> 00:01:31.,190

Farah Federico: she and I can use it together, or one of my Ceamnmates
will have feam mestings with Roxanne, and we'll do 1t. But it's kind of
funny because it

232
00:01:31,440 --> 00:01:33.940
Sarah Federico: the AI makes some assomoblons.

23
00:01:34.370 ==> 0001 :35.190
Sarah Federice: and tre

24
00101:35.700 ~-> 00:01:42.990

Sarah Federico: it part of ic's helpful. So then you start to figure out;

well, maybe you nesd to talk a certdim way when you'ze in these msetings
with the AL,
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15

Ml 143,200 ==> 00: 01348420

Sarah Federico: =0 that it records it correctly becamsge it it's funny we
had a conversation about

25
00:0144B.510 --> 0D:01:50,789
Sazah Federice: Suntan Lotion and Spf

27

012 51..2580 ——> 00:02:01,.250Q0

garah Faderide! and the AI. The AL startsd talking about how we have te
practice good health; care, skin care, amd 311 this stuff which we pever
sald. We never even uge those words, but it was

28
00:02:02.200 --> 00102705.630
Savah Fedsrico: assumed by AI. But that's what w= wantad to say about

19
00:02:06,610 -=> 00:02:11.350
Zarah Federicot use Fdi, 50 or something, anyway.

30
00:02:11.350 --> 00:02:14 450
Roxanne Wilson: Is dignity moves gbnna come, or i it just us.

31
00:02:14.980 =->00:02:36.27% .
Sarah Federico; They're supposed to be here.

32
00:02316.830 --> 00:92:17,580
Rowanne Wilson: Ckay.

33
00:02:20,250 =-> 00:02:23.509
Roxanne Wilseon: But Matk and Joey, do we?

34

00:02:23,910 —> 00:02:32.29%

Roparms Wilson: We'we been going back and forth internslly abeoat re-
engaging with Hod, Hed. Had sent out thatr

3E

G0:02:33.330 -=> 00:02:41.4370

Hoxannme Wilson: veiy unbelpful email, saying, wWe actually talked about
i, We dom't know. You probably meed to talk to these pegple in onr
m‘ I H.

a6

Q0 02: 41,490 == 00102743.690

Roxanne Wilson: and originally we thought
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37

Do 02:44, 540 ——> 00:02:54.839

Fogannes Wilgont: the sprinklers wereh't going to cost that much, =0 we'll
just pay for it, and then the church iz open to doing the your. Upon your
request, I forgot what it's called reciprocal

38
00:02:58.630 —-> 00:02:57.70%
Hoxanne Wilson: easaments, Is that what it's called,

39
00:02:59:270 ——> 0Q:02:59.920
Sarah Federice: B9 the,

40

00:02:59,920 --> QD:03:03.443

Roxanne Wilson: Is open to us, mo that's great. We thought we had it, It
wag. done,

41

000203, 480 -=> A0:03116, 920

Rpxanns Wilsonm: but now we don't have it, becsues we='re finding out. Tha
sprinklers can cost up toe 500 sxtra 51,000, which we really don't have.
We didn't have the 1 millien to lift the project up. S0 T am

42

00:03:17.140 --> 00:03423.949

Roxanne Wilson: having our land use people starting to review this, and
maybe they can help provide zome guldance to us as well.

43

G0:03¢24.330 --> 00:03;:31 5348

Roxanne Wilson: But I thank that it would be helpful if we engage With
that other department within the agency

44

D0:03:31.640 ——> D0:03:38,758

Roxanhe Wiisen: of Hod, fGrpd see $f thev can help. I just don't want to do
it and make. I don't want Watson to feel Watsonwville to feel liks

45
00:03:39,290 -=-> 00:03i41.980
Rowanne Wilson: like I want to do it Iin partnership with Watsonville.

16
00:03:42.230 == 00303:47.430
REewanne Wileon: Mot like we're telling the State on what to know,

00:03:47.820 -=> 00r03:57.820

Roxanns Wilsong $o can you, when you get get check in with Susie? Can you
just let her know that I'm asking that we do re-engage with the Hod.
We're just running out of time.
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48
00:03:57.960 -—> 00:03:5%.110
Ronanne Wilson: and

43

00:03:52.9080 ~--> 00:;04:206,229

Ropanne Wilsen: I don't want, 1if it starts raining now, we're at the
point to where we might actually be building when it"s raining

50
ON:04:07.090 ~-> 00:04113,629

Howanne Wilson: so, And I don't m ‘to do 'that, because clearly we'll
have a lot of 1ssues and the just the pressure

51
0004213, 680 —=> 00:04:15,150
Roxanne Wilson: the county got

52
00:04515.340 --> 00:404:23.279 ==
Rowanne Wilson: the money last year, and it )ur'unl of locks like we're
just sitting on it to the populatioh who is heping ko get servad by this
program.

53

00104:27.160 --> 00:04:29.560
Hoxanne Wilgon: not £6 mention the State and their

54

0043 30180 —-> 00:04:36.109

Roxanne Wilwon: tnt force that they'ye established is probably going to
come affer us at some point.

55
0004370030 —=-> 00704:49.130
Matt Orbach, City of Watsomville:

B

D0:04:49,. 780 —-> DO:04:54.930

Matl Grbach, Tity of Watsonville! dismay abou |
been kept in the dark on this. So you know, I think

£
g
i
3
§
3

57
D005 55,500 == 00:05:09.024

Matt Ocrbach, City of Watsopville: upStales and éur se Y management
you know, Tamara Vitas is qhttiw gonna be put in-a position where sha's
gomna have to present something to them. o you kn would cecommend
definitely coordinaring with hec,

5
00052 09,760 --> 00:05:13.349
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Hatt Orbach, City of Watsonwville: And you know that can ewpty up ug. But
what's that?

59

00:085:13.720 —3» H0:05:20,859

Roxanne Wilscn: Presented to the city council twice on this project, and
we've done probably Like 4 or 5 comeunity engagement sessions, Now.

&
00:05:22.185 —-—> 00:05:22.929
Roxarme Wilacon: So

&l

00:05:23.320 --> 00:05:36.770

Hoxanne Wilson: the neighbors have valid pointe. T went on a walk with
thimm. MMIMIEM :hnlmﬁmuu. and actually their
problem axisted before we sven came right.

B2

02 05536,930 --> 00:05 .44 260

Foxanne Wilson: There are issues of paq:h m;l.:ng that fence, walking
down the neighborhood te get te loves and fishes.

83
00:06: 44,270 —-> 00:05:45.700
Roxanne Wilsoni the

54

00308 45.720 ——> 00:08:03.943

Roxanne Wilson: the stuff that was going on with the Salvstion Aoy,
where people wers kicked out every morning, and folls were just lingerlng
all over the neighborhdaods liks, 1t's unfortonate, because thar preceded
us. But we're gstting & Iot of the pushback, becanse that's been their
teal live gxperience with homeless ssrvices.

G5

Q0:06:04.360 —--> 00:06:19.700

Roxanne Wilson: So we're deing everything we can to try to help relieve
gome of that pressurz from the commnity. We ask, dignity movas to
include a a new wall or a naw fence, so that we can f£ix that fence
hopping issue, and kesp pecple

&6

00:06;:19,.870 —-> 00;06:25,280

Roxanne Wilecni off of that that smsll, narrow strest. It's not Cherry. T
dem’t Enow what the name ‘of that street is.

57

00:06525,520 --> 00:06:29.560

kowanne Wilson: It's like right across from the park. You khow what I'm
talking about.

of
00:05:29,850 -=> 00:06:30.140
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Matt Ockach, City of Watsonvills: Yep.

£
A0:06: 30,850 -=> 00:06:31.169
Roxanne Wilgon: $o the.

70
00:06: 31,170 -=> 0030&:32,300
Hatt Orbach, City of Watsonville: Ali, I don't think it has irt,

L
NO:06E 32,300 ==> 00:06:34.080
Boxanne Wilson: Teah, the litcle alley thaing.

2

00:06: 34,460 --> 00:06;36.619

Rexanne Wilsen: So that peighborhoad is the one thar's pushing back the
hardest on 1E.

13

00:06:39,590 --> 00:06:50,089

Fomanne Wilsont: And once they showed me what they were experisncing. I
totally ger it. S0 we're golng to try to divert pecple and make them take
regulatr roads and not hop throwgh

74
00:106:50.430 --> 00:06352,250
Roxanne Wilson: private property. Yesh.

75

0005 B2.280 -~ 00:06:58,080

Matt Qrbach, City of Watsomwille: I wasn't, you know, trying to discuss
the merits of the project, ot anything. I just from a sort of assthetic

6

00 :06: 53,730 --> 00:07:25.390

Hatt Crbach, City of Watsonville: Pr perspectiye. You know what city
councile heard related to yon know you presenting and quin. you're genna
Nm::m&wmmmmﬂnmw mm«.: that and

L5
00:67:25.390 ——> O0:07:50.1%9
Matt Orbach, City of Watsonvilla: of present lﬂj‘!hilﬂ because we only

M{:mwm address m different
configurarien. I Iblh, irhl nnt aVIn rtlbtcty'aioln ‘to what wa've besn
iy S : :

Eﬂ‘a
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T8

B0:07:50,350 --> 00307:58.110

Matt Orbach, City of Watsonville: faxes. So I just wanted to make you
aware of that. So that's once again. This is that's in' the

& realm whers you'rs in the you know the plan.

19

00:07258,110 ——> 00:08:21.900
Roganne Wilson: Unlimited in it. T mean, it's similarly, what what i did
not Say is that we were constructl : did 5 that we MuCE,

id pass the county PUE agTRemMBNTE,

m I was hc;:lu:u; we w_\uJ_d have at least had a p-rmt ar this hy this
point, bBut I deo recognize that when we move the parcel that changed scme
things.

8a

O0:08:22,.378 —-> 00:0B:24, 939

Rowanne Wilzen: Ie's mmitifacsted, Many diffsrent patiners, you know,
1ike the church is not imvolved in these digcussions, but it's their
!.:m:t!o

81

0:08:30.240 —-> DO:0H;:36.860

Roxanne Wileon: Sg it's it's an snfortunste thing. And and when pacpls
are peally upset, sometimes they're just like misunderstanding, misering.

82
00:08:39.059 --> 00:08:43.029
Roxanne Wilson: or just filling in the blanks wheén they don't heat

B3

00:i08: 453,809 --> 00:08:49.269

Rowanne Wilson: 8o we do plan on doing 3 community input session agein on
June 10th to updata.

B4
00:0B:49.330 --> 00:08:52.139
Boxanne Wilsont But I really would iliks for us to have

85

00853 820 —-> 0D:00:08.519

Rewarne Wilson: this part done so. We can present it to the community. T
hate godng te the comminity smpty handed. It just caopses more of that
type of narrative, you know, like, we don't know what's going on. And
it's liks, yezsh, we don't know what's going on, esithsr

88

00z 08:08, 5820 -—> 00:;00:20,230

Matt Otbach, City of Watsonmville: Well, when wou say zo when you say dones
I think that's where you koow Josy and I have taken in last mesting
brought up, you know, up to this point it's been a very piscemeal silced
approach to reviewing £his fom the city's perspective. This is not gonna
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be done until we get a resubpit, all formal resulmittal that w2 can
review with all the city departments (o epsure

g1

00:00:29.230 --> 00:03:58.231

Matt Orbach, City of Watsonville: that this complies with. ¥ou know all
the public wark standards, the building <odes, you know, It's it'® really
not much planning relared. But vou koow, we need to do that fill review
from &ll city departments before we can deem this complete. And you know
I I'm not probably seeing that happening before June 10.th At this point
given; you know what I heard at the last meeting about, ¥yon knew, not
even koowing which exact médular units you were gonna u=e, and having not
laoked at, yvou know, fire access and things 1ike that, I méan, there's

88
00:0%9: 59,070 ==> 00:10300.399
Hatt Orbach, City of Watsonville: It seems like.

89
00:10:00,560 --> 00:10;00.879
Roxanne Wilson: To do?

a0
A0:1%:00,880 --> 00:10:01.230
Hatt Orbach, City of Watsonville: Really away.

o1
00:10:01,640 -=> Q0:10:0Z.05D
Hatt Orbach, City of Wateonville: 8¢ I.

o2

00:10: 02,050 --> 00:10:10.25%

Msrigsa Brown: I <o want to talk sbout fire sfcess. Serry 1 was late, and
I realizec we don't have ticket anymore. Song. We had

a3
00:10:10.470 -=> 03:10:12,720
Harigga Brown: en iniiial meetbing with

94

30:10:13.590 —-> 00:10:20.249

Marigsa Brown: with most of this group, and that was one of the 1st
things on our list wag discussing fire access.

ag

00:10:20.730 --> 00:10:25.059

Marissa Brown: becauses what we wWere pregented with waz an sxisting gite
that had

i
00110825, 200 ~-%> 0Q:10:27.720
Marissza Brown: a firce access land that did not mest

97
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00:10: 28,280 --> 00:10+30.404
Harissa Brown: stabe requirements or Cal.

28
00410:30.730 --> O0:10432.719
Haris=a Brown: C CEC. F.equl:'zmer.ts.

34
00:10:32,890 =-=-> 02:10:34.110
Marissa Brown: and

100

00310434130 —-> 00:10:37.319

Marissa Brown: we didn't hear that. A= an

101 - _

00:10:37.730 -=> 00310:40.899

Marisea Brown: you-know, a deal breaker for the sita, 8¢

162
00:10:41.390 —-> D0:10:44,190
Marissa Brown: we we depend on

103

00:10:44.740 --> 00:10151.263

Harigsa Brown: you guys as much as anyone to help guide us to what can be
done on this site

104
00310151440 —--> 00510:53.929
Marissa Brown: when there's not a propsr tornaround that meets

105

§0:10:54.050 --> 00110455.550
Marissa Brown: CFC guidelines
108

00:10: 56,550 -=-> 00:11103. 665

Matt Orhach, City of Watsonwille: And oncs again, when we get a formal
Li=za middle, we can provide you with that guidance.: I'm not:-sure who is
in the meating.,

07
00212103, 950 --> 00:11:04.520
Mari=sa Brown: So.

108
0D=21:04.520 ——> 0D:L1:05.779
Matt Orbach, City of Watscooville: Last mesting, =o.

109

QU:11405.780 ——> 002133100511

Mariz=a Brown: Okay, wyeah. I'm not sure why you wersn't on this call that
we had I think it was
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11¢
00:11:11.480 --> G0:11:13.017
Harisea Brownt March or April

131

00:11:14.120 -=> O0:11:15.580

Marizza Brown: but we?

1132

09311 : 17,000 > P0:ll:25.080

Marisss Brown: I think we are looking for guide gnidance ahead of geing
in for a formal resubmittal, becaure If a turnarcund,

113
30:11:26,070 =-=> @0:11:24.020
Marisza Brown: a specific size of terbarosnd is reguired,

114

00:311:29.130 --> 00:11:34.149

Marigsa Brownt Or if thie 12 foot fire atcess laps neéeds to become a 20
foob lana.

115
Q0:11:24,400 --> Q0:11:37.280
Mzrissa Brownd then that has the potential ta

iis

0031138, 680 —-> 00:11440.899

¥atissa Brown: impact this sits layout
117
00:11:42:070 ==> 00:11:43.330
Marissa Brown: drastically.

118
00:11:43.720 --7> 00:11149.160
Harisza Brown: Teah. Bo we would not want to move foseward and document

11e

08:11:49.890 ——> 00:11:53.780

Harieea Brownt a permit set iz essentially what you're asking for. T
believe.

12a

Of=11:54,810 --> O0:12:03,8240

Haris=a Brown: With all of onr consultants, and, you knew, identlfy wherwe
the electrical 1= golng, whers where all the utilities are coming from,
and then fiad cut Ehat

121
00312:04,160 -=> 00:12;05.819
Marissa Brown: the =ite doesn't work
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12
ﬂU 12:06.,250 ——> 00312707960
Marissa Brownt because of fire acoess.

23
00:12:10.050 -=-> 00:12:29.219

Bowarne Wilson: T think that that's been the struggle with everyone ie
that we had, Thers was the initisl submission , back a
Jetter that said, all of these things nead to
trylng to configure and say, 1= this, o Is thi
that that's why it fnjx piecemaled, 1f you prefsr

124
00:12:29,380 --> 00:12131.859
Rorarne Wilszon: for them to come hack with & whole.

125

B0:12:37.890 —-» M0:12:38,149

Rowarmes Wilsoni: 2 whole proposal. It doss ssem liks that may prolong ic,
but T could be wrong, I'm not a designer, =o0.

ize

O0:312:38.190 --> J0:1Z2:4Z.50%

Matt Orbach, City of Watscnville: T think a lot of cthis iz, maybe you
guys arvea't in this industry directly. Bat.

127
Q0:12: 42,510 -=> 00:12:43.230
Fowanne Wilson: Not.

188
00:12:43,230 ——> 00;12149.658

Matt Orbach, City of Watsonville: What you're proposing is what
developers. and property ocwners try Lo do on every single project ls that
thew try to reach sut te irdividual departments.

129

Q0212550060 == 00:12:55.899

Matt Orbach, City of Watsonville: Ger rthis answer, and then they'll say,
well that a person spproved it, Tou néed to approve it this and that, and
st oig line alwaye is.

130

00:12356.010 —-> 00:1245%.869

Matt Orbach, City of Watsenwille: put all your plans together inte a full
submittal, and we will review it.

131
00:12:89,870 -~-> 00:13:00.779
Marissa Brown: Yesh, that's aboat,

133
00:13:00,780 —-> 00:13:06.219
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Matt Orbach, City of Watsonvillai Rnd then you can address all of it st
ahoe, And because these tlings ars all Iarerrelated. So, ansWaring one
questicn.

133
00:113:06.220 --> 0013 :106.850
Marissa Brown: It 13 neot.

134
0):13:06.850 --> 00:13:07.280
Hatt Orbach, City of Watsenmville: Going to answer.

135
03:13:07.860 -->» 00:13;:08.780
Matt Ocbach, City of Watsomvaille: {mestions.

134

A0:13:09,150 —--> A0:13:16.430

Marissa Brown: Yeah, for sure, And we agres, That'z how we Cypically
work. We don't try to do things piecemsal. But we.

137

00:13:16.630 —=2> Q0:13:26.159

Karissa Brown: I guesi I'm trying to andsrstand. Are you talking sbout a
permit submittal® Or are you talking a pre-application submitrtal becanss
they're 2 different things? They e 7 different levels of development.

138
00:13: 26,620 --> 00:13:28.010
Matt Orbach, City of Watsonville: So like we gtill ealk,

139
O:13:25.440 ——> Q011320650
Jogseph DeSante: Can we go ahead?

149
0A:13:30,530 ==> 90:13:33.080
Joseph Defante: Given the timeframes, we don't have time

141
00:133:33.760 --> 00:13335,200
Joseph DeSante: for pre apps.

14z

D0:13:35.280 ~-> 00:13;43,440

Joseph DeSante; Thare have been many conversations to the point 13, the
ariginal fleor plan has changed out. We don't know.

143

00:13:43,570 == 0:13:48.760

Jogeph DeSante: $till, don’t have conficmation, If ir's going to be
eprinklerad or not, we don't have the type of housing units propesed: I
think.
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144

Q0:13:48.760 ——> 00:13:49.150
Marissa Brown: Right.

14

30:33:r49,150 --> 00:13:151.059

Jogeph DeSante: And T apole sbour ie.

144
d0:;12:51.080 —-> 00:13:562,530
Jogeph DeSante: we need a

147
00:13:153,330 ~-> 00:13:55.01%9
Jogeph Defante; while it could be deferred.

1438

D0$13:55.640 ——> Q0:14:01 . 980

Jozeph Desants: We fescded, The ity of Watsonville needs an understanding
of what thig project looks Iike in its totality.

134

00:14:02.730 —> 00:14:11.000

Jageph Defante: Hew many vrits is there medical servicesy Is thepe food
zervices? Is there? Where's the water? Whara's the sswert Whare's the
elacrrical,

150

Q0114:11,330 —-> O00:14:16.339

Jogeph DeSante: How high is this taized? How is it going to be raised?
How ars w2 dressing with Fema? Are we doing

151

00:14:16,620 --> 003114:24.160

Jogsph DeZante: separate projeckts on 5, Terry or main or the other
patcel. There's multiple parcels.

152

00314324480 -=2> 00:14:47.480

Jogeph Defante: How long docg thie last? Doss the Montersy County on this
project for the 1st 2 years, till the funding runs sut. ‘And chan, after
that, what occurs on the next day? Does this project need to go away?
Does the project type go changs, youo know? When <does the county of Santa
Cruz take 1t over? Do they take it over? What does that look like? What's
the totality of the project? Iz it for § years not to excesd, Tou know
thera'z =zo many

LEA]

15
0014477400 -5 003314749 820
Joseph DeZante: variables that will

154
00:14:51,450 -=> 00:14:52.480
Juseph DeSante: dictats
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155
30:14:53.560 --> 00:15:01.330
Jogeph Dasante: how the code 13 applied te this project, and there are =o

mary amblguity, =20 much ambigulity currently that

154
G0$15:02.180 —=> 00:195:06,310
Jogeph DsBante: we <can't explain the projsct to Council or to the public.

157
A0:15: 06,660 ==2> 00:15:08.390
Jogeph DaBante: Becauss there is no answar

158
00:15:08.410 --> 02:15:11.520
Jouseph DeSante: I got. Yeah, I Jden't. I Jdon"t khow any of rhoss answers.

159
00:15:11.520 -=-> Q00:15:11.880
Marisea Brown: You know.

180

00315:11.880 - 00:15:16.519

Jogaph DeSante: All of rhoese answers peed to he nrovidéd befors Staff -an
adequately look at,

161
00:15:16.550 ——> 00:15:17.030
Marissa DBrown: Okay.

162
00£15517.080 --> 00115116.260
Jozeph DmZante: Project, from.

163
P0:15:168.28Q --> 00:15:19.829
Hatt Orbach, City of Watsonville: Some of the.

164
Q0:15:19.830 ==> O0:15:20.270
Maris=a Brown: Side.

155

A0:15520.270 --> 00:15:28.130

Hatt Orbach, City of Wateopville;: fpplication, By the way, B¢ this
wouldn't be a new application. I mean; yon'd just be addressing all these
comments in the letter that you received back last year,

16é
00:15:28.130 ——> O0:15:26.679
Harisss Browni But it ie.

187

Attachment 2t 66 of 512
17 of 266



00:15:28,925 -<> 00:15:31.130

Hatt Crbach, ity of Watsenvills: Btill part of that. It"s not a sepatate

thing.

158
00:15:31.360 -=>» Q00:15:32.787
¥arigsa Brown: Right., But I guszs

164
20:15:34.190 —> 40:15:32.17%
Harissa Brown: the the thing that I see as mogt

170
001538340 --> 00:15:42.549
Marizsa Brown: impactful teo the site design i1g fira accses,

iy
A0:1%:43. 430 —-> 00:18:47.209
Marizssa Brown! Soé curetently on this site, This site dees not have

iT2

O0:15:438,430 -—> 00:15:56,679

Marissa Brownt: CFC guidelins approve fire access, o we would. That's 1

thing that weé need to talk about now that will lmpact

173
BG:I9:57,390 --> 00:15158.770
Mzrizssa Brown: the zite. Design.

174
Q0163017970 === QO:16:072.260
Marissa Brown; Okay?

175
B0:16: 03,050 —-> 00:145:03.950
Marissa Brown: Sadly.

174
Q16303950 == 00:15:04.430
Jogeph DegSanre: Awesome, 1 gquess,

iy |
00:16:04.430 —-> 00:16:04,80]
Marisea Brown: Impact.

178
00:16:04,.830 --> 00:16:08.3689
Josaeph DaSante: Fesponse to that is, IF we don't have the,

178

00:16:09.510 —-=-> 00:14114.470

Joseph Desante: What T think I Enow so far is thar we nesd to have units

for 34 paopls.
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180

003163 14.650 —-> 0016423, 969

Joseph Defante: We haven't picked cut the modularz. Whether or not they
have an guites, whether we need to provide medical, whether we need to
provide these other ssrvices. How do you knos how larcge

181
O0:16+24,040 ——> Dr16:26.190
Jomeph Degfante: your honsing

182
00:16:26,210 —> D0:16:28.,029
Jogeply De3anted area will be to malke the accurate

183
00:16:29,310 —> O00:16:31,138
Joseph DeSante: determination of how much

1684

00:16:31.630 --> 00:145:37.930

Joseph Tefanted we need? We nesd to. You need to pregent semething, and
then 3taff conld lack at it znd say, wou might not meer

168
O0:i6:38,400 —--> 00:16:39,410
Jogeph Defanks: lettsr

i86
D0:16:40,000 =—> Q03 1o242. 440
Jogeph DeSante: fire, cw«ie acoszs, bur

187

00:16343.060 -=-> 0D:16148.490

Joseph Defante: you might have access hsre, Tou might be zable to do
zemething, Here, Is it sprinkied?

158

00:163499,007 -=> 001652979

Jegeph DeSante: Maybe you have to de a dry stand pipes. You know there's
there's

188

A0:16:53,540 —-> 001701610

Joegeph DesSante: ways there's prescriptive: And: then cthere's perfomance
baeed codes. You kaow, the fire code that they're all either prescriptive
and or performance.

1490
A0:317: 010690 -=> 00:11LT:03.909
Jeseph Defante: You can't do anything performance.

i93
003 17203,910 --> 00:17:04.572
Harigza Brown: Right.
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192

Q0317204589 ==-> D0:17:06.809

Josaph DeSante: Pregeriptive until you have a plan and.

183

A0317:06,810 --> 30:17:10,510

Hariesa Brown: Yeah, and we do have 3 plan. We we do have 2 test fit.
134

00:17:10.589 —-3 00:17:15.820

Marigsa Brown: We based it on a4 certain type of unit. These are net en
suikes. Wa have mépatate,

135
00:17:17.339 —=> 00:17:19,.579
Haricssa Brown: restroom shower units

13%

00;17:22.010 —=> O0:17:25.939

Marissa Brown: dignity moves is getting pricing from, I think, 3 ofther
vendors

197
D0317: 26260 -=> O0317:28.069
Harizss Brown: whoss units ares smaller,

198
P0:171:28.590 —=> 00:17:33.330

Marisss Brown: So I 3o vou know the what? What we pressnted on the 18.th

00:17:33. 600 --> Q0:17:34.100

Jogeph Da3ante: A,

200

00$17:34,275 --> 00:17:35.750
Marisea Brownt I know that there's a

201
O0:17:36.168 ——-> 00:17:42.509

Hariesa Brown: exit separabion distance that we need to solve, for which

we have. We just haven't republished = a rest & rest fir,

202

Q02175 42,640 ==> DOr17:50,730

Harissa Brown: We since we 1ssusd the revised test fit on ths
which accommodatsd a 10 foot rear yard.

th

(5}
in
-

03
00:17:51.659 —-> 00:17:52.529
Marisza Brown: Clsarance

204
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00:17:52,570 -=> 00:17157.869
Martssa Brown: for zoning. We have gince heard that that's not required.
We can do the 5 foot zethack

205
00:17:58.650 =-=> 00:18:00.860
Marisss Browmy at the resr. Ss

208

00:18:00,910 --> 00:18:06.009

Marisss Brown: I, from my perspective, we are gevrting kind of plecemeal
informacion as well

207
00:18:08,360 --> 00:18:14.500

Marissa Brown: we cannot answer, like half of your cquestions weré process

related that ape outside of our scope, and it are honestly, bot aven

zne

00:18:14.830 --> 00:18:;19.429

Maris=sa Hroowmn: necssga:ily in dignity, move scope. They're dquestions
about how lomg the site's going to be usad.

e}
ON31E:21,180 --> 00:18123,480
Marissz Brownd: you know, we've heard as little a2 2 vears

210’
00:16:23.930 ——> 00518424.715
Marissa Brown: we

211
00: 1825980 —=-> 00418:31.070
Hariesa Brown: have presented & pathway for you guys to accspt

212
00:18:31. 760 —-> 00:18:33.870
Marissa Brown: & 1A h fire rated

213
00:16:34.080 —-> O0:16:37.280
HMarissa Brownt peotectiom as a demising wall between uniks.

z14

00:18:37.620 --> 00;18:41.720

Mariesa Brown: We'we heard clearly that that'e not asceptabls. 5o we are
2is

G0:18:42.000 -=-> 00:18:49.520

Marissa Brown: tzlking about sprinkling the site. Now, 1f there 15 an
alternative to not sprinkling the site.

216

00:18:48.900 ==> D0718:50.480
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Marissa Brown: we should talk about that.

217

00:18: 51,080 --> Q0:18:55.000
FoManne Wilson: There's an ilnteresting thing back in Janusry, I think

k-]

21g

D0:18455,1530 —> (00:19:00,110

Rogantie Wilsofi: Susie did email me saying that Sprinklsrs were not
ReCESFALY,

2le

00:1%:00,400 —-> 00:19:04.660
Foxanne Wilson: So something hias changed, and I don't know what it is.

220

O0:19:04.660 -=> J03;19:15.510

Jozeph DeBante: So that go let me Jjump in there, let me Jjump in there. 1
I providsd that informmaticn to Susils hack in the day when this project
lst came acioss my desk, -and there was a'bill Ab. 42

221

00:19:15,540 --> 00:19:19,560

Jozeph DeSante: that provides provisions 6 not provide sprinklers for
00:1%9:19,890 —> 00:19:21.033

Joseph DeSante:! thiz type of uze.

223

00;19:21,310 --> 00:19:23,230

Joseph De3ante: That is why Hodl

224

00:19:23.330 ——> 00:19:2E @880

Joseph DeSante: Was reached out to is bscauss
235

00:19:36.080 --> 00:19:30,103

Jozeph DeSante: Lhe project didn't comply with all of the requiremsents of
&, B 42.

226

00:19:30:200 —=> 00:19:31.290

Rowanne Wilson: Haybe 42, therefore,

227

A0:1%:31,280 -=> 00:19:32.630

Jogeph DeSantet: Or aat.

0%

00:19:32.870 --> 00:19: 42,454
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Jogeph DeSante: A; B 42 eliminates the sprinkler regquirements. They, this
projsct, as designed, currently dossn't meet that requiremsnt, the ths 11
prescriptive requirements.

229

00:19:43,470 -=> 00:19:49.420

Jogeph DeSante: It doesn't meet that., So you don't meet that legielation
legielative waving af the esprinkler.

30
00:19: 49,420 ——> 00:19:62.3490
Eonanns Wilson: Is it because the wnits are so clase to each other,

231
O0:38:52,340 -=> 00:19:54,859
Marissa Brown: They? We doh't have the & foot separation,

232

00:19: 56,430 —=> 00:19:58, 660
Rodanne Wilson: Ckay, that makez a lot of sense. It clears it up from.

P2
L
La1

M0:19r 58,660 ——> 00:20:06.549
Carlos Nunc - Santa Crug County: Real guick. 8¢ yeah, the whole six-foot
geparation <an be addresszed by selectimg a cettain typs of vender

234

00:20:06.730 --> 00:20:110.569

Carlos Nuno - Santa Cruz County: where I don't have to have sprinklers in
the in those units,

#a

3E
G207 10,.830 ——> 00320115, 989
arlez Nuno - Santa Cruz County:s So, for example, white art iz one of ths
weekend you said part of the 6.th But

-

(¥]

230
Q0:20:16.080 '—2> 00:20$17.070
Carlos Nuno - Banta Couz Countyi preparation

237
00:20317.450 —> D020 15,300
Carles Nuno = Santa Cruz County: goal .

238
0020818, 610 —=> O00:20:20. 630
Carlog Nuno = Santa Cruz County: I guess that's kind of an <ptlon. II

239

0320 20,900 —> Q0320 024,799

Carlos Nuno - Santa Crus Counkty: Gensler and Baby moves, wants to move
forward with that implement.

240
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D203 25,2285 —> 0032 0:32,6879
Marigza Brown: I don't, I don*t think it's quite that straightforward.
ab, 42 applies to all vendors, and

241
00:20: 32,960 -=> 00:20:36.769
Marisza Brown: it does specifically recuirve a & foot separation.

)2 36 TED. —=2> 00:20;39.739
rigsa Brouwns The dratt version of A, B, 42

243
DOE20:39,750 --> 00520:42,450
Marissa Brownm: allowsd for sither

144
Q020142 480 ——> 00:Z0:44.400
Marisea Browm: & & foot sepatation

245
DO:20:44.870 ——> 00:20:47.120
Marissa Brown: ofF 2 1A h fire cating.

245
O30 47,985 —=> Q3:20:46.490
Marissa Brown: of

247
QF:204449.030 =5 00:20:53.2680
Harissa Brown: 24, 7 firewatch dedicated firswatch, staff.

249
00:20:53.280 —-> 00:20:54.085
carloR Mung - fanta Crdc County: Right.

244
0Fi20754.890 ==-> 00:20:57.19¢
Marissa Brown: That iIs not the

250

N0:20:57.300 —-> 00:21:06.5959

Harigsa Brown: final versien of A, B 42 that we can apply, I know we
talked last weel sbout firewatch being an opticon that would eliminate
need for

251

AG:21:08,357 --> 00:21:12.340

Marissa Brown: the fitel Tha the & foot separation!
252

0021212470 -~-> 00:21:35.150

Marissas Brown: But
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£%5

Q0522708. 700 -——> 00:22:16.830

Marigsa Browm: Go thiough: the process of designing the site with
assumptisns

83

(13
00:22:12,000 —-> Q0:22:15.520
Marigsa Brown: only to find ont during your permit review

247
00:22:15.530 —=> 00:22:18.650
Mariega Brownt the site will not work as designed.

Zh8

00:22118.690 == Q0:22427.740

Mapissa Brown: we would mat have time to go through that twice. So that's
why we prafer to come at this with a pre-applicatisn. Tnderstand
sveryvthing upfront thatte regujred,

259
M :22427.780° —> 00322:30.099
Matrissa Brown: =0 that we know what we'rs degilaning to.

270
MIz22430.330 -=> 00:22:34.089
Joseph DeSante: Ap<d that’s so. That's my point. And and I, I agtes,

271

O0332734,T10 ——> 00:22:37.96%

Joseph DeSante; and Staff will obviously review this

2

0G:22:38.280 ——> 00:22:43.840

Joseph DeSante: a5 timely ag we can. But my statement of not doing the
fres app is.

2713
00:22344, 140 ==> 00:22:45.490
Jogeph DesSante: pick a floor plan.

274

00:232:45, 780 ==» Q0322:50,041

Jogeph DeSante: Tell us this is what we'rpe gonna go wWithes Does it work?
fnd we can. We can move it forward.

278

00322:52.130 --> Q0:23:07,.140

Jegeaph DaSante: I I think theres's a lot of questions, you know, before
the meeting last wesk, Susie told me, Okay, they're gonna sprinkle 4it.
Rowanne's found monay. We'rtes gonna sprinkler it. And then we had a
conversation at thar meeting that maybe we're npot gonna sprinkler it. And
gq there's & lok of back and forth, and.
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296
00:253:07.140 —=> 00:23:08.840
Mariesa Brown: Yeah, I agree.

1233 08.840 —-> 00:23:12,849

e

]

vick something and then
00:23:12.9680 -=-3 0D:23:15.319
Joseph DsBante: fun, run with 1it.

279
00523315, 770 --> 00:23:25.689

dogeph DaSsnte: You know, staff couwld sssist 50,000 ar 500,000 for the
sprinkler gystem. I spoke to Jim Diaz, who's the fire marehal after cutr

conversation last week

D0:TF:125,880 --> Q0:23:27.089
Jueerh DeSante: and askad them,

2B1

231,870 ——> Q0:23:32.989
Ju=eph DeSante: te the site,

283
DO:23:33.020 ——> 00:23:34. 640
Jogeph DeSante:; My guestion B him is.

284
00:23: 34,830 -=> 00:23:36.860
Jogeph DeSante: can you run a dedicated 3,

285
00:23:36.890 ——> 00:23:30,230
Josepl DeSante: a. Shared
2886

q0:23:39.400 -=> Q0:23:41.8

BES
Jogeph Defante: potable iwat

=
er sprinkler water line and tee off
267

0023547, 430 -3 00323143,110

Jozaph DeSante: at

288
00:23:453,820 —-> 00:233:48.939

2ph DeSante; T think we just need to pick. We need to pick, We need to
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Jogeph ante: the connection te the facility with a meparate lins for
water and = separate line

289
00:23:50,287 -->» DO:23:51.520
Joseph DeSante: the flre sprinklers.

290
GO523:51.520 ——> 00423451 .850
Marisga Brown: Hom.

297

00:23:51.,950 -2 00:2
Jogeph DeSante: And & you're going to be trenching for water,
yel're going to be trenching for sewer. You're going to be trenching for
electricai.

23158,760 =-=> Q0:24:00.140
wweph Defante: Maybe you know you're

233
00:24: 00800 -=> 00:24:02.349
Jogeph DeSante: you're gonna have to truck

294

00:24:03.080 -=-> 00:24:10.159

Jopeph DeSante: 350 feet of warter line to provide water for the bathrooms
and showers and other services.

ph Dedante: I'm not gure

k-1
GO:Zg:12, 690 ——> 00:24:16.179
Jeseph DeSantée: how you'le gonna hit $500,000 when you can

247
00:24:16.350 ——> 00:24:17.470
Jogeph DeSante: share

238
00:24:17,380 --> 00:24:19.390
Jezeph DeSante: water conmections,

2549

P:20:19.340 ——> DO:24:18,.850
Mari==za Boown: Ok,

300

0Q0:74:19.850 -=> 00:24:20,410
Jogeph DeSante: You know, atd ao.
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301

00:24:20,410 —-> 00224127060

Marizsa Brown: Extremely new. I mean, we have typically have s ssparate
firewater meter at this, you know.

00:24+27.1590 -=> O0:24:30,909
Marissa Brown: at the entry point to the site which would be at the

00:24:30.550 —-> 00:24:32,180
Marisss Brown: and then a separate lin=.

304

01;24;32.550 -=-> D0:z24:44.970

Maris=a Brown: separate backflow preventer. All of that would need to be
accommodated, 2o I'm not hesre to gsay I know what the deesign would have to
he, or what it would ocost, but I de need to know if we need to sprinkler
or not.

305

Q0:24: 45,390 —-> D0:24:535.2689

Mariss= Brown: So it was & discussion last week, We would love to know
what the fipal decisicn is on that 1t sounds like it kesps going back and
farth.

306

00324255, 660 —-> 00:24:59,.443

Marissa Brown: It Lmpacts the conzultants, We hite the consultants that
the

a7

Q0:24459.900 -=> 00:25;03.91%

Marissa Brown: contractor, the sub comsulrante, the contractor needs to
gat on board.

108
00125 04,440 --> 00:25:08.4629
Marissa Brown: you know clearly there's

309
a;25:06.080 --> 00:25:08.090
Maris=a Brown: a 1ok of soft cogts invalved.

310
0026 08,200 --3>.00:25;10.080
Marissa Brown: bub, we're

311

AF:25:10,440 ==> 00:25:1e.690

Marizsa Brown: saylng, ave part of that total ogost of the project that
weren't praviously
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L

12
Wii2E:16. 870 ==> 00:25:18.4%93
Marie=sa Brown: accounted for.

313

00:2E:20,100 =-> Q0:25:26.990

Marissa Brown: The other thing I want to go back t
hit zeparation. If we are going to not sprinkler t

o iz the idea of the &
ha =ite,

314
00:25:27.040 --> 00:25:30.G20
Harissa Brown: using a B 42 as a

315
00:25:30.320 —=> QQ:25:32.710
Marizsa Brown: overlay te appendix. F.

25:34,590 -=-> QQ:25:36, 0939
Harissa Browni We cannot £l

10252 36,970 ==> 00:25:36.669
Marissa Browmi 34 units

g

00:25:39,030 --> Q0:25:43.929

Marissa Brown: on-the gite that we curreantly have dezignated by the
church behind the church.

319
00325:44.150 —-> QU:25:46.179

Marissa Brown: with 6 foot of separation

320
Q02546460 ——> DD:25:49.470
Marissa Brown: with units that are over 70 gquare feet.

321
00:25:50,470 -—> 00:25:53.459
Marissa Brown: So Lr's just that's that's not-an option.

00:25:56.610 ——> 0D:26:01.880
Marizss Browvm: if we decide to move the site to the other side of the
fire aceess lane.

323
QO:2E=02. 5840 -=>» O0:28:100,E70

Marigsa Brown: and makes it longer than we previomsly sent wus. An option
to. Dlgnity moves it. That may work

L

34
fi0:7€:10.640 --> 00:26:16.320
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Maricga Browr: ar a 6 foor ssparation, burt the Chooch would losze the
majority of thelr packing.

325

G2l B0l —-» 00:26:21,609

Marissa Brown: which might mean that this i not acceptable to the owner
of the site.

354

Q0:26:21.810 --> 00:36:30.5890

Harissa Brown: T don't,. I don’t. I think we eitker have to have guidance
moving forward that we can uge a 1A h fice rated separarion

387
27
00:26:31,170 ==> OD:26:34.880
Marissza Brown: estimating betwsen units and not sprinkler,

328
AF:2Er3H. 600 ==» 00:06:36,7100
Harissa Brown: oL

320
00:26:37:260 —-> 00:26138.,730
Harizmm Brown: We ars

330
M:26:39:110 —-> 00:26:41.370
Mariasss Brown: sprinkling this site for

3T
S3ad

00:26:41. 430 --> 00;26:44.280
Marizea Brown: potentially as short as 2 years,

Harissa Brown: And if there, if there was funding fonnd to apply to this.

O0:26150.530 -=-> 00:26:56.009
Marisga Brown: that might be our angwer. We Jjust need to know how how we
need to design this, to move forward.

374
00:26:56.440 -~> D9:27:12.853
Roxanne Wilson: There's a couple of thoughts that I have. Thers iz some

back and forth going on about the Shelter Crisis RAct, and T think-somecns

had pulled and said, because you don'C meet the population that was
menticoned inside of the sShelter Crisis Ac

335

B2:27:13.586 —> D0:27:26.430

Romanne Wilson: That it. These dess not apply te the city, even though
the city has declarsd an emergency shelter crisis. We we are also having
our Council review that as well, because it's cur understanding that
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336

00:27:26.490 --> D0:2T7{34:750

Romanns Wilson: because you adopted ft, it doss apply at least, nom
lawyers believe that. Ho let's just sse what the lawysrs belisve,

137

00:27:36.0683 ——> 00:27:52.059

Rowanne Wilson: And then so that's just =omsthing I wanted te be very
transpacent about is our legal teams are definitely going to lean ip to
try to assist us, Understanding a let of che laws that have changed, and
I not saying that you guys don’t understand. But I don't. So I need to
make sure that I do

33

0:27:53.425 —> 00:27:59,960

Rowanne Wilson: =6 that's happsning. There's another thirg. T really
den't want to lesz the 34 units

00781 02.060 --> 00:28:20.1239

Repanne Wilson: becauge We're alrsady truncating how mach time we havs to
serve people like rsdusing the numbsr of pecople we're gonna ssive 1S
gonna be an issus for the State, and T don't know if they'll spprove it.
i am, Thers was. Once upon a time there was 2 test fits that was
presented to the church, One was taking up the long eide of the parking
lot.

340
00:26:20,130 --> 003528:20.705
Marieea Brown: Right

341

00:28:21.280 --> QU:128:30.629

Roxanné Wilson: And ons was taking it bshind the parking loz. T think
asstherisally, the one in that little cut oat lecks good, feels hatter
for the aohurch; bt

342

0:28:30.990 -=> 00:283140.529

Roxanne Wilton: thers were. I think we may be able to accommodate those §
feet recuirements 1f we move it back to The greatsr side of ths parking
lot, Does anybedy know.

343

00:ER:40,072 —-> 00:288:52.477

Marissa Brown: That that layour alse requirsd a 13 h. Fire ratsd
separtation a= a demlising between units. S0, sven though 1t was longer, At
wag much skinniet

EEE
00:28:53.450 --> O0:EB:54.710
Marissa Brown: and
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O0N:28:55,170 --> 00:28:59.109
Hariz=a Brown: if we were to provide 6 fzet of =meparation.

e
00:28:55.850 =-> 00+295:01.459
Marisss Drown: we that would.

347
O0:2%: 02,230 --> 00:29;03.259
Foxanne Wilsoni Pick up, more.

346
120902 ,.520 -->00:29:07.199

349
00:29:07.770 --> O0:29:16.409
Marissa Brown: because we are. We wers Jmilding up againgt the property

line ag well, Sc if we needed & feet from the property line or the

adiacent building

350
00:25317.210 --> 00:29:19.949
Harissa Srown: that impacts it. And

351
Q0:29:20,140 ==-> 00:29:22,3358
Marissa Brown: you know, I dmagine Lt would be

29: 22,360 ==> (:29:25.780

Y2UIEE, 430 —=> 00:28126e.820
REoxanne Wilson: Okay.

354
00:29:26.9820 --> 00:29:26.190
Marissa Brown: Accommodating a

355
PO:29: 28,290 =-> 0Q:d9:30.300
Marizsa Brown: €& & foot esparakbisza.

356
00:29:30.300 —> 0D:29:32.560
Roxanne Wilsen: I'11 T do want to Ealk te

357
00:29:32. 660 --> 00:29:50.549

Rowanne Wilson: and Robert abour maybe creating some alternative ways,
Iike, maybe we AL we do do 30 units ipstead. Can we do 4 Lo 13 motel

Mariessa Brown: I°'m not sure that that side of the =its would wWork

Brown: semething liks 3 quartsrs. The length of the site Tor.
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vouchers? Just o that we're sarving tThe same ameunt of peocple that we
zaid ws were. Gonna serve. So, Carlos, If you can just

358

0526150900 -=>» 0013003, 300

fopanns Wilson: let us know when REobert is availasble. 8o we can think
thie through togsther, That weuld be helpful. Ard then alse just =o, just
to mention why, ws don't know how long we're gelng to use the aite. Iit's
again mulri facetsd

354

00:30:03, 440 ==-> 00:30415.608

Ropante Wilsen: the county of Monterey only has monsy until 2026, That
was cur commitment, and our mou with the city, with the county of fanta
Cruz iz that we got it for sure. During this time. The

360
00:30:15.860 —-> Q0:50:19.490
Rowanne Wilson: problem is iz that the Charch has

a6l

00=30:19.680 ——> 00:30:26,210

Roxsnne Wileon: the ability to determine how they're going to nss thedir
site, their logal site for 3 years.

352

00:30:26,310 --> 00:30:31.0439

Rowanne Wilson: After that they have to go te some Waticnal Preshyterian

363
A ;I 3. 240 --> 00:30:532.230
Romanme Wilsop: ocammittes

364
Q050 33, 430 —-> D0:30:36,729
pomanme wWilson: and get permission to use At. Past the 3 years.

36,880 —-> 03:30:51.710

Roxarne Wilson: The the uwnits themselves can last 10 to 20 years,
depending on which product you uwse. And but again, funding matters. We'rs
not Ealking about transferring the units to Santa Cruz County until 2026

366

00:30:52,.200 --> 00:31:02.95%9

Roxanne Wilsom: and then at that point iz when Santa Cruz Counry <an
either pull out because they wers ungble to share or identify funding to

keep the program going o

287

D0:31:03.160 ——> 00:31:14.58%

Roxanne Wilson: not, or they do stay, they do keep it. S0 I it's really
hard, bacause it's a multi jucisdicrional pactrnership, and we only know
for c=rtaln whers we where our money 1= and where it ends.
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£

00131:14.820 ==> 00:31:18.650

Roranne Wilsgon: 2o I'm sorry. I know that this is really complicated,
becansa

Lt

&4
00:31:22,380 —=> O00:331:23.750
Roxanne Wilscn: It just ig.

370

00331:24.280 --3> 00:313:33.010

Poranne Wilson: And I Enow that you guys have been working really hard. T
don't think wyon're sounding argqumentative. You're just using sharing your
aypertise and some of the issues that yon guys are coming op with.

3l

O0y31: 3%, 440 --> 00:31:42.8648

Rowanne Wilson: Those are my thoughts. It's like.

3z

00:31: 43,440 --> 00:31:46.220

Matt Orbach, City of Watsonville: Was there an agenda for beday? By the
way, cagse, I feel iike wa're just kind of.

373

7

OF1321:46,220 ——> 00:31:44.590
Marigsa Browni Yeah.

3T4

G:31746.590 --> 00:31:50.85%

Matt Orbach; City of Watzenville: Where we were last wesk. Has anything
happened between last week and this week that we nesded o cover.

375

Q0:31+53.510 --> O00:131:69.74%

carah Federice: Well, dignity moves ig supposed £o be on this call. I
zmail, Marieea, and dignity moves our contactes. And

I
e

00:31:59.940 --> 00:3E:03.910

Zarah Fedsrico: Marizsa said that thers was scme confugion. They thought
rhere was a meeting on Friday.

03204823 -=> QD:32:08.710
Sarah Fedsrico: We rescheduled it, but I understood that we were meeting
todlay with.

0032 308,710 —=> 00:32:09.762
MHariesa Brown: Yesh, right? Because Sugis.

378
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P0:32:10.050 —-> 00332410660
Sarah Federico: Josy.

380
00:32510,.660 —-> Q0:32:11.120
Marissa Brown: And.

381

g0332411.220 —=> 00:32:15.329

Sareh Federice: Becaunse this iz out of town, And we had talked about jus=t
Find of talking about some of these.

Jez

316,640 -=> 00:;32:22.679

garah Federice: Yeah, really, probably to talk absut what we're talking
ahoiit, because ws noed to talk about it like, why is rhis taking so long?
And you know I'm

00:32: 23,240 == 00332130420

Zarash Fecderico: I think it's good that ws're having this conversation
pecanse 1T helps u= ©o andststand yvour point of visw. But we also wsant
you te understand our peint of view. And

384

00:32:30.831 —> 00:32:35.708

garah Fedarico: T included the Mlu with Santa Cruz County I'm happy to
include. I was getting ready to include

385

N:32:36.310 ——> 00:33202.153

Sarah Federico: The agreement with dignity moves. I mean, this lsn't your
run of the mill permitting project. Obviously, bthere'= a lob of things
going on with this, I think that the city of Watsonville was asked to be
on the mou, they declined. It's unfortunate, you know. We we don't want
ra btalk about the politics, bur if that truly is pelitical, that the city
of Watsonville is nobt even part of the mou, and they should be, and this
shonld have been at a partrership that was sstablished

388

MF:33:02.160 ==> 00:33:15.949

Zarah Federico: with the city of Warsonville, sc that we could move thi=
alerg £asily and mors stresmlined. But no, it hasn't worked out that way,
£ar all the reasons we sat here, and we've talked shout over and over
again. But I came ingo this project after T got hired in December.

387

N0:33:16.130 --> 00:33:133.469

Sarak Federics: so T obviously wasn't hers at the beginning. But I've
been help. I'm behind the scemes cuhning these agresments and doing all
these things and kind of helping to make sure nating moves 15 talking Lo
the rtight pecpls, and we're talking to Santa Cruz. But like the way I'm
looking at it 1=, it's it's it's koo bad that we didn't have this Humbaya

B
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3848

Q33132530 ——> 003342320

Sarah Federico: & months ago, 2o that ws could work on & plan to work
together in a parcnership rather rthan the back and €orth, regardless of
why the back and forth is going.

289

003332 42,400 -=> 00:33:58.809

Sarah Federico: This project isn't new Co anybody. This 15 an amergency
shelter that we have to get built, =nd that that's how I'm zeeing it just
as' 'z I feel like I'm in it. But I've also heen at, I alsec came in with a
different view, having all how all rhese things. I mean that guidance
letter was done after I was before I was even hired.

340

00:33159.150 --> 03:34:10.880

sarah Federicot Se you know, that's bliow long it's been ocut there, Righto?
8¢ I get you, Matt. I get you showing it's been ocut there for a long
Time, but you fnow it, 1t's a it's ik's couldn’r we have & meeting to
just go over Lt, I think we did right.

38
O0:34:10.889 —> 00:34:11.443
Marigsa Brown: We did.

00:34:11.449 --> 00:34:21.358

Zarah Fedarico: Understand. We finally 2id have a mesting a few wesks ags
tooge over it, item by item. But I wish Hindsight's 2,020. 1 wish mow
rhat we had, because maybe we could have avolded

3483

00:3q9:21.589 —--> 00:34:28.759

Sarsh Federicor swne of this. But yeah, to your polint, Mare, wpe want had
wanted to talk about some of these open-snded items that we could provide
e you

354

A0:34:28.829 --> 00:343140,619

sarah Faderico: to kesp keep this moving forward while we walt on some
answers regarding the fire sprintlers. We really wanted the fire
sprinklecs to buy it and have it bs the option. Bat te be teld thar it
aould cost

45

0:34540,980 —-> 00:34:50.853

Sarah Federico: a whole lot more than what we have funding for, you know,
aven after you know, we weren't aware It was gonna cost a million dollars
to raise the site for Fems. That was not a

=T}

)

356
00:34:51,100 —-» 00:34:59,.573
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Sarsh Federico: that was not a congiderarcion at &ll in our budget, :and
rhat's sn additional L million dellare. And this could be another half =
million dollars or a temporacy shelter.

387
00:35:00.370 --> 00:35:01.090
Eodanne Wilscn: I Lnow,

356
0053501, 460 -2 00:35:03.610
Sarah Federico: RAnyway, that's my Tuesday.

390
NO:35:04,080 --> 00:35:04.400
fevwanne Wilsons SorCCy.

100
Ne35:04,.4%0 --> 00:35305.125
Sarah Fadavicor Sorry.

qnl

BQ:35405.F60 ——> 00:35:20.183

Roranne Wilson: Like, you koow, like we'rs using a lot of Seiviges money
to deal with the construction at thies point. Andd now the servicse are
sericusly at risk. Bur that's not the cicy's issus. Right like these. ars
your roles, And thi= 1s what we have bo navigate.

02
QM :35:20.540 —> 00:35:21.553
Roxanne Wilsont thers’s

403
00:35:22.490 ——> 00:35728.19%

Eexanne Wilsen: Carlos. Do you happen to know if Cch. Would be willing to
drep some money on the fire. Sprinkiers.

404

00:35:30.180 --> 00:35:36,020

Carles Nuno - Santa Truz County: Net on top of. I think we should be
worth reaching out.: If thal's an option for us ke to move this project

fotward.

405

033536, 940 -=> O0r35:37.230
Eozanne Wilson: Yeah.

406

N0335:37.230 =-> 00:35:36.429

Carlos Hune - Samta CTus County: You wank ug to do.

407

00:35:358.430 --> 00:35:42,610

hoxanne Wilson: I wounld lowe for you guys to de it begause 1t will
sventually become your projech
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104

00:25:42.:690 --> 00:35:49,.070

taxanne Wilson: and we're burning through our side of Ceca. H. Money.
We're pmilding all kinde of sculf.

ina
0023549, 240 -=» 00:+35:50.300Q
foxanne Wilseon: So

410
00:35:50,440 -—> 00:35153.320
Roxanns Wilson: if there's anything left on your side, I wonld.

411
00:35:53,870 ——> 00:35:55.19Q
Carlas Nuno - Santa Crusz Counby: We'Ll reach out.

412
00:35455.190 --> 00:35:5£.080
Roxanne Wilseni Okay, thank ydua.

413

00:35:56,580 ==-> 00:36:08.710

Eoxanne Wilson: S0 I know Cca ie put is helping uz with some funding gaps
for services now, So and they're helpimg n8 with constructing on our
gide, 8¢ I feel like this might be a good partnership.

414
00:36:09.:420 --> 00:35:15,5298
Roxapne Wilsent Yeah, So politics are stupid. I hate them sc muich.

415

Q0336:16.3680 —-> 00:35:25.980

Rozanne Wilson: becaunse wvou know, I, what we're hoping is that thisz 18 an
asget to the community, not a hindrance like saome of the other programs
that the <community has had to deal with

414

00 36: 26,180 —> 00:346:35.769

Roxanne Wilson: in the histery like I, It's really unfortumats I would
hate I wWould be. T would be just 1ike them, you know, I would be very
upset about it. 32

417
00 :36:35,870 —=> 00:35:36.330
Rosannes Wilgon: becadnse that's like that's experisnce.

413

00:36133,350 —~> D0:36:46.010

Eoxahne Wilson: So, anyway, witho-all that being said, what T'm hearing
from the ¢ity is, pleass please just submit ue, whatever you guys worksd
an.
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419
03646756 —-> 00:36:48,178
Roxanne Wilmon: Marizss, ate you guys.

420
00:36:48.180 -=-> 003136548.710
Mariesa Brewm: Yesh.

421
M:36:48.710 —-> 0Q:36:49.130
Rozanne Wilson: Ws had so.

422
00:36:49.924 ——> DD:36:52.53
Marisga Brown: I think it's 3 matter like you.

423
D0:36:52.8580 —-> J0:36:56.489
Marissa Brown: Whart they've asking for is a permit submittal

414
00:369586. 720 —> O0:36:58.359
Marissa Brown: with all,of the
25
00:36:58.570 -—-> 00437:00.9853
Marissa Brown: congiltants work as well.,

424

A0:37:02,9900—-> 00x3T:11.479

Marigza Brown: We going back te rhat mesting that we had, I did find my
notes from it. Tt happened on April 17.th Joey was there. Carlos was
there.

427
DOE3Te11,490 == 00:37:14.522
Marissa Brown: Dignity moves Gunsler and

428

MJEaT:15.2490 --> 00:37:16.840

Marimea Brown: Matt, I'm not sure why you wsren't on that call, but we
did

415
00:37:18,930 —-> 00:37:22.430
Marissa Brown! tighlight the California Fire code section

430
00:37+22.760 ——> 0D:37:25.289
Marissa Brown: on the fire access

431
D037 26170 —=> 00:37+329.200
Marizesa Brown: apparatus, fire, apparatus, =aoces

il
L}

road requirsments.
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432

GQ:3T228,260 —-~> O0:37:34.690

Marissea Brown: the dimensions, the turning radius, We noted that Ehe
turning radius is regulred.

433

B3 T 85,708 ==> 00+3TH40,109

Marissa Brown: A required turning radie shall be detemmined by the firs
code official, 8o

234
00:37:41.553 ==> 003 7:42.819
Marissa Brown: I think

438
N0c37:43. 610 ==> 00:37:46,779
HMarissa Brown: to move ug forward. We would want t©o

43¢
00:37:46,940 --> 00:37:50,483
Mariss=z Brown: have an undevstanding that the ewxiscing site layout

437
00:37:50,970 —-> 00:37:54.430
Marissa Brown: the test fit from April 18th

438

s 37:66. 460 ——> 00:36:00,.110

Maris=s Brown: where we show what the cadius is of the of the 12 foot
Fire Acceas Lane.

433
00:38:00.480 —-> 00:38+03,750
Harie=a Brown: the one-way [lre moccess slong the

440

00:36:04,346 -—-> 00:38:10.293

Marissa Browni center of the site, turning arcund threugh the parking lot
ls agceprable to the <lty.

141
00:38:10,380 -=> 00:38:14.550
Marissa Brown: so that we can feel comfortable moving forward with the

gite

44z
D0:38:14.860 —-> Q036 :17.020
Marissa Brown: that was seglectad by the church.

443
Ni:38:17.160 ——> 00:30:109.430
Marisss Brown: the option behind the church.
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444

ADE3es12.580 —-» 00:38:26.56%

Marissa Brown; so that we can onboard our consultants. They'rs not
actually hired by us, They're hired by digmity moves

145
00:38:27,25%4 --5>-00:38728.909
Harissa Brown: so we gan coordinate,

j46
00:38:29.030 --> 00:38:31.710
Marissa Brown: provids a developed Site plan

447
D0:38:31.830 -=-> 0N:38:37.750
Mari==sa Brown: with all of the urtlities proposed locaticons proposed.

448

3B 37.760 —=> 00:38:42.589

Marissa Brown: and then we would alss 1ike more information from the fire
marehal abosut whether

449
00:38:43.110 --> Q0:33:435.755
Harisza Browni rhe

450
N0:36:45,570 --3 00:38:48.770
Marissa Brown: the fire water can come off of the domestic lin2

451
B0:38: 80770 —-> Of}:38;:52.880
Marissa Brown: as you were discussing, so

452

0138 : 54,310 -=> 00:30:00,830

Marissa Brown: I I don't fesl comfortable saving that we, as a digniby
moves. Partner can move forward with

453

00:39:01.280 —-> 00:39:07.890

Marissa Brown: a permit set of drawings to submlt to the city of
Watsonville until we have

454
D0:39:07,.000 —-> O0:30:10,.170
Marigsza Brown: guldance on thoze those items.

455

Of:39:13,120 ——> 00:39:20.630

Matt Orbach, City of Wateonwille: I I think we're getting ceught up in
semantics here, I think What we're asking for iz you just for you to just
gend whatsver test it epbfion you.
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456
039120, 630 =-> 00;39:21.950
Marissa Brown: Oh, okay, and whatever.

487

C:39:21.950 --> 00:39:48.800

Watt COrbach, Clty of Watscenwille: Any guestions you'd like US bo answer,
and we will take that te our plan. Review team meeting, which is an
internsl meeting where we have a fire representstlve there, public Wworks,
repreSentatives there, all the people who can answer the bypes of
questions ysu're Trying to to answer, and we will put together
comprehengive responze for you. I I think that's all we've been asking
for from the beginning. I mear, every one of these tsat fits I've ceen
that have morphed over time we Jjust nesd you te plek one and submit it,
and we will provide commentary on that.

458
00:Z0:48.800 ==> 00:39:49 860
Marissa Hrown: Okay, I mean for you.

459
Q39149860 --> 00:38:51.323
Hatt orbach, City of Watsonville: And sincs I did submit.

460
00:39:51.330 -=> 00:39:51.789
Marisss Brown: The cne that.

461
03:39:51,730 --> Q0:30:52.420
Hatt Orbach, City of Watsonwille: Cognizant thing.

452
00:38: 52,480 ~->00:30:53.4690
Harissa Brown: The.

46

003 30: 53,0800 -=-> Q0:40:03.162

Hatt Orbach, City of Watsepville: Changss to it after that related te the
yolt know uriit sizs, sheve location, whatever, then that may change.
Ohvicusly feedback. But you know, that'= that’s hew that review.

464

00:40:03.170 —-> 00:40:08.179

Marissa Brown: Ckay. So the dme that you sae cn the soreen was sulwmitted
for your review and comment. We did.

445

00:40: 08,170 ==> 00:40:13. 480

Matt Orbach, City of Watgenville: I was not. I have not received = single
email from you with any st of plans, g0 I would just tell you I am
corrent plan.

66
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A0:a0:z13,480 ——> 00:40:14.920
Mariega Brown: Well, we sulwmibored i,

167

00:40214.920 ——> 0D:40:25.174

Hatt Orbach, City of Watsonville: Plans ever related to this =site, Bo I
have the origipal one that showed it on a geparate parcel from last year.
If you wonld 1ike me to review this. Please send it to my email addrese,
and I can put that in the chat if you.

d&8
00:40:25,180 —-> 00:40:24.110
Marizsa Brown: Ckay. And I think.

489

00:40:26.375 ——> 00:40:29.300

Hatt Orbach, City of Watsonville: 5S¢ do a review Eor you, and get you
comprehensive comants,

270

004029300 ==> 00:40:34.783

Hzrizea Brown: Okay, I think the confusion iz that [ gent ir to all the
contacts that I had leen given

471
D0:40:35.394 --> 00 40:37.080
Marissa Brown: st city of Watsonville.

472

00;40;37.050 --> 00:40:55,230

Hatt Orbach, City of Watsenville: Sorry my frustration is, all of this is
outzide is happening outside of cur review process. And =c this, this is
why this has beesn really, really halr pulling. I'we besn asking questions
about this project since last year, and it's besn siloed. I den'r know
upstairs at the management level, and has never trickled down to the
peopls who should actually be reviewing this until

473

004D 55,230 --> 00:41:11.062

Hatt Grbach, Tity of Watscnwilie: &bt this peint tkis year. So it's Just,
it's it's hard cause we W. What we do is review things like this. What we
do 1= we provide feedback =6 that you can design these projects in waye
that work. And 1t just has msver getten to us to conduct that lavel of
review. 3¢ like, I saild, just send us.

474
00:41:11.310 —-> 00:41:13.663
Marisea Brown: Say I will, T will send this toyou.

478
N0341:13.670 ==> 00:41:14,870
Matt Orbach, City of Watsonyllle: Reguirements. I'1L review.

474
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Af=41+14, 870 -—=> Q0741:22,798
Marissa Brown: I will send this o you. I did.
and Su=sie, and I'm sorry thact it did not get

17
O0:41322,890 --> 00:41125.778
Marissa Boowmd forwarded te you at the tims.

478
0 :41:27.080 ==2>
Marissa Brown: I

524

00:41+28.
can,

ik

78
00:41:39. 00:41:35.400

Marissa Brown: I

610 ==>

480
00:41:36.020 =-->
Harigsa Brown: a

Ad=41:37.
e 3ware.

el

481

0idl: 35,610 —-> 00:q1:42.760

Marissa Brown: do not mest code reguiremsnts: right now.

482
O0:41: 42,960 ==> 00:41:46,.353
Harissa Brown!: &gain,

483
Of;41:86,750 «=> 00:41:47.970
Marissa Brawn: either

44

001421:48,.000 --> 00:41:50,529

I did submit

thie, this layour is dependsnt apon

Marissa Brown: acceptance of a 1A h. Flre rated

25
41 R0, 620 --> 00:41151.5810
Marisss Drowr: protection

486
Q0 :41:52.220
Marissa Brown:

= 0:d1E53.THD
between units

487
00:41:53.820 ==> Q0:4156,620
Marissa Brown:

488
A0141157.530 —=> 00:41:59,7189

or a raguirement to sprinkle the units.

Josepl DeSante: Yeah, just ligt theze licenses that.

489
Or:41¢59.720 —> 00:42:01,.550

Buk

t

o Joey

can resend This with = few thinge cleansd up that we
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Matt Orbach, City of Wateonvlille: Feed into zZoom, of courge. Yeah,

490

01 :d2:01.550 --> 00:42:08.520

Jogepl DeSante: Is is, give uf rhis, We'll rewiew it 25 it's submitted,
and Ecaff can provide

qu1

00342:08. 610 =-=-> 00:42:10.900

Jogeph DeSante: optians. IT you meel,
482

00:42:10,900 --> 00:42:11.220
Harcisea Brown: Okay.

443
00:42:11.220 --> 00:42:22,009
Joseph Desante: All the vequivements of Ab, 42, You don't have to

gprinkle 1t. ITf wyou sprinkle, If you don't, then wou'll nesd to sprinklsr

it, and you'll nesd to show bhis. You know we ccould, That's whers we
could put in writinog.

454
0042 22,410 === 00:42:24.080
Joseph DeSante: Thiz iz what you need ro do.

135
AN:42:24.100 -2 00:42:26.799
Jeeeph DeSante: or this or thiz or this. That's

495

A0 d2:26. 900 --> 003425320,540

Jozseph DeSante: what we want to do, We want £o get you as much
information as we Can

497
00:42: 30,790 --> 00:42131.490
Jogeph DeSante: of

448

00:42:32,530 --> 00:42:33.410
Joseph DeSantz: the

458
D0542:35,250 --> 00:43:37.760
Jogeph DeSante: get it to Matt, and he will formally

500
042439, 450 -=> 00:42:42,200
Joseph DeSante: kind of efficient. It's not debt and routed bogerher.

501
042143, 010 —-> 00:42:47,620
RBoxanns Wilgsn: Liks, what's your pesition ar the oiry.
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50z
D042 47.620 --> 00:42:458.570
Mart Orbach, Cirty of Watscovilles Brincipal, planner.

503
N0;42:498.050 —-> 00:42:50.100
hoxanns Wilgon: Ckay, Bnd Joseph.

504
B 42: 50,270 --> 00:42751.200
Joseph Defanter Bullding Officaal.

505
Q0342 ;51,510 ——> 00:42:52.759
Roannes Wilson: Okay, Thank wou.

504
003:42:52,930 --> 00s43:08,639

Hart Orbach, City of Watsonville: So he's the top person in the building
divisien, I'm the top persen in the plamning divislon, and then what you
have been dealing with is the director level, whe they don't raview
plans. So that's why this 1s like I said. It's been happening at 3 level
of the stratosphere that deesn't, Where this doesn'™t easily ooour.

507
00:43:06,640 --> 00:43:16.469

Roganne Wilsonr: That's me and Sarah's relationshap all day. Yeah, like, I
I don't . khow

go out and make = whole bunch of promises. And she's like,
what you want me to do with this. T get it.

HOE
Q0343116470 -=> 0D:43:24.809

Marissa Brewm: I'11l just say that Jo Josy was involved in thess meetings.
Suzy has been imvoived. I'm not sure what Suzy's position is related to

youTrs, Mack.

509
00:43:24.810 —-> 00:43:26,210
Matt Orbach, ©ity of Watsorwlille: Eut all che dragon we.

510

00:43:24.210 —> D0:43:24 620
Marissa Brown: Qkay.

511

00:43:26.620 ——> 0N:43:28.283

Jomeph Liefante: She's the boss of ail of ue. Yeah.

512
00:43:28.290 -->'00:437133.860

Marissa Brown: Okay. So we heard from Susie that the 3 foot setback

not acoeptable.

222
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E13
00:43:34,150 --> 00+43:35.130
Marizea Brownd and then that

£1l4
00:43:35.680 --> 00:43:39.930
Marissa Brown: since change, @0 we will move forward with this Site plar.

5135
DO:43:40,.230 —-> 00:43:42,679
Marissa Brown: We will eerrect the

ali

O0:43:42.990 --> 00:43:47.957

Marigsa Brown: exit separation igsue. That's curreatly on the Site Flan.
We wWill eesubmit it

317
00;43: 458,620 —-> 00:43:50.130
Marissa Brown: for all of your ceview.

518

00:42:50.840 --> 00:44:15.800

Matt Otbach, Clty of Watsonvills: Yeah. And the great thing about this is
through the formal process that we go Cthrough. You'll receiws a written
letter that lists out all of ths determinationz we've made and the
requirements. 2o it’'s not having to go back to say, you know, in April er
January or November this perscon told me this. It's tb's the official city
position on the design. Bo you will be able to have that, you know.
Elephant track there to go back to you knéew there won’'t be anything in
guestion, and something we

519

00:244:15.6800 =--=> 00:44:22.860

Matt orbach, City of Watscmville: could present to counzel, if need be.
You know 1t's just that it lsaves that that papsr ttail that that helps
us in mahy, many ways.

L3]]

O0:44:22, 880 -=> 00:44:31.683

Marizsa Brown: Ckay, I do. Wamna clarify ene thing. 3o Joey, what you did
just say is, if we den't mest a B 42, the site has to be sprinklered.

521
00:44:32,.258 —-> 00:44136.580
Marisss Brown: I konow there was ¢uite a long discussign last weslk in this
meeting abont
22
00:44:36.650 —-> 0044158, 900
Harissa Brown: alternatives to sprinklering.

223

A0 1445 38,910 --> 00:44:45.319
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Marissa Brown: and I aleo heard that there was funding Iocund for
sprinkling. Can we get an understanding of

524
D0:44:246.660 --> 00244 :49,35]
Marfgsga Brown: whether sprinkling is an option for rhis.

515
N0:443423:730 --> 00144:50,910
Jogeph DeSante: The alternative.

526

00:44150,910 --> 00:44:52,080

Romanne Wilson: Firawatah.

527

00:44:52.300 --> 00:45:04,.540

Jeseph Defante: Right. And o I'm speaking a little bit, I'm net the firs
marshal., He's a contract emploves that I can <all and chat with. So I'm
speaking scmething, becapse I am

L

0245205410 --> 00:45:12.040

Jozeph DeZante: mostly awars of what fire needs: I'm not golng to say
thig has to be, or I'm not going to say this can't

524
00:45:12,070 --> 00:45:22. 640
Jogeph DeSante: dosa not need to be sprinklsd. We nesd te lock at the

middls in its totality and staff Lls well aware of these general
conversations that we've had

530
00:45:25.910 -=-> 00:45:27.080
Joseph DeSante: specific to these layouts.

531
00 45: 27,610 --= 00145:31.210
Jozeph DeSante: We'll get dt. We will write a letter saying

53
00:485:31.360 -=> 00:45:324.540
Joseph DeSante: what nseds to be dens, based upon what yeu szaod us.

25

[

53
00 :45:34 550 --> 00545: 468,260

Joseph DeSante: and we can and shsolutely will provids cptions this or
that, becatse thi= is we get luv, Roxy, <ut. I'th gonna get you there. It's
not gonna be. W, it*s gonma ba. You can-do this, this or this, and then
we'd have to choose the best option that fits

534
N0:45:48,370 ——> OD:45:48.608
doseph DeBante: your project.

224
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B35

00:45:50,65%0 --> 00:45:55,350

Rexanne Wilson: I do so. The it's the firewatch. Marissa is-a problem for
uE.,

536

00453 55,920 -—> 00:45210,5940

foxanne Wilsoni just because, according to the fire marshal, his
understanding and interpretation is that that’s 1 dedicated person 24A HA
day. All they do is look for fire issues.

537
0:d€:11.490 -=> O0:46314.920
Boxanme Wilsen: And that just is such 3 waste of money.

538

A0:46: 15,020 ==> 00:d6:22.670

Bomanrnes Wilson: 8o and it can’t be security. And it can’™t ke a stati
person who has thi= extra layer of regponsibility.

E30

QD:48:22,870 ==> 00:45:30, 449

Marigsa Brown: Ckay, I I think it's important to understand that the AV.
4% recuitres hoth firewatch and

240
00346 30,510 --3> 00i46:32.350
Harissae Brown: a9 foor separaflon.

an

41
(G:46532.430 --> 00:4

8%35.850
Marigsa Brown: S0 what I°7

i)
m hearing from this discussion ig that

42
Of:4B8:37,.110 ——> 00:45:38.240
Marigssz Brown: sprinklers are reguiced for the site

543
N0:46:41.730 --> 00:45:45.510
Marissa Brown: in order to avoid the firewatch, and to aveld

544
A0:46:45. 650 --> 00:46:49,07%
Marizsa Browms losing units due to the & foot separcation.

545

00:46:53.100 -—-> 00:47:09.756

Roxatne Wilson: So it's hard for us to detemmine which route we're gonna
go until we get pricing on everyrhing, And we can't get pricing vntil we
ahoose a prodiuct, we can't choose a product until we have at least the
layout stuff dope. So it, I think that that's

546
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O0:4T:10,150 --> 00:47:14.270
Roxanne Wilson: That's just the seguence of events that nesds to happen
for u= to get to go.

547
O0:47:114,520 —-3» 00:47:17.650
Marissa Brown: Ckay, okay, so ws'll move forward with understanding that

544
0472174700 --> 050:47:198.55
Marissa Brown! sprinklers are reguired.

543
QO:47:20,910 -~>"00:47:22.300
Marizsa Brown: becanzs of

550
00:47:22.520 -=-> 00:47:25.639
Marissa Brown: the ifnabilify Eo use a B 42,

BE1
47225 930 --> 00:47:323.530
Maris Brown: These units that are on the Zite plan are the larger units

compared to the orher vendors options.

552

00:47:33.720 --> 00:47739.629

Harissa Brown: I'm not as concernsd aboutr that, Ons thing that was
flagged alsc in the previens review coumnd.

B53
00:47:39,.730 ——> N0:4T7441.750
MaTiesa Brown: was a need for

5E4
00:47:42,650 —-> 00:47T:46.389
Marissa Brown: 2 means of sgress from each smergency sSlecping cdbin.

ERE
00:47:47.240 —-> 00:47:50.000
Marissa Brown: and they must be placed remotely from each eother.

556
00:47:50.330 —-> 00:47:53.589
Marissa Brewn: So just as a heads up, we would like

557
00:47:53.720 —-> Q0:47:55.458
Matizsa Brown: feedback on whether

558
00:47:55.640 --> 00:4T:56.920
Marissa Biown: that means
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EED
0047356, 350 —-> 00:47:58.630
Marisza Browni the 2 means that we grasp

560
00:47:58.,750 --> C0:48:01.910
Mariszea Brown: peed to be an. 2o on oppozite walls.

56l

00481 02,867 -=> 00:48111.653

Marigza Brown: After we heard rhat direction, we did provids an
alternative laycut on April X8, th

v
00:48:11.860 =-> 00:148:14.930
Maris=a Brown: that would allow for egress

563

DO 4B 15,220 ——> 00:48:20,.919

Harisss Briowm: from the tear of the units which this plan does not-allow
for becauge of the back to back units,

564
00:48:21.270 --> d0:4B:22.780
Marisea Browm: Okay. 8o

555
00:48:22 . 950 --% 00:48:24.560
Marizsa Browns: 1f there is

SEE

00:48:25.150 —-> Q0:48
Marissa Brown: any direction on that now, we'd prefer to know that, =so
that we don't waste osur time moving forward with thig ceview,

567

00:48:33.850 -=> 00:468:43.673

Jdozeph Defante: Again. T think we need to lock at a Cloor plan and, like
von said, thig 1= not the floor plan we locked at last week, whish, liks,
ag you noted, had a § foot separation bstween the unirs.

Sad

00:48:43.600 -—> 00:408:44.270
Maris=a Brown: And so this, yeah
L1

00:48:44.270 =-> D0:48:46.025
Jeseph DeSante: It had it had a.
570

00:48: 46,030 —-» 00:48:48.680
Marissa Brown: Separation between the rear of the units

571
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O0:4f: 49,420 ——> 00:48:50. 680
Maris=a Brown: for the egress,

g7z
004G 50,680 --> Q0148:52,788
Joseph DeSante: Correoc? Ard doss this ons show thae.

573
0s46:53,050 =-=> 00:1408:56.047
Marimas Brown: Wo, this is the night, the April 19th plan.

574

00:48:56. 380 --> 00:49:06.369

Jozmeph DeSante: Okay? And so now, that's kind of the guesticn iz like, 13
it this flecr plan that we're looking 3t right now? 0f is 1t one. Rhnd you
kncw, 1 think that's as the archirect

515
00:45:06,440 ——> 00:40:08.520
Jogepl DeSante; or designer of this project.

57¢

Of:42:10,570 —--» 03:49:17.750

Joseph DeSante: I'we got codes thet I leok at, and you need bo point me
in the direction of the codes you are ueing, That gsts this.

BT
00345217750 ==> 00:4 918,400
Marissa Brown: Gorgeous,

573

00:49:18. 400 ==> 00:49:26.173

Joseph DeSante: Those cedes. And 5o 1f you're geing to use appendix, 1T
yol're going to use appendix P, that's fine, that's allewable.

579

00:49:24.410 --> 00:49:31,710

Joseph DeSante: then you need to meet those tequirements. If you can't
mest thoge regiirements, vou're going to need to present

5ga
O0:49: 21,980 --> 00:49:33.120
Jogaph Debante: an altsinatz

el
N0:48:23,.770 —-> 00:49:535.460
gaph DeSante: or something to show

T

582
048 TR 430 —-> 00:149:39 500
Joseph Defante: why you can't meest 1t. And what

562
00:46: 40,100 —-2> 00:409:50.730

228
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Joseph DeSante: you're going te propess to tey to match that reoud rement,
you knew, Bnd go thatTs your as the archicecturs enginesr of the of
fecord for this project. You mnesd to do that code analysis and show me

54
00:49:51.340 —-> 00:45:54.460

LEE.

545

0049544960 ——> 00:428:56.040

Marissa BrowWn: Yes, of course, and thar's how we'rs we're explaining thes
1A b fire

588

00:4%:58.430 --> 00:50:03.379

Marissa Brown: =eparation on the sides and rear of the units but again,
Thie

587
006003 . 430 --> 30:50:06.719
Marissa Brown: we talked sbout, this. This was reviewed

588
00:50:06,800 —=> 00:50:10.450
Harissa Brown: by the cperstor, who prefers the other version.

L]

AN:50:10,.620 -=> 00:50:13.209

Marissa Brown: We can move Forward with either,
540

A0t 80: 13,350 --> 00:50:16. 869

Marissa Brown: 1 gusss we are locking for guidance on

591
00:50:17.180 ——> Q0:50:1E8,.350
Harzissza Brown: whether

593
00:50:19.510 --> 00:50:23.050Q
Marissa Brown: the ? mesns of sgress from the units needs to bé remote.

503

O0:50:23.850 —-> 00:50:27,149

Marissa Brown: which would push uz imro thiz layont.
554

A0:50:27.870 —-> 00:50:30.393

Murig=a Brown: of whather that is somsthing that can be
555

M3:E0:31.5810 ==> 00:50:34.673
Marisea Brown: providsd on the front face of the unit.
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54g
0050134, 630 ==> 00150;37.029
Joseph Dasante: 2o, Appendix P.

58F

00:50:37.230 ~=> QB:50:43.919

Joseph DeSante: Says, emergsncy slesping ecabin shall be provided with ac
least 2 Porms of #grass placed remotely from each other.

558

00:50:95, 960 —-» Q0:50:55.120

Joseph DeSante: That's the appendix. If there iz another code secticon
that you'ce going to use, you nesd toe provide thab. But yeu know, 1f
we're Lf wa're uzing appendix B, that's what Appendiz P states.

539
0 :50;55.120 ~-> 00;:50:58.380
Marissa Brown: Right and how. And we are asking how you interprer that

GO0

00:53:59.110 --> 00F51702.390

Marigsa Brown: because thers's net, it doesn't specifically say on
oppoglts

LU0l

0045102, 480 -=-> 0U:51107,140
Mariszsa Browr: walls. It doesn’t say with a certain ameunt of distancge
hatwesn them.

502
0051 08.230 ——> 00:51411.289
Joseph DeSante: Well, I think there's a general knowledge of remotely

603

00:51:12.670 ——> 00:51+20.619

Joseph Defante: you can provids something, I wean, provids. You coulkd
prewide soms ceds, narrative, or interpreration te show what

604
Bs51:21.430 ——> 00:51123.169
Joseph DeSante: you as an architect

605
A0rSl: 24,200 -=-> 00:51:26.480
Jogeph Defante: means to-you.

&G
NOE51r 26,810 -=-> 00:51126.270
Jegeph DeSante: and then ws could lock into it. But.

607
00:51:28.270 —=> 00:51:33,920

230
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Mariesa Brown: Okay? I mean, T think what we're thinking is this ie a 70
sgquars foot undt T by 10,

608

00:51:34.010 ——> D0:51:36.499

®arissa Brown: no matter where you are in the unit. Nothing is remote
€rom where you ars,

ROS
00:51:39.302 --> D0:51:41,37C
Marigga Brown: 8¢ the question is.

G110
00:51:42.130 --> 00:51:44.83§
HMarizsa Brown: can this layoit

811
D0:51:45.1860 —-> 0G0:R1:47.45%
Marissa Brown: be sansething? We move Eorward with

&12
A0:51: 47,640 -=> 00:51149.579
Marissa Brown: knowing that a

513
00:51:50.200 --> 0D:51:55.388
Marissa Brown: emergency rescue cpening, and 2 door is on the =ams wall.

614

O0151:56.540 --> 00152104029

Marissa Brown: If ‘that's something that is off the tabie, then that means
we mead to move forward with the 4, 25,

615
00162 04.100 --> 00:52:05.3110
Mari=sss Brown: test, Iit.

B1E

052 08.450 --> O0:52:21.130

Hatt Orbach, City of Watsonville; I mean Just comnon sSense wise. I
there's a fire cursids your front deor, and the only means of egress are
sut front door and a window that face the same way. That would be the
reason for having them on remotes walls, Right is that you have anothex
means of egress that's not into the fire.

B17

ONiSe: 21,430 -->00:52:27.480

Matt Orbach, City of Watsonville: I mean, that's by understanding of why
vem world have the code read that way. Bur T wanted te get in thas
building cods =o.

618

Q0:52: 28,620 --> 00352:29,.820

Marissa Browm: Yeah, I gusss

231
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219
Q06230380 --> 00:52+31.430
Marisss Brown: And our.

G20

00:52:31,801 --> 00:62:36.080

Marisea Brown: And Af we're going to comiscture about a situation like
chat.

521

00:52:34,330 --> 00:52442.300

Marissa Brown: the idea of something beiny on fire immediately outside of

your desr is

H22
005243670 —-=> 00192:45.529
Marissa Browm: 12 problematic, no matter what, but

523
Q05247170 --> 00:52:50.470
Marized Brown: the fact that it's noncombustible construction

=
6ls

00:5%351,330 ~=> Q0:52:56.370
Marisea Brown: cutside of the door, and there's a 10 foot separation
between your door and

625
00:52:56.560 —-> 00:52:5%9.630
Marissa Brown: the unirt across from you. I guess that's

a2E
On:53:00.410 --> 00:53:01.320Q

Harissa Brownt thar's

627
00:53:01.832 —-> 00:53:03.639
Marissa Brown: that's rhe queastion. Hers,

G628
003153106830 —--> 00:53:158,9580
deseph Defants: And I'm I'm 1'm not ready or at liberty to answer thsat

gquestion for the moment without ILocking inte things and without reviewing

the project

6lg
003:534+15.960 -=> 00553:17.400
Joseph Defante: in its totality,

G0
0045233174200 -=> 00:53:24.279

Joseph DeSante: And again, like Matt said, We're we're pitching, helding

guestions that affscr the entire project.

232
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Bl
Q0:53424. 820 —-> 00;531E5,.510
Jogeph DeSante: Plciup.

532
00:5%: 88,510 --> 00:53:26.649
kexanne Wilsgen: Anybody, know.

533
D0:53:26.650 —-> 00:53:27.940
Togeph DaSante: Just pick a layvout.

634

D0:53028.460 —-> D0:53:36.420

Joseph DeSante: Give us your oode interpretation of why you think that
layout mests the applicable code. Secticns and staff can rewlew it

&35

0p:53:36.56560 --» 00:153:40.010

Joseph DefSante: for all of those reguiremencs, and then provide a lefter
asaEp .

Jogeph DeSante: But I don’'t think

637

00:53:42,300 =-> 00:53 146,100

Jozeph DeSante: I'm not going to respond formally to a question based
ap alL

£38
00:53:47.150 === D0:53:48.709
Josaph DeSante:. something. we'rte not sure yet.

UEY]

00:53:48.900 --> 00554:10.630

Foganne wilson: Understeood. Yeash. 2o, Mariges, if thewe's if if we need
ro call, dignity moves and Just reming them that we've asked them to
submit, then we can, There's I do have & guestien, cause I wag not in the
meeting when the service provider had degided thar they didn't prefer
this sits, even though it helps usg

G40
542 10.720 --> AN:54:13.278
Roxanne Wilgond meat a lot of the building codes.

641

00:54:15.850 -=-> 00:54:18.1139

Rexanne Wilson: 8o doss enybody know Lf ir's just bassd off of the office
placemsnts?

Hat
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O0:54:50.710 —-> O0D:54:22.820
Maris=a Brown: Oh, Sacah, you're mured. Okay.

643

O0s54:22.820 —-> 00:54:27,908

Sarah Federico: Alcight. It's a few chings. I mean, there were a fow
thinges. Can yvou guys till sse my screen?

644
Q0:54:35,190 —-> 20:54:28,975
Sarah Fedarico: Okay,

45

F0:54:30.450 --> 00:54:33.922

garsh Federico: I'm sorry if I was moving around, tos, for other things.
Bul anyway,

46
00t54:354.190 --> 0D:543:34, 690
Bomanne Wilson: Fine.

647
00:54: 34,690 =-=> 00:54:37.950
Sarah Federico: S¢ here's here. Can you see the 4 25 teet fir.

B4E
00:54:37.9%0 --2> 00:54:32.730
Marizsa Brownt Yeah.

645
0054 38.878 --> 0054139759
Sarash Fedecico: 5o laolk hers, okay.

&5

00154239, 960 —-> 00:54:51.010

Sarah Fedérioo! So there wers scme issues with, like the spacing in hsre,
and then not having any offices over hers, and then these not being
aligned, for exampls, having things like

00:54:51.040 —-> 00:54152.420
Saral Federico: Get see?

55

00:54: 52,550 ==> 00364 150,649

rah Fedarice: Just just like a lot of different things. Thers were
curity guestions and issoes. And then just the placsement of where
hings ars.

oo
[

853

O0:E5:00.047 --> 00:55:105.080

Sarah Federico: Wanting to have the offices over hsre which we talked
gheut woving these units.
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(1]
00:55:06,250 =-> 00:35:07.580
Sarah Federico: Qver hers

655

00:55:07.620 -=-> 00:55316.589

Zzrah Federiicot and then putting the cffices here. But we still havs the
gquestion of the clinic, which is a ssparate issue, which We don't have ta
talk about right now, 5o

(-1
00553117, 100 —=> 00:55:19.700
Sarah Federice: when we looked at this test [it.

657

00:5%;20.260 ——> 00:55:28.390

Sarah Federico: everybody was just really happy with the whole layout sst
ap, it really, juost really jusr this is very susankad.

G58

00:55:29,190 -=-> 00:55:38.710

Sarah Faderico: Evetybody just liked whers the trash was, hsre the the
wlectric vard, and having this space hera for the for the check-in when
people walk intc the gate

&59
a0:55:38.900 -->
Sarah Federice:

becaise thers'sz a security for.

GE0

a0355:42.500 --> 003655:50.813

Fowanne Wilson: To that. But if this i9 going to, if this, If 25 1s going
to help us and just say it kind of lg what it is

66l
aNyE8: 50,300 —-> 00:55152.400
Roxanns Wilson: like. I -sorry

[0
Q0:55:52.71) —> 00:55:585.720
Roxanne Wilson: I'm sorcty, but AF I.

a3
00: 55155720 —-> 00:55:56.529
Sarah Federico: Yeah, no, we.

G6d
03551 56,530 === 00:55:57.2340
Resanne Wilsons Helpz uz,

665

00:E5:57.550 --> 00:56121.46%8

Sarszh Faderics: We agree. T mean, that's that's that's something we
shared with Cap. I think that we thought that we wers Carlos. Tou cab
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correst me if 1'm wrong, becausa I Enow you were in these mestings, Red,
and you were nobt because yeu were out So. When we talked about this this
sne, I chink there was cooversation from dignity moves potentially,
rarles, thar zaid that if we get the reciprocal sasements

EE6

00:56:21.570 ——> P0:56:25.279

2zrah Federico: or something that we <ould go with this test fir, bur it
souncs 1iks

el

00:56:25.630 —-> O00:56:37.122

Sarah Federico:; that's not the case, So we'd had a mseting with Susie,
just Susie. Scrpy, not Wwith Matt and Josy, w@with just Susie. We had a
mesting, and we kind of talked abeut rhat. Remsmber, we talked abesut the
recipracal easement and everything:

558

003563 37,390 ==> 00:86:40,850

Roxanne Wilson: Thought that was om the 9, th the one the test fit Erom
the 19.th

£64

00:5E:q1,.850 =-=> 00:56:46.630

Sarah Fedeticoy Tt was for the test £it for the 19.th That was part oI
the cenversdtion we had talked about. IT.

570
G156 EAT. 030 -=> J0:56:47, T80
Bonanne Wilsons Op, oops!

00564 48,220 ==> 00:55:52,139
Sarah Federico: Yeah, yeah, for the 19, th for the 1 9.

0056452, 140 ——> 00:56154,119
Roxanne Wilssh: 25, th right, one cight now.

D0:EE5d,TE0 == 00:56:57.419
Sarah Esderice: Oh, okay. I thought we were leocking at the

00:E6458,350 --> 00:56:58,. 270
Sarah Fedwrico: SOTLY.

&5

OOrSGEEE9. 270 —=> 00:57:08.969

Roxanne Wilson: Neot to waste Warsonville side, I think again, Santa Crus
County, Mottersy County needs £o ¢et together so we Ceuld decide on.
Where are we gonna pick our battles.

LY
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00:S5T: 09,310 -=> 00:57423.210

Roganne Wilson: And which hills are we gonna die on right now? Because I
we nesd to. We I feel 1ike the county has fulfilled our side of the moi.
And wa'ie now like just we need to move forward. We need to finish this
wWrap, this.

6577
QOB Te23,490 —-> 00:57: 28,080
Roxanns Wilson: So, Carles, LI you have time Sooh.

G786

005723260 —-> 00157:36.319

Ropanns Wileson: and Lf Rebert has time soon, Gan we get together within
the mext couple of days? I know that's hard for Robert, but I really need
him.

574
s3T5, 670 --> 00:57:358.570
garah Federico: We're we'rs scheduled for Friday

EB0
00:57:39,.130 --> 00:57:41.200
Sarah Federico: with Rebert, but we can mest earlier.

581
O0:5Te41,.440 ==> Q0r57:42.600
Roranne Wilson: And whe elsa?

ER2
N0:5T:42.990 ==> Q057 +44.740
Sagrah Federico: I'm Carlos and me.

6E3
00:57:44. 740 -=> 00:57:468.4989
Foxanne Wilseon: Oh, it's just the 2 counties that's where it's gonng be.

Yes:

684
00:E7:44,490 —-> 00:57:51.73%
Sarzh Fedsrico: Ckay, yeah, we have.

G25

00:57851,. 740 —=> 00:58:00,55%

Eoxanne Wilson: Matt, Jeey. Marissa, please hold we're the counties Are
gonna mest and decide which one are ws going bto reguest? The dignity move
submiTs,

(15

O0:S8: 00,730 =-=> 00:58:10.274

Rouatine Wilsoen: and one of the things that T do ask, afd I don't know iT
there's any issues with thisz. But when you guys ssnd your lstter, can you
pleage. CC. The gounty on 1t.

=87

Attachment ﬁwg% 512
61 of 266



OOeREr 10,634 --> 00:58:18.78%

Bomanne Wilson: One of the things that happensd with the last submission
ie that the county didn't know about it until a many monthe after it
happenad.,

288

N0:RE:18, 760 --> O0:5B:27.569

Fasarne Wilson: 8o I fesl like we conld have helped make some decisions
to help, you kncw, Move thiz thing aleng faster I wWwe would have ke
that these were lssuss that sarlier.

HEd
o058 20,690 --» 00:58:30.800
fomannes Wilson: that's all.

Gan
00 5F:31.400 --> 00:58332.305
Bomarms Wilson: Oh.

6531

0158532290 ——-= 00:58:368.319

Roxanne Wilson: well, thank you guys. And actually, if Carles, 1if You
have Cime, can you stay oh.

632

00:58:38.750 —-> 00:58 144,459

Saral Federico; Well do we want to schedule another meeting, or do we not
want to Schedule another meeting with Josy apd and Mate?

93
N0:58: 44,830 ~-> 00:68:46,67%
Rostanne Wilsen: T thought that we had one with

a4

00:58:47.130 =-> 00;58:51,618

Rodanne Wilson: with with the whole Watsonville team. Didn"t we talk
abouk, or did we not.

£S5

00:58¢51.770 ==> 00:59:02,900

Sarah Fedsrico: We're not including Watsomyville on all these meetings. 5o
Matt =snd Joey, don't worry. We have, like our regulat project maetings.
We have. We have other mestlings. But I'm saying thiz group.

596

00:59:03,621 —--> 00:59:08.473

Sarah Fedarico; oh, okay, veah. I don't have a2 meebing on staff for this
e pe=lis £

BT

00:59:08.690 ——-> 00:59:14.270
Poxanne Wilson: Maybe we wars tallking abour sstting that meeting in this
meeting. I'm ¢ tired of the word meefing.
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ag

N:59:14,740 ==> Q0:59:23.239

Rorxanne Wilsom: can we? Can we find a time. Maybe Mart and Jesy Carlos,
where we could sss if there's a multi Jjurisdicticonal

&
]

3
0N:69: 23,460 --> 00:59:26.120
Roxanne Wilson: plus Gensler dignity movas

100
00:59:26,730 --> 00:59327.740

Roxannes Wilson: because we also.

701

00:59:27.740 —-> 00:59:36.420

Sarah Federico: Site development just for the site develepment part of
thig, because we want to gek through this right guys. So we're Jjust gonna
put a meeting on Talendar. So, Matt Jeoey, when are you availakle?

102
00:5%:37.460 --> 00153:38.300
Sarah Federico: or do you mean.

T2

N:59:33.300 —-> 00:58:43,.500

Roxanne Wilson: I just prefer. We submit, and then and thenm wou do your
analysis, and then we meat after. Is that.

T4

N0:59:43,500 -=-> 00:59+53.5049

Matt Orbach, City of Watsonwille: And I think you Enow, Satah, you
brought up the clinic course, and I remember last time there being some
building potentially soms building code implications of a the medical
clinis bype use ¢n sites. 5o

705

00:59:54,000 ——> 00:59:58.009

Matt Orbach, City of Watzonwille: you know, that may be another
cutstanding thing that we may want to ralk about.

J085

00:52:58, 080 --> 01:00:01.720

Matt Orbach, City of Watsonville: That reslates the site design prior to
rhe submittai=s, so.

TaT

01:00:02.030 —> 0Ll:00:11,210

Sarah Federico: Well, we can schedule a meeting for late next week, or We
can walt and schedule it for 2 weeks, just to give you time, Or we Can
have, we can have a meeting. It's totally whatever wou guys wanna do, I'm
I'11 mest with Yo,

TO8
01:001:11.210 ==> 0L:00:18.400
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RBoxanne Wilson: Robert to be able to make it, hecause that is the
transitiening of the program for fuse, for futlure uss.

109
01:00:1%.470 -->» 01:00:21,.359
Carlos Muno - Santa Cruz County: Sarah, can you de like a deodles

710

01:00%21.540 —=> 01:00:32,480

Carlos Muno - Santa Cruz County: and see if.
1
100y 2Z.990 > 0100523770

oxanne Wilson: Beautiful. Yeah.

112

01:00:23,770 --> 01+00:24.350

Carlos ¥uno - Banta Cruz County: Yeah.

713

A1400:25,260 —=> 01:00:27.690

Matt otbach, City of Warsonville: Yeah. Luckily, you find an email,
You'rs dealing atround.

714
01:00:27.806 == 01v00:26.,040
Foxanns Wilson: You but.

715
01:00:28.040 —> 01:00:28.739
Mart Orbach, City of Watzonwille: You are more.

116
01+00:25,740 -=-» 01:00:29.420
Rozanne Wilsom: Stay with her.

TLT
OL:00:29,420 --> 01l:30:29.970
Matt Orbach, City of Watsomvillae: Level.

RE:
N1:00:29.5970 ==> D1:003:30,370
Reoxannes Wilson: Yeah.

7189

0L:N0:30,370 —-> O1:00:46,2049

Matt Orbach, City of Watscenville: To the like managet level. Bo our
schedules are & bit more opsn for meeting times than Suzie's is. B¢ yeah,
I think we just looking at cur availability over the next 2 wesks, have a
lot of openings. So I think 1f you just propose a time, we'll probably be
able to find something., It looks generally like mornings.

120
N1:00:48.320 ——> Ql;00350.959
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Matt Orbach, City of Watsonvilles: between Tuesday and Friday look prerty

clear.

721

01:00:51.531 —-> 01:00:58.104

Sarah Federico: but as fat as the clinig, though thers there there isn't

a whole lot of specifice on that just so you kncw matt.

722
01:00:58,390 -=> 01:01:01.440
Rowanmne Wilson: Finish really guick. Sorty. Sa.

a3
01:01:01.510 --> 01:01:06.090
oxanne Wilson: Carles, if you can, because Robert has the most

lifficilt,

= o o=l

i

124

01:01:06,520 —=> 01:01:09.335

Roxanne Wilscn: cao you? Can you inltiate a doodle? Poll

725

01:01:09,450 ==-> 01L:01:+12.729

Bomanne Wilson: based off his of his, hle availability. Oksy?

128
01:01413.,095 --» QL:01:16.550

Roxanne Wilson: Bnd it sounds like mornlngs are best Ior the city.

127
F1:01418.322 =-> 01:01:22.030

Carlos Muno — Santa Cruz County: What abeut? What about? Alright? You'r

scheduling particular.

28
01:07:22.320 ==> 01:01:22,630
Roxanne Wilson: Thank you.

L0

01:01:253,350 ——> 01:01:25.328
Sarah Federico: Let's say 2

730
01:01:25.980 == 01101+28,8B9
Sarah Federico: Tuesday mornings. Betwesn 5 and 10

731
D1:01:259.040 —-> 01:01:30.680
Sarah Federico: we have availability.

732
01:01:3%.020 —-> 01:01:32.349
Zarah Federico: Rowanne and T.
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3
Nl Q01:32.350 —-> 01:01;35.420

arloz Nuno - Santa Crug Coumty: I'1l look -at Robert's scheduls, and I'1l
end out a couple of proposal things

734
01:01:35.900 -=» 01:01:38.050
“arlos Nune - Santa Cruz County: which is based off. Who is based out of

thig?

135

01:01:39,460 -=2> 01:01:40.429

Carlos Nuno — Santa Cruz County: You need me to stick arcund Roxanne,
736

01:01:40.850 —--> 01:01:42.320
Roxanne Wilson: Just cquickly: Yeah.

737

01:01% 32,320 ==> 01301:43.000

Carles Wuno - Santa Crusz County: QOkay.
738

01:01:43.310 --> 01:01:46.5486
Bomanme Wilson: Thank vouw. City of Watsonville. Thank you so much.
Geneler.

1358
01:01:46.870 ==» 0l:01:48.119
Marissa Brown: Thank you. Everyone.

T40
01:01:48.320 --> 01:01:49.240
Sarah Federnice: Bye, bye.

741
01:01:49,240 -=> 01:01:4%.879
Jozeph DeSante: But everybody.

742
01:0L:49.980 --> 01:01:52,180
Fosanne Wilson: There. Can you stop sharing for a second?

743
01:01:5%.290 —-> 01l:01:53,939
Roxanne Wilson: Thank you.

744
01:01:54,100 -=> 01301:58,350
Sarzh Federico: I was. Gomna T was working on it and slow.

T45
01:01:59.820 --> 01:02:01.169
Roxanne Wilson: I? What's that?
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Historical documents relevant to the Zoning Administrator’s improper procedure

May 14, 2024 City Council Meeting

Description:

Agenda
Video
Minutes

Summary:

The Steering Committee, Planning Commission, and the Council were never
informed that emergency shelters were allowed “by right” in the Downtown Specific
Plan. At least one Council Member asked for an investigation (See Ari Parker's
comments at the May 14. 2024, City Council Meeting at 42:53). As of October 1,
2024, Vides has not followed up on this matter.
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Historical documents relevant to the Zoning Administrator’s improper procedure

April 27, 2024 William Seligmann Document
Request to the City of Watsonville

A message was sent to you regarding
record request #24-125:

Dear Mr. Seligmann,

The City of Watsonville (“City") is in receipt of the Public Records Act request you
submitted, received on April 27, 2024 ("Request”).

The City intends to cooperate o the fullest extent possible with the Public
Records Act (“PRA"). (Government Code section 7920.000 et seq.) Under
established California law, the City is obliged to comply with a request for a
public record so long as the requestor makes a specific and focused request for
the record, that record is maintained by the City in its ordinary course of
business, the record is disclosable, and the record can be located with
reasonabie efforl. The PRA provides for the inspection or copying of existing
identifiable public records; it does not compel the City to respond directly 1o
questions, requests for information, or create new records, lists, or reporis in

response o a request.

The City has determined that it possesses non-exempt records responsive to

your Request.

The City is collecting and reviewing potentially responsive records. The review is
ongoing. The City will endeavor to provide the first baich of responsive records
on or before Wednesday, May 22, 2024. If you have any questions regarding the
City's response or would like to discuss your Reguest, please contact me at

irwin.orliz Gwatsonville. gov

e alROMAISLA HIEST COMIronuesls 24- 125
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Historical documents relevant to the Zoning Administrator’s improper procedure

April 23, 2024 MOCO Board Meeting

Description:

Agenda
Video

Summary:

Monterey County Meeting

The County approved a contract with nonprofit developer DignityMoves; the Coalition
of Homeless Services Providers was given a nearly three-year contract to identify
and contract with a Santa Cruz County nonprofit to operate the shelter.

1. InItems d. and e. MOCO votes to “Authorize and direct the
Auditor-Controller to issue a one-time payment to the Coalition of Homeless
Services Providers for the full contract amount of $2,571,460 upon execution

of this agreement with an invoice to meet the grant term expenditure

requirements 0. 2024
2. Resolution for warehousing money

3. Wilson presented two different Church Layout options to County (only one
was presented to the City of Watsonville Clty Council)

4. Wilson tells MOCO board she just learned about 1.5 months before about the
construction costs for FEMA requirements; CoW notified her about FEMA
issues on November 29, 2023; Council Member Casey Clark informed her
about this in June 2023, and DignityMoves stated they always knew it was a
problem.

5.  Wilson notifies City Council and public they anticipate breaking ground in June
2024: subsequently denied she said that in the the May 29, 2024 Conference
call with MOCO and COW.
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Historical documents relevant to the Zoning Administrator’s improper procedure

April 23, 2024 City Council Meeting

Description:

Agenda
Video

Summary:

City of Watsonville

Several issues arose during the City Council Meeting:

Wilson failed to disclose to Ari Parker the additional $3M of funding to the
project, yet Suzi Merriam emailed Eduardo Montesino early that day about $11M
in funding

2.  Wilson presented a different site diagram to the Council than what was
presented to Monterey.

3.  Wilson claimed they will break ground in June

4. Wilson noted that HomeFirst “because of the lack of support from the community
they were getting, they requested that they hire full-time staff members just to do
community engagement. Because of all of the uproar of this project, and
unfortunately, it was outside of the scope of our district for us to provide them the
extra staff members that they were requesting.” (This was despite having
secured an additional $3M; Wilson did not disclose this to Council Member
Parker when asked).
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Historical documents relevant to the Zoning Administrator’s improper procedure

April 23, 2024 email exchanges with Suzi
Merriam and Eduardo Montesino

Description:
Email exchanges dated April 23, 2024 from Suzi Merriam to Eduardo Montesino re
recurso de fuerza

Summary:

In this email, Merriam updates Montesino that the “Total of $11 million has been
allocated to the to the construction and operation of the shelter.” (Council Member
Ari Parker was misled by Wilson and City Staff about the funding during the April 23,
2024 City Council Meeting.)

From: Suzi Merriam on behalf of Suzi Merriam <suzi.merriam@walsonville.gov>
Sent: Tuesday, April 23, 2024 1:15 PM PDT

To: Eduardo Montesino <eduardo.montesino@watsonville.gov>

Subject: recurso de fuerza

Recursa de Fuerzo

34 tiny homes within a secured facility

Laundry facilities, restrooms and showers provided

Still in site planning stages, hope to receive a revised application soon

Will be operated by the County of Monterey for 2 years, and then swilch over to the County of Santa Cruz to operale after that
Community Action Board will be the operator of the village

Supportive services will be provided to assist residents in securing permanent housing

Total of $11 million has been allocated to the construction and operalion of the shelter

To be localed behind Westview Presbyterian Church

Suzi Merriam
COD Director, City of Watsonville
831-768-3074

HOUSING P AN 2050

ELEMENT

- B . ﬁ
e . [l o
el

248
Attachment At 15 of 512
72 of 266



Historical documents relevant to the Zoning Administrator’s improper procedure

April 15-17, 2024 email exchanges with Suzi
Merriam and the Rotary Club

Description:

Email exchanges dated from March 21 to April 14, 2024 with Suzi Merriam and Rotary Club
re Homeless Project

Summary:
Merriam informed Rotary Club on April 17, 2024 CAB will be the Tiny Village operator.

RECURSA DE FUERZO TINY HOME
VILLAGE

+ Westview Presbyterian Church

+ 34 pallet shelters- prioritizing folks
living at the Pajaro River levee

= Funded by a grant received by the
County of Monterey, in partnership
with the County of Santa Cruz

» To be operated by Community
Action Board
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On Thu, Mar 21, 2024 at 3:56 PM Amy Haa< GGG '
Fantastic! | will put you on our Club Calendar on the 17th.

Qur President Gil will likely pake fun at you for being a member of Freedom Rotary! We had a few of your Rotarians at
our meeting last week and Gil really worked hard at getting them to abandon your club and move over! &@

Thank you!! I'm locking forward to meeting you
Sincerely,
Amy Haas
On Thu. Mar 21, 2024 at 12:59 PM Suzi Merriam suzi.memami@watsonville . gov> wrole:
?l:::;s;uu for reaching out! | am happy lo speak al Watsonvilla Rolary- I'm a Freedom Rotarian | don't want to

bill myself as an expert on homelessness, but | can report back on the results of the special Councll meeting and the
direction, if any, that the Council has given to staff. Looking at my calendar, April 17" would be the best for me.

Suzi
Suzi Merriam
CDD Directar, City of Watsonville
B31-768-3074
HOUSING T
HOUSING p| AN 2050
SR
e | =)
=i
=47
From: Amy riass S

Sent: Thursday, March 21, 2024 12:40 PM

COW_PRA125_001459

To: Suzi Memiam <suzi.meram@watsonville goy>
Subject: Homelass Project

Hi Suzl,

Celeste was telling me about the special council meeting on the Cily's homelessness issue this Saturday. We both
feel the members of the Rotary Club of Watsonville would be eager to hear a presentation on the lopic and what
action the City will taka,

Might you be available on April 10 or 17 to join our Wednesday lunch meeting? Qur club meets at the Watsonville
Elks Lodge at 121 Marlinelli Streel. We begin gathering at 12:15pm lo enjoy a catered |unch logether. The meeting is
called to order at 12:30pm. Qur program speaker is introduced at 1pm and has 20-25 minutes to present with a few
minutes left at the end for member questions.

Please lat me know if this works for you, | lock forward to hearing from you.
With gralitude,
Amy Haas

Program Coordinaltor
Rotary Club of Waltsonville
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Historical documents relevant to the Zoning Administrator’s improper procedure

March 31, 2024 MOCO ERF-2 Update

Description:
MOCO provided and update for the State regarding the ERF-2 Grant.

Summary:
MOCO presented the following:

In March 2024, we learned the site selected for the Village is in a
floodplain zone and will have to be raised 3 feet to comply with the City’s
building permit requirements for construction. This has resulted in a budget
change to the allocation amount of interim sheltering from services to site
development costs for the Village. Any funding shortfalls required for the
services portion of the project until June 30, 2026, will be augmented by Cal
AIM, and other local funding grants to support this project. Per our formal
budget change request submitted to Cal ICH on April 9, 2024, the additional
costs for site development will not change the eligible use category funding
allocation of the original project budget. While pursuing other funding to
support the operations of the Village, the County moved forward with
executing agreements with the developer/services providers for the Village in
April 2024 and construction is expected to begin at the site in June 2024.
The County of Monterey expects to meet our expenditure and obligations
fiscal deadline of June 30, 2024. [Emphasis added]

ERF-2 update has inaccurate statements re FEMA.

e Roxanne was apprised of FEMA during the June 23, 2023 meeting, on the
Application submitted in October 24, 2023, the profile page states that the
church is in a FEMA zone, and the November 29, 2023 Planning Guidance
Letter states it is in a FEMA zone. MOCO did not just learn about this in
March 2024. Any GIS map would also show this.
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elements on the individuals and families served into their local HMIS. Grantees must follow the entry
format specified by Cal ICH, which includes the use of funding codes (Other Funder Code and Grant ID) as
described in the HMIS Project Setup Instructions. ERF grantees had until September 1, 2023 to
implement these project setup requirements.

More information on the requirements associated with AB977 (WIC §8256) is available on Cal ICH's
website.

| certify that Monterey County has set up all projects with the funding codes and is entering the
required data elements for every client served in their local HMIS (or a comparable database for
specific subpopulations whose data must not be recorded in HMIS) for ERF-2-R projects in
accordance with all guidance from Cal ICH.

No

Please explain why your jurisdiction has not set up all projects with the funding codes and/or is not
entering the required data elements for every client served in their local HMIS (or a comparable
database for specific subpopulations whose data must not be recorded in HMIS).

The County of Monterey has requested technical assistance from ABT Associates to provide their
guidance to setup the project in accordance with AB977 due to the complex nature of navigating the
utilization of two separate HMIS systems from two separate Continuums of Care because we are building
interim sheltering in a different county; before we setup the projects and coding, we want to ensure we do
not have the polential of double counting once we start moving clients into interim shellering.

Status of Encampment Site(s) and Residents

Encampment Data during through March 31, 2024

Encampment 1

Encampment Name Encampment Status
Pajaro River Not resolved: people still reside at the site

Average Number of Residents on a Given Night Jurisdiction provides residents with medical
110 items, harm reduction supplies, hygiene
products, food, or other services that do not
necessitate entry into HMIS
Yes

Optional: Project Stories

If applicable, please provide one brief story of a person served by ERF-2-R funds and how your
community’s project addressed their immediate crisis of unsheltered homelessness and supported them,
or began to support them, on the path to permanent housing. You may provide any combination of text
and/or file upload below.

By submitting this information, you confirm (1) the story has been appropriately anonymized OR
(2) documented consent to share the information.

Are there any upcoming events or news/noteworthy items related to the project?

Yes, in February 2024 our Board of Supervisors approved a Memorandum of Understanding (MOU)
between our County and the County of Santa Cruz to establish the roles and responsibilities for the
development of a 34-unit non-congregate low barrier navigation center, referred to as Recurso de Fuerza
Village (Village) in the City of Watsonville (City) for the public purpose of providing interim sheltering to
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house individuals experiencing homelessness along the Pajaro River.

In March 2024, we leamed the site selected for the Village is in a floodplain zone and will have to be raised
3 feet to comply with the City's building permit requirements for construction, This has resulted in a budget
change to the allocation amount of interim sheltering from services to site development costs for the
Village. Any funding shortfalls required for the services portion of the project until June 30, 2028, will be
augmented by Cal AIM, and other local funding grants to support this project. Per our formal budget
change request submitted to Cal ICH on April 9, 2024, the additional costs for site development will not
change the eligible use category funding allocation of the original project budget. While pursuing other
funding to support the operations of the Village, the County moved forward with executing agreements with
the developer/services providers for the Village in April 2024 and conslruction is expected 1o begin at the
site in June 2024, The County of Monlerey expects to meet our expenditure and obligations fiscal deadiine
of June 30, 2024,

Certify and Submit

Name
Sarah Federico

Title

Homeless Services Managemen! Analys!

Phone Emall

{925) 330-8242 federicos@countyofmonterey.gov

253
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Historical documents relevant to the Zoning Administrator’s improper procedure

March 23, 2024 City Council Meeting

Description:

Summary:

WORKSHOP TO EVALUATE STATE OF HOMELESSNESS IN WATSONVILLE & CONSIDER
ESTABLISHING A STRATEGIC PLAN

Watsonville Police Chief Zamora confirmed the level of homeless crime in District 1.
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Historical documents relevant to the Zoning Administrator’s improper procedure

March 22, 2024 Pressreader Article Quoting
Michelle Pulido

Description:

In the Pressreader article dated March 22, 2024, Michelle Pulido is quoted about
Tiny Village.

Summary:
Michelle Pulido stated, “No additional public meetings are planned for the shelter, as it is
allowed “by right” and does not require a public hearing for approval.”

Pulido failed to address the need for the Church to secure a use permit.
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Historical documents relevant to the Zoning Administrator’s improper procedure

March 20, 2024 email exchanges with City Staff
et alia

Description:

Email exchanges dated March 20, 2024 RE: Monterey County ERF-2-R Grant - Recurso de
Fuerza Planning and Implementation Meeting #2 (Suzi Merriam, Rene Mendez, Tamara
Vides, Roxanne Wilson, Robert Ratner, Emily Watson, et alia

Summary:
Wilson emailed Staff indicating:

1

2.

More funding was secured.

CAB would be contracted

The Coalition of Homeless Services Providers would warehouse the ERF funds
keeping Tiny Village “alive.” We will still be using the Coalition of Homeless

Services Providers as a sub-recipient of ERF

Suzi Merriam informs Rene Mendez that “tiny homes are still alive.”
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From: Suzi Merriam <suzi merriam@watsonville.gov>

Sent: Wednesday, March 20, 2024 4:56 PM PDT

To: Rene Mendez <rene mendezi@watsonville.gov>; Tamara Vides <tamara.vides@watsonville.gov>

Subject: Fw. Monterey County ERF-2-R Granl - Recurso de Fuerza Planning and Implementation Meeting #2
Attachment(s): "ERF-2-R, Application Submission-CountyMonterey. pdl™,"Monterey-and-San-Benito-County-Shelter-
Standards ERF Edils (AutoRecovered) pdf*,"Monterey Good Neighbor Protocol Draft.docx”

FYI- tiny homes are still alive

Suzi Merriam
CODD Director. Cily of Watsonville
831-768-3074

- GENFBRAL

E&ﬁé:? PLAN 205

=
D ek, k-

WATROATVALL =% WATSONVILLE, CAL

From: Wilson, Roxanne <WilsonR@co monterey.ca.us>

Sent: Wednesday, March 20, 2024 2:24 PM

To: Emily Watson <EmityW@cabinc.org>, Dan Hoffrman <dhoff1610@hotmail.com>; Robert Ratner

<Robert Ralnar@santacruzcountyca.gov>; Carlos Nuno Espinoza <Carlos NunoEspinoza@santacruzcountyca.gov=>: Joanne Price
<joanne{@dignitymoves org>; Melissa Bartolo <melissa@dignitymoves org>, Paz Padilla <PazP @cabinc. org>; MariaElena
<MaraElena@cabinc.org>; Katnina McKenzie <kmckenzie@chsp.org>; Kierston Young <kyoung@chsp.org>; Suzi Merriam
<suzi.mermam@watsonville.gov>: Federico, Sarah <FedencoSfco monterey ca.us>

c;:f;mma Ganaden <aganadengiichsp org>; Maureen Boyer <maureeng@dignitymoves org>: Drew_Armettaiigensier com

< _Armeita@gensler.com>
Subh:tREMnrﬂmc:mmEﬂF-:!-RGm-Rmﬂmewlwmanﬁngﬁ

All,

Thank you so much far such a productive meeting last week. After discussing with the other jurisdictional pariners, we have
delsrmined we will be maving funding from the services side of the ERF to cover the shortfall of the development.

» CAB: Please note thal both counties are actively working 1o fill the service gap that this move is creating. Our CAO and Chair
of the Board have been notified that | will be asking to repurpose other funding for this project and we should have a more fully
fleshad-oul sirategy within a couple of weeks. Wi will still be using the Coalition of Homeless Services Providers as a sub-
recipient of ERF and will be working on getling that contract 1o the board once we have confirmation from our fiscal team on
mmﬂumﬂmmm.lwemmwu.uucpermiomlEmrguncymsmm;.mﬂ!m
draft of the Good Neighbor Policy for your review. As a friendly reminder, the Good Neighbor Policy is currently being reviewed
by our Lived Experience Board for input. | expect their response within the next couple of weeks.

« Dignity Moves: Please provide Sarah with an updaled budgel and timeiine once your evaluation of the new location is
complete. We are also in need of your insurance documentation for us 1o move lorward with taking the DMA to the BoS.
Westview is fequiring we start renting the space when we break ground, so please keep that in mind as rent would not become
avaitable untll the County contracts with CHSP and CHSP contracts with CAB.

s CHSP: Once we have the final budget from Dignity Moves, we can move forward with taking your contract to the BoS. It is our
duie!nbrmhum:mnlradshmeﬂoardatﬂ'lemﬂmahﬂuwmmpundmmhmlmpuﬂmmwwmmm
from within the County. May | request that your team start engaging with CAB to develop the SOW? The Budgel will have to
come last. This will ensure imely tumaround so we don’l further the delay of breaking ground. | will send you the drafl of our
confract in a separate email and would like for us to meet ta go over the County's and State’s requirements before you finalize
your contract with CAB.

* Westview Pres.: Thank you for being flexible throughout this process. Rent (along with staffing expenses. which will be
included in the total rent amount of $1300/month) will come from CAB's contract with the Coalition as your lease agresmen
will be with them.

» City of Watsonville: Once we get both contracts in the pipeline, we will start working on the Operational Plan that you require
for the permits, For reference, the Plan will reflect the standards thal have been established in the attached document.

Onc-eaqmn,Imudl&emuurtyoualinwnurlimmdmndrmnthmmmﬂnumIkrmn'shomaIIwnmc:kymnwe
have a clearer path ahead of us,
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Roxanne V. Wilson(She/Her/Hers)
County Homeless Services Director

County Administrative Office

168 W. Alisal Sweat, 3™ Floor, Salinas, CA 93901
O: (B31) 755-5445 C: (B21) 597-2117

e iEQONEeo IMprlerey Oyl

090000

HOMELESS SERVICES

--—--Originial Appointment-—-

From: Federico, Sarah On Behalf Of Wilson. Roxanne

Sent: Wednesday, February 28, 2024 5:49 PM

To: Wilson, Roxanne, Emily Watson, Dan Hofiman; Robert Ratner, Carlos Nuno Espinoza; Joanne Price; Melissa Bartolo: Paz
Padilla: mariaslena@cabinc.org; Katrina McKenzie; Kierston Young: Suzi Merriam; Federico, Sarah

Cc: Abrena Ganaden, Maureen Boyer, Drew_Armetta@gensier.com

Subject: Monterey County ERF-2-R Grant - Recurso de Fuerza Planning and Implementation Meeting #2

When: Friday, March 15, 2024 12:00 PM-1:00 PM (UTC-08:00) Pacific Time (US & Canada).

Where: hitps.//montereycty room.us{/91401902197 7pwd=ZWZWT2NXciZINKIrMXRwdm9G THIzZx09&from=addon

Heallo 1o All,

The besl time where most everyone is available is Noon an Friday, 3/15. We are looking forward to meeting with all you.
Thank you,

Sarah

Join Zoom Meeting
Jimoniene us/y91401 1 2N Mk Sy TH

Password: 340757

One tap mobile
+16699006833,,91401992197# US (San Jose)
+12133388477,,91401992197# US (Los Angeles)

Dial by your location
+1 669 900 6833 US (San Jose)
+1 213 338 B47T US (Los Angeles)
+1 669 219 2599 US (San Jose)
+1 929 205 6099 US (New York)
+1 312 626 6799 US (Chicago)
Meeting 1D: 914 0199 2197
Find your local number. hitps /mottereycly zoom usiuseAFUZEICS

Join by SIP
91401992 187 Groomerc. cam

Join by H.323
162.255.37 11 (US West)
162.255.36.11 (US East)
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Historical documents relevant to the Zoning Administrator’s improper procedure

March 4, 2024 email exchanges with Dignity
Moves, MOCO, and SCCO

Description:

Email exchanges dated March 4, 2024 with Roxanne Wilson, Melissa Bartolo, Joanne
Price, Dr. Robert Ratner, Sarah Federico, and Elizabeth Funk re IMPORTANT - ERF
Watsonville - Flood Plain BIG Issue

Summary:

There is urgency in this email, however, it is notable of the following:

We need to urgently bring your attention to the flood plain issue. The team
was always concerned this could be a problem and despite exploring
multiple avenues, the issue is still not resolved and will likely exceed the
current budget significantly. [Emphasis added]

Additionally, it appears the Applicant was exploring if Suzi Merriam could “suspend”
the FEMA floodplain guidelines.
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RE: IMPORTANT - ERF Watsonville - Flood Plain BIG Issue

From Wilson, Roxanne <WilsonR@co.monterey.ca.us>

Date Mon 3/4/2024 B:09 AM

To joanne@dignitymoves.org <joanne@dignitymoves.org>; 'Dr Robert Ratner'
<robert.ratner@santacruzcountyca.gov>

Cc Federico, Sarah <FedericoS@co.monterey.ca.us>; ‘Melissa Bartolo' <melissa@dignitymoves.org>; 'Freya
Estreller' <freya@dignitymoves.org>; 'Elizabeth Funk' <elizabeth@dignitymoves.org>

Good morning all. Robert confirmed availability at 8:30. I'm going to call him and then conference in
Joanne.

Roxanne V. Wilson
Meonterey County Homeless Services Director
(8311 7555445 | malsonr@ co monlerey.ca s

-------- Original message --==-----

From: joanne@dignitymoves.org

Date: 3/4/24 7:02 AM (GMT-08:00)

To: "Wilson, Roxanne" <WilsonR@co.monterey.ca.us>, 'Dr Robert Ratner'
<robert.ratner@santacruzcountyca.gov>

Cc: "Federico, Sarah" <FedericoS@co.monterey.ca.us>, 'Melissa Bartolo'
<melissa@dignitymoves.org>, 'Freya Estreller' <freya@dignitymoves.org>, 'Elizabeth Funk'
<elizabeth@dignitymoves.org>

Subject: RE: IMPORTANT - ERF Watsonville - Flood Plain BIG Issue

[CAUTION: This email originated from outside of the County. Do not click links or open attachments unless you
recognize the sender and know the content is safe. |
Great thanks Roxanne. Dr. Ratner please let us know your availability. 2pm currently looks good for me.

Joanne Price {she/her)
Co-Founder, Strategy and Innovation, DignityMoves
Cell: {(415) 832-6530

Let's stay connected!

From: Wilson, Roxanne <WilsonR@ co.monterey.ca.us>

Sent: Monday, March 4, 2024 6:39 AM

To: joanne@dignitymoves.org; Dr Robert Ratner <robert.ratner@santacruzcountyca.gov=

Cc: Federico, Sarah <FedericoS @co.monterey.ca.us>; ‘Melissa Bartolo' <melissa@dignitymoves.org=;
'Freya Estreller <freya@dignitymoves.org>; Elizabeth Funk <elizabeth@dignitymoves.org>

Subject: RE: IMPORTANT - ERF Watsonville - Flood Plain BIG Issue
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Good morning. Thank you for sending this over. | can make myself available for a call today.

Roxanne V. Wilson
Monterey County Homeless Services Director
{831) 755-5445 | wilsonrf@lco. maonterey, ca.us

-------- Original message --------

From: joanne@dignitymoves org

Date: 3/4/24 6:19 AM (GMT-08:00)

To: "Wilson, Roxanne" <WilsonR@co.monterey.ca.us>, Dr Robert Ratner
<robert.ratner@santacruzcountyca.gov>

Cc: "Federico, Sarah" <FedericoS @co monterey.ca.us>, 'Melissa Bartolo'
<melissa@dignitymoves.org>, 'Freya Estreller' <freya@dignitymoves.org>, Elizabeth Funk
<glizabeth @dignitymoves.org>

Subject: IMPORTANT - ERF Watsonville - Flood Plain BIG Issue

[CAUTION: This email originated from outside of the County. Do not ¢lick links or open attachments unless you
racognize the sender and know the content is safe. |
Roxanne and Dr. Ratner,

We need to urgently bring your attention to the flood plain issue. The team was always concerned this
could be a problem and despite exploring multiple avenues, the issue is still not resolved and will likely
exceed the current budget significantly. Since the DMA has still not been executed with the County we
suggest this is put on hold until we agree how to move forward. The requirement by the City to raise the
site 3 feet is currently projected to cost an additional $1M — see email sent you last week (I'll send again
s0 it's at the top of both your inboxes).

1. Shelter Criss Declaration — our attorneys revised both the City and County shelter declarations,
however as you can see in their email below do not believe this is applicable in this case because
the FEMA flood plain management guidelines are Federally imposed to participate in the National
Flood Insurance Praogram (NFIP).

2. Insurance Requirements — we are checking with our insurance broker AIG the implications if we
did not comply with the flood plain requirements, for example would this bar the county from
obtaining insurance?

3. Unit Design — we are also looking into whether additional waterproofing of the units could alleviate
the need to raise the site 3 feet.

4. Additional Data — from the exhibits attached you'll see the site is in an AH zone, that has a “1%
annual chance of shallow flooding”. We learned from someone in the congregation that the site
has never flooded in the past 27 years, but unable to find data to support that. Regardless would
likely not waive the requirements to raise the site 3 feet even though this site is temporary.

5. Alternative methods to raise site 3 feet — the design and engineering team looked at several
alternative methods to raise the site, but the $1M solution is still deemed to be the most cost
effective.

So sorry to be the bearer of bad news first thing on a Monday morning, but looks like we will need to
come together to agree on best way forward.

If the county does not have additional resources, Dr. Ratner is this something Santa Cruz Gounty could
help cover the cost?

Are you able to jump on a call later today to discuss?
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Many thanks
Joanne

Joanne Price (she/her)
Co-Founder, Strafegy and Innovation, DignityMoves
Cell: (415) 632-8530

Let's stay connected!

From: Mullinix, Jessica <JMullinix@BHFS.com>
Sent: Friday, March 1, 2024 6:17 PM

To: Melissa Bartolo <melissa@ dignitymoves .org=>
Cc: Joanne Price <joanne@dignitymoves.org>; Freya Estreller <freya@dignitymoves.org>; De Felice,
Diane <DDeFelice@bhfs.com>

Subject: RE: Flood Plain Regs
Hi Melissa,

Diane and | briefly touched base on this (she may have additional thoughts and can provide her
availability). | am free to speak anytime Monday and after around 9:15am Wednesday.

We do not believe the local emergency declarations will exempt the Project from FEMA (the declarations
refer to suspension of “provisions of any state or local regulatory statute, regulation or ordinance”, but
the FEMA flood plain management guidelines are federally imposed on local governments that elect to
participate in the National Flood Insurance (NFIP), and federal regulations generally supersede state and
local regulations). The City and County can be suspended from the NFIP program if they fail to
adequately enforce their floodplain management regulations. Also, if federal funds are involved (we
understand this is CA Encampment Resolution Funding, so maybe no federal funds?), noncompliance
with federal law could result in forfeiture of funds.

In light of the above, we think this must be raised with the County to see how they wish to address and
whether they will absorb the cost or select a different project site.

Sincerely,

Jessica Mullinix

Brownstein Hyatt Farber Schreck, LLP
1021 Anacapa Street, 2nd Floor

Santa Barbara, CA 3101

805 882 1437 tel

imullinix @ bhfs com

Brownsiein - we're all in.

From: Melissa Bartolo <melissa@dignitymoves.org>

Sent: Friday, March 1, 2024 2:24 PM

To: Mullinix, Jessica <JMullinix@BHFS .com>; De Felice, Diane <DDeFelice@bhfs.com>
Cc: Joanne Price <jganne@dignitymoves.org>; Freya Estreller <freya@dignitymoves.org=>
Subject: Fwd: Flood Plain Regs

Hi Jessica and Diane --

Would either of you have time on Monday 4Mar24 to help us understand what options/avenues are
possible regarding our Watsonville project?
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You all have already reviewed and commented on our DMA with the County of Monterey -- and we have
signed the DMA (Elizabeth and Freya's signatures were required), but the Counties of Monterey and
Santa Cruz have not yet executed the DMA and/or "approved" our project.

Here's our dilemma -- our DMA has as an exhibit the project budget that puts hard construction costs at
roughly $3M. However, we recently discovered that the project site is within a FEMA-designated flood
plain and the City of Watsonville (where 5 Cherry Court is located) has added "compliance” with FEMA
flood plain management guidelines to our project.

Initial assessment by the design team (civil & structural engineers, as well as Gensler) indicates that we
would probably have to build out the entire site on a 30" high concrete platform. Swinerton

Builder's rough-order-of-magnitude cost estimate suggests this will add anywhere from $900K to $1.1M
to the construction costs. Needless to say, we think that money would best be allocated towards building
shelters and providing services rather than constructing a concrete platform that will have to be
demolished when the lease for 5 Cherry Court ends in 3 to 5 years -- it is an INTERIM Supportive
Housing site (aka a "pop-up® that is not intended fo be a permanent structure).

Both the City of Watsonville and the County of Santa Cruz have declared an Emergency Shelter Crisis.
The language of both declarations states in part (blue italic emphasis mine):

"WHEREAS, California Government Code section 8698.1 provides that, upon a

declaration of a shelter crisis, the provisions of any state or local regulatory statute,

regulation or ordinance prescribing standards of housing, health, or safety, shall be

suspended with respect to public facilities opened to the homeless, to the extent that

strict compliance with those provisions would in any way prevent, hinder, or delay the
mitigation of the effects of the shelter crisis; strict compliance with those provisions would
In any way prevent, hinder, or delay the mitigation of the effects of the sheiter crisis; and"

In layman's terms, what the above paragraph says is that because the City of Watsonville is
experiencing an Emergency Shelter Crisis, the authority-having-jurisdiction (i.e. Suzi Merriam, Director of
Planning in the City of Watsonville) can suspend "strict compliance” with any local regulatory statute that
might in any way prevent the City from providing much needed shelter.

Question for you:

1. Does the above language actually provide Suzi Merriam the ability to "suspend” the FEMA flood
plain guidelines for our project; and

2. Does that suspension or exemption for our project need to go to the City Council for approval, or is
it something that the Planning Director (includes Building, and Public Works) have the ability to
decide without Council approval?

3. Can the County of Santa Cruz (which has very similar language in their Emergency Shelter Crisis
Declaration) over-ride the City of Watsonville and grant our project an exemption to FEMA
themselves?

IF the answer is that Suzi would need to go to Council -- then we potentially have a $1.1M bust in the
budget. In that case, here are more questions for you:

1. Do we need to write an amendment to our DMA (given that we've already signed it) to state that
the $1.1M budget bust is not DignityMoves responsibility and we need to update the Budget
Exhibit? or

2. Do we need to notify Monterey County that we expect a massive Change Order right off the bat?
ar

3. Do we need fo rescind the executed DMA in its entirety -- especially given that the Counties of
Monterey and Santa Cruz haven't executed/approved it yet?

We don't want to go down an adversarial path, but we also need to protect DignityMoves' ability to
complete the project as agreed -- and we won't be able to do that if we're starting out with a $1.1M
budget bust.

If you're not available to discuss on Monday, could we try Wednesday? Please give us a couple of
dates/times that would work for you.

many thanks!
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Melissa Bartolo (she/her)

Consfruction Project Manager, DignityMoves
Mobile 510.849,9512

Let's stay connected!

---------- Forwarded message ---------

From: <jpanne@dignitymoves.org>

Date: Fri, Mar 1, 2024 at 12:59 PM

Subject: Flood Plain Regs

To: Melissa Bartolo <melissa @dignitymoves.org=>

eCFR ‘- 44 CFR Part 60 Subpart A -- Requirements for Flood Plain Management Regulations

§ 60.3 Flood plain management criteria for flood-prone
areas.

The Eederal Insurance Administrator will provide the data upon which flood plain management
regulations shall be based. If the Federal Insurance Administrator has not provided sufficient data
to furnish a basis for these regulations in a particular community, the community shall obtain,
review and reasonably utilize data available from other Federal, State or other sources pending
receipt of data from the Federal Insurance Administrator. However, when special flood hazard area
designations and water surface elevations have been furnished by the Federal Insurance
Administrator, they shall apply. The symbols defining such special flood hazard designations are
set forth in § 64.3 of this subchapter. In all cases the minimum requirements governing the
adequacy of the flood plain management regulations for flood-prone areas adopted by a particular
community depend on the amount of technical data formally provided to the community by the
Federal Insurance Administrator. Minimum standards for communities are as follows:

(a) When the Federal Insurance Administrator has not defined the special flood hazard areas
within a community, has not provided water surface elevation data, and has not provided
sufficient data to identify the floodway or coastal high hazard area, but the community has
indicated the presence of such hazards by submitting an application to participate in the
Program, the community shall:

(1) Require permits for all proposed construction or other development in the community,
including the placement of manufactured homes, so that it may determine whether such
construction or other development is proposed within flood-prone areas;

(2) Review proposed development to assure that all necessary permits have been received from
those governmental agencies from which approval is required by Federal or State law, including
section 404 of the Federal Water Pollution Control Act Amendments of 1972, 33 U.S.C. 1334;

(3) Review all permit applications to determine whether proposed building sites will be
reasonably safe from flooding. If a proposed building site is in a flood-prone area, all new
construction and substantial improvements shall

(i) be designed (or modified) and adequately anchored to prevent flotation, collapse, or lateral
movement of the structure resulting from hydrodynamic and hydrostatic loads, including the
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effects of buoyancy,
(ii) be constructed with materials resistant to flood damage,
(iii) be constructed by methods and practices that minimize flood damages, and

(iv) be constructed with electrical, heating, ventilation, plumbing, and air conditioning
equipment and other service facilities that are designed andfor located so as to prevent water
from entering or accumulating within the components during conditions of flooding.

Joanne Price (she/her)
Co-Founder, Strategy and Innovation, DignityMoves
Cell: (415) 632-8530

Let's stay connected!
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Historical documents relevant to the Zoning Administrator’s improper procedure

February 14, 2024 email from Melissa Bartolo to
lvan Carmona and Suzi Merriam

Description:

Email from Dignity Moves Melissa Bartolo to Suzi Merriam and lvan Carmona, with a cc:
to Sarah Frederico and Roxanne Wilson re 5 Cherry Court Housing Navigation Program

Summary:

In this email Construction Project Manager Melissa Bartolo from Dignity Moves
addresses Carmona’s “updated Guidance Letter that now includes “Flood Plain
Development restrictions kinda threw us for a loop.”)

It is notable that even though Wilson was notified of FEMA in June 2023 by Council
Member Casey Clark, it was on the Zoning Clearance Application, and there are
easily accessible public resources for GIS maps, DignityMoves Construction Project
Manager was “thrown for a loop.” This is contradicted by the March 4, 2024 email
where Bartolo stated they “the team was always concerned this could be a problem”
- clearly they knew about the FEMA issue.
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5 Cherry Court Housing Navigation Program

Meliai Aartclo-<meliseadighitmoves.ong»

Fz: hvan Carmnea <ivanceatreannliwatscoyile oy, 5o Mesam spuzmesriam S ol goec

“rr Wilsan, Hoeanee; Fedencn Saralb

@ Somecartent in thos rmessagn s s Wlacked hecrse the sanderisn in your Safe senders bl

[EAUTION: This amail ariginated fraen sutsios of the Couny. Do not clich hnks or open attachments unless you recognize the sender and know ihe contert i safe |

Hellia bvan andl S,
We're pucited ta et the Recurso de Fuerzs Village project gang and 'm lining up civil enginesr and surveyor so that we can get the architects started an tefining our plans

The updatad Gidancs Letter that now incdudes Flood Plain Development rastrictions kinda threw Us for a loop, Can we sel up a xoom with our architects and ol enginger eatly nest week Lo discuss? If you
coulid give us & coupin of dates/times that would work for you, Tl follew: up with a Zoorm snte:

Appreciats your halp!

Malisza Barfolo |5

g |

Frojeel Mavager, Dionihidoes
i 0512

Consiny
Aoakr
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Historical documents relevant to the Zoning Administrator’s improper procedure

December 31, 2023 MOCO ERF-2 update

Description:
MOCO provided and update for the State regarding the ERF-2 Grant. (Pages 6 & 8)

Summary:
MOCO ERF-2 update stated:

Monterey and Santa Cruz Counties have hosted several community
engagement sessions with neighbors surrounding the identified location for
the site and have coincidentally discovered unrelated homeless issues that
have brought forth community push-back on the project. During these
sessions, the City of Watsonville's (former) mayor and City Manager was able
to learn about the experience of the community and they are now working on
their own strategic plan to address homelessness. Historically, the City of
Watsonville solely relied on the County and non-profits to work on
homelessness so staff of both counties are supporting the City on this effort.

The delay of the development of the site is attributed to several factors, including:
1. The delay in the award,
2. Coming to terms on the MOU with Santa Cruz County; and
3. The loss of our direct service provider

Wilson also stated she was “happy to report that we have a final draft of the MOU
and have identified a new service provider. All contracts will route to our respective
Boards in the upcoming weeks. We remain confident that we will encumber and
expend 50% of the allocation by June 30th.”

She also noted that “Homefirst is out by December” though Homefirst was in the First
Zoning Application on October 17, 2023.
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Statutory Compliance

Statutory Compliance

Pursuant to HSC §50254 and WIC §8256, ERF-2-R grantees are required to enter specified data
elements on the individuals and families served into their local HMIS. Grantees musl follow the entry
format specified by Cal ICH, which includes the use of funding codes (Other Funder Code and Grant ID) as
described in the HMIS Project Setup Instructions. ERF grantees had until September 1, 2023 to
implement these project setup requirements.

More information on the requirements associated with AB977 (WIC §8256) is available on Cal ICH's
website.

| certify that Monterey County has set up all projects with the funding codes and is entering the
required data elements for every client served in their local HMIS (or a comparable database for
specific subpopulations whose data must not be recorded in HMIS) for ERF-2-R projects in
accordance with all guidance from Cal ICH.

No

Please explain why your jurisdiction has not set up all projects with the funding codes and/or is not
entering the required data elements for every client served in their local HMIS (or a comparable
database for specific subpopulations whose data must not be recorded in HMIS).

Due to the delays in project development, we have not stood up the programs in HMIS yet However, we
are aware of the need and have informed our Santa Cruz County partners of this vital slep and they are
ready to move forward when the time is appropriate,

Page 6 of 9
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Optional: Project Stories

Optional: Project Stories

If applicable, please provide one brief slory of a person served by ERF-2-R funds and how your
community’'s project addressed their inmediate crisis of unsheltered homelessness and supported them,
or began to support them, on the path to permanent housing. You may provide any combination of text
and/or file upload below.

By submitting this information, you confirm (1) the story has been appropriately anonymized OR
(2) documented consent to share the information.

Enter Text And/Or Upload File(s)

Are there any upcoming events or news/noteworthy items related to the project?

Monterey and Santa Cruz Counties have hosled several community engagement sessions with neighbors
surrounding the identified location for the site and have coincidentally discovered unrelated homeless
issues that have brought forth community push-back on the project. During these sessions, the City of
Watsonville's (former) mayor and City Manager was able to learn about the experience of the community
and they are now working on their own strategic plan to address homelessness. Historically, the City of
Watsonville solely relied on the County and non-profits to work on homelessness so stall of both counties
are supporting the City on this effort.

The delay of the development of the site is attributed to several factors, including:

1) the delay in the award,
2) coming to terms on the MOU with Santa Cruz County
3) the loss of our direct service provider

| am happy to report that we have a final draft of the MOU and have identified a new service provider. All
contracts will route to our respective Boards in the upcoming weeks. We remain confident that we will
encumber and expend 50% of the allocation by June 30th

Page 8 of 9
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Historical documents relevant to the Zoning Administrator’s improper procedure

November 29, 2023 Board of Supervisors Report

Description:
MOCO Board of Supervisors Legistar File Number: BC 23-162

Summary:

This states that the project will be located at Westview Presbyterian Church, 118 1st
Street, Watsonville, CA. The modular units will be purchased by the County of
Monterey from DignityMoves, a private company, and transferred for a nominal fee to
the County of Santa Cruz at the conclusion of the grant period in 2026.

The zoning clearance application states that the site will be on 5 Cherry Ct.
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DocuSign Envelope 1) FFDFO4B5-9630-4CE4-9582-1687CCABSCE4

County of Monterey Iltem No.
Board of Supenmans

Chambary

Board Report 168 W Asai 91 15t Floor

Sabinas, CA 03901
Legistar File Number: BC 23-162 November 29, 2023

Introduced: 11/17/2023 Current Status: Agenda Ready
Version: 1 Matter Type: Budget Committee

a. Support authonizing the Auditor-Controller to amend the Fiscal Year 2023-2024 Adopted Budget

to increase appropriations and cstimated revenues by §4,500,000 10 Budget Unit 8054- FUND 0601 -
Appropriation Unit CAO004, financed by a grant award from the California Interagency Council on
Homelessness (CAL ICH); and

b. Support authonizing the County Administrative Officer or designee, 1o execute non-standard service
contracts, as necessary, and upon approval by the Board of Supervisars, to effectuate the purchase of
modular units to operate a low-bamier non-congregate shelter m Watsonville, California in partnership
with Santa Cruz County, mn an amount not o exceed the grant award of $7.986.354.

It 1s recommended that the Budget Committee:

a. Support authorizing the Auditor-Controller to amend the Fiscal Year 2023-2024 Adopted Budget

to increase appropriations and estimated revenues by $4.500,000 to Budget Unat X054- FUND 001-
Appropnation Unit CAOOM, financed by a grant award from the California Interagency Council on
Homelessness (CAL ICH); and

b. Support authorizing the County Administrative Officer or designee, to exceute non-standard service
contriacts, as necessary, and upon approval by the Board of Supervisors. to effectuate the purchase of
modular units to operate a low-barmier non-congregate shelter in Watsonville, California in partnership
with Santa Cruz County, in an amount not to exceed the grant award of $7.986,354

SUMMARY/DISCUSSION:

Under the authority of Chapter 7 of Part 1 of Division 31 of the California Health and Safery

Code (sections 50250 et seq.), the Encampment Resolution Funding (ERF) Program was established
1o increase collaboration between the California Interagency Council on Homelessness {CAL ICH).
local junisdictions. and continuums of care (CoC’s) to accomplish the following:

o Assist Jocal jurisdictions in ensuring the wellness and safety of people expeniencing
homelessness in encampments, including their immediate physical and mental wellness and
safety needs ansmg from unsheltered homelessness and their longer-term needs addressed
through a path o safe and stable housing.

s  Provide encampment resolution grants to local jurisdictions and continuums of care 10 support
mnovative and rephcable efforts to resolve cntical encampment concerns and 1o
support individuals to access safe and stable housing. using Housing First approaches.

e Encourage a data-informed, coordinated approach to address unsheliered homelessness at
encampmenis by establishing, through the encampment resolution grants, effective,
scalable, and replicable demonstration projects.

Counly of Montersy Page 1 Printed on 112063023
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DocuSign Envelope ID: FFDF04BE-0630-4CE4-0582-1687CCABSCES

Legistar File Number BC 23-162

On February 14, 2023, Monterey County Board of Supervisors approved the submission of the ERF
propesal in the amount of $7,9%6,354 and authonzed the County Administrative Officer or designee
to execule necessary documents 1o accept the funds, if awarded. On Junc 14, 2023, the County of
Monterey was provided notice of an award for the total amount requested and the executed
agrecment with the State was finalized on August 7. 2023, The funds were recetved by the County on
September ¥, 2023,

In preparation for the receipt of the award, the Counties of Monterey and Santa Cruz partnered on an
Encampment Resolution Funding project proposal 1o serve people living along the Pajaro River. This
collaborative proposal mcludes the development of 34 modular units, dining room, outdoor scating
area, offices, showers, and restrooms, 2 years of operations, and 5% adnunistrative costs for the
County of Monterey. This project will be located at Westview Presbyterian Church, 118 st Street,
Watsoaville, CA. The modulsr units will be purchased by the County of Montercy from Dignity
Moves, a privaie company, and transferred for a nominal fec to the County of Santa Cruz of the
conclusion of the grant penod in 2026. E

Santa Cruz and Monterey Countics will partner to operate the shelter, and contract with a pnivate
service provider 1o operate the facility. Roles and responsibilities of both counties will be substantisted
via Memorandum of Understanding.

OTHER AGENCY INVOLVEMENT:

The County of Monterey will enter into an Memorandum of Understanding (MOU) with the County of
Santa Cruz to establish and operate a low barrier navigation center program at 118 Ist Street,
Watsonville, CA. Additional collaboration may invelve the Pajaro Flood Management Agency,
CSUMB’s Community Health Engagement, and the Shenffs Office 10 determine cligibility and
process refermals.

The increase of appropriations by $5.000,000 to Budget Umt 8054- FUND 001- Appropnation Unit
CAO00M is fully financed by the California Interagency Council on Homelessness (CAL ICH) and will
include §% administrative fees. The remaining grant funds will be fully expended no later than June 30,
2026. Upon conclusion of the Encampment Resolution Funding grant period, the County of Santa
Cruz will work with the service provider to identify ongoing sustainable funds. Annual operating costs
are approximately $1,820,796 and the development of the site is estimated at $3.834.459. Both
Countics are currently in conversations with the Managed Cage Plan provider to identify additional
funds to support the two-county program.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

This initiative correlates 1o the Health & Human Services Strategic Inthiative adopted by the
Board of Supervisors by working collaboratively to address and develop a plan for ending
homelessness.

Mark a check to the related Board of Supervisors Strafcgic Initmtives

__ Economic Development

County of Monterey Page 2 Printed on 112072023
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DocuSign Envelope 10: FFDFO4B6-9630-4CE4-8582- 168TCCABSCE4

Legistar File Number- BC 23-162

__ Admumstration
X Health & Human Services

Infrastructure 1
__ Public Safety

This project aligns with the Health and Human Services Strategic Initialive to improve health and

gquality of lifc through County supported policics. programs, and services: promoling access lo

equitable opportunities for healthy choices and healthy environments n collaboration with commumitics
Docubigned by
. Ras. V. Wit
Prepared by: Roxanne V. Wilson, Homelessness Services Director, ext 5443 W
R IO ALEF
NaruSigned Iy

Approved by: Deborsh Paolinelli, Assistant County Administrative Officer, ext 53490 I\ bovrin P-Lohmlh

DFCFERTROTSEATE

County of Monterey Printed an 11/20°2023
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Historical documents relevant to the Zoning Administrator’s improper procedure

November 29, 2023 letter from Ivan Carmona to
Melissa Bartolo at DignityMoves

Description:
Email dated November 29, 2023 from lvan Carmona to Melissa Bartolo at
DignityMoves RE: Guidance Letter for Housing Navigation Housing Program

Summary:

Ivan Carmona emailed Melissa at Dignity Moves an updated Guidance Letter for
Housing Navigation Housing Program, which included mention of the FEMA Special
Flood Hazard Area
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From: lvan Carmaona

Sent: Wednesday, November 29, 2023 4:38 PM PST

To: Melissa Bartolo <melissa@dignitymoves.org>

Subject: RE: Guidance Letter for Housing Navigation Housing Program
Attachment(s): "5 Cherry CT - PP2023-6297 - Guidance Letter.revised pdl”

Hello Melissa,

Attached is the updated guidanca letter for the Housing Navigation Program proposed at § Cherry Courl. The letter was updated o
include information regarding the FEMA Special Flood Hazard Area. 5 Cherry Court is located within FEMA SFHA Zone AH and will

require flondplain management design by a registered California licensed civil engineer.
Please reach oul if you have any olher questions.

All the best,

Tvan Carmona
Associate Planner

}

Watsonville
\___,/’

oL

e T
- Vo ﬁfilm“‘-:::!f‘y't'!" : I-:Jl':r:' A R e A S

a 831-768-3078
@ woncamonagwatsonvile gov

a 250 Main Sheat Walsanville, CA 95076

From: lvan Carmona

Sent: Monday, November 20, 2023 4:14 PM

To: ‘melissa@dignitymoves.org' <melissa@dignitymoves.org>

Ce: Suzi Merriam <suzi.mermam@walsonville.gov>

Subject: Guidance Letter for Housing Navigation Housing Program

Hello Melissa,

| hope this email finds you in good health and ready for the holidays.

Attached you will find the Guidance Letter for the proposed Housing Navigation Center at 5 Charry Coun.

The letter addresses items needed to submit a building permit application. Therefore, this project is subject 1o a building permit
application. A California Licensed Architect must stamp and prepare the plans for a building permil application.

Please reach oul if you have any guestions.

All the bast,

IUCH’I Cﬂ rmona

Associate Planner

a B31.768.2078
9 wan carmonai@vatsonvile gov

ﬂ 250 Main Streat Watsonvike. CA 95078
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PLANNING GUIDANCE LETTER

DATE: November 29, 2023

PERMIT: PP2023-6297

PROJECT DESCRIPTION: CONSTRUCTION OFA 34-UNIT HOUSING NAVIGATION CENTER CONSISTING OF MODULAR
UNITS, INDOOR AND QUTDOOR DINING AREAS, STORAGE, DFFICE SPACE, FENCING, AND
MOBILE SHOWERS, WITHIN A GATED FACILITY ON A PORTION OF THE PROPERTY.

ADDRESS: 5 CHERRY COURT
DEPARTMENT: PLANNING
BACKGROUND

The Westview Presbyterian Church has partnered with Dignity Moves and the Counties of Monterey and Santa Cruz to
build a 34-unit housing navigation center at 5 Cherry Court (APN 017-172-31). The subject property is designated
Public/Quasi-Public in the General Plan Land Use Diagram and is within the Institutional (N} Zoning District. The N Zoning
District allows emergency shelters by right subject to a building permit issued by the Building Division. The project
proposes to provide 34 modular units, an indoor and outdoor dining area, storage, office space, fencing. and mobile
showers within a gated facility for housing unsheltered occupants of the Pajaro River encampment. This letter serves to
inform the applicant of the requirements for the submittal of a building permit application meeting the Watsonville
Municipal Code (WMC) standards for emergency shelters.

PLANNING
WMC Chapter 14-43 outlines the development standards for emergency shelters. All emergency shelters established
within the City of Watsonville must comply with the following development standards:

1. Llighting. Adequate external lighting shall be provided for security purposes. The lighting shall be stationary,
directed away from adjacent properties and public rights-of-way, and of intensity compatible with the
neighborhood. At the time of building permit submission, a lighting photometric plan shall accompany the
construction documents for the emergency shelter project.

2. Vehicle Parking. Off-street vehicle parking shall be provided as follows:
a. Shelter facilities within one-qguarter {1/4) mile of an existing bus route or rail station shall provide one (1)
space per employee (based on the highest ratio of staffing on site) and one-eighth (1/8) space per adult
client,

3. Bicycle Parking. Bicycle racks that allow for the secure storage of bicycles shall be provided. Bicycle racks shall
accommodate at least ane {1) bicycle storage space for every five (5} adult client beds. All bicycle racks are
required to be on-site and located in a secure area that is not visible from the public right-of-way. The site plan
must identify the location of the required bicycle parking. Please identify, for the praject, how many beds will be
provided for the emergency shelter.

4. Intake Areas. If the intake area occurs on-site, an enclosed or screened waiting area, such as provided in a
courtyard building configuration, shall be provided between the intake area and the public right-of-way. There
shall be no queuing within the public right-of-way. Queuing within any parking lot is allowed only if the parking
lat is not visible from the public right-of-way. The construction plans must identify the required intake areas for
the emergency shelter project.

COW_PRA125_001240
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5. Shower and Toilet Facilities. Toilets, sinks, and showers shall be provided on-site. The emergency shelter manager
shall be responsible for ensuring that all restrooms and shower facilities comply with the City's building code
requirements.

6. Separate Housing for Families with Children. Families with children shall be housed separately from other clients
and be pravided with separate restrooms and shower facilities.

7. Spacing. An emergency shelter shall not be located within three hundred (300') feet of another parcel or lot with
an emergency shelter.

8. Refuse. Emergency shelters shall provide a refuse storage area that is per the requirements of the Public Worlks
Department.

Setbacks and Development Standards WMC § 14-16.801

Minimum Development Standards N Zoning District
Minimum Net Lot Area N/A
Front Setback (feet)! 10
Rear Setback (feetj1® 10
Side Setback (feet)!? 5

Side Setback, Street Side (feet)? 5
Maximum Structure Height (feet) T/B

M/A = Not Applicable

T/B=To be determined

1 = Except as required by the California Building Code.

2 = Side and rear yard setbacks shall be a minimum of 10 feet adjacent to a residential zoning district.

3 = For parcels adjoining alleys, the rear yard setback adjoining the alley may be reduced to a minimum of 5-feet,

Emergency Shelter Provider WMC § 14-43.030
The agency and/or organization operating the shelter shall comply with the following requirements:

1. Temporary shelter shall be available to residents for no more than six (6) months.

2. Security. The facility shall have City-accepted on-site security during hours of operation. Parking and outdoor
facilities shall be designed to provide security for residents, visitors, and employees.

3. Full Supportive Services. Social services offered at an emergency shelter, with full suppartive services, including
intake, assessment, and individualized case management services for homeless clients, shall be located on-site.
Full supportive social services can be offered to people other than the residents of the shelter. Emergency shelters
that provide full supportive services shall allocate sufficient areas to provide the following:

Food preparation and dining areas;

Laundry facilities, for emergency shelters praviding ten (10) or mare beds,

Restrooms and showers;

indoor and outdoor recreational facilities and/or open space; and

A private area for providing referral services to assist shelter clients in entering programs aimed at

obtaining permanent shelter and income. “Referral services” refers to the initial assessment of a homeless

client to identify the areas in which assistance is needed and connect dlients with appropriate off-site
programs and services depending on their needs.

Pap oo
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Maximum Occupancy WMC § 14-43.040

The project is proposing to establish 3¢ modular units for housing the unsheltered. The number of beds and units for the
praject must meet the minimum requirements of the Building and Fire codes of California. The plans must be stamped by
a California Licensed Architect and a California Licensed Fire Protection Engineer.

Length of Stay WMC § 14-43.050

The maximum term of staying at an emergency shelter is 6 months in a consecutive 12-month period.

Management and Operation Plan WMC § 14-43.060

The applicant or operator of the shelter shall submit a management and operation plan for the emergency sheltar
accompanying the building permit plans. The management and operatianal plan shall be reviewed concurrently with the
building permit application. The plan shall remain active throughout the life of the facility with any changes subject to
review and approval by the Zoning Administrator in consultation with the Chief of Police. The plan shall be based on best
practices, and, at a minimum, the plan shall contain provisions addressing the areas outlined below:

1. Eligibility and intake and checkout process;

2. Operator qualifications—with a list of qualifications of the shelter operator to ensure the operator has
demonstrated experience and qualifications to operate a safe and secure emergency shelter;

3. City of Watsonville Police Department Coordination Plan—to ensure sufficient beds are available for use by the

Watsonville Police Department;

Hours of operation;

Ratio of staff to clients;

Staff training;

Ongoing outreach plan to the City of Watsonville homeless population;

The City may inspect the facility at any time for compliance with the facility’s operational plan and other applicable

laws and standards. The City Council may establish a fee by resolution to cover the administrative cost of review

of the reguired management plan;

9. Security plan—with the emergency shelter operator responsible for ensuring that the approved security plan is
implemented at the emergency shelter at all times and staff is fully trained to implement the plan. Security
measures shall be sufficient to protect staff, clients, and neighbors,

10. Loitering control—with specific measures regarding off-site controls to deter the congregation of homeless clients
in the vicinity of the emergency shelter during hours that homeless clients are not allowed on site;

11. Management of outdoor areas—include a system for daily admittance and discharge procedures and manitoring
of waiting areas to prevent disruption to nearby land uses. For noise abatement, organized outdoor activities may
only be conducted between the hours of 8:00 a.m. and 10:00 p.m.;

12. Communication plan—the emergency shelter operator shall designate a liaison to coordinate with paolice, fire, City
officials, local businesses, and residents on issues related to the operation of the emergency shelter;

13. Screening of homeless clients for admittance eligibility—with objectives to provide priority to City of Watsonville
homeless persons;

14. List of services offered and organizations offering those services along with any referrals to outside assistance
agencies—to ensure a full range of supportive services are offered to assist the residents of the shelter;

15, Transportation plan—that addresses bus access, parking lot use, vehicle abandonment, shuttle services, and
bicycle usage/storage. The transportation plan shall include details on off-site shuttle pickup locations and times
and a plan to minimize the time homeless clients spend waiting at the pickup location to reduce loitering. The
selected pickup locations shall take into consideration community impact and safety considerations;

16. Litter control—to provide for the elimination of litter attributable to the emergency shelter and/or homeless
clients within the general vicinity of the emergency shelter;

17. Lock-out plan—that addresses how to house on-site clients that arrive at the facility inebriated or otherwise
violate shelter rules to keep both the client and the general public safe by not releasing the client back out into
the community;

18. Pet shelter plan—that addresses the care and sheltering of pets of homeless clients; and

19. Temparary beds plan during emergency event—identify the number, location, and spacing of temparary beds and
other support equipment for adequate building occupancy clearance by the Fire Marshal and Chief Building
Official.

N @
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Staff Security WMC § 14-43.070

The WMC requires staff and/or security to be on the premises at all times for emergency shelters open 24 hours a day,
when shelter guests are present, as detailed and approved in the management and operation plan. A 24 hour contact
number shall be pravided to the Chief of Palice to contact in case of emergency.

Building and Fire Code Compliance

The project proposing to establish a 34 modular unit housing navigation center is subject to meeting the California Building
and Fire Codes. Examples of building and fire code requirements are accessibility, ingress and egress, fire sprinklers, and
emergency access. Therefore, the project plans must be stamped by a California Licensed Architect and a California
Licensed Fire Protection Engineer. For questions relating to the building code requirements, please reach out to Building
Official Joseph DeSante at joseph.desante@watsonville.gov or 831-768-3065.

Before submitting a building permit application, ensure the project plans adhere to the standards provided above.
Attached to this letter is a checklist and form to assist the applicant with submitting a building permit application. Staff
looks forward to working with the applicant to bring the project to fruition.

Flood Plain Development
The subject property located at 5 Cherry Court is located within the FEMA Special Flood Hazard Area (SFHA) Zone AH. All

development located within the FEMA SFHA Zone requires meeting the Floodplain Management standards found in Title
9 Chapter 2. All development must demonstrate that the new construction is located one faot above the base flood
elevation and must be designed by a California Licensed civil engineer or architect.

{End of Planning Comments}
The City looks forward to working with you to bring the emergency shelter to fruition. If you have any guestions
regarding this letter or the development process, you can reach me at 831-768-3078 or ivan.carmona@watsonville.gov.

Attachments:
1. Commercial Project Checklist
2. Building/Fire Permit Application
3. Construction Waste Management Plan
4. FErosion and Sediment Control Plan
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Historical documents relevant to the Zoning Administrator’s improper procedure

November 23, 2023 Downtown Watsonville
Specific Plan Goes to Effect

Description:
November 23, 2023 is the date the Downtown Watsonville Specific Plan went into
effect.

Summary:

The Downtown Watsonville Specific Plan is approved and goes into effect. It allows
homeless shelters all over by right. Churches need special use permits.
Nonconforming churches need special use permit to change their use.
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Historical documents relevant to the Zoning Administrator’s improper procedure

November 20, 2023 letter from Ivan Carmona to
Dignity Moves

Description:

Letter from Ivan Carmona to Melissa Bartolo at DignityMoves with a cc: to Suzi
Merriam re Guidance Letter for Housing Navigation Housing Program. It includes a
Guidance Letter dated November 15, 2023.

Summary:

lvan Carmona emailed Melissa at Dignity Moves a Guidance Letter for the Housing
Navigation Housing Program. He omitted the FEMA requirement, thereby violating
Federal requirements. This is particularly concerning given that:

1. Application Profile of the Zoning Clearance Application listed the parcel as
being in the Flood Zone

2.  Council Member Clark brought this up in the June 23, 2023 City Council
Meeting

3. Melissa Bartolo email dated March 4, 2024 stated that there were always
aware FEMA was an issue.
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Sent: Monday, November 20, 2023 3:33 PM PST

To: melissa@dignitymoves.arg <melissa@dignitymoves.org>

CC: Suzi Merriam <suzi merriam@watsonvilie.gov>

Subject: Guidance Letter for Housing Navigation Housing Program

Hello Melissa,
| hope this email finds you in good health and ready for the holidays.
Attached you will find the Guidance Lelter for the proposed Housing Navigation Center at 5 Cherry Court.

The letter addresses ftems neaded to submit a building permit application. Therefore, this project is subject 10 a building permit
application. A California Licensed Architect mus! stamp and prepare the plans for a building permit application.

Please reach oul if you have any guestions.

All the best,

IUC!H Carmona

Associate Planner

@ B31-768-3078
a wan carmona@watsonville gov
B 250 Main Street, watsonvile, A 96076

284
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DATE: November 15, 2023

PERMIT: PP2023-6257

PROJECT DESCRIPTION: CONSTRUCT A 34-UNIT HOUSING NAVIGATION CENTER CONSISTING OF
MODULAR UNITS, INDOOR AND QUTDOOR DINING AREAS, STORAGE, OFFICE
SPACE, FENCING, AND MOBILE SHOWERS, WITHIN A GATED FACILITY,

ADDRESS: 5 CHERRY COURT

DEPARTMENT: PLANNING

BACKGROUND

The Westview Presbyterian Church has partnered with Dignity Moves and the Counties of Monterey and Santa
Cruz to build a 34-unit housing navigation center at 5 Cherry Court (APN 017-172-31). The subject property is
designated Public/Quasi-Public in the General Plan Land Use Diagram and is within the Institutional (N) Zoning
District. The N Zoning District allows emergency shelters by right subject to a building permit issued by the
Building Division. The project proposes to provide 34 modular units, an indoor and outdoor dining area, storage,
office space, fencing. and mobile showers within a gated facility for housing unsheltered occupants of the Pajaro
River encampment. This letter serves to inform the applicant of the requirements for the submittal of a building
permit application meeting the Watsonville Municipal Code (WMC) standards for emergency shelters,

ELANNING
WMC Chapter 14-43 outlines the development standards for emergency shelters. All emergency shelters
established within the City of Watsanville shall comply with the following development standards:

1. Lighting. Adequate external lighting shall be provided for security purposes. The lighting shall be
stationary, directed away from adjacent properties and public rights-of-way, and of intensity compatible
with the neighbarhood. At the time of building permit submission, a lighting photometric plan shall
accompany the construction documents for the emergency shelter project.

2. Vehicle Parking. Off-street vehicle parking shall be pravided as follows:
a. Shelter facilities within one-quarter {1/4) mile of an existing bus route or rail station shall provide
one (1) space per employee (based on the highest ratia of staffing on site) and one-eighth (1/3)
space per adult client.

3. Bicycle Parking. Bicycle racks that allow for the secure storage of bicycles shall be provided. Bicycle
racks shall accommadate at least one (1) bicycle storage space for every five (5) adult client beds. All
bicycle racks are required to be on-site and located in a secure area that is not visible from the public
right-of-way. The site plan must identify the location of the required bicycle parking. Please identify, for
the project, how many beds will be provided for the emergency shelter.

4, Intake Areas. If the intake area occurs on-site, an enclosed or screened waiting area, such as provided
in a courtyard building configuration, shall be provided between the intake area and the public right-of-
way. There shall be no queuing within the public right-of-way. Queuing within any parking lot is allowed
only if the parking lot is nat visible from the public right-of-way. The construction plans must identify the
required intake areas for the emergency shelter project

5. Shaower and Toilet Facilities. Toilets, sinks, and showers shall be provided on-site. The emergency shelter

manager shall be responsible for ensuring that all restrooms and shower facilities comply with the City's
building code requirements.
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6. Separate Housing for Families with Children. Families with children shall be housed separately from other
clients and be provided with separate restrooms and shower facilities.

7. Spacing. An emergency shelter shall not be located within three hundred (300') feet of another parcel or
lot with an emergency shelter,

8. Refuse. Emergency shelters shall provide a refuse storage area that is per the requirements of the Public
Works Department.

Setbacks and Development Standards WMC § 14-16.801

|_M__inimum..D_er-_rg!_BEm_e_n_t_S_!anﬂ.a.rqs N Zoning District
Minimum Net Lot Area NIA

Front Setback (feet) 10 ]
Rear Sethack (feet)!* B S - 10
Side Setback (feet)!~ 5

|_Side Setback, Street Side (feet)y* 5

| Maximum Structure Height (feet) ; LN

N/A = Mot Applicable
T/8= To be determined

1 = Except as required by the California Building Code.

2 = Side and rear yard setbacks shall be a minimum of 10 feet adjacent to a residential zoning district.

3 = For parcels adjoining alleys, the rear yard setback adjoining the alley may be reduced to a minimum of 5-
feet.

Emergency Shelter Provider WMC § 14-43.030
The agency and/or organization operating the shelter shall comply with the following requirements:

1. Temporary shelter shall be available to residents for no more than six (6) months.

2. Security. The facility shall have City-accepted on-site security during hours of operation. Parking and
outdoor facilities shall be designed to provide security for residents, visitors, and employees.

3. Full Supportive Services. Social services offered at an emergency shelter, with full supportive services,
including intake, assessment, and individualized case management services for homeless clients, shall
be located on-site. Full supportive social services can be offered to people other than the residents of the
shelter. Emergency shelters that provide full supportive services shall allocate sufficient areas to provide
the following:

Food preparation and dining areas;

Laundry facilities, for emergency shelters providing ten (10) or more beds;

Restrooms and showers,

Indoor and outdoor recreatjonal facilities and/or open space; and

A private area for providing referral services to assist shelter clients in entering programs aimed

at obtaining permanent shelter and income, “Referral services” refers to the initial assessment of

a homeless client to identify the areas in which assistance is needed and connect clients with

appropriate off-site programs and services depending on their needs.

caoop

Maximum Occupancy WMC § 14-43.040

The project is proposing to establish 34 modular units for housing the unsheltered. The number of beds and
units for the project must meet the minimum requirements of the Building and Fire codes of California. The plans
must be stamped by a California Licensed Architect and a California Licensed Fire Protection Engineer.
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Length of Stay WMC § 14-43.050
The maximum term of staying at an emergency shelter is 6 months in a consecutive 12-month period.

Management and Operation Plan WMC § 14-43.060

The applicant or operator of the shelter shall submit a management and operation plan for the emergency shelter
accompanying the building permit plans. The management and operational plan shall be reviewed concurrently
with the building permit application. The plan shall remain active throughout the life of the facility with any
changes subject to review and approval by the Zoning Administrator in consultation with the Chief of Police. The
plan shall be based on best practices, and, at a minimum, the plan shall contain provisions addressing the areas
outlined below:

1. Eligibility and intake and checkout process;

2. Operator qualifications—with a list of qualifications of the shelter operator to ensure the operator has
demonstrated experience and qualifications to operate a safe and secure emergency shelter;

3. City of Watsonville Police Department Coordination Plan—to ensure sufficient beds are available for use
by the Watsonville Police Department;

4. Hours of operation;

5. Ratio of staff to clients;

6. Staff training;

7. Ongoing outreach plan to the City of Watsonville homeless population;

8. The City may inspect the facility at any time for compliance with the facility's operational plan and ather
applicable laws and standards. The City Council may establish a fee by resolution to cover the
administrative cost of review of the required management plan;

9. Security plan—with the emergency shelter operator responsible for ensuring that the approved security
plan is implemented at the emergency shelter at all times and staff is fully trained to implement the plan.
Security measures shall be sufficient to protect staff, clients, and neighbors;

10. Loitering control—with specific measures regarding off-site controls to deter the congregation of
homeless clients in the vicinity of the emergency shelter during hours that homeless clients are not
allowed on site;

11. Management of outdoor areas—include a system for daily admittance and discharge procedures and
monitaring of waiting areas to prevent disruption to nearby land uses. For noise abatement, organized
outdoor activities may only be conducted between the hours of 8:00 a.m, and 10:00 p.m.;

12. Communication plan—the emergency shelter operator shall designate a liaison to coordinate with police,
fire, City officials, local businesses, and residents on issues related to the aperation of the emergency
shelter;

13. Screening of homeless clients for admittance eligibility—with objectives to provide priority to City of
Watsonville homeless persons;

14, List of services offered and organizations offering those services along with any referrals to outside
assistance agencies—to ensure a full range of supportive services are offered to assist the residents of
the shelter;

15. Transportation plan—that addresses bus access, parking lot use, vehicle abandonment, shuttle services,
and bicycle usage/storage. The transportation plan shall include details on off-site shuttle pickup locations
and times and a plan to minimize the time homeless clients spend waiting at the pickup location to reduce
loitering. The selected pickup locations shall take into consideration community impact and safety
considerations;

16, Litter control—to provide for the elimination of litter attributable to the emergency shelter and/or homeless
clients within the general vicinity of the emergency shelter;

17. Lock-out plan—that addresses how to house on-site clients that arrive at the facility inebriated or
otherwise violate shelter rules to keep both the client and the general public safe by not releasing the
client back out into the community;

18. Pet shelter plan—that addresses the care and sheltering of pets of homeless clients; and

19. Temporary beds plan during emergency event—identify the number, location, and spacing of temporary
beds and other support equipment for adequate building occupancy clearance by the Fire Marshal and
Chief Building Official.

Staff Security WMC § 14-43.070
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The WMC requires staff and/or security to be on the premises at all times for emergency shelters open 24 hours
a day, when shelter guests are present, as detailed and approved in the management and operation plan. A 24
hour contact number shall be provided to the Chief of Police to contact in case of emergency.

The project proposing to establish a 34 modular unit housing navigation center is subject to meeting the California
Building and Fire Codes. Examples of building and fire code requirements are accessibility, ingress and egress,
fire sprinklers, and emergency access. Therefore, the project plans must be stamped by a California Licensed
Architect and a California Licensed Fire Protection Engineer. For questions relating to the building code
requirements, please reach out to Building Official Joseph DeSante at joseph.desante@watsonville.gov or 831-
768-3065.

Before submitting a building permit application, ensure the project plans adhere to the standards provided above.
Attached ta this letter is a checklist and form to assist the applicant with submitting a building permit application.
Staff looks forward to working with the applicant to bring the project to fruition.

(End of Planning Comments)

For questions regarding this plan review, please contact the plans examiner:
Name, ivan.carmona@watsonville.gov

For building permit process questions, please contact administrative staff:
(831)768-3050 or building.permits@watsonville.gov

Attachments:
1. Commercial Project Checklist
2. Building/Fire Permit Application
3. Construction Waste Management Plan
4. Erosion and Sediment Control Plan

COW_PRA125_001216
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Historical documents relevant to the Zoning Administrator’s improper procedure

October 24, 2023 City Council Meeting

Description:

Agenda
Video
Minutes

Summary:

City Council approves the Downtown Watsonville Specific Plan. At no point did
Staff inform the Council that homeless shelters were now allowed “by right” all
over downtown.
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Historical documents relevant to the Zoning Administrator’s improper procedure

October 24, 2023 Zoning Clearance Occupancy
Permit

Description:

October 24, 2023: Dan Hoffman's submitted a zoning clearance application. (It is
notable that the City of Watsonville withheld this document from William Seligmann’s
document request in April 27, 2023]

Summary:

First Zoning Clearance Occupancy Permit Application Submitted by Reverend Dan
Hoffman of the Westview Presbyterian Church (First Submission):

His signature isn dated Sunday, October 22, 2023, but the Application Profile states
it was received by the City on October 24, 2023. Further, it is for Cherry Ct, which
had an illegal use under the zoning code (prior to the approval of the Downtown
Specific Plan approved by Council on October 24, 2023), which was not in effect at
the time of the submission. Moreover, the application, signed under the penalty of
perjury, has multiple issues including, misrepresents the existing uses.

e Misrepresented current uses

e The proposed site was over a water main

e The parcel is a Flood Zone and includes a rental house in violation of the City’s
Municipal Code. (Under institutional zoning rules, the house as a bulk rental was
not permitted and was not established that way when it was first built)

e Zoning was institutional (but became “Downtown Core”)

e City memos are referenced in the profile page, but the City has failed to provide
these memos despite multiple Document Requests.
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Q: - iy HOMELESS SERVIC ES 168 West Alisal 5t. 3" Floor

Roxanne Wilson Salinas, CA 93901

. . 831 756 badg
Counfy Homeless Services Direclor WASGHIOCo chehtarey CRT

October 17. 2023

Ms. Suzi Merriam

Community Development Director
City of Waisonville

250 Main Street

Wartsonville. CA 95076

Re: Recurso de Fuerza (Housing Navigation Interim Housing Program), 5 Cherry Court, Watsonville, California
95076 - APN 017-172-31

Director Mermam:

Westview Presbyterian Church has partnered with Dignity Moves and the Counties of Monterey and Santa Cruz to build a
34-unit housing navigation center at 5 Cherry Court (APN 017-172-31).

From Oectober 2022 to February 2023, the County of Monterey convened several coordination meetings with key
stakeholders to develop the vision and goals of this program and was later awarded $8 million of Encampment Resolution
Funding from the State of California’s Business, Consumer Services, and Housing (BCSH) Agency in June 2023, This
initial funding will cover capital expenses and services until June 2026.

The project will initially serve the unsheltered occupants of the Pajaro River encampment, a shared issue of the two
counties and the City of Watsonville. We are planning for 34 non-congregate modular units, an indoor and outdoor dining
arca, storage, office space. fencing, mobile showers/restrooms, and a locked gate for entry and exit onto the property, The
property will be staffed 24 hours a day, 365 days per year. Program participants will be permitted to bring their property
and pets onto the site; however, visitation will be limited and only be permitied upon approval from management. Both
Counties are currently engaging with HomeFirst to determine viable partnership opportunities for this program.
HomeFirst is one of the largest homeless service providers in Santa Clara County and has been successfully operating
sumilar projects for over 40 years.

As the March storms have demonstrated, it is unsafe for people to continue camping along the levee. The goal of this

program is to provide a safe, service-intensive. low-barner, housing-focused shelier that will result in permanent housing
outcomes for program participanis.

WG AOINTEREY CA LS
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After the conclusion of the grant term, the project may serve people experiencing homelessness outside of the Pajaro
River encampment. Both Counties are negotiating a Memorandum of Understanding outlining roles and responsibilities.
Once approved by the respective Boards of Supervisors. Dignity Moves will be contracted to begin developing the
property.

Should you have any questions regarding the program, please feel free me at v dsonre cononloy o us oF 331-597-
2117.

Sincerely,

Roxanne V. Wilson
County Homeless Services Director
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ZONING CLEARANCE
OCCUPANCY PERMIT APPLICATION - MUST BE SUBMITTED IN PERSON
CITY OF WATSONVILLE ~ Community Development Department

250 Main Street
Watsonville CA 95076

(831) 768-3050 | (831) 728-6154 fax PermIT No.. A 2028 (0297 Fee: & /34
O
BusinEss NAME & DESCRIPTION_Pecursc ds Pusrza (Hausing Mavigation irdesm Housing Frogram

BUSINESS ADDRESS 5 Cherry Court, Watsanuille CA 95075 PHONE_ 183115972117

APPLICANT NAME_/estview Presbyteran Church PHONE

APPLICANT ADDRESS_| 1% '8! Streal. Watsonviils ©4 5076

SITE IMFORMATION R e e e i S e SR

PrEvVIOUS BUsiNESS/USE: ARE You PROPOSING CHANGES TO THE
hurch parking lof BUILDING?
Interior Remodel [0 Yes
PRGPOSED BUSINESSJ'USE A No
onal intenm suppadt faciify Exterlor Remodei FYes
CERBRCIHPRARG SHROE.
FLOOR EREA F' : PARKING
1% Floor_* Required Off Street Parking:
Addt'l Floors_none
Retail Sales Area_rons
# of Seats (if applicable) RHA SIGNAGE

Watsonville Municipal Code Section 8-
PLEASE PROVIDE THE FOLLOWING: 6.201 references sign permit requirements

u Site Plan, g 5" x 1111' ShOWing all dimensions fGr a" pETmaﬂenF SEgﬂs afflxed to buﬂdlng
between structures, property lines, parking area, efc. exteriorsd A t mgln appht;ai;oq must be
[ Floor Plan, 8.5" X 11", indicating proposed and Spprovad pror o PIacarmert oL Siicy= ol a

exisling rooms, offices, walls, windows, etc. bu;ld:ng.l Faulun_'e _tc comply is a violation
and subject to citation.

DECLARATION P e T S e e e

| hereby declare under penalty of perury that the informaticn contained in this application is true and accurate to the best of my knowledge, that |
agres o operale the described business in strict compliance with city zoning regulations, and that this application is being submitted with the consent
of the property awner. | have no infentions of complating tenant improvements with the stariup of this business and acknowledge that this form
grants zoning clsarance only and does not exempt me from fully complying with all other City recuirements including but not limited to Building

Parmils, Fire Clearance etc. )
LRLV;s 19/23/)23
Applicant's gnature Date
PAFORMSWFORMS HANDOUTS201 8\zoningclearance 2022 .doc OFFICIAL CDD FORM: _ B
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SITEFLOOR PLAN S e e eSS

Did you include: [iSetbacks USquare Footage [Office Spaces/Walls
Windows DParking OAny other changes?

P:\FORMS\FORMS. HANDOUTS2018\zoningclearance 2022 .doc
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A8 USE ONLY S e S

Upon completion to conform io this application, the proposed business may be issued a business lfcense and is efigible to receive a
Certificate of Occupancy Inspection from the Building Division. This business will comply with the provisions of Chapter 14 of the

Watsonville Municipal Code with no significant environmental effect

BuiLping Division
APPROVED BY;

(] No FURTHER ACTION REQUIRED

DATE:

BUILDING MODIFICATIONS OR REPAIRS? (YIN):

Conpimions/COMMENTS:

PREViOUS OCCUPANCY:
PROPOSED OCCUPANCY:

1S USE CONSISTENT WITH THE BUILDINGT (Y/N):

IS THIS A CHANGE IN OCCUPANCY? (Y/N):
] LIFE SAFETY INSPECTION REQUIRED?

[ PLaNS REQUIRED?
[[] HoLp CLEARANCE FOR C OF Q.

FIRE DIVISION
APPROVED BY;

[[] No FURTHER ACTION REQUIRED

DATE:

] Fire or HAZMAT PERMIT REQUIRED?

Conpimons/COMMENTS:

[] FIRE INSPECTICN REQUIRED?

SanTa CrUZ CoOuNTY DEPARTMENT OF
ENVIRONMENTAL HEALTH
APPROVED BY:

COUNTY HEALTH PERMIT REQUIRED? (Y/N): ___
[C] counTy HEALTH PERMIT PROVIDED

DATE:

Source CONTROL
APPROVED By:

] No FURTHER ACTION REQUIRED

DATE:

[[] sB 205 CompLIANCE FORM PROVIDED

Conpimions/ COMMENTS:

SOURCE CONTROL INSPECTION REQUIRED? (Y/N):

PAFORMS\FORMS. HANDOQUTS2018\zoningclearance 2022.doc
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PoLicE DEPARTMENT
APPROVED By:

DATE:

COMMENTS/CONDITIONS:

] No FURTHER ACTION REQUIRED
[JPermiT REQUIRED

[ TRAVELING MERCHANT/SOLICITOR
] Live ENTERTAINMENT

1 AMPLIFIED SQUND

] Carp Room

[ ForRTUNE-TELLING

[ Toeacco LIcENSE

PLANNING DIVISION
APPROVED By:

DATE:

CONDITIONS/COMMENTS:

[CINew BUSINESS/LOCATION
[ Name CHANGE

[[] OwnEeERSHIP CHANGE

[l Sign PERMIT REQUIRED
[ oTHer:

APN:

ZONING DISTRICT:

PRINCIPALLY PERMITTED USE (Y/N):

PAFORMS\FORMS HANDQUTS2018\zoningclearance 2022.doc
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- FROPOSED GROSS SITE AREA 1,665 SOFT

-mmumm;tmm
RESIDENCES: 34 DODAS AMEMTY (BLUEJ: mm
ﬂ; F_ TYMICAL UNTS: 15 WGOULES 3000055 | TYP RRISHOWER 1 CHECKAN
APPROX 72 SUFT TERIOR AREA FERROOM 240 1 ITOFACE
L o ADA LHTS:  MODULES, 4 DOORS (h %) EIAT R POFFICES
APPRON 7T SOFT |NTERIOR AREA PERRDOM 1 LAUNDRY ) 1 CASE MAHAGEMENT
: (IWASHERS GORYERS)  MEALBREP )
1 INTARE {8110 COMTAINER]
1 ETORAGE {CEY CONTAINER]
Dignity Moves TEST FIT OCTORER 15, 2m3
; g 02023 Gevter
Qensler o WATSONVILLE - OPTION 3.1
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City of Watsonville

APPLICATION PROFILE

GENERAL APPLICAT ION

application ref PP2023-6297

Department community Development
Location 5 CHERRY CT

Parce] 01717231

Cross streets

Ad

nicipality WATSONVILLE

subdivision

Existing use
memao
Current Zoning  INSTITUTIONAL
Flood zone YES
Applicant APPLICANT
Proj/activity ZONING CLEARANCE
Class of work

escription ZC to allow transi

Proposed OSe
memo
Proposed zoning
Flood zone
Non-conforming
aApplic received
Estimated cost
Estim start/end
Actual start/end
Impervious surf
Assigned to SUZI MERRIAM
Status ACTIVE
Status code desc ACTIVE
Next action
memo
ordinance ref
reason for app
parent app

INSTITUTIONAL
YES

N
10/24/23

Fee Effective Dt 10/24/2023

Lot

al interim support facility

Multiple submissions N
Government owned N

Point in time fee effective date

Fee expiration date

Prerequisites Approved
Restrictions/Hazards Cleared
Plan Reviews
Department/Board Reviews
permits Issued/Completed
Inspections

Permit Fees Paid
Miscellaneous Charges Paid
work Orders Paid

SoocoOooooo
o
—h

geport gererated: 30/24/2023 09:45
usar: ivan.carnona
Progrim I0: wiappent

OO oOoO0

Page 1
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City of Watsonville

APPLICATION PROFILE
Application ref: PP2023-6297 {continued)

ROLES /NAME!
Role nName/Address
OWNER WESTVIEW JAPANESE PRESBYTERIAN CHURCH
cIp : 109833 118 1sT ST
WATSONVILLE, CA 95076
APPLICANT ROXANNE V. WILSON
cID : 122976 118 1ST STREET
phone: 831-597-2117 WATSONVILLE, CA 95076
PREREQUISITESH
Prereq Action Dept Needed By Approved By status
SITE PLAN  QTHER 315 10/27/23
FLOOR PLAN OTHER 315 10/27/23
DETAILED D OTHER 315 10/27/23

PLAN REVIEWS

rPlan Type completed ePlan status ePlan start
001 PLANNING 0 of 1 MANUAL
plan Type Dept Review Status Recv Dt Due Pt  Retn Dt Compl Dt Time
PLANNING 315 1 10/25/23 00.00
PERMITS

Type parmit Number status Issued Fee Unpaid amt
ARP REVIEW 184.00 184.00
Department action source Created by

Date Comments
Community Developmen Name added APP jvan.carmona

10/24/23 ROXANNE V. WILSON added to application
Communit¥ Developmen Application entered. APP jvan.carmona

10/24/23
community Developmen New plan review started. APP ivan.carmona

10124f§3 Plan review number 01 was created. )
Community Developmen New plan type entry. APP ivan.carmona

10/24/23 Plan type PLANNING was created.

#% END OF REPORT - Generated by Ivan Carmona =%

Report generated: 10,/24/2023 (9:45
user: Jvan, carmand rage 2
Pragram ID: piappent
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Historical documents relevant to the Zoning Administrator’s improper procedure

October 17, 2023 letter from Roxanne Wilson to
Suzi Merriam

Description:

Letter from Roxanne Wilson to Suzi Merriam re Recurso de Fuerza (Housing
Navigation Interim Housing Program), 5 Cherry Court, Watsonville, California
95076

Summary:

In this letter, Roxanne Wilson stated counties were engaging HomeFirst to
determine viable partnership opportunities for the program. Robert Ratner also
stated in his email of February 10, 2023 that HomeFirst agreed to be the identified
program operational lead on the application.
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P

HOMELESS SERVICES 168 West Alisal St. 3 Fioor
Roxanne Wilson Salinas, CA 93901
831 755 5445

County Homeless Services Director eOnESD e e

October 17, 2023

Ms. Suzi Mermam

Community Development Director
Citv of Watsonville

250 Main Street

Watsonville, CA 95076

Re: Reeurso de Fuerza (Housing Navigation Interim Housing Program), 5 Cherry Court, Watsonville, California
95076

Director Mermam:;

Westview Presbyterian Church has partnered with Dignity Moves and the Counties of Monterey and Santa Cruz to build a
34-ynit housing navigation center at 5 Cherry Court.

From October 2022 to February 2023, the County of Monterey convened several coordination meetings with key
stakeholders to develop the vision and goals of this program and was later awarded £8 million of Encampment Resolution
Funding from the State of California’s Business, Consumer Services, and Housing (BCSH) Agency in June 2023 This
initial funding will cover capital expenses and services until June 2026

The project will initially serve the unsheltered occupants of the Pajaro River encampment. a shared issue of the two
counties and the City of Watsonville. We are planning for 34 non-congregate modular units. an indoor and outdoor dining
area. storage. office space. fencing, mabile showers/restrooms, and a locked gate for entry and exit onto the property. The
property will be staffed 24 hours a day, 365 days per year. Program participants will be permitied to bring their property
and pets onto the site: however, visitation will be imited and only be permitted upon approval from management. Both
Counties are currently engaging with HomeFirst to determine viable partnership opportunities for this program.
HomeFirst is one of the largest homeless service providers in Santa Clara County and has been successfully operating
similar projects for over 40 years,

As the March storms have demonstrated, it is unsafe for people to continue camping along the levee. The goal of this
program is to provide a safe, service-intensive, low-barrier, housing-focused shelter that will result in permanent housing
outcomes for program participants.

AW SO WM TR A L
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After the conclusion of the grant term, the project may serve people experiencing homelessness outside of the Pajaro
River encampment. Both Counties are negotiating a Memorandum of Understanding outhining roles and responstbilities
Once approved by the respective Boards of Supervisors. Dignity Moves will be contracted to begin developing the

property.

Should you have any questions regarding the program. please feel free me at wilsonr{@ico monterey ca us or 831-597-

2117

Sincerely,

3 ) __*1}5'__

Roxanne V. Wilson
County Homeless Services Director

I\
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Historical documents relevant to the Zoning Administrator’s improper procedure

September 30, 2023 MOCO Update ERF-09/30/23
State Update

Description:
September 30, 2023: MOCO ERF-09/30/23 update to the State of California

Summary:

September 30, 2023

The update falsely states that application for occupancy permit was submitted;
however, the application for the occupancy permit was submitted on 10/17/23.

The application for occupancy permit was submitted and the counties are
working diligently to come to an agreement on our roles and responsibilities
for this shared project. Upon completion of the MOU draft, the County
Homeless Services Director will obtain contract approval to begin
construction. We anticipate meeting the 50% expenditure deadline on
06/30/2024.
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Certify and Submit
Certify and Submit

Please provide any additional comments

The application for occupancy permit was submitted and the counties are working diligently to come to an
agreement on our roles and responsibilities for this shared project. Upon completion of the MOU draft, the
County Homeless Services Director will obtain contract approval to begin construction. We anticipate
meeting the 50% expenditure deadline on 06/30/2024.

Name
Roxanne Wilson

Title

County Homeless Services Director

Phone Email

(831) 597-2117 wilsonr@co.monterey.ca.us

Attachment At 75381_’ 512
129 of 266



Historical documents relevant to the Zoning Administrator’s improper procedure

September 26, 2023 City Council Meeting

Description:
Agenda

Video

Minutes

Summary:

Due to improper noticing of the Community Meeting, Catalina Torres emailed a letter
to Council on September 16, 2023; did an oral communication and submitted a
Petition on September 26, 2023,

Minutes:

Catalina, District 1, expressed concerns with the proposed tiny homes project
planned for construction on the Westview Presbyterian Church property and
requested residents be given additional opportunities to provide input.
Additionally, she requested Pajaro Valley Loaves & Fishes be relocated due to
its proximity to the project.
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From: catalina Torres <catram1893@gmail.com>

Sent: Saturday, September 16, 2023 3:26 PM

To: Eduardo Montesino <eduardo montesino@watsonville.gov>; cityclerk <cityclerk@watsonvilie. gov>; Vanessa Quiroz <vanessa.quiroz@watsonville,
gov>; Maria Orozco <maria.orozco@watsonville.gov>; Kristal Salcido <kristal zalcido@watsonville. gov>; Casey Clark <casey.clark@watsonville gov>;
Jimmy Dutra <iimmy.dutra@watsonville.gov>; Ari Parker <ari.parker@watsonville gov=>; Clty Council <citycouncil@watsonville.gov>;

matt. mecollum@watsonville.org; ben.avis@watsonville.org; angie@www.yweawatsonville.org; michael jones@ceibaprep.org; jesh.ripp@ceibaprep.org
Subject: Homeless shelter in our community (downtown)

To whom it may concern,

We have received information regarding plans to establish a homeless shelter in the heart of our city, a decision that directly impacts our
community (downtown) While we acknowledge the admirable intentions behind this initiative, it is undeniable that the way it is being
executed has substantial repercussions for our community, I wish to emphasize unequivocally that I am representing the collective
sentiment of our community in expressing our dissent towards this project. We can assure you that these decisions have been made by
individuals who do not reside within our community and are primarily pursuing their own interests, with little regard for how their choices

affect us.

Within our commiunity, we house a high school, a kindergarten, and an after-school program which receive support from the city of
Watsonville and The Fire Department. These institutions are integral to fostering the healthy and productive development of our
community. It is evident that this project will not yield any benefits for us or any of these institutions;; quite the opposite, we perceive it as
detrimental. Our community is overwhelmingly opposed to this proposal, and we urgently call for its cancellation because we know as you
do...this is not right nor fair. Our community is eager to arrange a meeting with the City of Watsonville to discuss our concerns. We
belicve it is crucial to have the participation of key stakeholders, including Ceiba Preparatory High School, YWCA Kindergarten, La Rosa
Market, the Fire Department, and our local community in addressing this significant issue. We propose that Marinovich Park would serve

as an excellent location for this meeting.
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We earnestly hope that our concerns will be taken into consideration, prompting a reconsideration of the shelter's location to find a

selution that can be mutually beneficial for all parties involved.
Sincerely,

Catalina Torres and the Community (downtown).

121 2nd ST
Apt#F
Watsonville, Ca

(831) 706-1429

A Quien Corresponda!

Nos han comunicado la intencién de establecer un refugio para personas sin hogar en el centro de nuestra ciudad, una ubicacién que afecta
directamente a nuestra comunidad. Si bien reconocemos la nobleza de esta causa, también es cierto que la manera en que se estd
implementando este refugio tiene un impacto significativo en nuestra comunidad. Quiero expresar con absoluta claridad que estoy
hablando en nombre de toda la comunidad cuando digo que no estamos de acuerdo con este proyecto. Puedo asegurarle que las decisiones
han sido tomadas por personas que no residen en nuesira comunidad y que solo estdn buscando su propio beneficio, tomando decisiones
que solo nos afectan a nosotros.

En nuestra comunidad, tenemos una escuela preparatoria, un jardin de nifios, un programa extracurricular respaldado por la ciudad de
Watsonville y el departamento de bomberos. Estas instituciones son fundamentales para el crecimiento saludable y productivo de nuestra
comunidad. Instituciones que van a ser afectadas sin ninguna duda. Es evidente también, que este proyecto no nos beneficiard de ninguna
manera; al contrario, lo percibimos como perjudicial. Nuestra comunidad estd completamente en desacuerdo con esta propuesta y
exigimos que sea cancelada de manera inmediata. Proponemos una reunién inmediata en donde toda la comunidad afectada este
representada, esto involucra a la Preparatoria Ceiba, al Jardin de nifios YWCA, al departamento de bomberos, a la fibrica “La Rosa” el
programa de Ciencias después de escuela y a toda la comunidad. El parque Marinovich seria un excelente punto de reunion.

Esperamos que se tome en cuenta nuestra voz y se reconsidere la ubicacién de este refugio para encontrar una solucién que beneficie a
todos los involucrados.

Alentamente
Catalina Torres y toda una comunidad

Attachment At Y&g% 512
132 of 266



Mame nombre

Last Name apellido

ETENElR s chin
pho‘n € \yium laEV

1 Qo AMENDEZ £z % 252 05 AL
: ,}f""_!'fa'fgé/‘ j/' &7/
3 F G 1vwv Y 21 2 - 15-0 |

s e AT s [ S50 297
{72 M 7 — ———

6 | {fie nlon’o 183 ZHF4ARIC
7 | Avai e RV =

8 LI S 1> s, ST RS
9 ’Z_:-\I s V) : AW Y323 TG54y
10 |k egngseo) Garclo 509 — 907 2904
11| Seqy Torori— D “1/ 750027
12 .\tj S& | MO IRY & DS 13499987
B 5 Lo hd foadeas &7 Feo Sy
14| TeoSe cppiper Ef/é’."ﬁ'r-‘(:ﬁfg?
15 [ Evimanced | Cuon 2ales, |31 324 2 927
16 |[Suldae o Hesaen %2 Z4( T4
17 JFE"[L(D'G EbL{M.Cu_& . H%%‘gﬂf‘?’:‘?(z‘"ﬂ}
18 |SO\wi iy ‘\(L\uv"—:_ﬁr{*s

19 | Fesa jﬂ-;!rfft."'f{

20 [\Ck%@ -,_,

2 |\ fe gl f‘?fx 7¢ e ‘
22 ///z’/ﬁﬁ Y E AN R3/395 727
23 |yl Yo | Ptropziz ’-2 2/ 555 o 2D
24 [ 214 ¢in, 4 vk ) Gl TH0496 72
25| Naas Gz iasy 30s-£23 FOAF
26 | (7] it /1t c‘:';’d'é'“f?

27 /2%7{ . 4 v

28 |, 5/ ¢

29

30

21

32

33

Attachment At 7638? 512
133 of 266




Total I
Date
2023
Name nombre | Last Name apellido | Escuedssuizec! Grade | Edad | Male
Yhone nom 'hf il Age | Female
1 Aondira [Revinandez 831 34a5765
2 Jopdvesy Dronde [ Ral 26 800
3 | HuwdsWe FH’MM% 2 19¢] 2078 2h
4 RIS 1£"rn|f|h = (Z?I-JﬂB ?)ﬁ ]
5 (£ eptpap éwvfﬂgt 93/ 707 3672
6 [ [hee A% ety (B3 113318}
7 "E-:ﬂ-"'pik-?f"i‘? /102. P ;"‘41'._)
8 (B okly Ex8 2l A%7 59 74
A = =] S ZL 29y
10| JonrA B - Gl 0 DA
11| Zeper lee. - dla /)0je—3932 ol
12| (oL OWRL -
1B e (AT AL
14| Maoplca les 2317631430
151 )0l cia Madine (221) uqs- cisz
16 ;‘\Jr-.a" ol Seryunn 2‘559} SO = *J}’IDI
17| fidenifoer | A felunes £3) 7251z
1873 5T \nal Alx amae _ 1 28-1254
19 | Cwad o ‘\L p ol OVELZ 1:)1._*-.[_:;;:”*. A fl"'\-.?l.“
0|0 1 /. o | guflileire? |38/ PELLO/
21| Alma Arr,,ar:f[
22| [ Jau— L) [ E
23| WA LA P e N
289 L ariaa Cé]t.n\?:a‘ll:"? P sdezenik ir--\q“
25 T\vw.w: AR AN DAk
26| efcns b 07 931-3€6- 315
27 R-:nm‘ro NN e v
28| £ dy ff‘\ﬁ\dr HF Whye |55/ P F 35
29| Thecs / lvesn S5 7-",_1'5‘2-%1.
30| Com ey (o - £2) 271 K306
3 Cog s =\ ZA-A0N
32 [Valentne | Toyres
33| PAoN A Wayvownooz E\S bz os)
R, W
Attachment ;DM&“ 512

134 of 266



Total

Date
2023

Name nombre | Last Name apellido Phone dad | Male
nompey Age | Female
1 \erthete | Guai™_ G20 3ug -1 A | Mode+
2 |gvic Weivewe2. Gonzales | 8| <39~ 1§59 = WA
3 [Roloy Caare (o az\ 220-371k -
4 ‘F:ﬁ-n\‘ﬁ".a ‘F_QQ\‘\r‘\fJ".'ﬂ %5\9—7"—;*0%}@%
,i_jawms V65 mmoho AR B\ -BA) bz 5|
6 l\»oyac (snccio B32| -z 2967
/ s\ Ramnivt= O3~ o B
8 [NMota Macetan £26Lq-815
9 1 li%awna Posules @21- 79 20S
N ®21-248 S3UY
11| JeeOh C2y TL19275
12 Mxﬁ&ﬂ/#@ﬁ%aﬂﬁ Lzl ZfTTE
131 g2, M/ G Al 5
14 |t ﬁ@f" S Tl - s
15 gy Tl Al ZHh S
16 ,‘7%.%2 < A P AR
17 | oL Lt o = [ #31)713 318
18| Mty | Aldpc £3 25123
s fosdig T Aldowmg | |
20 || Foclhu’ =31 3] e - 22|
21| | AC A Cex el FL-25|-093%% 20 | =
22| Ml RoCriqwZ g2\ asoqéq
23| Macio alle s/ -FaZ-39% &1 | F
24|55 5¢ H-, |MMo Redl 21 - 9L~ FEoY
25 @'?Mf.{g?
26 .'H;G /gﬁadejzf £a\| - ?s;ousgé%
27 |fne dine YwWudie 1831 — 3Y—
28| nAisSA [Sedvihe o 21-3L -3gHY S [ F
29 | MAng, PGB (CP30A6- b6 20 | M
30| A L Fo /UG
31| onsve (o | Zamoye
32
33
Attachment W’%ﬁ 512

135 of 266



Total

Date
2023

Name nombre | Last Name apellido J hﬁjﬂd Edad | Male
nuvabey’ Age | Female
1 D AST Y oD ‘?3‘1'\)5?(]' ) GC
2 | Apa Tepre 8 523)359— 57173
3 /ﬁ/afflbfl ] !f‘"ﬂ'}"‘."&’*_,g\# %(\ :?‘(-'(Q ’L"%—?
4 @n‘({—/{r gartl’(\
5 [(adwio. IFOOAS (&30 254~ 1Y
6 (:_:J.*.'li?.i'w- ot e L 53 &4 -HAl
7 1 JUWSSG Hermmandez 1§D H0b-72342
8 [Mar¥iha Clavcie X2 3272944 ¢
8 |E=isec AL EUS B
10 |5 ergue i er 1O Gl
11 Hoesila Hoe b aca B3~ Joi-79al
12 \e<imenot (ol 450 (10l #3248 8270
13 '\f cac (n AL 2= -25Y iS% 1.
14 lEye 4 Gorcia £ S22-94a%
15 | Ry Gaxc 1A
16| Xlinse | dyleaa |93 (=3HL 7453
57| B e 7 o 2t seilie s 7! 103 —aT}Y
18] P Y do \ 729 340 ],
19 | h\de Vu\ ""-(-*u"-t L O\ 100 -39
20 | PAeraadve \h&m o NER Y
21 [EN @i M:.uow"\u Z7() S TS Y
22 | Vo di Th GGevid 5 3975 SF
23 j'—“ifﬂ\fzﬂ Gjh.f‘;u-
_24# ]ﬁ[ | }r—’\ vl rm{y{( )
25 m%u@ N NE
26 (Y (s Hoa it o “r4) “’Tfl’ﬂii“{?"‘fﬁr{}
N L o | Moeoda
28 [Manl | Hemenclel Ra) 4ouf ~Opyy
29 | wachia Mesndoz A {59 7HO 2707
30 [_COwlea MenOaiq (&30 lap-2708
3
32
33
Attachment ;DM%? 512

136 of 266



Total

Date

2023
Name nombre | Last Name apellide Phﬁﬂ(’- lad | Male
" numio év” Age | Female
1 Aﬂ SN AD N —({at[’)ﬁ: “F"-'}"?:) %%I 2 2)%31_58'25_
2 | \oan S\huaey ¥ (ea\) U | 4G 28
3 1eamo\d Zepwanlh (®H\)112-52 3
4 T Guslewws Herna h(‘é?F_ {’33/\] AP - RG Pf
5 [l e Torre [ (o) pop-611%
6 [Mawe! [Calyera &1 130-213%
7 | Carmen | Perez (xz) 3m2—[l1z.
8 |l SO oy Gl 319-239
9| Aepoev\a Golleyer o (EOH6-TF (G
10|E loa Jolor 10 B3/ Aug - 76 4
11 [Jndlan QY O A\ 82586 €134
12 WT\CUE[D\ CQ’\‘(TE‘ TS _(3?:‘?)- FUO- U3
13 | Mlan b il R21) Y92 - play
14 |Swndyy NMend oz (BB THO 2707
15 [V ovdey Mooz o [\ Jbnod
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
Attachment JDM%% 512

137 of 266



Total

Date
2023

Name nombre

Last Name apellido

th\gﬁ?\ ber

lad
Age

Male
Female

i
%}f‘i

ﬁr;‘f (4 (e

€2 21295 -9€

Attachment JDM%? 512
138 of 266



Historical documents relevant to the Zoning Administrator’s improper procedure

August 22, 2023 email exchanges with Roxanne
Wilson and Rene Mendez

Description:

Roxanne Wilson notified Rene Mendez and he notified Council about the Recurso de Fuerza
Community Meeting on August 31, 2023

Summary:

This email went out to the City Council Members, however, many residents did NOT receive
this notification until after the August 31, 2023 meeting occurred. The language in the flyer
gives the impression that this project was a fait accompli.

The promotional flyer for "Recurso de Fuerza," a housing navigation center to be hosted at
Westview Presbyterian Church, is inherently deceptive due to the absence of a formal
application for the project. Under California land use law, any proposal involving a change in
use, particularly for a housing navigation center, requires a complete and transparent
application process to ensure compliance with zoning ordinances, environmental regulations,
and public notice requirements. By advertising the program as a finalized initiative without
filing the necessary application, the organizers bypassed the essential procedural
safeguards designed to ensure community input and legal scrutiny. This omission
undermined public trust and misleads stakeholders, including neighboring property owners
and residents, who are entitled to be informed and participate in the decision-making
process. This conduct disregarded fundamental principles of transparency and due process
in land use governance.
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From: Marisa Fernandez <marisa.fernandez@waltsonville.gov=>

Sent: Tuesday, August 22, 2023 12:33 PM PDT

Subject: Fw: Recurso de Fuerza Community Meeling

Attachment(s): "Recurso de Fuerza Community Meeting Flyer (1).pdf"

(Council bec'd)

Dear Mayor and Council,

Good afternoon.

Please see Roxanne Wilson's invitation below and let me know if you are interested in attending this meeting.
Thank you,

Marisa

From: Wilson, Roxanne <WilisonR{@co.monterey.ca.us>
Sent: Monday, August 21, 2023 3:43 PM

To: City Council <citycouncil@watsonville.gov>
Subject: Recurso de Fuerza Community Meeting

Good afternoon Honorable Members of City Council,

[ would like to invite you to the Recurso de Fuerza community meeting on August 3f!, Please feel free lo contacl me if you have any
guaeslions. Thank you.

Roxanne V. Wilson (She/Her/Hers)
County Homelass Services Director

County Administrative Office

168 W, Alisal Street, 3'° Floor, Salinas. CA 93001
O: {B831) 755-5445 C: (831) 587-2117
wilsonr@co monlerey.ca.us

090000

HOMELESS SERVICES
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RECURSO DE FUERZA

THURSDAY | COMMUNITY
AUGUST 31, 2023 MEETING

6:00 - 7:30 PM

Westview Presbyterian
Church
118 Ist Street
Watsonville, CA

: *’#;.

LEARN MORE ABOUT THE
PROGRAM

What is Recurso de Fuerza?

Program Overview o Recurso de Fuerza, or Resource of Strength, is a

housing navigation center that will be hosted at

Meet the agencies o Westview Presbyterian Church to serve people
living along the Pajaro River who want to get on

Learn how to help o a pathway to housing.

us be successful
We want to partner with our neighbcrs lo ensure

a successful program and would love your
altendance at this meeting.

Please join us! Refreshments will be provided.

% HOMEFIRST

-
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Historical documents relevant to the Zoning Administrator’s improper procedure

August 21, 2023 Letter from Roxanne Wilson to
Rene Mendez

Description:

Letter dated August 21, 2023 from Roxanne Wilson to Rene Mendez noting
Watsonville’s conflicted role as the site identifier and accelerator of the permitting
process.

Summary:

In this letter, Wilson addresses the City's role in “streamlining the permitting process, the
City’ opting out of the MOU, the regular contact with the Community Development Director,
and for identifying a suitable property that is already zoned for emergency shelters and for
helping with the application process.

As we discussed throughout the application process, the County of Monterey will
pursue the funds to plan, develop and implement the project; the County of Santa
Cruz will assist with identifying long-term funds; and the City will streamline the
permitting process. Our intention was to memorialize these roles in a memorandum
of understanding, as presented to the City Council on June 27, 2023. However, in a
staff-level meeting on July 18, 2023, the City opted out of the MOU due to your role
being in alignment with normal processing of private property permit applications,
and no further needs were being requested from the City.

The Counties are actively working on finalizing the MOU and contracting Dignity
Moves to manage the development of 34 modular individual residential units, along
with wet areas (including common restrooms and restrooms adjoining certain units),
common areas (including, ancillary dining, laundry, and storage facilities for
residents) and office and administration facilities for operations at 5 Cherry Court in
Watsonville (APN 017-172-31). Once these agreements are executed, Dignity Moves
will work directly with your community development team to process the permits.
We are in regular communication with your Community Development Director and
will reach out should any questions arise. Again, we thank the City for your
assistance with identifying a suitable property that is already zoned for emergency
shelters and for helping with the application process.
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HOMELESS SERVICES e e s
Roxanne Wilson m-ng; | C?gsg 249’21::
County Homeless Services Director wilsonr@co monterey.ca.us

)

August 21, 2023

Mr. Rene Mendez

City Manager, City of Watsonville
275 Main St., Suite 400 (4th Floor)
Watsanville, CA 95076

Mr, Mendez:

Thank you for assisting the County of Monterey with pursuing S8 million from the California Interagency Council on
Homelessness (Cal TCH) to build a tiny village in the city of Watsonville that will serve people living along the Pajaro
River in the jurisdictions of Watsonville, Monterey County, and Santa Cruz County.

As we discussed throughout the application process, the County of Monterey will pursue the funds to plan. develop and
implement the project; the County of Santa Cruz will assist with identifying long-term funds; and the City will streamline
the permitting process. Our intention was to memorialize these roles in a memorandum of understanding, as presented o
the City Council on June 27, 2023. However, in a stafT-level meeting on July 18, 2023, the Cuty opted out of the MOU due
1o your role being in alignment with normal processing of private property permit apphcations. and no further needs were
being requested from the City.

The Counties are actively working on finalizing the MOU and contracting Dignity Moves to manage the development of
14 modular individual residential units, along with wet areas (including common restrooms and restrooms adjoining
certain units), common areas (including, ancillary dining, laundry, and storage facilities for residents) and office and
administration facilities for operations at 5 Cherry Court in Watsonville (APN 017-172-31). Once these agreements are
executed, Dignity Moves will work directly with your community development team 1o process the permits. Weare in
regular communication with your Community Development Director and will reach out should any questions arise.

Again, we thank the City for your assistance with identifying a suitable property that is already zoned for emergency
shelters and for helping with the application process, We look forward to sceing this project impact many hves of those
living along the river. Your collaborative spirit is very much appreciated.

Sincerely,

() N

"\ 2 ——]
\ ~

Roxanne V. Wilson
County Homeless Services Director

W DO MONTEREY CALE
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Historical documents relevant to the Zoning Administrator’s improper procedure

August, 2023 [Mendez, Montesino]

Description:

Rene Mendez emails Eduardo Montesino Tiny Homes data re “Information for the meeting
with the Realtors”

Summary:

The email provides general talking points and also information on the Tiny Homes. Mendez
took the presentation that was provided to the Council and shortened it a bit and added a
few things for Montesino’s meeting.
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From: Marisa Fernandez <marisa.fernandez@watsonville.gov=

Sent: Friday, August 04, 2023 9:16 AM PDT

To: Eduardo Montesino <eduardo.montesino@watsonville.gov>

Subject: Fw: Information for the meeting with the Realtors

Attachment(s): "Mayor - Tiny Homes Info.pplx” "updates for Rene and Eduardo. docx”,"Outlook-olxdaesa”

Hi Eduarde,

Good moming.

| am sending you the attached documants on behalf of Rene, Please lel me know if you have any questions.
Thank you,

Marisa

Begin forwarded message:

From: Rene Mendez <rene.mendez@watsonville.gov>

Date: August 4, 2023 at 8;18:04 AM PDT

To: Eduardo Montesino <eduardo. montesino@watsonville.gov>
Subject: Fwd: Information for the meeting with the Realtors

Senl fram my iPhone

Begin forwarded message:

From: Rene Mendez <rene.mendez@watsanville.gov>

Dale: August 3, 2023 at 5:57:38 PM PDT

To: Eduardo Monlesino <eduardo.montesino@walsonville.gav>
Subject: Information for the meeting with the Realtors

Hi Mayor, attached are some general talking points and also information on the tiny homes. | took the
presentation that was provided to the Council and shortened it a bit and added a few things.

Let me know if this works for you of if you would like additional information or have any questions.

Thanks

[cid:8665213-7hfa-4420-he97-18552cc91a84]

City Manager
City of Watzonville
Office (831) 768-3010

Cell (831) 580-7148
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Historical documents relevant to the Zoning Administrator’s improper procedure

July 6, 2023 email from Suzi Merriam to
Roxanne Wilson

Description:
Merriam emailed Roxanne Wilson, Carlos Landaverry and Robert Ratner re the
Permitting Process for Emergency Shelter/Navigation Center per

hngs:ﬁwww.codegublishing.comeAfWatgonviIlel#!NVatsonville’I4N‘..’atsonville1443.ht
ml

Summary:

The email addresses the siting the homeless shelter behind the Church at 118 First Street.
Merriam treated the project as an Emergency Shelter/Navigation Center that needed to
follow the Watsonville Municipal Code Chapter 14-32 - Emergency Shelters.
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From: Suzi Merriam

Sent: Thursday, July 06, 2023 2:47 PM PDT

To: Wilson, Roxanne <WilsonR@co.monterey.ca.us=

CC: Carlos Landaverry <carlos.landaverry@watsonville.gov>; Robert Ratner <Robert.Ratner@santacruzcounty.us=
Subject: Permitting Process for Emergency Shelter/Navigation Center

Good Afternoon Roxanne-

You had a question regarding how the Dignity Moves construction of a homeless shelter behind the church at 118 First
Street here in Watsonville would be permitted. Because the church is located in the City of Watsonville and is owned by a
private entity (not a city/county), any permit for construction would be overseen by the City of Watsonville. Similarly, the City
would be the Lead Agency for any CEQA or NEPA compliance.

The City's Municipal Code provides for the establishment of emergency shelters as a principally permitted use in the N
(Institutional) and P/QP (Public /Quasi-Public) Zoning Districts. The church is located in the Institutional Zoning District, and
I'm providing a link below to the development and operational requirements for an emergency shelter:

We will be happy to work with Dignity Moves on the development of their shelter plan and processing of their permits in
order to establish a shelter at 118 First Street. Please let me know if you have any additional questions about the approval
process.

Suzi
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Historical documents relevant to the Zoning Administrator’s improper procedure

June 29, 2023 email from Roxanne Wilson to
City of Watsonville

Description:

Roxanne Wilson emailed Rene Mendez and Tamara Vides re MOU_-_Encampment
Resolution Funding Program

Summary:

This email was to “start off our conversation with our respective counsels regarding the
MOU.”
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From: Wilson, Roxanne <WilsonR@co.monterey.ca.us>

Sent: Thursday, June 29, 2023 7:18 PM PDT

To: Robert Ratner <Robert Ratner@santacruzcounty.us>; Rene Mendez <rene.mendez@watsonville.gov>; Tamara Vides
<tamara.vides@watsonville.gov>

Subject: MOU_-_Encampment Resolution Funding Program

Attachment(s): "MOU_-_Encampment Resolution Funding Program.docx"

Robert,

There is still quite a bit of tweeking to do but attached is the draft of the MOU to start off our conversation with our respective
counsels.

ROXANNE V. WILSON (ShefHer/Hers) why | pul my pronouns)
Homeless Services Director
County Administrative Office | Intergovernmental and Legislative Affairs Division

County of Monterey

168 West Alisal Street

Salinas, CA 93901

O: (831) T55-5445 | C: (831) 597-2117
wilsnnr@co.mgntg!‘ﬂ.gﬂ
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Historical documents relevant to the Zoning Administrator’s improper procedure

June 28, 2023 Santa Cruz Sentinel Article

Description:

June 28. 2023 Santa Cruz Sentinel Article Re June 23, 2023 City Council Meetin
Proposed micro-village prompts many questions from Watsonville City Council, by
Nick Sestanovich

Summary:

Article states:

The key stakeholders in the project presented an overview, which sparked a
three-hour discussion at Tuesday’s regular meeting.

Council Members Casey Clark, Jimmy Dutra and Ari Parker had called for a special
meeting that was held Friday to get more information on the project, but neither the
developer nor involved Monterey County staff were present due to the short notice
of the meeting. That opportunity came at Tuesday’s meeting where more information
was presented on the proposal.
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LATEST HEADLINES

Proposed micro-village prompts many
questions from Watsonville City Council

Pedasttizns cross Main Streat near the Watsonuille Civic Plaza In downtown Watsonville, (Dan Coyro — Santa Cruz
Sentinef file)

By NICK SESTANOVICH | nsestanovich@santacruzsentinel.com
PUBLISHED: June 28, 2023 at 3:21 PM PST

137
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WATSONVILLE — A proposal for a 34-unit tiny shelter project in Watsonille, the result of a two-year
encampment resolution applied for by both Monterey and Santa Cruz counties, has evoked a lot of questions
and concerns from residents and the Watsonville City Coundil since the project was announced earller this
month,

The key stakeholders in the project presented an overview, which sparked a three-hour discussion at
Tuesday's regular meeting.

Councilmembers Casey Clark, immy Dutra and Ari Parker had called for a special meeting that was held
Friday to get more information on the project, but neither the developer nor involved Monterey County staff
were present due to the short notice of the meeting. That opportunity came at Tuesday’s meeting where
more information was presented on the proposal.

Roxanne Wilsen, homeless services director, said the idea came about over concerns of encampments along
the Pajaro River, which are subjected to annual deanups due 1o safefy concerns.

"&s we saw in March, those concerns were validated,” she said, referring to the rainstorm, levee breach and
subsequent flooding.

Wilson also said large amounts of waste and debris from these encampments flow into the marine sanctuary,
and when Monterey County does its annual cleanup. homeless people tend to migrate to Santa Cruz County,
particularly Watsonwille, and vice versa.

AD

"We have to do this together in order for us to be effective,” she said.

Between September and November, Monterey County’s Health Engagement team interviewed more than 50
people camping along the river and asked what their needs were. The needs most frequently dted were
immigration and dtizenship assistance, job development, mental health services and substance abuse
assistance. They also expressed concerns about their privacy and having 3 space for their pets.

Of those interviewed, Wilson said approximately 45 expressed interest in the project being presented. They
also were given an opportunity to name the project, and they came up with "Recurso de Fuerza,” which
translates to “Resource of Strength.”
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Monterey County staff settied on Westview Presbyterian Church at 118 First 5t.as a potential site, and the
church had reportedly expressed interest in hosting the development. Through an $8 million grant, the
project would be funded for two years and consist of 34 non-congregate Cubez units, four of which wiould be
accessory dwelling units, as well as storage fadiities, indoor and outdoor dining areas, showers, a dog run,
laundry rooms, offices and fencing to pradude access to Cherry Court. The units would have windows,
insulation, power outlets and heating and air conditioning. Wraparound services such as case management.
housing navigation and mental health, substance abuse, immigration and job search services would also be

provided.

The units would be managed by Santa Clara County-based nonprofit HomeFirst, which has partnered with
Sonoma County-based nonprofit Dignity Moves on similar projects. Dignity Moves' co-founder, Joanne Price,
said the projects have been very successful in the wake of the COVID-19 pandemic and stressed the need for
all to be housed.

mphat we realized is that we need housing now,” she sald. “We need to be making an impact, and we need
housing because that's how we can effectively deliver our support services. Without that sheiter, without that
safety, people are unable 1o concentrate, and during that fight or fiight mode, it's about survival. It's very
hard to think about the next steps or moving onto employment or housing when you'e really thinking about,
‘Am I gonna be safe for the night?""

During the pandemic, Price said Dignity Moves applied for a Homekey grant from the state, aimed at
developing a broad range of housing types to address the housing shortage, and was the only applicant In
the first funding round to receive a grant for modular housing. Similar projects were enacted in 5an
Francisco, Rohnert Park, Alameda and Santa Barbara.

The grant for the project would provide $7.9 million in funding over the next two years, including $3.9 million
for site development, $3 million for operations, $301,000 for operations, $292,000 for meals, $380,000 for
administration and $50,000 for contingencies.

“The product, the mission, the value of the services that we believe we can put together to serve the
population of pecple who want services, we believe every single penny is worth It,” said Wilson.

A lot of questions were raised by council members about safety at the site. Clark asked how interpersonal
issues would be dealt with. Price said HomeFirst staff are trained in crisis prevention and de-escalation, many
have degrees in social behavior, and behavioral therapists would be located on-site. If anissue arises, she
said a verbal warning would be issued, followed by a written warning if the issue persists, and residents who
pose a threat to safety would be asked to leave the premises.

Clark asked if there were any rules regarding drugs and drunkenness. Price sald HomeFirst can not
discriminate against applicants under state housing first laws, and addiction services would be present on
the site. If someone uses an illegal drug such as crack on-site, Price said this would not be tolerated.

Clark expressed concerns that this would put a strain on the city’s emergency services.

“They're spread very thin, he said. “This is a major concern of mine that this will add to that thinness, that we
will pretty much have around-the-clock police and fire and EMTs coming through.

Councilwoman Kristal Salcido asked if 24-hour security was a possibility. Wilson said security could be costly,
but staff would be willing to explore it if the church wanted it.

Parker asked if residents would receive consequences other than warnings for repeated behavioral Issues.
Price said they would be asked to leave in these dreumstances, which they would have the ability to
challenge if they felt they were being unjustly evicted.
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Mayor Pro Tempore Vanessa Quiraz-Carter, who experienced homelessness as a child, said she would have
preferred such a setup to the shelter she lived in and felt it would be a good fit for the county.

“We have an opportunity to be trailblazers, to have the rest of the country look at us to how to fix this
incredibly pressing problem that's not just in California,” she said.

Wilson said Monterey County is in the process of finalizing a contract with the California Interagency Council
on Homelessness as well as a memorandum of understanding between the two counties as well as
Watsonville and the Pajaro Regional Flood Management Agency.
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Historical documents relevant to the Zoning Administrator’s improper procedure

June 27, 2023 City Council Meeting
Description:

Agenda
Video

Minutes
Transcription

Summary:

City of Watsonville Council Meeting proposal on 118 First Street and 5 Cherry Ct, over a
water main, in a FEMA designated floodplain zone.

Council Member Clark informs Roxanne Wilson the Church is in a FEMA flood zone and
asks about Caltrans.

Proposal was this layout with the proposed site over a water main, across multiple parcels
in a flood zone.

Several members of the public expressed concern and there were many unanswered
guestions.

RECURSO DE FUERZA

- Westview Presbyterian
Church

- 34 Non-congregate units (4
ADA)

- Storage facilities

- Indoor and outdoor dining
areas

- Showers

- Dog Run

- Laundry Room

- Offices

- Fencing to block off access
to Cherry Court
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June 23, 2023 email from Rene Mendez to Staff

Description:

Email dated June 23, 2023 from Rene Mendez to Suzi Merriam, Tamara
Vides, and Samantha Zutler Re Fw: Encampment Resolution Funding

Summary:

Rene forwarded Roxanne Wilson's April 17, 2023 letter to Staff regarding operating
as both permitter and project manager. He “was willing to keep an open mind about
it, pending the discussion with the Council.”
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From: Rene Mendez <rene.mendez@watsonville.gov>

Sent: Friday, June 23, 2023 9:12 AM PDT

To: Samantha W. Zutler <szutler@bwslaw.com>; Tamara Vides <tamara.vides@watsonville.gov>; Suzi Merriam
<suzi.meriam@watsonville.gov>

Subject: Fw: Encampment Resolution Funding

Attachment(s): "DM Watsonville Budget 2023-1-26.pdf”

Hi, providing additional information just so you are all aware.

Suzi and | received this request from Roxanne back in April which | never responded to or developed further. The reason for
not responding was that | had and have no authority to obligate the City without taking it to the Coungil first.

My thought was to park this request for now until after the presentation to the Council that | had planned for July. Based on
the discussion, | may have brought this forward. The reason | say may, is that | don't it would be a good idea for us to serve
as the project manager and permitting entity at the same time; but was willing to keep an open mind about it, pending the
discussion with the Council.

Sam | am forwarding this to you to help clarify a narrative that may be out there, that | somehow negotiated or committed the
City to a course of action. Which simply stated, | did not.

Thanks

From: Wilson, Roxanne <WilsonR@co.monterey.ca.us>

Sent: Friday, April 14, 2023 10:53 PM

To: Rene Mendez (Rene.Mendez@cityofwatsonville.org) <rene.mendez@cityofwatsonville.org>; Suzi Merriam
<suzi.merriam@cityofwatsonville.org>

Subject: Encampment Resolution Funding

Hi Rene and Suzi,

| am wondering if the City would be willing to be the project managers for the development component of the encampment resolution
funding program. After talking to our HCD and PW departments, we are pioneering a situation of building in another county and |
think it is causing way more questions that | think are necessary. Since the City would have to be the entity overseeing CEQA and
permitting, | am hoping this route would make things much easier for all us. The total amount we would transfer is just shy of $4
million. I've attached the capital budget for your convenience.

Should the City agree, | will finalize an MOU for your review.

ROXANNE V. WILSON (She/Her/Hers)

jass Services Director

sunty Adminkstrative Offica | Intergovarnmental and Legisialive Affairs Division
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Historical documents relevant to the Zoning Administrator’s improper procedure

June 23, 2023 City of Watsonville Special
Council Meeting

Description:
June 23, 2023 Agenda Package for Special Council Meeting

Video
Minutes

Summary:

Marginalized Council Members Jimmy Dutra, Ari Parker, and Casey Clark called a
Special Council Meeting as they learned about the Tiny Village via a clumsy media
blitz by Monterey County. During the meeting, Staff made multiple false and
misleading statements to the public and City Council. This deception was a
significant disadvantage to the Coalition, requiring the Coalition to incur significant
costs to surface the City’s involvement in the ERF-2 grant.

Minutes:
The Minutes of the June 23, 2023 demonstrate that Council had not been informed

and that Mendez mislead the public and the Council Members.

Member Dutra stated his concerns with information regarding the project
being published by Monterey County and the challenges faced by
Councilmembers who were unaware.

In answering Member Dutra, City Manager Mendez stated the grant funding
was applied for solely by Monterey County without any involvement
from the City and spoke about various scenarios involving funding and
resources that required Council approval.

Transcription:
It is notable that Mayor Pro Tem Vanessa Quiroz Carter reprimanded Council

Members regarding the Special City Council Meeting stating:

So for my understanding. We were going to hear this on Tuesday. And then
the Council Members that called this meeting were impatient and could not
wait until Tuesday. And from my understanding, we have not had to move
forward with any actionable items yet. We're not part of this grant.
[Emphasis added]
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Historical documents relevant to the Zoning Administrator’s improper procedure

June 23, 2023 Special Council Meeting
[Rene Mendez on Site Identification]

5 a Discussion on the Unhoused/Homeless Strategy &
Potential Homeless Services Housing Site

City -Jwuncil Meeting 06.23.23 |

RENE MENDEZ’ STATEMENT:

“So that's the start of the conversation. | guess that's how | started. The
encampment grant resolution, the Encampment grant funding became
available. Monterey County started talking about and they looked at a lot of
sites. They looked they evaluate sites in Pajarol, they talk to Salvation Army.
They started looking at other sites. And they were we never had any like
this site is better than another site or whatever, because we don't, that's
not what we do.”

FALSE AND MISLEADING: This statement is patently false and misleading
to the public and the City Council. The Salvation Army Minutes, the ERF-2
application, Roxanne Wilson's statements and presentations to the Monterey
Board of Supervisors, and Roxanne Wilson'’s letter of August 21, 2023
specifically state that the City of Watsonville's role was to help in identifying
the site.

Sources:
City of Watsonville vi of June 2 Speci uncil Meeting [16:06]
Clip o Mendez misleading Council on City’'s Rol
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Historical documents relevant to the Zoning Administrator’s improper procedure

June 23, 2023 Special Council Meeting
[Jimmy Dutra on “deal being done behind
closed doors”]

| A 5 a Discussion on the Unhousad/Homeless Strategy &
l ‘@ Potential Homeless Services Housing Site
RER

City -owncil Meatling 06.23.23

JIMMY DUTRA STATEMENT:
To some of us it seems like there was this deal was done behind

closed doors already in that we have nothing we don't have a say in it. |
mean, that was the urgency for you know, me requesting this meeting is that,
you know, people are talking about this and we aren't able to talk about it
because we haven't publicly had the conversation. So after today we can all
go out and speak how we feel about this project. | would imagine. Sam, is
that correct? | mean, we can have our own opinions, because this puts us in
a really bad position where our constituents are coming to us asking us
questions about quotes that you're giving and that other people in Monterey
County and Santa Cruz County are going on TV and the media speaking,
and we don't we we can't comment on it. We have because a lot of us don't
have the information about what to how to respond to it.

Sources:

City of Watsonville video of June 23, 2023 Special Council Meeting [22:13]
Clip of Jimmy Dutra on the project being done behind closed doors
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Historical documents relevant to the Zoning Administrator’s improper procedure

June 23, 2023 Special Council Meeting
[Samantha Zutler on her ignorance of project]

Potential Homeless Services Housing Site

@ 5 a Discussion on the Unhoused/Homeless Strategy &
City <uouncil Meeting 06.23 .23

SAMANTHA ZUTLER’S STATEMENT:
During the meeting, City Attorney Samantha Zutler claimed she knew little

stating:

So | don't have a lot of information about what the project is. And |
think that's because as Rene said there hasn't been a application
submitted.

SPURIOUS: Zutler's statement is spurious. Given the magnitude of this
project and the Staff's exposed covert behavior in navigating this matter
around select Council Members (in what appears to be a Brown Act
violation), it is inconceivable that the City Attorney was uninvolved and
uninformed. it is generally expected that the legal department is involved in
the review process to address legal considerations. The absence of such
involvement points to procedural oversights or intentional circumvention of
standard protocols.

Sources:
City of Watsonville video of June 23. 2023 Special Council Meeting [23:07]
Clip o mantha ler feigning ignora on City's Role
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Historical documents relevant to the Zoning Administrator’s improper procedure

June 23, 2023 Special Council Meeting
[Rene Mendez denied reviewing the grant]

5.a Discussion on the Unhoused/Homeless Strategy &
Potential Homeless Services Housing Site

[=iEs e srseil Allaotinas MR 279 27

RENE MENDEZ’ STATEMENT:
During this Special Council Meeting, City Manager Rene Mendez stated:

| suspect a lot of what's in the media is coming out of this grant
application. So whi the e we didn't review i didn'
si n or anything like th

FALSE AND MISLEADING: This is patently false. In an email from Robert
Ratner dated February 10, 2023 to City Staff (Mendez, Vides, and Merriam)
was as 0 revie applicati Moreover, the City of Watsonville was a
Co-Applicant of the ERF-2 Grant Application, and Mendez signed and
provided a Letter of Support to the Application, which the Clty of
Watsonville withheld in a public documents request submitted by
William Seligmann. It is notable that MOCO Board meeting agenda does
not include this attachment on its website either. It took several months to
get this Letter of Support from the involved government parties.

Sources:
Ci Watsonville video o 23, 20 ecial Council ing [58:47]
Cli Rene M 7 misleading Council on “reviewing application”

Attachment MEOE? 512
162 of 266



Historical documents relevant to the Zoning Administrator’s improper procedure

June 23, 2023 Special Council Meeting
[Suzi Merriam on Lack of Knowledge of Project]

5.a Discussion on the Unhoused/Homeless Strategy &
Potential Homeless Services Housing Site

Cit+ Council Meeting 06.23.23

TR T R T T AR e e ek Aol M

pm——

SUZI MERRIAM’S’ STATEMENT:
During this Special Council Meeting, Community Development Director Suzi

Merriam stated:

My understanding and again because we don't have any
information on how this is going to be operated or even what its
gonna look like. | have not seen anything we've only talked about it
is that this is an emergency shelter and so that | would expect that
they would be following the emergency shelter regulations. | have
talked with the homeless services manager for the County of Santa
Cruz checking in on this question and he indicated that yes, it will be
operated like emergency shelter. That was his understood
[Emphasis added]

FALSE AND MISLEADING: This is patently false. In an email from to
Principal Planner Matt Orbach dated June 15, 2023, Merriam stated, “The
City was part of the application process- we have been very aware of the
project internally.”

Sources:
City of Watsonville video of June 23, 2023 Special Council Meeting [43:15]
Clip of Suzi Merriam misleading Council nowled f projec
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Historical documents relevant to the Zoning Administrator’s improper procedure

June 23, 2023 City of Watsonville Special
Council Meeting

Description:
Comment letter for the June 23, 2023 meeting.

Summary:

The only comment letter for this Special Council Meeting was submitted by
Community Action Board (CAB) Executive Director Maria Elena De La Garza. In her
letter De La Garza did not mention that CAB was part of the ERF-2 Application. She
also offers a vote of support for Rene Mendez, which appears to be defensive given
that the Special Meeting was called by Council Members due to the lack of
transparency by the City Manager.

The letter states:

| am not available to do public comment tonight due to a CAB event but |
would like to submit written comment on item: NEW BUSINESS 5.a
DISCUSSION ON THE UNHOUSED/HOMELESS STRATEGY & POTENTIAL
HOMELESS SERVICES HOUSING SITE “HOMELESS VILLAGE”
(Requested by Council Members Clark, Dutra, and Parker)

Very Simply:
CAB supports the City, Santa Cruz County and Monterey County’ s vision for
increasing housing options for our homeless/unsheltered community for those

community residents who live along the levi;

While we do not fully know the details of the proposed project, we support in
concept the need to create safe spaces for our unsheltered community and
are committed to be a partner in this endeavor.

CAB also appreciates the culture of collaboration that Rene has brought to the
city: he has been present, available and responsive to partner with Community
based agencies in order to best serve our town.
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B/23/23. 2:30 PM Mail - Irwin Ortiz - Qutioak

FW: Item 5a Public Written Comment

cityclerk <cityclerk@watsonville.gov>
Fri 6/23/2023 1:47 PM

Torlnwin Ortiz <irwin.ortiz@watsonville.gov>;Alejandra Pacheco <alejandra.pacheco@watsonville.gov>;Roxanna lbarra
<roxanna.ibarra@watsonville.gov>

From: Maria Elena de la Garza <mariaelena@cabinc.org>

Sent: Friday, June 23, 2023 8:47:47 PM (UTC+00:00) Monrovia, Reykjavik

To: Eduardo Montesino <eduardo.montesino@watsonville.gov>; cityclerk <cityclerk@watsonville.gov>
Subject: Item 5a Public Written Comment

Dear Honorable Mayor,

| am not available to do public comment tonight due to a CAB event but | would like to su bmit written
comment on item: NEW BUSINESS 5.a DISCUSSION ON THE UNHOUSED/HOMELESS STRATEGY &
POTENTIAL HOMELESS SERVICES HOUSING SITE “HOMELESS VILLAGE” (Requested by Council Members
Clark, Dutra, and Parker)

Very Simply:

« CAB supports the City, Santa Cruz County and Monterey County’ s vision for increasing housing
options for our homeless/unsheltered community for those community residents who live along
the levi;

« While we do not fully know the details of the proposed project, we support in concept the need
to create safe spaces for our unsheltered community and are committed to be a partner in this
endeavor.

« CAB also appreciates the culture of collaboration that Rene has brought to the city; he has been
present, available and responsive to partner with Community based agencies in order to best

serve our town.

We appreciate the opportunity to give voice to this critical community need and look forward to
learning more about this innovative solution!
Mil Gracias!

Marialena De Lo Gorgow

Executive Director

Community Action Board of Santa Cruz County, inc.
406 Main Street, Suite 207, Watsonville, CA 95076
Office: 831.763.2147 Ext. 203 | Fax: 831.724.3447

For scheduling please email: HannahR@cabinc.org

. b Bl e
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Historical documents relevant to the Zoning Administrator’s improper procedure

June 21, 2023 email exchanges with Rene
Mendez and City Council

Description:

Email dated June 21, 2023 from Rene Mendez to the City Council Council on
Unhoused/Homeless strategy.

Summary:

Mendez included an Update on the Encampment Grant and Unhoused/Homeless
Strategy.
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From: Rene Mendez on behalf of Rene Mendez <rene.mendez@walsonville.gov>

Sent: Wednesday, June 21, 2023 4:57 PM PDT

To: Eduarda Montesina <eduardo.mantesino@watsonville.gov>; Vanessa Quiroz <vanessa.quiroz@watsonville.gov=; Maria
Orozco <maria.orozco@watsonville.gov=; Jimmy Dutra <jimmy dutra@watsonville.gov=>; Kristal Salcido

<kristal salcido@watsonville.gov>; Ari Parker <ari.parker@watsonville. gov>; Casey Clark =casey.clark@watsonville.gov>
CC: Tamara Vides <tamara vides@watsonville.gov>; Marisa Fernandez <marisa.fernandez@watsonville.gov>

Subject: Unhoused/Homeless Strategy

Attachment(s): "Update- Encampment Grant and Unhoused.docx","Housing for Health Division South County Investments
(2).pptx"

Hi. attached is a short write up on the Encampment Grant and Unhoused/Homeless Strategy. As always please reach out
directly if you have any questions.

Thanks

René Mendez

City Manager

City of Watsonville

275 Main Street, Suite 400
Watsonville, CA 95076
(w) 831-768-3010

(c) B31-580-7149
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Update on the Encampment Grant and Unhoused/Homeless Strategy

Goal: to implement a “total strategy” that moves individuals through the continuum of housing
options to obtain permanent housing.

Summary of Overall Concept:

| would like to start by providing you with a broad concept of what we have been working on and
coordinating with Santa Cruz and Monterey counties for several months. As was shared in my
January 30, 2023, update to you and alluded to in subsequent updates: We have been “Working
with both Monterey and Santa Cruz county on putting together a homeless strategy that will
reflect the following: (1) The County of Santa Cruz releasing an RFP for services for next fiscal
year, (2) Helping the Salvation Army transition back 1o what they do best, (3) Both counties
standing up a well-resourced short term facility at the Westview Presbyterian, and (4) The
County of Santa Cruz resubmitting the Project Home key application to the state in the next
round of funding; this time providing a local county match of

$2 - $4 million dollars. More to come on this as it develops.”

Why are we exploring options:

- Need to offer a local shelter space and supportive services: Move and replace
the 23- bed shelter facility at the Salvation Army, which has been problematic
for several years and falls short of providing services that support transitioning out of
shelter living into more permanent housing options,

- Improving case management and access to resources: Develop a well-resourced
and well-managed housing navigation center/transitional shelter that includes all the
services and resources needed to move people into permanent housing.

- Increase bed capacity for unhoused populations: Provide capacity for our law
enforcement to have the bed space necessary to relocate and move our
unhoused/homeless population.

« Stimulate County investment in our City: Engage not only Santa Cruz County, but
also Monterey County to provide more resources, funding, and the expertise needed to
properly run these types of centers, As you may recall, over a year and a half ago
the City had to deal with an unexpected encampment by the Pajaro River as a result of
actions taken by Monterey County.

« Increase investment in infrastructure: Identify and bring the funding needed to
develop the infrastructure necessary without a significant financial contribution,

Study Session with Council and Timing of News Release:
Attached is a short draft PowerPoint presentation that we have been working on with the Santa
Cruz County to present to you at the July 18 City Council meeting.

While we knew that Monterey County had submitted the grant application for this project, we
had no idea when and if the Encampment Grant was going to be awarded. As such it

was the staff's intent to have a study session with City Council as | had suggested in my
previous weekly updates.

The strategy outlined in the presentation would include:

1. Ending the Salvation Army contract with the County for the 23-bed shelter in March
2024 at which time the Santa Cruz County would continue and shift funding to the other
parts of the strategy. The Salvation Army would go back to what they do best, which is
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to be a “safety net’ agency, that provides food and other short-term support when
needed.

2 Resources shift to a new 36-bed shelter with more private accommodations
and support services at the Westview Presbyterian Church with Home First as the
operator: (Home | HomeFirst Services of Santa Clara County (homefirstscc.org). This
would be funded with the grant.

3. Home Key Round 3 application submitted by the Santa Cruz County that would fund
Freedom House for Transitional Housing for Youth and Roadway Inn for Permanent
Supportive Housing.

Special Council Meeting:

My initial goal had been to bring this to the City Council at our July 18" meeting, but after
discussing it with the Mayor, we will be scheduling a special meeting with this being the only
item on the agenda. We are hoping to schedule this meeting for the week of July 37 or

if needed, the week of July 12=. As soon as we identify a few dates and times that may work,
Marisa will reach out with these options to confirm a date/time that works for the entire Council.
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Historical documents relevant to the Zoning Administrator’s improper procedure

June 16, 2023 email exchanges with Rene
Mendez and Michelle Pulido

Description:
Email exchanges Rene Mendez and Michelle Pulido re Tiny Homes Project

Summary:
Mendez emailed Pulido:

Want to say something to the effect that this will be brought forward for a full
discussion with the council.” The program will be led by Monterey County
in collaboration with the County of Santa Cruz and the City of Watsonville.
“We are pleased to hear the State awarded the grant,” said Watsonville City
Manager René Méndez. “This program will bring much-needed resources to
our community to help individuals eventually find permanent housing.

There is issue with “this will be brought forward for a full discussion with the council.”
Only three Council members stated they were in the dark. This exclusion, coupled
with Mendez' language, suggests that some Council Members may have already
been informed about the project outside of the proposed public meeting. This raises
questions about whether City Staff or other officials engaged in private discussions or
serial communications with certain members. If some members were informed prior
to a full council discussion, it creates a disparity in access to critical information. This
not only undermines the decision-making process but also violates the principles of
transparency required under the Brown Act.
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From: Rene Mendez on behalf of Rene Mendez <rene mendez@walsonville.gov>
Sent: Friday, June 16, 2023 6;39 PM PDT

To: Michelle Pulido <michelle pulido@watsonville.gov=

Subject: Re: Tiny Homes Project

Hey can we add something to the effect that sort of provides some coverage for the council:

Want to say something to the effect that this will be brought forward for a full discussion with the council.

From: Michelle Pulido <michelle pulido@watsonvilie.gov>
Sent: Friday, June 16, 2023 2:48 PM

To: Rene Mendez <rene.mendez@walsonville.gov>
Subject: Tiny Homes Project

Dozens of tiny homes and a homeless service center that will provide services and resources to unhoused individuals are
coming to Watsonville.

Officials from Monterey County announced Thursday that the State of California awarded them an $8 million Encampment
Resolution Funding grant to focus on the homeless encampmants in the Pajaro River.

The program will be led by Monterey County in collaboration with the County of Santa Cruz and the City of Watsonville.

“We are pleased to hear the State awarded the granl,” said Watsonville City Manager René Méndez. “This program will
bring much-needed resources to our community to help individuals eventually find permanent hausing."

The current proposal identifies Westview Presbyterian Church as a potential site where the developer, Dignity Moves, will
build the micro-village of 34 non-congregate 'Cubez.’ The developer will work directly with our Community Development
Department and submil their final plans o ensure all health and safely requirements are being met. Dignity Moves must go
through all the required approval processes.

Once residents have been relocated from the riverbed, the Pajaro Regional Flood Management Agency (PRFMA) will
restore the riverbed channel. Relocation of residents from the Pajaro riverbed is crilical not anly for the health and safety of
the encampment residents but in anticipation of the Pajaro River Flood Risk Managemen! Praject, which has been put on a
fast track thanks lo state and federal funding. Funds from this grant are only available for two years and must be expended
by June 2026.

[T LR RTE
Wt

o | Michelle
P | pulido I
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Historical documents relevant to the Zoning Administrator’s improper procedure

June 15, 2023 email exchanges with Suzi
Merriam and Matt Orbach

Description:

Email exchanges with Suzi Merriam and Matt Orbach re Tiny Home Micro-Village in
Watsonville. Orbach was kept in the dark about the Tiny Village and was curious about the
permitting.

Summary:

Suzi Merriam and Matt Orbach exchanged emails; Orbach was not informed, stating, “It will
be super fun to figure out how we're going to do the permitting for this novel project. Or is
this going to take advantage Of SB 4, which allows housing by right in "God's Back Yard"?”

Merriam replied: “The City was part of the application process- we have been very aware of
the project internally. We don't have plans for the micro-village yet- that will come in the
near future. Please note that homeless shelters are principally permitted in the PF/N zoning
district, so aside from design review, the project will be relatively standard.

Orbach replied: | remember that we had discussed this at a Planning Brain Trust meeting,
but at that point, there was no information on what form the 'shelter' would take. This is the
first | have heard about a "Tiny Home Micro-Village," which seems very different from what |
would usually think of as a 'homeless shelter.’
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From: Suzi Merriam on behalf of Suzi Merriam <suzi.merriam@watsonville.gov>

Sent: Thursday, June 15, 2023 4:22 PM PDT

To: Matt Orbach <matt.orbach@watsonville.gov=; Justin Meek <justin.meek@watsonville.gov=>
CC: Alvaro Madrigal <alvaro.madrigal@watsonville.gov>

Subject: Re: Tiny Home Micro-Village in Watsonville

Hi Matt-

The City was part of the application process- we have been very aware of the project internally. We don't have plans for the
micro-village yet- that will come in the near future. Please note that homeless shelters are

principally permitted in the PF/N zoning district, so aside from design review, the project will be relatively standard. The
point of this grant application is to get the homeless people who are currently living along the

levee out, and shelteredf, so that they are no longer negatively affecting the river system. Monterey County will be operaling
the shelter for 2 years, and then it is planned to be taken over by Santa Cruz County with a local operatar.

There will be wraparound services provided with the goal of transitioning folks into permanent housing, rather than Salvation
Army's madel of warehousing humans with no services.

| hope this helps explain the project.

From: Malt Orbach <matt.orbachi@watsonville.gov=

Sent; Thursday, June 15, 2023 4:12 PM

To: Suzi Merriam <suzi. merriam@watsonville.gov>; Justin Meek <justin.meek@watsonville.gov>
Cc: Alvaro Madrigal <alvaro.madrigal@watsonville.gov=

Subject: Tiny Home Micro-Village in Watsonville

All,

Looks like they are planning a tiny home village at that church property at 118 ¥ Street. Glad we get to find out aboul these
things through local news reports! At least we knew something was happening there, but it would have been really nice lo
talk with them about what they were planning before they applied for and received grant funds, though...

California to fund Watsonville tiny home micro-
village for homeless

Cnce the micro-village Is camplele, the homeless populalion in the Pajaro
riverbed will be relocated. and the riverbed channel will undergo rastoration

it will be super fun to figure out how we're going to do the permitting for this novel project. Oris this going to take advantage
ofSB 4, which allow's housing by right in “God's Back Yard"?

Thanks,

Matt
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Historical documents relevant to the Zoning Administrator’s improper procedure

June 15, 2023 KSBW News Announces the Grant
Award

Description:

KSBW announces Monterey County granted $8 million to build tiny home micro-village in
Watsonville

Summary:

The publication of the grant news by KSBW served as the first notification to three
marginalized City Council Members about the Tiny Village Project, unequivocally
demonstrating that City Staff withheld critical project information from both the Principal
Planner and multiple Council Members. This lack of transparency suggests intentional
concealment or negligence in informing key stakeholders.

Notably, the remaining four Council Members did not assert that they were similarly
uninformed about the project, highlighting a troubling inconsistency. This raises serious
concerns regarding potential violations of the Brown Act, as it suggests the possibility of
non-agendized and improper meetings or discussions among a subset of the Council.
These actions could constitute a breach of California’s open meeting laws and undermine
public trust in the decision-making process.

Attachment 2t 1B of 512
174 of 266



112824, 11:47 AM Monterey County granted S8 million to build tiny home micro-village in Waisonville

NOWCAST Watch on Demand P
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Monterey County granted $8 million to build tiny home
micro-village in Watsonville
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112824, 11:47 AM Monterey County granted 38 millio to build ty home micro-villape in Watsonville

Torstein Rehn

WATSONVILLE, Calif, — The state of California has granted Monterey County 58 million to
address homelessness in the Pajaro Riverbed.

Money from the Encampment Resolution Funding grant will be given to Monterey County, in
partnership with the city of Watsonville and the County of Santa Cruz Health and Human
Services department.

The pian, which is still in development, would construct 34 tiny homes at achurch in
Watsonville. Along with the homes, the funding would be used to create a homeless service
center in the city to provide a pathway for permanent housing.

Once the micro-village is complete, the homeless population in the riverbed will be relocated,
and the riverbed channel will undergo restoration. The Pajaro Regional Flood Management
Agency will be in charge of the riverbed restoration.

This project is part of a broader funding annocuncement. $199 million in grants were
announced for 23 projects across California. All funds are going towards projects focused on
relocating homeless people into housing.

The Pajaro riverbed plan is set to break ground sometime this year. Tiny homes would be
made from "Cubez,” a modular home design. The homes will be developed by Dignity Moves,
an interim housing nonprofit.

Similar tiny homes have been constructed in San Francisco and Santa Barbara.
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Historical documents relevant to the Zoning Administrator’s improper procedure

May 2023 Letter from Jeannie McKendry to
Roxanne Wilson

Description:

Letter from Jeannie McKendry, Grant Development Section Chief of the ICH, Statement of
California to Roxanne Wilson re ERF-2 Award Announcement.

Summary:

The State informs Monterey it received the ERF-2 grant. This is within the timeline that
Roxanne Wilson presented to the Board of Supervisors on February 14, 2023.
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~ California
L - Interagency Council

CAL ICH on Homelessness
May 2023
County of Monterey

Aftn: Roxanne Wilson
168 West Alisal, 3rd Floor
Salinas, CA 93901

RE: ERF-2-R Award Announcement = County of Monterey

Award Amount: $7,986,354.26

BUSINESS, CONSUMER
SERVICES AND HOUSING
AGENCY

Gavin Newsom
Governors

Lourdes M
Castro Ramirez,
Secrelary

801 Capitol Mall
Suite 601

Sacramento, CA 95814

(916) 651-2820

Dear Roxanne Wilson:
besh.ca.govicalich

The Business, Consumer Services and Housing Agency's (BCSH)
California Interagency Council on Homelessness (Cal ICH) is pleased to
announce that the County of Monterey has been awarded an
Encampment Resolution Funding Rolling (ERF-2-R) grant in the amount
of $7,986,354.26. This letter constitutes notice of the award of ERF-2-R
funds for use in the County of Monterey.

The County of Monterey will receive its full disbursement of funds after the
Standard Agreement is fully executed. Please be advised that this award
is subject to the terms and conditions of the Standard Agreement. Failure
to sign and return the Standard Agreement within 30 days of receipt from
BCSH may result in a delay of disbursement of funds.

Congratulations on your successful application. For further information or
if you have any questions, please contact me at

Jeannie. McKendry@bcsh.ca.gov or lichgrants@bcsh.ca.qgov.

Sincerely,

Jeannie McKendry

Jeannie McKendry,
Grants Development Section Chief, Cal ICH
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Historical documents relevant to the Zoning Administrator’s improper procedure

April 14-17, 2023 Email from Roxanne Wilson to
Rene Mendez

Description:

Email exchanges between Roxanne Wilson and Rene Mendez and Suzi Merriam re
Encampment Resolution Funding.

Summary:

Wilson emails Mendez and Merriam asking CoW to be permitting and project manager with
a $4M transfer. This is due to the problem of the “situation of building in another county
and | think it is causing way more questions that | think are necessary.”

The intergovernmental layers of bureaucracy of this bizarre partnership was yet obstacle
MOCO failed to disclose to the State.

Assuming the role of project manager and permitter is an egregious violation of ethics.
However, Mendez subsequently communicated with Merriam in an email dated ,
stating he would keep an open mind about it.
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From: Rene Mendez on behalf of Rene Mendez <rene.mendez@watsonville.gov>
Sent: Monday, April 17, 2023 8:57 AM PDT

To: Suzi Merriam <suzi.merriam@watsonville.gov>

Subject: Re: Encampment Resolution Funding

yup

From: Suzi Merriam <suzi.merriam@watsonville.gov>

Sent: Monday, April 17, 2023 8:30 AM

To: Rene Mendez <rene.mendez@cityofwatsonville.org>

Subject: Fw: Encampment Resolution Funding

Let's chat...

From: Wilson, Roxanne <WilsonR@co monterey.ca.us=
Sent: Friday, April 14, 2023 10:53 PM

To: Rene Mendez {Rene.Mendez@cityofwatsonville.org) <rene.mendez@cityofwatsonville.org>; Suzi Merriam

<suzi.merriam@cityofwatsonville.org>
Subject: Encampment Resolution Funding

Hi Rene and Suzi,

| am wondering if the City would be willing to be the project managers for the development component of the encampment resolution
funding program. After talking to our HCD and PW departments, we are pioneering a situation of building in another county and |
think it is causing way more questions that | think are necessary. Since the City would have to be the entity overseeing CEQA and
permitting, | am hoping this route would make things much easier for all us. The total amount we would transfer is just shy of 54

million. I've attached the capital budget for your convenience.

Should the City agree, | will finalize an MOU for your review.

ROXANNE V. WILSON {She/Her/Hers)
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Historical documents relevant to the Zoning Administrator’s improper procedure

February 28, 2023 ERF-2 Grant Application

Description:
MOCO ERF-2 Application to the State of California; Watsonville is a Co-Applicant

Summary:

The County submits ERF-2 Application to the state. It is notable that the City of
Watsonville violated the California Public Records Act for failing to provide a
complete ERF-2 Grant Application in a document request, as the City did not include
Mendez' Letter of Support.

Roxanne Wilson, under the penalty of perjury, submitted a defective ERF-2 to the
State of California. Issues include, but are not limited to, the the following:

Federal Issues: failure to mention FEMA-issues with the flood zone

State Issues: Necessity for the Church to get encroachment permits for
Highway 129

Local Zoning Issues: Violations of the Watsonville Municipal Code regarding

special use permits and animals.

Catalina Torres addressed the defectiveness of this joint ERF-2 Grant to MOCO in a
letter dated July 11, 2024.
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SUBMISSION PORTAL OVERVIEW

Is the Application a “Test" Submission?
Mo, this is my official Submission.

COW_PRA125_001370
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Part 1: ADMINISTRATIVE INFORMATION
Application Window

This application is being submitted in the following application window:
Window #1, 12/1/2022 - 2/28/2023
Eligible Applicant

Select the eligible applicant’s jurisdiction type.
County

What is the name of the city or county?
Maonterey

Implementing Organization

Implementing Organization
County of Monterey

Specific Unit or Office Within the implementing Organization
County Administrative Office, Intergovemmental & Legislative Affairs Division

implementing Organization's Address
168 West Alisal, 3rd Floor

City Zip Code County
Salinas 93901 Monterey
Implementing Organization's Tax ID

Number

94-6000524

Project Director

Name
Roxanne Wilson

Title

Homeless Services Director

Phone Email

(831) 755-5445 wilsonr@co.monterey.ca.us

Grant Administrator

Name
Roxanne Wilson

Title
Homeless Services Direclor

Phone Email

COW_PRA125_001371
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{831) 238-3322 wilsonr@co.manlerey.ca.us

Contact Person for Application

Name
Roxanne Wilson

Title

Homeless Services Director

Phone Email

(831) 238-3322 wilsonr@co.monterey .ca.us

Authorized Representative

MName
Mick Chiulos

Title
Assistant County Adminisirative Officer

COW_PRA125_001372
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A\This Application uses character limits A

Reaching these limits is not required. Competitive
responses may fall well short of these limits.

Part 2: PROPOSAL OVERVIEW
People Served

Number of people currently residing in prioritized encampment site
60

Of people currently residing in prioritized encampment site, how many will be served by this

proposal?
60

Given the potential for inflow of people into the prioritized encampment site, how many people are
projected to be served across the entire grant period?
70

Of people projected to be served across the entire grant period, number of people projected to
transition into interim shelters
&0

Of people projected to be served across the entire grant period, number of people projected to
transition into permanent housing
42

Is the prioritized encampment site part of a larger encampment area?
Yes

Approximately how many people are residing in the entire larger encampment area, including the
prioritized site?
100

Briefly describe the prioritized site in relation to the larger encampment area. {1000 character limit)

The entire encampment site spans approximately 7 river miles. The area of focus for this proposal is
between river mile markers 2 through 5.5,

COW _PRA125_001373
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Encampment Information

1. Briefly describe the characteristics of the people residing within the prioritized encampment site.
The description must include demographics and may include household compositions, disabilities,
and projected service and housing needs. (1500 character limit)

The prioritized encampment sites are located along the Pajaro River and Lower Salsipuedes Creek near
the City of Watsonville (Santa Cruz County) and unincorporated town of Pajaro (Monterey County). A
multi-jurisdictional collaborative that includes both Santa Cruz and Monterey counties, the City of
Watsonville and the Pajaro Regional Flood Management Agency (PRFIVA) has identified this encampment
to be prioritized for funding through ERF-2ZR.

Cal State University Monterey Bay (CSUMB) Center for Community Health Engagement (CHE) has been
providing outreach and mobile case management to the Pajaro River occupants no less than once a week
for over a year. Based on their interactions with the individuals in the encampment, the CHE team
estimates that there are about 60 people on the site. In general, the occupants of the encampment are
chronically homeless, unaccompanied adults who work in the surrounding agricultural fields. They are
primarily Spanish speaking and about 50% are believed to be undocu mented. The majority are men. Ages
range mostly from 30 to 60. There is a subgroup of individuals who suffer from one or more CO-0CCUITing
health and behavioral healih issues. Some occupants have disclosed that they have criminal backgrounds
and other barriers to housing, and that they need assistance with securing housing. Occupants have also
shared their need for immigration and citizenship services, pet care, transportation, legal assistance, and
employment and educational services,

2. Briefly describe physical characteristics of the prioritized encampment site in which the people
you are proposing to serve are residing. The description must include the specific location,
physical size of the area, the types of structures people are residing in at the site, whether vehicles
are present, and any other relevant or notable physical characteristics of the site. (1000 character
limit)

The sile is located along the Pajaro River and Lower Salsipuedes Creek near the City of Watsonville
(Santa Cruz County) and unincorporated town of Pajaro (Monterey County). The approximate location is
latitude 36.907229, longitude -121.748089. The total area covers roughly 100 acres along 3.5 miles of
stream length. The area is composed primarily of ecologically sensitive wooded, riparian habitat. The area
is contained within the Pajaro River and Salsipuedes Creek flood control system, which is under
management of the Pajaro Regional Flood Management Agency (PRFMA). The flood control system
consisis of earthen levee embankments. Struclures within this community range from simple tents lo larger
assemblies constructed from pallets, tarps, vegetation and other debris. These structures have been dug
into channel and levee banks which destabilizes the soil and increases the chance of erosion and bank
failure. Vehicles are often found parked in unauthorized areas if the river.

3. Why is this particular encampment site being prioritized? (1000 character limit)

This encampment is being prioritized due to the vulnerability of the residents. Many have significant health
and behavioral health challenges and their status as immigrants makes it challenging for them to access
housing and services. The area surrounding the encampment is a “service desert” with minimal
community-based supports available. The encampment sits in a flood plain, putting residents in danger
during rainy periods such as the recent atmospheric river events.

Another reason for prioritizing this site is that the land it occupies is slated for a major levee construction
project that will require the current residents to move. The levees have broken multiple times, causing
nearly $100M in damages and loss of lives. The US Army Corps of Engineers and the State have agreed
to jointly invest $400M fo expand and repair the levee in upcoming years. This work will be overseen by
the Pajaro Regional Flood Management Agency (PRFMA), one of the collaborative partners in this project.

Attachment: Map

Map.pdf
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4, Is the prioritized site on a state right-of-way?
No

Proposal’s Outcomes

5. What are the outcomes this proposal seeks to accomplish by the grant close (6/30/2026)? If
funded, what are the primary activities you are planning to implement to achieve the proposal's
outcomes? (1000 character limit)

1. Outcome: 100% of the current encampment residents will engage with outreach. Activity: Trauma-
informed outreach services provided by CHE.

2. Outcome: 85% of individuals will enter interim housing. Activity: Create new interim housing project
(Recurso de Fuerza); offer placement in other interim housing in Monterey and Santa Cruz Counties.

3. Outcome: 60% of individuals served by Recurso de Fuerza and other IH options will secure
permanent housing in a median time frame of 180 days. Activity: Provide flexible rapid rehousing funds,
problem solving services, placement in housing through CE, housing focused case management in interim
housing.

4, Quicome: 25% of participants at Recurso de Fuerza wiill increase income. Activity: employment
assistance and case management by HomeFirst, referral to project partners

5. Outcome: 90% or greater of participants at Recurso de Fuerza will be satisfied with the program.
Activity: measured via satisfaction surveys administered twice per year.

6. How will the applicant measure progress towards the proposal’s outcomes? {1000 character
limit)

Housing and service outcomes will be tracked using HMIS data. Clients will be entered into the Santa Cruz
County HMIS system, Monterey County will receive a user license and will also receive data exports from
Santa Cruz County for purposes of grant tracking and ERF program reporting. APR and CAPER reports
will allows for understanding the longitudinal achievements of a person as they progress in a program and
the combination of services that ultimately led to their housing outcomes. All partners will enter info a data-
sharing agreement and will customize existing HMIS and Coordinated Entry release af information forms to
create a fluid space for case-conferencing. Bi-weekly case-conferencing with service providers,
administrators and outreach workers will promote accountability, transparency, and data quality.

7. Are there any local ordinances, resources, or other factors that may hinder achieving the
proposal’s outcomes? If so, how will the applicant navigate these challenges? (1000 character
limit)

There are no local ordinances or other jurisdictional factors that would hinder achieving the proposal
outcomes. The primary resource challenge will be securing housing for the participants, given the very
limited supply of deeply affordable housing that is accessible to the encampment residents, particularly
those who are undocumented.

8. Is this proposal a standalone project or part of a larger initiative?
Larger initiative

8. a) How would this larger initiative be categorized?
Part of a larger project for this specific encampment site

Please describe. (1000 character limit)

The Pajaro River Flood Risk Management Project — a $400 million effort to reduce flood risk from the lower
Pajaro River and Corralitos and Salsipuedes Creeks - will provide 100-year flood protection to the City of
Watsonville and the town of Pajaro, and a mix of 100-year and 25-year flood protection to the surrounding
agriculiural areas. The US Army Corps of Engineers and the CA Department of Water Resources will pay
100 percent of all project costs.

COW_PRA125 001375

Attachment JQM%%SlZ
187 of 266



Part 3: IMPLEMENTATION

Core Service Delivery and Housing Strategies

3, Describe the proposed outreach and engagement strategy, case management, and / or service
coordination for people while they are continuing to reside within the encampment site. Quantify
units of service to be delivered including the ratio of staff to people served, frequency of
engagement, and length of service periods. (2000 character limit)

CSUMB's Center for Community Health Engagement (CHE) currently provides county-wide outreach, field-
based case management, and housing resource navigation services to people experiencing homelessness
in Monterey County. The CHE outreach team assigned to northem Monterey County is composed of two
outreach workers and one MSW case manager assigned to work on the Pajaro river encampment twice
per week. These activities are currently funded with HHAP from both the CoC and County allocations.
Should ERF be awarded, this team will pivot to being 50% dedicated to the project and will engage daily
and will be leveraged with PLHA from County HCD and HHIP from the Managed Care Plan. This ratio
equates to 1:20 and is in alignment with the Monterey County Outreach guidelines and best practices.

CHE outreach workers use person-centered and harm reduction approaches to actively develop a rapport
with participants based on respect and trust to engage them in services. They have already identified
encampment leaders as points of contact and this ensures there is a robust connection between the team
and the encampment. One of the main goals of CHE for this project will be working to connect people from
the encampment to the available interim housing options, including the planned Recurso de Fuerza non-
congregate, low barrier interim housing project to be funded through this grant.

In addition to CHE, there are other community-based providers delivering services to people living in this
encampment. Volunteers from Westview Presbyterian Church provide food to the residents and will
continue to do so until everyone has moved from the site. Santa Cruz County outreach providers including
an employment and training program known as Watsonville Warks, a behavioral health outreach team
known as Healing the Streets, and a federally designated Health Care for the Homeless program, known
as the Homeless Persons Health Project (HPHP), also outreach to those living there.

10. Describe the role of Coordinated Entry in the context of this proposal and how Coordinated
Entry policies or processes will support and / or hinder the implementation of this proposal. (1000
character limit)

Coordinated Entry is one of the tools the CHE outreach workers and interim housing case managers will
utilize to connect encampment residents to housing. Participants in the ERF project will be entered into the
Santa Cruz or Monterey County CES based on their preferred county of residence and where they have
linkages with public benefits such as Medi-Cal. Some participants may be entered into both CES systems
if they move between counties. The Medi-Cal managed care plan for the region, the Central California
Alliance for Health covers the counties in the region so participants can retain their connection with the
same managed care plan even when they change their county of residence. CE systems in both counties
generally tend to have large backlogs of people waiting for a housing match and many are not prioritized
due to their assessed level of vulnerability. Ve are projecting only a small number of encampment
residents will secure housing through CE.

11. Please describe the interim shelter and permanent housing opportunities proposed to support
this proposal and provide evidence of the applicant’s demonstrated ability and commitment to
deliver permanent housing for people residing in the prioritized encampment. {2000 character
limit)

The Collaborative will offer both interim housing and permanent housing opportunities for residents of the
encampment with the goal that 85% will secure an interim housing placement and 60% will secure
permanent housing.

The area surrounding the encampment lacks easily accessible services and sheltering programs. As part
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of this ERF-2 project, the Collaborative partners will stand up a 34-bed non-congregate interim housing
program — Recurso de Fuerza. The project will be developed by Dignity Moves using modular units
manufactured and designed by BOSS. The program operator will be HomeFirst. The project sile is a lol in
Watsonville owned by Westview Presbyterian Church, a key project partner that views this project as
advancing their social mission. HomeFirst will operate a low-barrier, person-centered and trauma-informed
program. Recursa de Fuerza will be the primary interim housing option offered to participants, but they will
also be offered placement in other shelters or residential programs in the region if they are seeking analher
type of environment, such as a recovery residence or domestic violence shelter.

Permanent housing for the encampment residents will be challenging to secure given their high needs and
immigration status. The CHE outreach team will provide navigation services to support residents fo secure
housing directly from the encampment, but most will first enter interim housing as the initial step to
permanent housing. HomeFirst’s service model will focus on providing support to interim housing residents
to secure housing via a variety of pathways. HomeFirst will leverage a flexible pool of rapid rehousing and
problem-solving funds to help support rehousing activities. Leveraged housing pathways will also include
Project Homekey units that are coming online in Santa Cruz County and housing placements through CE
in both counties.

12. Describe how this proposal is tailored to meet the needs and preferences of people residing
within the prioritized encampment. {1500 character limit)

CSUMB's Center for Community Health Engagement (CHE) is already conducting and will continue to
conduct outreach and engagement with encampment residents. CHE's approach to engagement is to first
focus on building trust, which means authentically listening and meeting people where they are. Overthe
past several months, the CHE team has been consulting with occupants of the Pajaro River encampment
to understand what they need and want as the next step in their lives. CHE interviewed over 40 residents
and virtually all of them indicated they would prefer to move to interim housing, provided it is non-
congregate, low-barrier and allows them to bring their partners, pets and belongings. The proposed project
will meet this need through the Recurso de Fuerza interim housing project, as well as by offering other
interim housing opportunities. Employment services, transportation, veterinary services, immigration
services, health (SUD/physical/mental) and legal services were also listed as high priorities. Connections
to these services will be offered by CHE and by HomeFirst at Recurso de Fuerza.

Throughout the project, participants will be afforded many opportunities to voice their concerns and make
recommendations for improvement. HomeFirst offers frequent opportunities for feedback to further
engender greater engagement with the Interim Housing program. Participants can offer input through case
management sessions, satisfaction surveys, and exit interviews.

Table 1: Projected Living Situations Immediately Following the

Encampment

Briefly Is This Quantify The  Prioritized or Set-  Is this living % of
Describe Each Permanent Capacity (e.g., Aside for ERF-2-R? situation Served
Projected Housing? number of funded by Persons
Living bedsfunits, ERF-2-R and/ Projected
Situation frequency of or Leveraged to Fall
Immediately bed/unit Funds? Within
Following the availability) This Living
_Encampment Situation
Recurso de Mo 35 bed capacity; Set-Aside ERF-2-R 79
Fuerza serving 55

(operated by people over

Home First) course of

project
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Community No 5 Neither
based IH beds

Housing in Yes 3 Set-Aside
community

using rapid

rehousing or
problem solving
funds, directly
from
encampment

Unsheltered Mo 7 MNeither
locations

Leveraged 7

Leveraged 4

Leveraged 10

Table 2: Projected Housing and Service Pathways to Permanent

Housing
Describe Projected Housing and Service Pathway to Quantify the Is this Housing
Permanent Housing Capacity of the and Service
Housing and Pathway
Service Pathway Funded by
ERF-2-R and /
or Leveraged
Funds? -
Rapid Rehousing flexible funds (parﬁcipamé can access while 20 Leveraged
unsheltered or once they move to interim housing)
Problem solving, light touch support (e.g., to move in with family 5 Leveraged
friends). Resources can be accesses while unsheltered or once
they move to interim housing.
Community-based placements (using CE from either of the two 15 Leveraged
counties, other pathways identified by HomeFirst as part of
housing services for interim housing participants)
Self-resolution (paricipants identify their own housing solution) 2 Leveraged
Table 3: Strategies to Mitigate Displacement
Strategy Is this Strategy Funded

by ERF-2-R and / or
Leveraged Funds?

The primary strategy will be to conduct trauma-informed engagement {by
CHE) to encourage participants to move from the encampment fo interim
housing or directly to permanent housing. Housing.

Incentives — HomeFirst will have a budget to offer unsheltered individuals
living in the encampment an incentive of $200 to try out the Recurso de
Fuerza non-congregate shelter

Leveraged
ERF-2-R

COW_PRA125_001379
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Table 4: Strategies to Mitigate Returns to Unsheltered

Homelessness

Strategy Is this Strategy Funded
by ERF-2-R and / or

N e ) _ Leveraged Funds?

HomeFirst will provide trauma-informed, person cenlered services in a ERF-2-R

welcoming environment al the Recurso de Fuerza IH program with the goal
that participants are able to exit to permanent housing or other indoor location
and remain housed

Central California Alliance for Health will provide CalAIM enhanced care Leveraged
management and housing supporis referrals to help participants secure and
sustain housing

Several partners (HomeFirst, CAB, CHE) will provide services to support Both
participants to maintain or increased their income and benefits

13. Describe how this proposal considers and plans for the dynamic nature of encampments
including potential inflow of people into the geographically served areas. (1000 character limit)
The Pajaro River encampment site has been occupied by unsheltered individuals for many years and
exemplifies the dynamic nature of encampments. The site has been cleared by law enforcement numerous
times, ofien as a safely measure in response to expected flooding, such as during the January 2023 storm
event. However, residents typically return to the site within a few weeks after it is cleared. This proposal
intends to serve all the current residents and has set a goal that 85% will move fo interim housing. Due to
the levee improvement project that will be starting in 2025, the site will be secured and people will not be
able to come back. However, if there are new people who arrive at the site or people who decline interim
housing, the project will continue to work with them and will offer them services, shelter, and housing. The
CHE outreach team will also engage with Pajaro River encampment residents who have chosen to move
to another location and encourage them to enler shelter.

14. Describe how this proposal will support individuals with continued access to and / or the
storage of their personal property, (1000 character limit)

The project and all the partners will embrace Housing First principles, including allowing people to bring
their partners, pets, and possessions when they move to interim housing. The Recursa de Fuerza project
operated by HomeFirst will allow people to bring possessions into their units. Storable personal belongings
that cannot fit into non-congregate units will be stored in an onsite storage container where individuals will
have access to their belongings throughout the duration of the project. Case managers will work with
individuals to assess needs, wants and discardable items after trust and rapport are established.
Whenever possible, case managers will work with individuals to replace broken but imporiant items, like
medical equipment or clothing. Most of the other interim housing options that will be offered to
encampment residents have capacity for storage of belongings.

15. Describe how this proposal will support individuals with service animals and/or pets. (1000
character limit)

Pets are often the only reliable and loyal living thing to a person experiencing homelessness; therefore,
they too will be provided support throughout the duration of the project. Many of the current encampment
residents have dogs and cats, and some have chickens. The Recurso de Fuerza interim housing program
will allow peaple to bring their pets into their individual units. There will also be a kennel facility on site for
larger animals and space for residents to keep chicken coops. All residents of the encampment will be
offered pet food, litter, vaccinations, flea remediation, spaying/neutering, and chicken coops through the
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SPCA and other community partners. Qualified individuals will be connected to a health provider who can
provide reasonable accommodation and emotional support letters when needed and appropriate.

Budget and Resource Plan

16. State the total amount of ERF-2-R funds requested.
$7,986,354.26

17. State the estimated dollar value of secured, non-ERF-2-R
resources that will help meet this proposal's outcomes.
$1,265,335.00

18. Identify and describe these non-ERF-2-R resources, (1000
character limit)

. CHE outreach team — Monterey County PLHA, Monterey
County HHIP
. HomeFirst — case management, housing specialist, clinician,

shift supervisor, maintenance tech lead, janitorial services, operations,
and program administration staff — in kind contribution
. HomeFirst — rapid rehousing and problem-solving fund —
Santa Cruz County HHAP R3 & R4, Santa Cruz County PLHA

Santa Cruz Housing for Health Partnership — HMIS licenses —
in kind contribution

19, Describe how the proposal is a prudent and effective use of
requested funding relative to the number of people it seeks to
serve and the types of services and housing to be provided in the
proposal. Include an explanation of how the requested ERF-2-R
amount was determined. (1000 character limit)

The total ERF request is $7,986,354, which translates to$114,090 per
person from the encampment served. However, the collaborative
partners view this project as an investment in infrastructure fo reduce
homelessness in Santa Cruz and Monterey Counties over the long
term. Once the term of the ERF-2 grant ends, Santa Cruz County
intends to prioritize available funding resources to continue operating
the Recurso de Fuerza interim housing site so that it can be a
continuing resource for unsheliered people throughout southern Santa
Cruz County. Santa Cruz County intends to partner with the Managed
Care Plan fo transition the interim housing to include recuperative care
and short-term post hospitalization housing capacity. Resolving this
encampment will also ensure that the $400 million levee repair project
overseen by the Pajaro Regional Flood Management Agency
(PRFMA) can proceed without displacing people fo other unsheltered
locations.

Attachment: Standardized Budget
ERF-2-R, Budget Template_Monterey County FINAL.xlsx

Key Entities and Staff

20. First, describe the implementing organization and specific unit or office within the
implementing organization that would administer ERF-2-R. Then, describe their role and primary
responsibilities for this proposal. Finally, if these entities have managed a complex homelessness
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project or grant, describe how those experiences informed this proposal. (1500 character limit)
The implementing organization for this grant is the Monterey County Homeless Services Unit, within the
County Administrative Office, Office of Legislative and Intergovernmental Affairs. This is a relatively new
unit created in 2022 to coordinate work to reduce homelessness that is spread across several
departments, including Social Services, Health, and Housing and Community Development. All of these
Departments have experience managing complex homelessness projects including Project Roomkey,
SHARE Center (Navigation Center), HDAP, Family Stabilization Program, and the Housing Support
Program. For this ERF project, Monterey County's role will be to receive and administer the funding from
CA-ICH, prepare required reports, and serve as the overall coordinator of the work of the different partners.
Due lo their ability to be nimbler and more flexible in contracting, Monterey County will pass through the
funding to the Coalition of Homeless Services Providers (CHSP), the CoC lead agency, to enter into and
manage contracts with the project pariners. This will ensure the funds are disbursed and the activities
implemented as quickly as possible.

Table 5: Key Staff

Title Currently FTE of Staffing Funded by Brief Description of Duties
Filled for This ERF-2-R and /
Position? Proposal or Leveraged
. Funds?
Homeless Yes 10 Leveraged Grant oversight, reporting,
Services contracting, billing, etc.
Director
Outreach Yes 1 Leveraged Outreach and engagement,
Worker mobile case management
Qutreach Yes 5 Leveraged Lead Outreach Worker, mobile
Coordinator case management
Director of Yes A0 ERF IH Contract Oversight

Interim Housing

Case Manager No 2 ERF Coordinate the integration of
social services through case
management with external
service organizations. Promote
effective and efficient utilization of
local housing, legal, mental health
and other agencies to assist the
resident to remove barriers

Resident Mo 9 ERF provide a high level of custamer

Advocate service to our residents at all
times and executes operational
tasks while on site

Housing No 1 ERF Housing Navigation, Landlord
Specialist Engagement

Program No 1 ERF Manages and directs day-to-day
Manager operations of IH program

cOW_PRA125_001382
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Clinician Yes 10 ERF Provides clinical counseling 1o
clients electing services

Manager of Yes 25 ERF Strategizes with and trains
Qutreach outreach professionals

21. First, describe key partners that will collectively pursue the proposal’'s outcomes. Then,
describe their role and primary responsibilities for this proposal. Finally, if these entities have
managed a complex homelessness project or grant, describe how those experiences informed this
proposal. (1500 character limit)

. County of Monterey — see above.

. County of Santa Cruz, Housing for Health (H4H) Division (also serves as the CoC CA-508) -
leveraged services, interim and permanent housing, CE and HMIS. Experience managing CoC, HHAP and
Homekey projects among others.

. Coalition of Homeless Services Providers (CoC lead for Monterey/San Benito Counties) - manage
ERF funds passed through from Monterey County for contracts with provider partners; managing HMIS
and CE systems.

. City of Watsonville - supporting the overall project and assisting with the development of Recurso
de Fuerza (land use approvals, stc.).
. Pajaro Region Flood Management Agency (PRFMA) - overseeing the rebuilding of the levee

where the encampment is located.
CSUMB Community Health Engagement (CHE) — lead entity providing outreach to encampment
residents; more than three-years’ experience as county-wide outreach provider.

. Dignity Moves —developer of the Recurso de Fuerza modular interim housing project; prior
experience with IH project development.

. HomeFirst —service provider operating the Recurso de Fuerza IH project. Providing shelter,
housing and services to homeless individuals and families since 1980.

. Westview Presbyterian Church — owns the land on which Recurso de Fuerza will be developed and
will provide food, outreach and support to encampment residents.

. Central California Alliance for Health — managed care plan, CalAIM

. Community Action Board — immigration services and rehousing fund management

22. Describe specific examples of how Local Jurisdiction(s) and the CoC have collaborated on the
design and implementation of this proposal. (1000 character limit)

Due to the complex needs of the occupants and overlapped jurisdictional boundaries in which the
encampment exists, the County of Monterey engaged with the County of Santa Cruz and its CoC, the City
of Watsonville, the Coalition of Homeless Services Providers (Monterey County CoC) and the Pajaro
Regional Flood Management Agency (PRFMA) to create a highly collaborative partnership, aka “The
Collaborative”. The Collaborative has held regular coordination meetings with outreach teams and other
direct service providers to get insight on the diverse needs of the population intended to be served by this
grant. These high-level meetings provided the space and opportunity to foresee and overcome
complications that may arise as the ERF project application develops. To develop this application, the
Collaborative has been holding bi-weekly strategy meetings/brainstorming sessions since August 2022.
Each of the jurisdictional partners has provided a letter of support for this application.

Optional Upload: Evidence of Cross-Jurisdictional Collaboration
ERF-2 Letter of Support Santa Cruz County February 2023.pdf
PRFMA ERF Letter of Suppor. pdf

Other Parners.pdf

23. Identify any entities that have a right to and/or control of the property upon which the
encampment site resides and discuss whether each of these entities committed allowing the
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implementation of this proposal. If they have not committed, please explain how you have or plan
to engage with this entity to implement your proposal. {1000 character limit)

Existing encampments within the Pajaro River corridor are positioned on both public and private lands.
Regardless of land ownership, existing levee maintaining agencies (Santa Cruz County Flaod Control and
Water Conservation District — Zone 7 (“Zane 77) and Monterey County Water Resources Agency
(“MCWRA") hold maintenance easements and other rights, and in some cases fee litle ownership, that
allow these entities to maintain the Pajaro River levee system and the river channel. Beginning in 2023, the
Pajaro Regional Flood Management Agency (“PRFMA") will secure these rights and assume full
responsibility for levee and river channel maintenance. PRFMA, and by extension the existing levee and
river maintaining agencies (Zone 7 and MCWRA) are in full commitment to allow implementation of the
proposal in this application which will support the current encampment residents to relocate o locations
outside of the river and levee corridor, ideally in interim and/or permanent housing.

Centering People

24. How were persons with lived experience meaningfully incorporated into the planning and
proposed implementation of this proposal? Please identify whether any perspectives were
incorporated from persons that are currently unsheltered and / or formerly or currently residing
within the prioritized encampment. (1000 character limit)

The Monterey and San Benito County CoC has adopled a Five-Year Plan that was developed with strong
input and involvement from people with lived experience of homelessness. One of the primary goals of the
Plan is to “Expand Service-Oriented Responses to Unsheltered Homelessness” by providing services and
supports to encampments, building collaborative relationships with people living in encampments,
providing safe temporary housing, and connecling people io permanent housing.

The CHE outreach team and members of Westview Presbyterian have provided services and consulted
with more than 40 occupants of the Pajaro River encampment to understand their needs and desires. The
residents indicated they would prefer to move to interim housing, provided it is non-congregate and low
barrier. The proposed project will meet this need through the new interim housing project — Recurso de
Fuerza - to be funded through this grant. Encampment residents proposed this name for the project.

25, Briefly describe how the proposal exemplifies Housing First approaches as defined in Welfare
and Institutions Code section 8255. (1000 character limit)

Monterey County and the CoC embrace Housing First principles and require contracting agencies to align
their policies and procedures to Housing First requirements as set forth by the State of CA and best
practices in the field. CHE will provide trauma informed outreach and engagement services to build rapport
with encampment residents and address basic needs first to steward participants away from "survivor-
mode" and into a place where they feel safe and stable enough to voluntarily participate in supportive
services and begin the jourmey towards housing. HomeFirst will operate the low-barrier, non-congregate
interim housing program — Recurso de Fuerza. This program will not impose sobriety requirements,
requirements to participate in services or other barriers; allow parlicipants to bring pets, possessions and
partners: and employ staff with expertise in housing search and navigation. The project budget includes
flexible funds for rapid rehousing and housing problem solving.

26. Briefly describe how this proposal will center an individual's choice and provide trauma
informed services and supports. (1000 character limit)

The primary provider partners that will be providing services to the occupants of the Pajaro River
encampment, CHE (outreach) and HomeFirst (interim housing) are well-versed in trauma-informed
services and integrate this approach into their work with people experiencing homelessness. CHE
outreach adopis an engagement philosophy that recognizes the impact of trauma — they seek to help
people access whatever resources they first need in the moment (which could be as simple as a bottle of
water) to help build trust that can lead to engaging on more challenging issues such as accessing shelter
or housing. HomeFirst practices a Trauma Informed model of care that fosters supportive engagement with
program participants including those in the pre-contemplative and contemplative stages of change, and in
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turn contributes to increased paricipant involvement in goal setting, the development of their individual
Housing Action Plan, and the steps necessary to execute that plan.

27. Describe how this proposal will operationalize harm reduction and provide services that
improve a person’s health, dignity, and safety while they continue to reside within the prioritized
encampment site, (1000 character limit)

Monterey County and the CoC embrace harm reduction principles and expect contracting agencies to
implement harm reduction approaches to the maximum extent possible. CHE offers intensive, trauma
infarmed outreach and engagement services and provides connections to a range of trealment oplions that
include MAT and other non-abstinence focused approaches. The Recurso de Fuerza interim housing
program operated by HomeFirst will not impose any sobriety requirements as a condition of access to the
shelter or continuing participation. Shelter rules will focus on ensuring the safety of participants and not
behavior modification or mandatory service participation. Both providers will connect participants to health
and behavioral health services, as well as the Central California Alliance for Health - the regional Medi-Cal
health plan and payor for CalAlIM.

28. For encamped locations that are objectively dangerous, describe how the proposal will seek to
prevent harm for people experiencing unsheltered homelessness in these locations. (1000
character limit)

The primary safely issue at the Pajaro River encampment is the danger of flooding. The site sits in a flood
plain protected by an inadequate levee that is slated to be improved by the Pajaro Regional Flood
Management Agency with federal and State funding. This proposal seeks to prevent harm by ensuring thal
the residents can move to an interim housing situation that meets their needs and preferences, and from
there to housing. Once construction begins on the levee project, it will not be safe for people to retum, so
the site will be secured while under construction to prevent people from attempting to camp in a
construction zone.

29. |dentify what controls are or will be in place to ensure that all ERF-2-R funded parties will not
penalize homelessness. The term “penalize homelessness” means to impose, by a governmental
unit, criminal or civil penalties on persons who are homeless in a manner that is related to those
persons’ engagement in necessary human activities, including sleeping, resting, and eating. (1000
character limit}

Currently there are no policies in place to penalize or criminalize the people living at the Pajaro River
encampment. Law enforcement has required residents to evacuate during flooding events for their own
safety. Occasional clean-ups are mandated fo address environmental impacts of people camping in the
levee area. Once the ERF project launches, the CHE outreach team will work with everyone to identify a
pathway to interim housing, directly to permanent housing, or other options such as in-patient treatment.
No one will be allowed to remain on the site once construction on the levee project begins in 2025. If
anyone refuses fo leave, CHE will continue with daily, continual engagement. As a last result, the Monterey
County Sherriff will be called in to tell people they must move.

30. Describe how this proposal considers sanitation services for people residing in the prioritized
encampment. This may include but is not limited to non-intrusive, curb-side waste removal and
access to clean and available bathrooms. (1000 character limit)

The Pajaro Regional Flood Management Agency limits what sanitation services can be provided in the
environmentally sensitive levee area where the encampment is located. As the ERF project launches,
Monterey County will work with PRFMA o begin providing waste removal services to engage the residents
and begin preparing them to move.

Accelerated Timeline

31. How is your community currently supporting and / or engaging with people residing within the
prioritized encampment? (1000 character limit)
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CSUMB's Center for Community Health Engagement (CHE) currently provides outreach and engagement
to the residents of the Pajaro River encampment. They are using person-centered and harm reduction
approaches 1o actively develop rapport with current residents based on respect and trust. They help meel
residents' immediate needs for food, clothing, 1Ds and other practical items. They also assess each
individual and work to connect them to services and resources they need or are eligible for. They are
working to identify interim and permanent housing options for any interested resident. There are also a few
Watsonville-based CBOs delivering services to this encampment, including the Community Action Board,
Healing the Streeis and Watsonville Works. Westview Presbyterian volunteers have been serving
breakfast al the levee 5/days week for the past 5 years, building relationships and eaming trust. They will
continue ta do so until everyone has moved from the site.

32. If this proposal is selected, in advance of receiving funding, what steps will your community
take to support the people living in the encampment and swift implementation of this proposal?
{1000 character limit)

If this proposal is selected for funding, the CHE team will continue their outreach efforts and will begin
advising the residents of the many services that will become available through this project, and particularly
the new non-congregate shelter. They will also begin to inform residents of the imminent start of the levee
construction project and the need for them to identify alternative places to stay. Any resident who wishes to
move o the Recurso de Fuerza will be placed on a list to move there once it opens, which is expected fo
be within six months of the grant award date. Residents who wish to explore other options for interim or
permanent housing can do so immediately with support from CHE.

Table 6: Projected Milestones

Outreach to the This proposal will The first planned exit  The last planned exit of a
people residing in  reach full operating of a person or person or household from
the prioritized capacity in month household from the the prioritized encampment
encampment site . prioritized will occur in month

began / will begin encampment will occur

in month 5 in month

1 9 1 24

Attachment: Standardized Timeline
Monterey County ERF Timeline Draft 02_23_2023 xIsx

Applicants must use the ERF-2-R Timeline Template available on box.com
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CERTIFICATION
Before certifying, applicants are strongly encouraged to review the NOFA,
| certify that all information included in this Application is true and accurate to the best of my knowledge.

MName
Roxanne Wilson

Title
Monterey County Homeless Services Director

Email
wilsonr@co.monterey.ca.us
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City of Watsonville

“X O 'FgfofO!H huanidies’’ — s

February 21, 2023

Roxanne Wilson

Monterey County Homeless Services Director
710 Old Stage Rd.

Salinas, CA 93908

Re: Support for Encamprment Resolution Fund Round 2R (ERF-25) for Pajaro River Collaborative Project
Dear Roxanne:

The City of Watsonville is highly suppartive of the application Monterey County is submitting to the State of
California Interagency Council on Homelessness (CA-ICH) far the Encampment Resolution Funding Program
Round 2R (ERF-2R). We are delighted to be a part of this highly collaborative proposal to resolve the
identified encampment on the Pajaro River, which straddles the boundary between Manterey a nd Santa Cruz
Counties, in very close proximity to our city. The City of Watsonville, the two counties, the Pajaro Regional
Flood Management Joint Powers Authority (PRFMIA), two Continuum of Care (COC) entities, a Medi-Cal
Managed Care Plan and a faith-based community came together to support the development of the
proposed ERF project and its future implementation. The project has the potential to serve as a statewide
model of the value of cross-jurisdictional collaboration to address homelessness.

A critical element of the proposed project will be the development of a new interim housing project on land
within the City of Watsonville that is owned by the Westview Presbyterian Church. We will support this
transformational project through the permitting process and will work with both Counties to provide the
needed in-kind services.

The requested ERF-2 funding for this praject will be invaluable in helping a highly vulnerable group of
unhoused individuals to secure the services and supports they need to transition to permanent housing. [t
will also allow the City of Watsonville and Santa Cruz County to build expanded infrastructure to address
homelessness in a historically under-resourced area of the County.

| enthusiastically support this proposal and hope the State will look favorably on this request.

Sincerely,

7.:::' =y

Rene Mendez,
City Manager
City of Watsonville

& 831-768-3010 @ Administration
B citymanagen@ cityofwatsonville org 275 Mlain Street, Suite 400
@ www aityofwatsonville.org | Watsanville, 0A 93076
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MEMBERS

Access Support Metwark

Central Coast Center for
Independent Living

CHISPA

City of Salinas

Community Homeless
Selutions

Community Human Services

CSU Menteray Bay ~
CHE Center

Dorathy's Place
Daowntown Strests Team

Eden Housing

Gathering for Waomen -
Monterey

Housing Authority of the
Caunty of Montarey

Housing Resource Center
Ingerim, Inc.

MidPen Housing
Corporation
Monterey County
Department of Social
Services

San Benito County Health &
Human Services Agency

Sun Street Centers

The Salvation Army -
Manterey Peninsula Corps

Yeterans Transition Center
of Califernia

TWCA Manterey County

Board of Directors
Kurt Schake, President
Jill Allen, Vice President
Judith Cabrera, Treasurer
Anna Foglia, Secretary
John Bennett

Enrique Arreala

Robin McCrae

Gregory Baker

Maria Gurrola

Tary Gunsolley

Adeoea Johnson

Barbara Mitchell

Rod Powell

Lauren Suwansupa

THE COALITION

OF HOMELESS SERVICES PROVIDERS

February 18"

Roxanne V. Wilson

Director, Monterey County Homeless Services County Administrative Office
168 W. Alisal Street. 374 Floor

Salinas, CA 93901

Subject: Letter of Support for County of Monterey’s Encampment Resolution
Funding Program Grant Application

Dear Ms. Wilson,

The Coalition of Homeless Services Providers (CHSP) is thrilled to partner with
Monterey County’s Department of Homeless Services on the Encampment
Resolution Fund to support the Pajaro River community.

As the Continuum of Care for Monterey and San Benito County, CHSF is
responsible for the implementation of the regional strategic plan, the 5YR Lead
Me Home plan, Within this plan. the CoC has set a goal to reduce homelessness
within our region by 50%. The three overarching strategies within this plan are
to increase stakeholder participation, improve the performance of homelessness
response systems & to expand service-oriented response to unsheltered
homelessness.

This application to support the Pajaro River community meets all three of the
overarching strategies set out in the SYR Plan. CHSP is confident that if funded,
this program will support the overall goal of reducing homelessness in the
Monterey region.

The Coalition is committed to the success of this projeet and for it to present a
model of what cross-jurisdictional collaboration can do to support the unhoused
residents of California. If you have any questions. please reach me at glucas-
conwell@chsp.org

Sincerely.

Genevieve Lucas-Conwell
Executive Director
Coalition of Homeless Services Providers CA-506 Continuum of Care Lead

www.CHSP.org | 1942 Fremont Boulevard, Seaside, CA 93955 | https/www.facebook.com/CHSPMOSE
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STATE CAPITOL
P.O. BOX B42848 bl
SACAAMENTO, CA 94245-0029 35521“ E
(916} 318-2028

FAX {916) 319-2129 ﬂalifnmia @Irgiﬁiahxrr
o

ROBERT RIVAS

ASSEMBLYMEMBER, TWENTY-NINTH DISTRICT

February 21, 2023

Roxanne Wilson

Monterey County Homeless Services Director
County Administrative Office

168 West Alisal Street. 3™ Floor

Salinas, CA 93901

Re: Support for Encampment Resolution Fund Round 2R (ERF-ZR) for Pajaro River
Collaborative Project

Dear Director Wilson:

I write share to share my support for the application Monterey County is submitting to the State of
California Interagency Council on Homelessness (CA-ICH) for the Encampment Resolution
Funding Program Round 2R (ERF-2R).

This innovative and collaborative proposal will resolve a long-standing encampment on the Pajaro
River straddling the boundary between Monterey and Santa Cruz Counties in an environmentally
sensitive levee system. The two counties, City of Watsonville, Pajaro Regional Flood Management
Joint Powers Authority (PRFMA), two Continuum of Care (CoC) entities, a Medi-Cal Managed
Care Plan. non-profit organizations and a faith-based community have all joined together to
support the development of the proposed ERF project and its future implementation, The project
has the potential to serve as a statewide model of the value of cross-jurisdictional collaboration to
address homelessness.

The requested ERF-2 funding for this project will be invaluable in helping a highly vulnerable
group of unhoused individuals to secure the services and supports they need to end their experience
of homelessness. The project encompasses outreach and other services, interim and permanent
housing. A key feature will be the development of a new, 35-bed low-barrier non-congregaie
interim housing project in the City of Watsonville. This interim housing project will significantly
expand infrastructure to address homelessness ina historically under-resourced area of Santa Cruz
County.

Thank vou for your time and thoughtful consideration in this matter. If your office has any
questions or concems. please do not hesitate to reach out to me at (331) 759-8676.

Prirtad on Recycled Papear
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Sincerely,
ROBERT RIVAS

Assemblymember, District 29
State of California
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707 Dcean Swreet, Rm. 410
Santa Cruz, CA 95060
(831) 454-2807

February 16, 2023

Roxanne V. Wilson

Director, Monterey County Homeless Services
County Administrative Office

168 W. Alisal Street, 3™ Floor

Salinas, CA 93901

Subject: Letter of Support for County of Monterey’s Encampment Resolution
Funding Program Grant Application

Dear Ms. Wilson:

As the Executive Director of the Pajaro Regional Flood Management Agency (PRFMA),
| am thrilled to partner with the County of Monterey, County of Santa Cruz, and City of
Watsonville on the creation and submission of the 2023 Encampment Resolution
Funding (ERF) program grant application.

PREMA is a joint powers autharity representing five local jurisdictions: County of
Monterey, County of Santa Cruz, City of Watsonville, Monterey County Water
Resources Agency, and the Santa Cruz County Flood Control and Water Conservation
District — Zone 7. PRFMA is responsible for overseeing the Pajaro River Flood Risk
Management Project — a $400 million effort to reduce flood risk from the lower Pajaro
River and Corralitos and Salsipuedes Creeks — which will provide 100-year flood
protection to the City of Watsonville (Santa Cruz County) and the town of Pajaro
(Monterey County). This project is in response to several major floods over the past 7
decades that caused millions of dollars in damages and loss of life. Because of the
immediate threat to life, the river corridor does not offer a safe living or camping
space for the unhoused, who are subject to mitigation actions designed to encourage
the safe egress of occupants away from the river channel. However, these occupants
typically return within weeks of the clean-up. It has always been clear that the lack of
resources for these individuals ultimately led to their extensive histories of living
unsheitered and within the river corridor.

In addition, the 2023 Atmospheric River Event that pummeled both counties
demonstrated the heightened vulnerability of people dangerously camping along the
riverbank and levee system, as the rain-swollen river came within inches of
overtopping the levees.

The Counties, City and PRFMA have been meeting since August 2022 to discuss
strategies that would connect occupants of the river to housing prior to the

PRFMA.arg
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implementation of the Pajaro River Flood Risk Management Project and we believe
the proposed ERF project will substantially meet the needs of the occupants. PRFMA is
committed to this collaborative effort and will leverage our resources to restore the
property back to its original state and intended use once occupants relocate to shelter
and housing. Please feel free to contact me with any follow-up questions at

mark.strudley@prfma.org.

Sincerely,

.rdi’/“é __.r“'"z:\"‘-.‘

Dr. Mark Strudley
Executive Director

380
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Historical documents relevant to the Zoning Administrator’s improper procedure

February 14, 2023 Monterey County Board
Meeting

Description:

Agenda
Video

Slides 6 and 8 of Roxanne Wilson Encampment Resolution Funding Slides. Slide 8
lists City of Watsonville’s Role as a Co-Applicant, site identification, planning, etc.

Summary:

Roxanne Wilson presented this to the MOCO Board. She informed MOCO County that City
of Watsonville was the Co-Applicant responsible for site identification for the interim
housing units and assistance with planning.

What is a glaring omission is that that Board Materials Attachment C does NOT include
letters of support in the ERF-2 Grant application, which includes a letter of support from City
of Watsonville City Manager Rene Mendez.

During the meeting, Wilson was aware of how competitive the ERF-2 process stating:

| do think it is a competitive application. The person that we hired to help draft it was
the last application, or the last thing that she got funded was only, there were only two
communities in the state of California of the 44 CoCs that pursued the unsheltered
NOFA, which is a federal NOFA, and she was able to one of her projects, was one of
the ones that were got funded. So we chose somebody who really understood the
model that we're looking for and and | do believe, again, that we highlighted and
emphasized the level of collaboration.

Given the known competitive nature of the process, the fact that Wilson omitted critical
hurdles gives the appearance that this action was intentional in order to get her application
over others. In effect, it appears that Monterey County cheated on the application.
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Slides 8 and 6 from Roxanne Wilson’s
Encampment Resolution Funding Slide
Presentation to the Board of Supervisors

COLLABORATIVE PARTNERS

County of Monterey, CAO IGLA-Homeless Lead Applicant, Grant Management

Services

County of Santa Cruz, Health & Human Co-applicant, Santa Cruz County Continuum of

Services — Housing for Health Care, |dentify Primary Service Provider and
lonG-term sustainable funds

Coalition of Homeless Services Providers Co-applicant, Monterey County Continuum of

Care, Co-Administer Funds

Pajaro Regional Flood Management Agency  Co-applicant, Clean-up and Restoration
(PRFMA)

City of Watsonville Co-applicant, site identification, planning, efc.

COUNTY OF MOMTEREY HOMELESS SERVICES

K 4

TIMELINE

Table, ERF-2-R Event=

HOFA Rele Dala 1210172022

l Application Release Dale 120172022
8 | Application Window #1 Applicant 12/1/2022 - 2/28/2023 |
] Application Window 82 Applicant
E 3/1/2023 - 4/30/2023
i Review and Award Window #1 Applications Cal ICH_
& Letter of Local Acknowledgement No Longer
u Aequired for CoC Applications on SROW Applicant 5/1/2023
8 Applicatlon Window #3 Applicant
= 5/1/2023 - 6/30/2023
£ Review and Award Window #2 Applications Cal ICH
%‘ Raview and Award Window #3 Applications | calicH 701723 - 8ia1i23
2 Deadiine lo Expend 50 Percent of Allocation Applicant 6/30/2024
5 Deadiine o Obligate 100 Percent of Allocation Applicant 6/30/2024
» Deadiine to Expend 100 Percent of Allocalion Applicant 6/30/2026
z
2
g ~ California
Interagency Council
M eavich | on Homelessness
383
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Historical documents relevant to the Zoning Administrator’s improper procedure

February 10, 2023 Letter from Ratner to Mendez,
Vides and Merriam re Reviewing ERF-2 Grant

Description:

Ratner sends an email to Rene Mendez, Tamara Vides, and Suzi Merriam re Draft ERF-2
Application for review and editing.

Summary:

In this email, Ratner states that Home First has agreed to be the identified program
operational lead on the application. Roxanne mentions that her team was writing
Watsonville's Letter of Support template.

Roxanne Wilson had a note on the Application to “verify” item 7 on the ERF-2 grant
re zoning obstacles. It appears that she either (a) failed to follow up on this item or
(b) intentionally omitted it.

What is most concerning is that the publicly available GIS map shows this property is
in a flood zone. Itis not credible that professionals from MOCO, City of
Watsonville, and Dignity Moves would not notice the flood plain issue. Given
that the City was a co-applicant, it is also concerning that the City allowed this FEMA
issue to be ignored in the ERF-2 Grant application, as well zoning code issues
pertaining to pets, and special use permit requirement for the Churcht. The Grant
application was defective.

Prjr o Woliey Carmmiery Distinet S0/

oo Conmd Datrict
Mafig) Pty Cpsn Spoca Diteict
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From: Robert Ratner <Robert.Ratner@santacruzcounty.us=

Sent: Friday, February 10, 2023 9:15 AM PST

To: Suzi Merriam <suzi.merriam@cityofwatsonville.org>; Tamara Vides <tamara.vides@cityofwatsonville.org>; Rene
Mendez <rene.mendez@cityofwatsonville.org>

Subject: FW: Drait ERF Application for Review and Editing

Attachment(s): "Monterey County ERF 2R Application Draft 02_03_2023.docx"

Dear City of Watsonville colleagues -  I'm writing to share the most recent draft of the Encampment Resolution Funding proposal
that the County of Monterey is working on. Roxanne reaffirmed that the site will NOT be restricted to individuals from just on the
Monterey County side of the river, Please send any document feedback and guestions you have to me so | can relay them to the
project team working on the application. The project team is drafting a letter of support template for the City of Watsonville to
consider supporting as part of the application package.

Home First has agreed to be the identified program operational lead on the application. | think this represents a significant
opportunity for higher quality programming and service provision in the City of Watsonville and County of Santa Cruz going forward
and hope that we get this grant. If we do not get this funding award, | plan on continuing to work with Home First and the church on
securing other funding to support the proposed project.

Sincerely,

Robert Ratner, MPH, MD

County of Santa Cruz

Director, Housing for Health Division, Human Services Department
(831) 454_4925;roﬁrt.ialﬂer@santacruzcounlv,.l.ls
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Historical documents relevant to the Zoning Administrator’s improper procedure

Draft ERF-2 Grant where Wilson states she has
to verify local ordinances, etc. to hinder the
outcome of the project

+ 85% of the encampment residents will engage with the CHE outreach team.
+  95% ol encampment residents will enter mterim housing

« 75, of encampment residents will secure permanent housing | Commented [Kate BristolS]: These are just
+ xx% of encampment residents will secure benelfits or employment income | initial suggestions for discussion.

«  xx% will access Medi-Cal funded health or behavioml services

» Others?

Activities to implement outcomes:

*  Imenm housing

*  Permanent housing:

*  Benefits

*  Emplovment

+  Health and behavioral health

6. How will the applicant measure progress wwards the proposal’s sutcomes? (100071 016
character limit)

IAll partners will enter into & datn-sharing agreement and will customize existing HMIS and Coordinated

Entry release of information forms 10 create a fluid space for case-conferencing. Clicnts will be entered

into the Monterey/San Benito County HMIS 1o meet nur ERF reporting needs, however all data will be i P
shared with Santa Crur County for their record keepmg. Commented [Wilson, Roxannes]: Need

- i | approval 1o do this from bath CoCs
HMIS APR and CAPER reports help us understand the longitudinal achievements of a person as they

progress in a-program and will help us analyze the combination of services that ultimately led 10 their
housing outcomes, Shared spreadsheets will be used to rack details on progress in prepanng i person fowr
housing, i ¢ , possession or retrieval of vital documents, referral stais, client preferences, dietary
restriclions, doctor contoet, chronichomelessness status venfication, ADA needs, etc ) Bi-weekly cose-
conferencing with senice providers, administrators and outreach workers will promote accountability,
transparency and clean data quality.

7. Are there any local ordinances, resources, or other factors that may hinder achieving the
proposal’s outcomes? 17 so, how will the applicant navigate these challenges? (1000 character limit) ——
Ma . Commented [Wilson, Roxanne7]: Verify

8. Is this proposal a standalone project or part of a larger initiative? Larger inititive

Part 3: IMPLEMENTATION

Core Service Delivery and Housing Strategies

9, Describe the propesed outreach and engagement strategy, case manngement, and / or service
courdination for people while they ure continuing to reside within the encampment site. Quantify
uniis of service (o be delivered including the ratio of stalT to people served, frequency of
engagement, and length of service periods, (20002 601 character limit)

CSUMB's Center for Community Health Engagement (CHE) currently provides county-wide outreach,
field-based ease management, and housing resource navigation seivices o peaple experiencing
homelessness in Monterey County. The CHE outreach team is composed of two FTE outreach workers
and one MSW case manager assigned 1o work on the Pajaro niver encampment iwice per week. These
activities are currently funded with HHAP from both the CoC and County allocations. along with HHIE
from the Managed Care Provider. Should ERF be funded, this weam will pivol 1o being 100% dedicated 1o

386
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Historical documents relevant to the Zoning Administrator’s improper procedure

December 22, 2022 from Robert Ratner, Director
for Housing Health Division of Santa Cruz
County

Description:

Email from Robert Ratner to Carlos Palacios. Randy Morris, Tamara Vides, and Rene
Mendez re Housing for Health Office - Follow up

Summary:

This email summarizes the plan to not give Salvation Army a renewal, the ERF-2 Grant, the
Westview Presbyterian, and efforts to consolidate CAB homeless services consolidate
housing/homelessness programs at Westview Presbyterian, and work to identify
potential long-term sites for a low-barrier shelter/navigation center.

4, Community Action Board (CAB)

a. Support CAB efforts to relocate/consolidate housing/homelessness programs at
Westview Presbyterian, if desired by CAB

b. County to continue supporting key programs with CAB - youth homelessness,
countywide rehousing and homelessness prevention funding, Watsonville Works,
coordinated entry outreach and housing problem solving, south county
housing/homelessness collaborative (CORE funding)

7. South County - Low Barrier Shelter “Navigation” Center

a. Continue work to identify potential long-term sites for a low-barrier
shelter/navigation center if one not identified/secured during encampment resolution
grant funding process;

b. Explore capital funding opportunities from the state and local Medi-Cal managed
care

It is notable that CAB does not qualify as a operations provider for an emergency shelter,
However, it appears that having CAB be the operator was possibly the intention from this
point.
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From: Robert Ratner <RoberlRatner@santacruzcounty.us>

Sent: Thursday, December 22, 2022 12:43 PM PST

To: Carlos Palacios <Carlos Palacios@santacruzcounty.us>; Randy Morris <Randy.Morris@santacruzcounty.us>

CC: Tamara Vides <tamara vides@cityofwatsonville.org>; Rene Mendez <rene.mendez@cityofwatsonville.org>
Subject: Housing for Health Office - Follow-Up

Attachment(s): "Southern Santa Cruz County and Watsonville Housing and Homelessness Activities Outline 2023.docx”

Hi all - as a follow-up to our meeting last Friday, | drafted an outiine of proposed Watsonvilie/South County activities refated to
housing/homelessness for 2023. I've attached the outline in word format and it's also listed below. | highlighted proposed aclions
related to Salvation Army to make sure we're all aligned on the proposed next steps. | would notify Salvation Army leadership about
the proposed actions early in February 2023, Please lel me know if you see any areas of concern or potential lack of alignment. |

haope you are all able to enjoy the holidays!

1. Encampment Resolution Collaborative Grant Application with Monterey County

a Expiore possibility of modular shelter build al Westview Prasbylerian Church

b Do not move forward with modular shelter proposal at the Salvation Army campus

c. If no site can be identified for a madular shelter location in time for the grant application, shift 1o a services + holel room
approach with Monterey County providers that have the willingness and capacity to work loward billing for CalAIM Medi-Cal
Services

d. Monterey County will make the ulimate decisions on grant proposal, fund request, and project partners. County of Santa
Cruz and

2 Salvation Army site

a County (Housing for Health Division) stalf to nolify Salvation Army that we will not be automatically renewing their contract for
FY 23-24 for emergency sheller services,

b. Mousing for Health Division will solicit applications from vendors in the Housing for Health vendor pool in February or March
2023 to offer rehousing and sheltering services for individuals experiencing homelessness in Watsonvilie (expected contract
start date of July 2023); solicitation will outline expectation of organizations to be under contract or in the process of securing a
coniract with the Alliance (Medi-Cal managed care) for similar services and desired outcomes. Salvation Army will have an
opportunity to be added to the vendor pool and apply for this funding

opportunity.
¢. Encourage Salvation Army 1o continue exploring potential uses of their site for affordable housing development with
commercial space for Salvation Army activities in alignment with City of Watsonville development vision

3. Homekey Round 3
a. County to issue local RFP in early 2023 to select potential Homekey partner projects; RFP will include some additional one-
time funding to link with Homekey applications — likely applicants are Rodeway Inh and Freedom House youth transitional

housing project (unincarporated Watsonvilie)

4, Community Action Board (CAB)
a Support CAB efforts 1o relocale/consolidate housing/homelessness programs al Westview Presbylerian, if desired by CAB

b, County to continue supporting key programs with CAB — youth homelessness, countywide rehousing and homelessness
prevention funding, Watsonville Works, coordinated entry outreach and housing problem solving. south county
housing/homeiessness collaborative (CORE funding)

5. Improving Outreach Efforts
a Housing for Health to work with Health Services Agency to improve coordination and efficacy of oulreach ellorts in south
county — Healing the Streets, Watsonville Works, mental health liaison, community action board coordinated entry staff

members

8. Affordable Housing Development and Project Support
a. Exploring improvements properly management and services al existing affordabie housing sites in Watsonville thal serve large

numbers of formarly homeless individuals, e.g., Plaza Hotel, Wall Sireet Inn, Resetar
b. Support other developments in the pipeline as needed, e.0.. Eden Hausing projects — Miles Lane, 1482 Freedom Blvd.
c. Other mutually agreed upon locations

7. South County — Low Barrier Shelter "Navigation” Center
a. Continue work 1o identify potential long-lerm sites for a low-barrier shelter/navigation center if one not identified/secured during

encampment resolution grant funding process;
b. Explore capital funding opportunilies from the state and local Medi-Cal managed care

Robert Ratner, MPH, MD
County of Santa Cruz
Diractor, Housing for Health Division, Human Services Department

{831) 454-45925;robert.ratnerf@santacruzcounty.us
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Historical documents relevant to the Zoning Administrator’s improper procedure

June 22, 2022 - August 16, 2022 Minutes from
Board Meetings from the Salvation Army

Description:
Minutes of the Salvation Army Board Meeting

Summary:

Pages of the Salvation Army Board minutes indicates that the City was aware a
Special Use Permit for the church requirement for changing the use of the Westview
Presbyterian Church to a low-barrier navigation center. “Although a special use
permit may be required By the City, this site has the best suitability for zoning,
location and feasibility for location-based from the City’s perspective.”

During the Salvation Army Board Meetings, the group (including City Officials):

1. Were aware of a special use permit requirement
2. The City identified the site as having the “best suitability for zoning,
location and feasibility.”
3. The attendees were aware it would take good public relations to inform
the neighborhood of this project if it were to be considered on that site.
Recognized the Church has three parcels.
Pastor Hoffman met with his management decision-makers at length and the
outcome was of concern to the safety of the staff and facilities with
bringing the navigation services on the adjacent property where they
have a school environment. When they have assisted with feeding
community members experiencing homelessness, they have prepared meals
and served them at the River Street Park and not at their facility. They have
had too much vandalism to their historic church when addressing
services at that location.

ol o
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conduit for communication for Salvation Army’s plans for a short term and long-term vision. The
city would be receptive 1o lot consolidation for the land use.

Are there city officials that will advocate for the Salvation Army? Yes. These advocates would be
council members that can support and advocate for the next phase of the Salvation Army. Will
they assist Salvation Army with understanding the building code and ordinance language lo help
facilitate an amicable zone and location? Understanding ordinance and building code language
would be the responsibility of the community development department.

Wes! Presbyterian has a food program and a facility for a warming shelter. They do not have
showers. Further discussion with their decision makers will be forthcoming. They may be amicable
to establish @ MOU (memorandum of understanding) for a shaort-term solution for the Salvation
Army. We will have our next meeting on Friday, July 1st at 9 am at their church so that we can do
a waik-through of their campus facility that is appropriately zoned institutional and would be an
acceptable location for the services and business the Salvation Army provides.

There is doubt in the feasibility that the church has an interest in seliing their campus to the
Salvation Army, but this has not yet been determined until the church decision makers meel and
confer about the interest or possibly to liquidate their property. In August, further discussion will
be conducted with the church, the older parishioners to gauge their receptiveness on whether
they would entertain a liquidation of this property. Having a full discussion as to the impact the
Salvation Army is experiencing will need to be the corpus of that discussion moving forward with
the Presbyterian regional office.

Although a special use permit may be required By the City, this site has the best suitability for
zoning, location and feasibility for location based from the City's perspective.

Although the Presbyterian church on Beach Street is zoned institutional, the location will not be
likely as a viable option for the services Salvation Army provides. Due to its close proximity to the
high school. the city will confirm this determination, so that we can include or rule out his option.
Given the history of the Vets Hall, the consensus was this would not likely be an alternative.

Roadway Inn was discussed. This building is officially closed and the staff have been laid off. We
will continue to monitor that facility so that we can be in alignment for the services our clients may
benefit from that location at such time as the facility opens.

We have (potentially) three phases to this project
Phase One (6-8 months) Critical Needs Assessment List

1. Ensure the immediate needs and services continue “as we are”

2. Continuity for funding streams to provide these services and explore other available
resources

3. Developing a business plan of “reimbursable” services to negotiate with the County by
March 2023

4. Move farward to complete the kitchen facility to see us through al the current site until we
can transition to a new |ocation

5. Creating a master plan with benchmarks and expectations in order o get the temporary
showers addressed

6. ldentifying alternative sites, consolidate or reduce services that fit the current legal non or
forming use al the present site

14 | Page September 20, 2022
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All Special Use Permits are subject 1o a Planning Commission hearing and all properties within 300 Feet
of the subject site would receive a lener of nolificaton for the pending Planning Commissian hearing.

if many community members come oul Tor the Planning Commission hearing against the project. the
Pianning Commission could deny the projech.

ncipall rTnitted. any rit would be subject o a Dezign Review parmit anproved
by the Zoning Administrator. The 112 € Beach Street focalion wouid not require @ Pranning Commission
hearing.
Minutes from July 1 2022

Afttendance. Lt Nayeli, George, Gary Smith, Bruce, Maria, Trina, Major Mark (General
Secretary Goiden State Division), Jolly Bilstad, Margo Loehr, Paz Padilla Salvation Army
Board member and (Community Action Board -homeless prevention and intervention
program haisaon)

Cbjectives:
1. To evaluate ¥W@stem Presbyterian site for feasibiiity
2. Summarize the impact of the downtown specific plan on the Salvation Army’s campus

Wastern Presbyterian Campus
ii appears there are 3 parcels for the Westem Presbyterian Church site:

1. Cherry Court is the small 1380 square foot house, with the underdeveloped property
on the 28403 square foot parcel.

2. The church site is actually the 118 1st Street parcel.

3. The adjacent 120 First Street 4835 square foot parcel.

When we have further discussions in August with the decision makers of the church,
maybe the focus can be on the Cherry Court parcel that is under developed.

The location offers a big space. The historical church campus has the ability to provide a
warming shelter, a kitchen, offices, a dining room. The gym has muitipurpose use. There
is storage on sile. Along with the possibility of having a food pantry. The parcel is
underdeveloped with the parcel adjacent to the fire department.

Comments from the walk through: The faculty had nice office space with multiple rooms,
parking and yard with the possibility of adding showers and facilities adjacent to the gym.
The neighborhood could be evaluated for the acceptance for a navigation use facility.

There may be histonic challenges for the use of the church facility for the Salvation Army’s
purpose with working with our program and services we provide. ADA will be also another
difficult issue in using the facility for our purposes. The kitchen facility is beneficial for
preparing and serving meals on site.

2‘1“' eptember 24
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There is benefit in the parcel has the ability to continue its faith bases services, which are
a part of what the Salvation Army provides currently. There is potential with the
underdeveloped site that could be of use without disturbing the use of the facilities.

The question would be, if the church chose not to sell the building, would they entertain
selling a portion of the site for developing a navigation resource center to the Salvation
Army?

Whatever we come up with the develop It would take good public relations to inform the
neighborhood of this project if it were to be considered on that site. As well as a solid
transition planning before a move would take place. We would need to understand the
leverage the current campus value would bring to invest in a collaborate project.

Further exploration to determine the feasibility would come when the follow up meeting
occurs when the decision makers can meet and discuss working together, whether itis a
memorandum of understanding and or land use transaction for sale.

Keeping all options explored will be important. This will be needed when discussions with
the city occur when we provide them with our plan. It will be important that we educating
the city so that they understand the clientele we work with and the challenges the
Salvation Army has in bringing the navigation resources together for them such as the
continuity and access of providing them.

Our current situation with the temporary showers will give us 12 months. Our funding
resources for the county will last 12 months, our negotiation for the funding Will begin in
the spring 2023. The county's requirements for funding are for providing 24/7 care and
navigation services. In order to remove the building, the city has a concern with, it would
mean we are transitioning our 24/7 clientele out of the building thus jeopardizing the
funding resources from the county necessity to focus on navigation services to maintain
cash flow for the Salvation Army.

A business plan that will spell out specifically how we are to move forward towards a
permanent business model is imperative before the Spring of 2023. If there is any ability
to do so on our current campus, we would have to prove to the city we have exhausted
all other alternatives since this will be an uphill battle for asking for variances to the current
zoning for this campus location under the downtown specific plan.

If a decision is reached to move forward to purchase a building site, the Salvation Army
Ad Hoc team will have completed the research and identified viable options to expand
and maintain the continuity of services to be provided for our community. We will need to
build out this plan in compliance to the HUD definition for navigation services in order to
continue receiving funding through the County, which is the primary funding source for
the largest navigation resource available to South County residents. Major Marcos leads
the process for negotiating with the County of Santa Cruz and is our fiscal connection.
We need to ensure the Watsonville campus can identify all viable funding resources to
maintain and possibly expand the services as demand increases.

The advisory board has been in a holding pattern in its ability to move forward with a plan
and has tasked this ad hoc committee with delivering the board and the Core with the
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provide services and developing what capital campaign you may need for building what
you need.

Phone call received from Dan Hoffman after his meeting with corporate on September
1™

The Pastor of the church returned from his sabbatical and spoke with Trina concerning
the needs of the Salvation Army and in working any feasible arrangement with the Core
at their present location on First Street in Watsonville.

He met with his management decision makers at length and the outcome was of cor

a staff and facilities with bringing the navigation semces on the ad}acent
property where thery have a school environment. When they have assisted with feeding
community members experiencing homelessness, they have prepared meals and served
them al the River Street Park and not at their facility. They have had too much vandalism
to their historic church when addressing services al that location.

Trina has a meeting with the City of Watsonville City Manager, Rene Mendez, scheduled
for September 23" where she will be discussing this ad hoc assessment that has been
conducted on behalf of the Watsonville campus as well as what has been provided to the
Salvation Army decision makers.

Attendance Friday September 16™: Bruce Lt Nayel and Trina

Bruce recommended we updated the needs assessment including the intake evaluations
and navigation services. We will be stuck here until we get the contract from the County
for the navigation services since whatever we need to put together for our plans must be
able to facilitate the services expected of the Salvation Army to provide.

We should also have Cesar, our navigation supervisor, included in the negotiations
process since he will ultimately be responsible to provide and facilitate these services
along with the statistical data that are related to the funding requirements.

The current capacity for our shelter is 22. This is based on imposed Covid restrictions as
well as the fire marshal guidelines for the temporary structure that needs to be removed.
Performing an updated needs assessment will allow the Salvation Army to determine
what would need to be constructed to better serve the community. This process Is
necessary to realistically determine what size temporarily shelter is needed to house
clients for no more than six months.

New construction should include some flexibility as to the highest and best use of the
building so that there is the capability to provide the navigation services, temporary
warming shelter resources and the ability to facilitate third party resources conducted on
site for our client's needs.

in 2009, plans were designed for a 3-story building of approximately 4264 square feet per
floor at a much different time and need. These plans focused primarily on shelter housing
rather than the current focus, which is to provide navigational services. temporary
transitional shelter along with the needs and requirements that are being asked of us by
the County.

27] Page Seplember 21
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Historical documents relevant to the Zoning Administrator’s improper procedure

October 6, 1997: Loaves & Fishes: Unlawful
Permit for Operations at 150 Second Street

In 1997, the City of Watsonville Staff violated its zoning code and illegally issued a
permit to Loaves & Fishes. Loaves & Fishes is a soup kitchen/ feeding station
located at 150 Second Street. It is partially owned by St. Patrick’s Church. As
confirmed by Loaves & Fishes Executive Director, the entity is in contract
negotaitions to be the food provider for the Tiny Village.

There have been countless complaints regarding the illegal operations of Loaves &
Fishes and related blight This was discussed extensively at June 26, 2024
Community Meeting held at Marinovich Park (see Video links). Itis notable that
Marinovich Park serves also a Kindergarten.

The soup kitchen attracts homeless/unhoused, drug addicts, drug dealers who loiter,
expose themselves, fornicate, masturbate, defecate, urinate, vomit, and litter all over
the neighborhood, including scattering syringes at the Marinovich Park. Additionally,
Loaves & Fishes clientele routinely vandalize property, rummage through trash cans,
and commit theft at La Rosa Market, residences, and businesses. They also
vandalize vehicles.

To date, the City of Watsonville has failed to do any code enforcement or address the
homeless-related blight in the neighborhood. District 1 Council Mmber Montesino
steadfastly maintains that garbage cans and lights will solve this blight.

Loaves & Fishes is not complying with the Conditions of Approval of their use permit
in regard to parking. They have converted mandatory automotive parking spaces on
their property to other uses, such as storage and dining areas. In doing so, they
have caused their parking demand to spill over onto the neighborhood, resulting in
excessive offsite parking demand, which includes illicit double-parking, red zone
parking, dangerous corner on Second Street, as well as unauthorized parking on
adjacent properties without the permission of the adjacent property owners. They
should be required to restore their onsite parking spaces to conform with their use
permit.

Attachment 26t 65 of 512
218 of 266



Historical documents relevant to the Zoning Administrator’s improper procedure

Loaves & Fishes Special Use Permit No. U 62-97
(Page 1)

CITY OF W:HTSONVILLE
PLANNING COMMISSION

Special Use Permit No. U 62-97
APN: 17-101-28

Applicant: Robert D, Corbett,
representing Loaves and Fishes

Hearing Date: October 06, 1997

Effective Date: October 06, 1987

CONDITIONS OF APPROVAL
5 L Condii

1. This Use Permit shall be null and veid if not acted upon within 24 months from the
sffective date of the approval thereof. Time extansions may be granted provided the
applicant requests same at least thirty (30) days in advance of the expiration of this
Special Use Permit.

2. After approval is granted, modification to the project or to conditions imposed may
be considered in accordance with Section 14-10.609 of the City Zoning Ordinance.

3. Approval is subject to making findings and supportive gvidence in accordance with
Section 14-10.807 of the City Zoning Ordinance, with said Findings set forth in
Exhibit "A" and made a part of this Special Use Permit.

4, The project shall ba in compliance with the conditions of approval, all local codes and
ordinances, appropriate development standards, and current City policies. Any
deviation will be grounds for review by the City and may possibly resuit in revocation
of the Special Use Permit.

B, The applicant shall make and note all revisions necessary 10 comply with all conditions
of approval. The applicant shall certify in writing below the list(s] of conditions that
the building plans comply with the conditions of approval.

6. A copy of final use permit conditions must be displayed or attached to the front sheet
of plan sets for the building permit submittals. Failure to do so will result in the
rejection of plans at the plan check phase.

pr This approval applies to plans marked Attachment C, titled "Loaves and Fishas,”
received by the Community Development Department on September 1 6, _149_?3._

EXHIBIT
PAPCPAGITICPITATVIO 8 I ED 10U, Page { of

Fosbpinras "4 10OT (AT AT T SR 15300 ATE MLANNER
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Historical documents relevant to the Zoning Administrator’s improper procedure

Loaves & Fishes Special Use Permit No. U 62-97
(Page 2)

10.
11.

13.

14.

15.

16.

i7.

18.

time after notice and hearing.

The applicant is required to install a hood snd duct system which includas an
automatic fire extinguishing system. i

The facility is required to insull a cnmmermﬁl grensa mtar:aptur which must be sized
appropriately for tha loadm lnﬂcrpated s

A trash enclusuro or trnah rouptac!as must be pruwded to the satsfacﬂan of the

'l'il:)r:'lmn..inrl:wyr Dove!opnmn Doptﬂmant

.'np an

The driveway must be pavud whh 2" asphalﬂc concrﬁtu over 6" Class 2 aggregate

'basa over B subgradﬂ cnmpacnd to 95% telatwe cnrnpacuon at optimum moisture.
 The suc parklng ap&:es rnustba stnpad. _-_: e

., The two parlung spucas at either side of tha fuur,,spacas on the west property line
- must be minimum 11 feet wide. The two pariung spaces near the rear unit are

required to be @ minimum of 11 feet wide. See Corrmumty Development Department
engineering staff fnr additional information concerning this raquuremsnt :

Provide a 25 foot backout for all parkmg spaces

The driveway approach must be reconstructed to tha satisfaction of the Community
Development Department engineer.

All disturbed areas of the site must be landscaped.

Six parking spaces must be provided in the rear of the project at all times. Parking
shall not impact the immediate neighborhood. Should the food pantry require
additional parking, they shall contract with & neighboring land owner ro provide
sufficient parking spaces to accommodate the overflow.

Hours of operation of the food pantry and food service shall be limited to the hours
from 9 a.m. to 3 p.m.

HBIT &
Ea)g(e P of =

PAPCPAKETWPCPIT.47\10-04- 9 TEECD 1 BO.5UF

Croter 1, 1987 (1 2:0ZpmidAR T, ALSIF, ASSOCIATE PLAMMEN
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Historical documents relevant to the Zoning Administrator’s improper procedure

September 24, 2024 Code Enforcement
Complaint submitted by Catalina Torres

Date Address of Violation™

0872912024 1150 2ND ST '
Addross 2 City* State” Zip Code®

' WATSONVILLE cA | lesome '

| - ; . | S| S

Nature of Complaint® Photograph (optional)
Improper Usa of Traffic Baricade |  LOAVES png

Loaves & Fishes routinely park a service truck on the streat near their property for extended You may upload an image of
periods of time. While the truck is left parked, they regulary place bright orange - pole type - 11 0ads Wolation

traffic barricades around the truck, regardiess of whether thers is any loading activity or not.

This practice creates improper traffic control and gratuitous visual blight and should be stopped.
Improper Comvarsion of Parking Space

Loaves & Fishas is not complying with the Conditions of Approval of their use parmil in regard to
parking. They have converted mandatory automotive parking spaces on their property to other
uses, such as storage and dining areas. |n doing so, they have caused thair parking demand to
spill over onta tha neighborhood, resuliing in excessive offsite parking demand, which includes
illicit double-parking on Second Street, as well as unauthorized parking on adjacent properties
without the permission of the adjacent praperty ownars. They should be required to restors their
onaite parking spaces to conform with their use permit.

Please tell us about the cade violation you witnessed. You must provide e address of the
suspected viokation, your name and contact information for Staff to address your complaint. Tha
City will not respond to anonymous complaints. All contact information is kept confidential and will

not be shared.
Your Flrst Name® Your Last Name® Email Addrass” Phone Number”
'CATALINA [TORRES catram1883@gmall com 8317061429

' . L I . - £l T )

* indicates a required field
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Historical documents relevant to the Zoning Administrator’s improper procedure

Photos of Loaves & Fishes Violations of
Conditions of Approval

November 26, 2024 10:39 AM

Loaves & Fishes clientele routinely park in red zone and on private property
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Historical documents relevant to the Zoning Administrator’s improper procedure

Photos of Loaves & Fishes Violations of
Conditions of Approval

Oetober12, 2024 1:19 PM

Loaves & Fishes clientele illegally park in front of the soup kitchen operations.

S -
e e

" Qctober 4 2024 11:52 AM

Loaves & Fishes clientele dangerously park at the corner of Menker and Second Streets
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Photos of Loaves & Fishes Violations of
Conditions of Approval
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Historical documents relevant to the Zoning Administrator’s improper procedure

Photos of Loaves & Fishes Violations of
Conditions of Approval

Loaves & Fishes routinely park a service truck on the street near their property for extended
periods of time. While the truck is left parked, they regularly place bright orange - pole type -
traffic barricades around the truck, regardless of whether there is any loading activity or not. This
practice creates improper traffic control and gratuitous visual blight and should be stopped.

August 20, 2024 8:24 AM
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Omissions noted in the December 3, 3023 Agenda Package

Staff’s Omissions in the December 3, 2023
Agenda Package

Staff excluded several relevant documents from its Agenda Package. These include,
but may not be limited to, the following:

1. No legal analysis by City Staff, Monterey County (MOCO) legal team

addressing the legal issues regarding the local zoning requirement for the

Westview Presbyterian Church to secure a special use permit.

No copy of Coalition attorney William Seligmann’s letter dated July 29, 2024.

No copy of City Attorney Samantha Zutler’s email dated August 11, 2024.

No letters submitted by concerned stakeholders including Catalina Torres.

No petitions submitted by neighborhood stakeholders.

No references to public comments made by stakeholders in City Council

Meetings and Community Meetings.

No rebuttals to claims in the appeal letter, only naked assertions.

8. No mention of the fact that churches require a Special Use Permit per the
Downtown Watsonville Specific Plan.
9. No complete copy of the ERF-2 Grant Application (including a Letter of

Support from Rene Mendez.)

10.  No clarity about the pet policy and how it relates to the Watsonville Municipal
Code.

11.  No emails/letters to/from Caltrans.

12.  No application reference to CAB being the staffing services operating; only hte
ERF-2 Grant

13. No Page 6 of the September 20, 2024 ARP

oG swN

B
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Received
Watsonville
City Clerk

December 3, 2024 Planning Commission
Meeting

SUMMARY KEYWORDS

planning commission, zoning approval, low barrier navigation center, administrative review permit,
public comments, conflict of interest, project compliance, state regulations, emergency shelter, housing
navigation, supportive services, legal analysis, non-conforming use, public records, entitlement review

SPEAKERS
Mary Wagner, Catalina Torres, Lucy Rojas, Marta Bulaich, Matt Orbach, Brando Sencion, Peter Radin,
Justin Meek, llia Bulaich, Peter Radin, Jenni Veitch-Olson, Dan Dodge, Roxanne Wilson

Peter Radin 0000

___ found in the center of the device prior to speaking, then press and hold the same button to turn the
audio device off. Please share the audio devices. Also, for recording purpose, if you wish to address
the Planning Commission, please fill out a yellow speaker card found in the podium and place it in the
box at the podium. Make sure to state your name before speaking. And you're limited to three
minutes. And with that, let's conduct the roll.

Garbled.

GARBLED 00:52
I'll go ahead and do rollcall. All right. OK.

GARBLED 1.06
Acosta, Dodge, Radin

Peter Radin 011
Present.

Unclear
Rojas

Lucy Rojas 01:17
Rojas, here

Unclear
Sencion

https://otter.ai 1 Attachment 2t 76 of 512
227 of 266



Brando Sencion
Here.

Unclear
Meldahl

Vaness Meldahl
Here.

Unclear
Veitch-olson.

Veitch-Olson
Here.

Unclear
We have guorum

Peter Radin 01:29
Thank you. Now | will entertain a motion to excuse the absent planning commissioners. Do we have a
motion to that effect?

GARBLED

Brando Sencion
I'll second.

Peter Radin
Okay, so the motion has been moved and seconded. All those in favor of the motion. We need to call

the roll.

Unclear
Sure. All those in favor, Aye?

Unclear 01:57
Aye. Aye. Aye.

Peter Radin 1:53
And now let's have the Pledge Allegiance to the Flag. And I'm inviting new Planning Commissioner and
our outgoing Planning Commissioner, to lead the Pledge.

Vanessa Meldahl 02:25
Pledge recited.
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Peter Radin 0234

I will move now to Item 3 on the agenda, which is presentations and oral communications. The time is
set aside from members of the general public to address the Planning Commission on any item not on
the agenda for tonight, which is within the subject matter jurisdiction of the Planning Commission. No
action or discussion shall be taken on any item presented, except that any Commissioner may respond
to statements made or questions asked or may ask questions for clarification. All matters of an
administrative nature will be referred to Staff. All matters relating to Planning Commission will be noted
in the minutes and may be scheduled for discussion at a future meeting or referred to Staff for
clarification and report. Any Commissioner may place matters brought up under oral communications
on a future agenda. All speakers are asked to announce their name in order to obtain a record for the
minutes.

So do we have anyone from the public who would like to address items not on tonight's agenda?

Seeing no one, we will now turn to the Commissioners and invite them to share any oral comments
they would like to make. And the minutes will show that Commissioner Dodge has arrived.

Any oral communications from the Commission? Okay? Seeing none. We can move to public
hearings, and the matter before us is a resolution of the Planning Commission of the City of
Watsonville, denying an appeal of Zoning Administrator approval of an administrative review permit for
a low-barrier navigation center located at 118 First Street, 5 Cherry Court, and 120 First Street (APNs
017-172-32, 31, and 35.) And _____ approval by the Zoning Administrator of administrative permit and
finding the project exempt from review under California Environmental Quality Act, CEQA. pursuant to
guidelines, Section 15268. We'll begin process with a presentation from the City Staff.

Matt Orbach 4:59
Thank you. Vice Chair, Radin.

Jenni Veitch-Olson 0510
Yes, Commissioner, Veitch-Olson

Jenni Veitch-Olson 05:17

Thank you. | understand that the City has received a letter from the Appellant, Appellant alleging that |
have a conflict of interest in this item. | have worked with the City Attorney's office, and | do not believe
that | have a conflict. In fact, many of the allegations in the letter are factually inaccurate. Specifically,
neither my husband nor | have ever received any income from the Applicant, Monterey County, or
Westview Presbyterian Church. While my husband has previously been employed by the Presbytery,
our family has not received any income from from 2022 and has never received any income from
Westview Church. Nonetheless, | do not want my presence to provide any basis for litigation or further
appeals for this item. | also understand that | could have personal liability for any determination that the
conflict exists and that | can be named in the lawsuit regarding the Commission’s decisions. Out of an
abundance of caution, for these reasons, and because | want to avoid any indication that |, or the City
have acted improperly in these proceedings, | will be recusing from this item. Thank you.
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Peter Radin 06:36
Thank you, Commissioner Veitch-Olson. And now we will turn to Staff for the presentation.

Matt Orbach 07:00
Commissioner Radin and Planning Commission. s this loud enough for you if | hold this up to the
mouth.

Peter Radin
Hi, it's a little faint up here.

Matt Orbach 07.04

All right. So I'm here tonight. My name is Matt Orbach, Principal Planning, serving as Interim Acting
Committee Development Director. | am here tonight to present the Appeal of the Zoning Administrator
approval, the Administrative Review Permit for the low-barrier navigation center located at 118 First
Street.

So the project before you tonight, the deal was the deal this joint project between the County of
Monterey and County Santa Cruz. County of Monterey received an encampment resolution funding, or
ERF grant, of almost 8 million dollars from the California Department of Housing and Community
Development or HCD to provide funding for the Recurso de Fuerza Village program. The program
meets the development of 34 individual non-congregate, low-barrier services shelter beds and
provision of housing navigation and supportive services to people living along the Pajaro River for a
two-year period. This is in relation to the levee replacement project. So timeline of events here for this
project, in October 2024 sorry, October 24, 2023, the City received an initial submittal from the
Applicant, County of Monterey, for this project. It was a very rough conceptual plan with essentially just
rectangles on a satellite image. At first, Staff treated the project as an emergency shelter, which is a
use regulated under the Watsonville Municipal Code. However, it was very incomplete, so Staff
provided guidance letter requesting more information in order to further review the project. Between
November 2023 and June 2024 was when | was brought in, building official Joey de Sante was brought
in to meet with the Applicant and go over the Guidance Letter and go over what we had requested from
them. That review included a span of several months, and included review of state laws related to
many different potential uses for the site, low-barrier navigation centers, emergency shelters, as well as
the FEMA flood line, regulations, building codes, and fire codes.

Those meetings informed the selection of modular unit types by the Applicant, as well as the site layout
and the location of the low-barrier navigation center on the site.

Then on July 11, 2024, the City received a second submittal that included responses to the City's
original October 2023 guidance letter related to the emergency shelter requirements, as well as
references to state laws regulating low-barrier navigation centers that should be applied. Because the
project over the those couple of months had changed significantly and since the initial submittal, the
Staff response letter requested that the Applicant submit a new administrative review permit
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application that identified all parcels included the project area. Initially they had only identified one
parcel location.

10:02
And also we asked that they specify whether the project was in fact an emergency shelter and identify
this use . _And on August 23 2024, Staff received the third submittal of a new application with

all of the relevant information and attachments included. This was the first chance the City had to do
with full review with all City departments, including public works, police, fire and we also shared the
application with Caltrans. This application was reviewed for compliance with state law related to
low-barrier navigation centers for state identified as use in their letter, and it was determined that the
project complied with four criteria located in Government Code section, 65662 which | will ___.

So on September 20, 2024 the Administrative Review Permit was approved by the Zoning
Administrator. In that letter, we also requested additional information that should be submitted at the
time of the building permit submittal, and then on October 2, 2024, we see we received an appeal letter,
and that is why,

1118
So, what is the low-barrier navigation center?

It is defined under state law as a housing-first low-barrier, service-enriched shelter focused on moving
people into permanent housing that provides temporary living facilities while case managers connect
individuals experiencing homelessness to income, public benefits, services, shelter and housing.
Under the definition, low-barrier means practices to reduce barrier to entry, and may can include
including, but not limited to, the presence of partners, pets, storage, possessions, and privacy.

AB 101, which was assigned into law 2019 in commencing with, Governing Code Section 65660,
pertains to low-barrier navigation center regulations. And it does the following things: provide statutory
changes necessary to enact the housing and homelessness related provisions of the Budget Act of
2019, including streamlining the approval of low-barrier navigation centers. It also provides a "by right”
process and expedited review for low-barrier navigation centers in certain types of zones. It also
prohibits local governments from requiring a conditional use use permit or other discretionary approval
of low-barrier navigation centers in mixed use zones with certain operational standards.

12:33

As a "by right” use, the only entitlement requirement for the low-barrier navigation center is an
Administrative Review Permit, and per the Watsonville Municipal Code, the purpose of an
Administrative Review Permit is to assure, prior to the establishment of an otherwise principally
permitted or “by right” use, that the provisions of the code other appropriate state and local regulations
are met.

There are no provisions of the Watsonville Municipal Code related to low-barrier navigation centers
specifically. So, the only regulations applicable to the project are those in Government Code Section
65662.
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13:06

As mentioned before, per this Government Code Section, low-barrier navigation center development is
a use "by right” in areas for mixed use and non residential zones, permitting multi-family uses. If it
meets the requirements of this section, in a to d below, and a local jurisdiction shall permit a low-barrier
navigation center if it meets the following requirements.

So those four requirements are:;

(1) It offers services to connect people with permanent housing through a services plan that identifies

services staffing.

(2) It is linked to a coordinated entry system so the staff and interim facility can or staff who co-locate in
the facility may conduct assessments and provide services to connect people with permanent housing.
(3) It complies with Chapter 6.5 (commencing with Section 8255) of Division 8 of the Welfare and
Institutions Code which covers housing-first programs and then

(4) It has the system for entering information regarding client stays, client demographics, client income,
and exit destination through the local Homeless Management Information System or HMIS.

No other standards or criteria can be applied in the consideration of an application for low-barrier
navigation center. For example, the City is not the authority to review the site design, parking, fencing,
any other uses on the property, such as the existing church as part of the entitlement application review
for the low- barrier navigation center project.

However, public safety requirements, such as fire code, building code and order standards can be
applied during the building permit review process.

14:45

So then I'll give a little overview of the application review and analysis as conducted by the Zoning
Administrator. I'll go to the four points by one with and give supportive evidence, the supportive
evidence that was used to support the Approval.

The first point that the services connected housing. The project is required to comply with the Lead Me
Home Monterey and Santa Benito Continuum of Care “Operational Standards for Emergency Shelters”
and the County of Monterey Homeless Services “Good Neighbor Protocol.” Services staffing will be
provided by several agencies, including CSUMB, Community Health Engagement, HomeFirst, and
Communiy Action Board.

15:25
2 . Itis linked to a coordinated entry system.

The low-barrier navigation center will participate in the local Coordinated Entry System as required by
the Lead Me Home Monterey and Santa Benito Continuum of Care “Operational Standards for

Emergency Shelters.”
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3. It complies with Chapter 6.5 of the Welfare and Institutions Code.

Chapter 6.5 of the Welfare and Institutions Code requires the incorporation of core components of the
housing-first approach to housing programs. So the housing-first requirement by all programs receiving
ERF Frants, as | mentioned this prior $8 million was awarded. The $8 million low-barrier navigation
center required to comply with this section 6.5 of the Welfare and Institutions Code. In addition,
housing-first required by the Lead Me Home Monterey and Santa Benito Continuum of Care
“Operational Standards for Emergency Shelters.”

16:22
And just so you know exactly how that's defined.

“Housing First” means the evidence-based model that uses housing as a tool rather than a reward for
recovery, and that centers on providing or connecting homeless people to permanent housing as
quickly as possible. Housing First providers offer services as needed and requested on a voluntary
basis, and that do not make housing contingent upon participation in services.

The fourth is it has systems for entering information into the HMIS system. The Lead Me Home
Monterey and Santa Benito Continuum of Care “Operational Standards for Emergency Shelters”
require all emergency support programs, including low-barrier navigation centers, to enter participant
data into the Homeless Management Information System managed by the Coalition of Homeless
Service Providers (CHSP), and programs must follow the Coalition of Homeless Service Providers,
HMIS policies and procedures.

So based on the compliance with those four criteria, the Administrative Review Permit application was
approved on Friday, September 20, 2024. That clears the Applicant to submit a building permit
application. In the determination letter | mentioned previously, it can be included feedback from all the
city departments, including planning, building, public works, fire, and police. City requested additional
or clarifying information to be submitted with the building permit submittal related to fencing,
landscaping, ingess/egress, striping, fire requirements, occupancy, allowable openings, senior
accessibility locations, electric service pathways, alignment with the upcoming Caltrans improvements
along 1st Street/CA-129 as well as the on-site surveillance system.

18:05

As | mentioned, on October 2nd, City Staff received an appeal application from Catalina Torres
requesting that the Planning Commission overrule and rescind the Zoning Administrator's approval of
Administrative Review Permit. The Appellant contends that the approval was “defective and improper,”
based on 15 reasons identified in the letter.

| just did a quick paraphrase here. It's all in the Staff Report analysis, but the claims range from
withholding information from City Council, making false statements to City Council, improperly
accepting the application, not considering existing uses and conditions in approving the application,
improperly conducting information meetings for adjacent residents, improperly withholding documents
in the Public Records Act requests, making false statements related to completeness of the application,
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failing to require special use permit for the church as a prerequisite for the project, not responding to
the legal analysis from the neighborhood attorney, and improperly approving the application by
considering the project as an emergency shelter, not identifying requesting qualifications for the entity
responsible for managing the low-barrier navigation center, improperly submitting a building permit
submission to Caltrans prior to approving the ARP application, failing to adopt the animal policy of the
low-barrier navigation center, failing to require a Good Neighbor Policy, and failing to consider offsite
issues at 150 Second Street.

In terms of the appeal process, in order for the Zoning Administrator's Approval of the Administrative
Review Permit to be overturned, the Planning Commission must find that the action taken by the
Zoning Administrator was taken erroneously and was inconsistent with the intent of the zoning district
regulations that regulate the proposed action.

So in this case, the proposed action is actually regulated by Government Code Section 65662, not the
Watsonville Municipal Code. So the Planning Commission is limited to consideration of whether the
Zoning Administrator erred in the application of the four criteria related to approval of low-barrier
navigation centers located in Government Code Section 65662,

20:12

So going through the items on the on the appeal reasons, items 1, 2, 5, 6,and 7, can be removed
because they're not related to the action taken by the Zoning Administrator. Item 3 can be removed
because Staff is required to take an application with the payment of fee even if they're incomplete, and
that's honestly they're usually incomplete___.

So for the remaining two, numberS 4 and 8 related to the consideration of existing use and conditions
on the property and the failure to require a special use permit for the Church as a the prerequisite
project. Government Code 65662 does not identify any requirements related to the existing uses on a
project site or on adjacent properties. The only use related requirement is that the site be zoned for
mixed use. The downtown core zoning district is a mixed use zone in which multi family residential
uses are principally permitted, so the low-barrier navigation center is allowed by right. Existing uses on
the three parcels, nonconforming or permitted, cannot be considered as part of the project analysis or
approval.

And the second half of the list, items 9, 13, 14 and 15 are also departments under the Government
Code Section 65662, and number 12 related to the civilian building permit submission Caltrans, we
don't have a building permit submission yet, so that's not correct.

The remaining ones 10 and 11. 10 can be removed because this is a low-barrier navigation center not
an emergency shelter as defined in the government code. And the remaining ones the City did not
identify or request qualifications for the entity responsible for managing the low-barrier application
center. The Government Code Section 65662 does not give the City the authority to request or analyze
the qualifications of the services providers. Rather, we just have to assure that the application has
identified the service plan and services staff.
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So, in summary, the information presented in the appeal letter does not warrant overturning or
rescinding the Zoning Administrator’'s approval of ARP 2023-6297 because it does not demonstrate the
action was taken erroneously, whether it was inconsistent with the intent of Government Code Section
65662. And with that, Staff recommends Planning Commission deny the appeal and uphold the
approval the Administrative Review Permit for a low-barrier navigation center located at 118 1st Street
and find the project exempt from review under the California Environmental Quality Act (CEQA)
pursuant to CEQA Guidelines Section 15268 With that | give it to Vice Chair. |don't think | see the
County tonight. Okay, okay, great.

Peter Radin 23:24
Thank you, Matt. So | will now turn to fellow Commissioners and suggest that they pose questions that
are technical in nature.

Brando Sencion 23:38

| have a quick question. Can you go back to the first page? Um, so Staff has to require a special use
permit for the Church as a prerequisite for the project. Can you clarify that a bit more? | think | missed
it, but want clarification on that.

Matt Orbach 24.08

The intention of the Appellant was that the so the Church is a legal nonconforming use on property
meaning that it was never permitted when it was originally established, and so the intention of the
Appellant is that it is required, with the addition of the low-barrier navigation center, to now come back
in and get a special use permit before the City can improve the low-barrier navigation center on the site.
But that's not basically a nonconforming use can continue to perpetuity, unless it is expanded or
enlarged, and this is establishment of a new use of a property not an expansion of the church use. So
therefore Staff's posision is that that's not the case.

Lucy Rojas 24:55
Thank you. Um | wanted to ask um and this is related to the items noted in the appeal letter. So is the
Staff Report that we're reviewing is that available to the public?

Matt Orbach 25:06
The staff report that went out in the Agenda Package? Yes, yes,

Lucy Rojas 25:17

Okay, the reason | was asking was because | really appreciate all of your work, the way in which the the
appeal these two slides with the response, it was a little confusing to follow, and | was going to suggest
that you go through each one like it is in the report. | think, because there's so many members of the
public here, | think it'd be helpful, really helpful for me to go through each one and hear Staff's response
and analysis, because this is really the crux on we're going to decide. So | just wanted to suggest that,
because | don't know if everyone has seen what's available to the public or not, but just to be really
clear, | was following in terms of who said these don't apply, and these don’t apply, so if we could go
through each one, | think it would be very helpful.
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Peter Radin 26.04

And might | suggest that as we go through the individual line items, we pause with each one and then
have the technical questions that relate to that item asked. Otherwise, it's going to be a jumble, which |
think will be more difficult for us to deal with as a Commission and audience, probably. So is that
something we can?

Matt Orbach 2628

Yeah, it will be a bit of repeating, because there's _____ response in several of these. Because really, it
looks like this appeal is just criteria in Government Code Section. So when | mentioned that they were
removed, they were because they weren't related to the four requirements. But I'm happy to go through
them in a moment, so | don't have the full list of the non paraphrased ones.. I'll go back to this one.

So number one.

City Staff improperly withheld critical information from certain City Council Members regarding
collaboration by Staff with county government officials as to the siting of the project at Westview
Presbyterian Church location.

Staff analysis was that this comment is not related to the entitlement review process and is does not
identify any actions erroneously taken by the Zoning Administrator. Therefore, this is not grounds for
modifying Zoning Administrator's approval of ARP #2023-6297 and Staff also disagrees with this
characterization.

Peter Radin 27:30

Another technical point that actually applies to a number of is the appeal itself casts these
individual items in the context of the entitlement review process. And so I'm interested in the working
definition of the "entitiement review process." | have a bit of a grasp, but | would like some reassurance
that | understand it. Perhaps others may benefit because | think that the definition of the entitlement
review process is actually part of the evaluation of the relevancy of various items that are mentioned
here. We have an unfortunate kind of a "he said, she said," scenario in these cases, because unlike
most appeals in the court system, the appeal here we don't really have a way of certifying the facts, so
we have dueling facts. And | just think that an easy way to basically dispense with some of this would
be to define in the entitlement review process, the extent these fall outside of that, then they are no
longer a concern. So because it's asserted that it's part of the entitlement review process, and if we can
show the entitlement review process is more telescoped than what | think this implies, then | think it's
helpful.

Matt Orbach 2858

Okay. So the entitlement here is the Administrative Review Permit. It's a ministerial approval, which
means it's generally done at a staff level where an application comes in, it's for a “by right” use that
should you know comply otherwise to code and so Staff verifies that whatever relations applied to it are,
in fact, you know, in compliance with the checkboxes and then the permit is issued. And so that
process, in this instance, stretched out much longer than it would usually, from October 2023 to
September 2024. Basically, because it was it ended up being more like a normal entitlement submittal
for a project that goes to multiple project designs. Usually with an administrative review permit, there's
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not site design considerations, there just stuff that was addressed under the emergency shelter portion
of the code. The way that this was originally viewed. Had this been originally as a low-barrier
navigation center, and Government Code 65662, you just have to check these four boxes, we
wouldn't be where we are today.

Peter Radin 30:09

So the entitiement review process is defined by time, and it's also defined by specific steps within the
process, so things can be going on concurrently. For example, the allegations that information was
withheld, things like that. | mean, is that part of the environmental review processes even tied into that,
or is that just a concurrent event 2

Matt Orbach 30:37

| believe, from the wording that was submitted with the application. This reference same actually
pertains to the previous city manager in relation to correspondence with the Applicant, County of
Monterey and County of Santa Cruz, prior to even submitting the application. So.

Peter Radin 30.58
Thank you. That helps me and | hope it helps couple others too. So we have we exhausted the
Commissioners’ questions about item 1.

Matt Orbach 31:14
Okay, so for number two: Staff improperly made false by statements to the City Council and the public
regarding predicating involvement by Staff with the state grant application for funding the projects.

It's the same response to number one, which is that it is not related to the entitlement review process
and does not identify any actions erroneously taken by the Zoning Administrator. Therefore this is not
grounds for overruling the Zoning Administrator's approval for ARP 2023-6297. This is another one that
| believe is referring to just conversations at the City Manager level related to projects.

Peter Radin 31.57
Okay, seems to be here clear on that. So to three, please.

Matt Orbach 31:57

OK. Number three: Staff improperly accepted the application. This is because the application was
defective due to significant omission of important information. City Staff Snalysis. City staff is required
to accept entittement applications, which are then reviewed for completeness. The project went
through several rounds of review and received several incomplete letters before the application was
deemed complete and project application approved. This is common practice for entitlement
applications which are generally incomplete or require time changes to comply with development
standards and other regulations at the beginning of the review process.

Peter Radin 32:37
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Any Commissioner want to follow up with that? Okay, now we move to number four, which | think is an
important one in terms of the grand scheme, if we can really understand that, it advances the process,
okay?

Matt Orbach 32:51

So for number four; Staff can improperly approved the application without examining and determining
the existing uses and conditions on the project site and surrounding environment. The analysis is the
project site is zoned downtown core which an area zoned for mixed-use.

Therefore, surrounding the provisions of Government Code § 65662 apply. Government
Code § 65662 does not include any requirements related to the use on the project

site or surrounding environment.

Peter Radin 33:13

Matt Orbach 33:13

Five. Staff improperly conducted, defective informational meetings for adjacent residents and
businesses by erratic and incompetent noticing and scheduling. The analysis was the same, like kind
of not related to the entitlement review process. It's not identifying any actions erroneously taken by the
Zoning Administrator. | will just point out that with this Government Code Section, there are no
requiremewnts for public meetings related to so and it's referring to actions taking up the council city
manager related to proactively reaching out to , even though that was not required under the
state law.

Peter Radin 34:07
Number six

Matt Orbach 34:08
Staff improperly withheld critical public documents from the City Attorney or Attorney representing the
neighbors in the vicinity of the Church violating the California Public Request, sorry Public Records Act.
The analysis was this was not related to the entilement review process, and does not identify any
actions erroneously taken by the Zoning Administrator. Public records reqeusts are _____and are not in
the purview of the Zoning Administrator as

Lucy Rojas 34:30
Question | was wondering was a request? Was there a public records act request in this matter? Was
there a records act request in this matter

Matt Orbach 34:50
| believe there were several.

Lucy Rojas 34:44
And those were dealt with in that process?
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Peter Radin 34.52
Is the allegation directed to the city clerk, or is it directed at the planning staff?

Matt Orbach 34:58

Well, | mean, given the context of the appeal, it should be directed at the Zoning Administrator. But as |
mentioned, that's not under the purview of the Zoning Administrator. So, you would have to ask the
Appellant.

Justin Meek 35:12
And to follow up with the question about this is handled by the City Clerk's office, my understanding is
these all public record requests are addressed, and | can speak to the interest that it was

Peter Radin 35:28
But | was wondering whether the allegation that there was lack of cooperation between two divisions of
City Hall or whether it was directed at the City Clerk.

Justin Meek 35:41
But yeah, request requests come in. They are typically assigned to corporate divisions or departments
that are responsible for something like , GARBLED.

Lucy Rojas 36:01

Is is there an appeal or grievance process for the CPRA process that this the person that submitted this
complaint, that you referred to, because that would be the appropriate process to to them which
are, right?

Justin Meek 36:18
| can’t speak to that. GARBLED.

Lucy Rojas 36:38

Could we make that request of Staff or the appropriate city department that if there is, if there is a
process by which somebody can submit a complaint about a CPRA request that they refer to that
process?

Justin Meek 37:16
City attorneys are better equipped to

GARBLED

Peter Radin 37 14
City attorney joined the meeting at . GARBLED

Mary Wagner 27:30
Sorry. Apologies. OK
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Justin Meek 38:05
So why don't you go ahead and repeat your question for the City Attorney. (GARBLED)

Lucy Rojas 358:12

My guestion is so one of the complaints that's that came in the appeal letter mentions that the staff
improperly withheld critical public documents from attorney through the CPRA process. So my
question is that it's clear to me, based on Staff response, that an appeal of the CPRA process is not
appropriate under this tonight. So my question is, is there a process that this the person that
sent this this letter, this complaint, could be referred to. Is there an appeals process for people who will
think that the CPRA process was not affected appropriately? If if that that's already happened.
GARBLED.

Mary Wagner 3558

Thank you, Commissioners. And first, may | apologize to the Commission and public for being late due
to circumstances beyond my control? Thank you for your indulgence on that. You are correct. This
isn't the appropriate forum to air a Public Records Act, um, concern. It is my understanding that all the
records that were responsive to requests were provided, but if the person who made the request
believes that there are documents that were inappropriately withheld, the Public Records Act itself has
a process that can be followed. | don't have the statutory reference for you right now, but it likely to

report ___

Lucy Rojas 39:38
the act we should be provided to the person that sent the letter. Thank you. That helps my
question.

Mary Wagner 2943
Sure. Okay, thank you.

Peter Radin 39:49
So are we picking up a seven?

Matt Orbach 3951

Yes. so number 7. Staff improperly made false public statements alleging that the application does not
exist for the project, which led to public misdirection. Staff analysis that this not related to the
entitlement review process and does not identify any action erroneously taken by the Zoning
Administrator. Same response as the previous items. Um, for a little context here, | believe this is
referring to public statements made by Interim City Manager Vides at the time about, | think, and there's
something lost in translation here. | think what she was trying to say was that we had not received a
resubmittal of an application, not that one didn't exist. Because between October 2023 when we see
two or three page initial submittal, and July 11, 2024, there were no official submittals. There were a lot
of meetings, and a lot of conversations about project design, what the type of use was, but there was

not an official submittal that could be shared that was reliable.
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Peter Radin 4051
So if we move to eight, may | suggest you spend some time on this, because | think that time spent on
this particular point is going to resonate. And | think that that it will serve us well as we proceed.

Matt Orbach 41:22
Absolutely. And have the slide open. OK.

So number 8. Staff improperly failed to guide the Applicant to obtain, by necessity, a special use permit
for the Church as a predicating step for the entitiement of the project.

And the analysis was that the low-barrier navigation center is a use “by right” per Government Code
Section 65583.2(i), quote “use by right means that the local government’s review may not require
conditional use permit, planned unit development permit, or other discretionary local government review
or approval that would constitute a ‘project’ for purposes of the California Environmental Quality Act.
Therefore, no special use permit may be required by the City as a predicating step in the entitlement of
the project.

And so to expand on what | said earlier on nonconforming uses the slide deck. This is the section
of the Watsonville Municipal Code that deals with nonconforming uses. It states that the nonconforming
use may only be increased in size or intensity or modified in location or character through the granting
of a special use permit after making findings that such expansion or modification will not adversely
affect adjoining properties and those findings required by this other conception. So Westview
Presbyterian Church, as | mentioned previously, is a legal nonconforming use meaning that it was
established prior to the current zoning that is not being increased in size or intensity or modified in
location or character as part of the propsed project. So they continue to and nothing in the Government
code section, regulating low-barrier navigation centers, triggers review of the legal nonconforming
churches. This is the establishment of a new use on our property that the church owns. It is not the
church use that is existing there today expanding.

Peter Radin 43:16

To boil it down to something simple. Is the question a change in the Church use, or a change in the
Church property? And | think that that may be where some of the disagreement arises, and |
understand that the city's position is that the use has remained the same, hasn't intensified, it hasn't
expanded, it has not changed, vis-a-vis the Church.

Matt Orbach 43:43
Yes.

Peter Radin 4344

But the Appellant takes the position and will have them speak for themselves, of course, but just to
clarify at this moment, the Appellant takes the position that just by the nature of the low-barrier
navigation center being placed on the same set of parcels, that it inevitably results in a more
intensified use or change in use of the property. And so that's where the rub is so to say,
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Matt Orbach 44:14

Yes. | will point out, though on along the lines of it being a prerequisite, that even if it were the case
that the nonconforming use needed to be brought into compliance with the issue of a special use
permit, that would not not preclude the approval of a low-barrier navigation center on the site per
government code. So that, if that were to be found to be an issue, it would be dealt separately from this

approval.

Peter Radin 44:37

And it would fall upon the use of the Church, it might affect the use of the Church. There would be
some sort of enforcement effort, potentially, or something like that. But that would not then extend to
the low-barrier navigagtion center.

Matt Orbach 4448
Yes, it wouldn't need to be done prior to the approval.

Peter Radin 44:50

Because that is an important point. | think, if I'm incorrect with the Applicant, is that the entire parade is
held up, in the opinion of the Appellant, the whole parade is held up until the special use permit is
delivered. And that would be a different treatment.

Matt Orbach 45:19
So that's my understanding

Peter Radin 45:19

And again, | want to encourage the Appellant, there's the opportunity to do so to correct any of this
characterization to be made as part of this walking through the fifteen steps here. So is there any
request for clarification on item 87

Matt Orbach 4552
So | believe we're on 9.

Staff improperly failed to respond to the legal analysis presented by the neighborhood attorney. This is
the same response comment is not related to the entitlement review process and does not identify any
actions erroneously taken by the Zoning Administrator.

This item is related to a letter that the City received on July 29, 2024 from William R. Seligmann,
Attorney that covered several issues. The inapplicability of SB 4, which is the colloquially used “God's
Backyard Bill” that allows for housing development on church sites, which we're in agreement that was
not being used in this case. So skip over that. And then it also covered the what we just covered in
number eight, which was that they contended that there needed to be a special use permit issued for
the Church prior to given the approval of a low-barrier navigation center. This letter was received. [t
was read. It was considered, and | included in the analysis of the staff was doing the project at the
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time. It also did not demand a response in the wording of the letter. The final sentences. “I hope this
infarmation is helpful to your consideration of this project. If you have any questions, please feel free to
contact m"e so there seems not taken under consideration as part of the project to clearly look at the
government code sections whether or not the existing use needed to be addressed as part of this
project.

Peter Radin 47:22
And is it that line and thinking that resulted in that letter being omitted from the initial agenda package?

Matt Orbach 4727
Yes, the issues raised in the letter were addressed in the Staff Analysis in the staff report already, so we
didn't feel the need to address it separately.

Peter Radin 47:49
Can we go back on the slides to the enumerated list? Okay?

Matt Orbach 4802

Okay, so number 10. Staff improperly approved the application without determining the size, location
capacity, and character of the project that would be used as an emergency shelter as defined and
regulated in the Watsonville Zoning Code.

The analysis here is that the low-barrier navigation center is not regulated under the Watsonville
Zoning Code because it is not emergency shelter. This is the topic of many conversations. A lot of the
analysis during that occurred during the period between October 2023 and July of 2024, the
requirements of Government Code Section 65662 which regulate low-barrier navigation centers, do not
allow consideration of the size, location or capacity of low-barrier navigation centers. However, the
size, location, capacity and character of the project were clearly stated in the ARP application materials
that were received and reviewed by the City Staff prior to project approval, and the City did provide
guidance for the Applicant on the information that she submitted as part ofadministrative review
process for review at that time.

Peter Radin 4S:01

So as two ships passing through the night, where the Appellant takes exception to the distinction you're
making between an emergency shelter and a low-barrier navigation center, is that what's going on
there, they're saying that this is an emergency shelter?

Matt Orbach 49:18

That seems to be contention of this comment, and | would understand the confusion, given that this has
sort of shifted in title over time. You know, the original application did say transitional housing, the
City's guidance letter for emergency shelters, because that was the one section of the Watsonville
Municipal Code we have that applies to housing of this --- housing for the unhoused. And then
throughout the meetings that we had with them, you know, we explored lots of different housing types,
transitional housing, supportive housing, low-barrier navigation centers. And then when we asked them
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for clarification, they went with low-barrier navigation center. So that's how it was reviewed after we
received the third submittal in August.

Peter Radin 50:06
To 11 please.

Matt Orbach 50:10
Staff improperly failed to require that the application specify the entity responsible for managing the
emergency shelter and providing the qualifications of said operator.

So Staff analysis, Government Code Section 65662(a), only requires that the project have a services
plan that identifies services staffing. The application materials identified, identify the Community Action
Board as a provider of services staff. So this is one where the government code language is pretty
vague. It just says that they have to submit the staffing plan and identify the provider which they
were identified in the grant application.

Peter Radin 50:46

So this might be an entree to ask the question, if you could explain the relative responsibilities as you
understand them - DignityMoves, County of Monterey, Community Action Board. Can you give some
color on that?

Matt Orbach 51:10

| think that would be a fair question for the Applicant when they get up here. |, |, | sort of remember
what | read in the in the original grant application. But for an appropriate answer, you should ask the
Applicant.

Peter Radin 5120

Because, again, | do think it's vague when you say responsible for managing, because | think that CAB
was listed as providing staffing. But that kind of begs the question as to who is the ultimate where does
the buck stop with respect to managing the facility and and then, are we the appropriate authority to
decide whether or not the manager is appropriate or not? And | would ask, perhaps, when the
Applellant’'s make their pitch, if they might address that. Okay.

Matt Orbach 51:58

| believe that the as I'm this, | don't know how you would title that, but the different groups involved have
different responsibilities. So there's one group, | believe, the CSUMB group, that is does outreach to the
folks on the levee, on the front end of identifying folks to get into the facility. Then you have the CAB
group that does the management on people on site that does Medicare, medical, health side and
things, another one that deals with employment. So there's multiple groups that are involved in this
project. GARBLED.

Lucy Rojas 52:30
Vice Chairman, | wanted to also point out to you that in the Grant Application that we have a copy of
page 13 of 18, there's a complete staffing list for the project.
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Peter Radin 52:42

Yes, you know, and | think that that's useful information in general for background, but | am wrestling
with the role of the Planning Commission vis-a-vis the operation of the facility. Is that, and we're kind of
in the land use business, and certainly there's some overlap with that. You see that in the context of the
licenses and things like that, but in this one, I'm just a little bit shaky as to, you know, what role we have
and how much influence we should have over that, and that's why | would suggest that Appellant
address that with us.

Matt Orbach 53:25

Okay so number 12.

Staff improperly submitted a building permit submission to Caltrans in July 2024, prior to approving the
Zoning Clearance Occupancy Permit Application.

As part of the application review s as far as the application previously, City Staff reached out via email
to Caltrans staff to inform them of the proposed work along state route 129 and inquire about whether
they had questions and concerns that could be addressed during the future building permit process,
because the project frontage is in the Caltrans right away, and consultation with regional agencies is a
normal part of the development review process. - there was already a public
works project slated to be dane in . Just want to make sure how this potential of each
project would fit within those plans. So we reached out, got that response, and they provide a little bit of
feedback that can be taken into consideration when we receive that building permit applicaiton.

Peter Radin 54:21

How would the public interest be compromised or negatively or adversely affected if a building permit
were submitted to Caltrans prior to approving of the application? I'm a little confused about the reason
that this is included among 15 complaints. | mean, is, am | missing something?

Matt Orbach 54:45
I'm not sure.

Peter Radin 5447
Another question for the Appellant.

Matt Orbach 54.49

The main comment was an encroachment permit would be required to do work, essentially, all that
Caltrans said and like you, | don't know how even if we had a building from the application design at the
time, how that would be

Peter Radin 55:03
| mean, the timing of it was a curious aspect. There must be something special about the timing. And
again, they'll have a chance to address that.

Matt Orbach 5515
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| think there was some confusion at the time about whether or not this submittal in July of 2024 was a
building permit application versus entitlement of Administrative Review Permit application from October
2023, just simply because of the length of time that had transpired between those two dates. So that
might be another one that's just usually due to the extended timeline.

Peter Radin 5539
Number 13

Matt Orbach 5541

Staff improperly failed to evaluate the animal policy of the emergency shelter, including the density of
domestic animals and/or farm animals that will reside on the Church property. (Chapter 1 of Title 6 of
Watsonville Municipal Code)

Staff Analysis: The animal policy of the emergency shelter cannot be considered under the review
requirements in Government Code § 65662. That's not one of the four criteria that the City can look at
as part of its review.

Peter Radin 56:07
Questions about 137 14 please.

Matt Orbach 56:11

Staff improperly failed to require an adequate good neighbor policy. The analysis is that a Good
Neighbor Policy is not one of the review requirements in Government Code 65662, however, the project
is required to comply with the County of Monterey Homeless Services Good Neighbor Protocol, which
was submitted as part of ARP application documentation. So even though it wasn't required, they did
submit the Good Neighbor Policy that they would abide by and require to abide by.

Peter Radin 56:40
But your position, the city's position is, is that there was no requirement for the city, right? The fact that
it was done in a different point is extra i

Matt Orbach 56:53

Yes. Staff improperly failed to consider issues pertaining to Loaves & Fishes institutional operation at
150 Second Street. The analysis for Loaves & Fishes institutional operation on Second Street is not
part of the project and cannot be considered under under the review requirements in

Government Code § 65662.

Any guestions? Okay, all right. Well, thank you, Matt, for going through that. | know that you've
been through it a lot. Thanks for helping bring us and the audience on the nature of some of the
complaints. At this point for clarification for the City Attorney is the presentation necessarily limited to
five minutes, if the if the Planning Commission decided to expand the presentation time of Appellant
and Applicant more time would that be appropriate?

Mary Wagner 55:00
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Yes, the Planning Commission has the discretion to do that.

Peter Radin 58.07

It just seems to me, and | don't know about my fellow Commissioners, but it seems to me that there's a
lot of meat on the bones, and | just don't want to sacrifice, you know, the interest of, sort of false
emphasis on five minutes. We take a lot of time ourselves and have the Appellant feel that thye're
under pressure, or have to, you know, set aside some of their points in order to address points that
we've requested. So I'd be interested in allowing a little bit more time to both sides, if that's something
acceptable to you all.

Dan Dodge 58:47

| thought that was an extremely long and necessary to be able to go through items specifically
addressed. I'm glad that for the members of the public, thank you. Then we're able to do that, but I'm
in favor of giving the Applicant 15-20 minutes. Is that what we're asking and we're asking for another
hour?

Peter Radin 59:24

Well, | think, | think it's in our discretion, but | think that if we were to move to 15 minutes per side, |
think that would make a big difference in terms of their ability to communicate where they stand and
what some of their points are. Points, you know, really get to exchange information in five
minutes

Dan Dodge 59:48
| want to honor the respect time and members of the audience that have come here to speak tonight.
This is a public hearing. | mean it's partially for the public too.

Peter Radin 59:59

But | think that you know their presence here indicates that they do regard this as an important matter,
and so | wouldn't want to presume and speak to the audience, but my assumption is that they agree
that both sides should be heard . | was thinking 15 minutes per side. What if we did that?

Lucy Rojas 1:.00
Make a motion to provide 10 minutes to each Applicant and Appellant.

Brando Sencion 1:00
They need five, they take five.

Peter Radin
We're not asking them to fill the time, but we also, | just it's like a game show. | don't want to hear the

buzzer go off in mid sentence. So I'll entertain a motion.

Peter Radin 1:00
Okay, so motion and seconded for expanding the timeline for both the appellant and Applicant of having
up to 10 minutes, okay, so with that, | would ask.
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Mary Wagner? 58:00 Vote?

Oh, I'm sorry | didn't see any objection, but | think we should, for purposes of our record, make your
drive pattern worthwhile. Take a vote. So all those in favor, aye. Opposed. Motion passes. We have
an abstention. Very good. So like to ask the Appellant to take the podium please.

Catalina Torres 1.01:32
Members of the Commission, my name is Cafalina Torres

NO VOLUME WHATSOVER

My name is Catalina Torres, and | am a resident of the city as well as the leader of a neighborhood
coalition that opposes the establishment of a homeless shelter at the Westview Presbyterian Church
site. After learning about the proposed shelter, many neighbors expressed their concerns, viewing it as
poor planning and unjust unjust to our community - District 1.

Peter Radin 1:02:3
I'm having a little bit of difficulty hearing you, perhaps you can get a little bit closer to microphone.

We'll give you an extra 30 seconds,
Do you want me to start all over?

so | am a resident of the city as well as the leader of a neighborhood coalition that opposes the
establishment of a homeless shelter at the Westview Presbyterian Church site. After learmning about the
proposed shelter, many neighbors expressed their concerns, viewing it as poor planning and unjust to
our community - District 1.

| collected signatures for petitions and have formed a coalition of neighbors who have felt threatened by
homeless individuals. We have spoken at City Council and community meetings to express our
concerns about this project. The City Staff delayed our access to public documents and failed to
provide several key documents altogether. We obtained legal advice from a reputable land use
attorney who provided an analysis to the City Staff highlighting procedural issues with the proposal.

City Staff did not respond to the legal analysis and also failed to include it in the Agenda Package
provided to you.

Due to the city’s handling of this matter, two distinct issues have become intertwined. These issues
pertain to the conditional use status of the church and the regulations governing the navigation center.
The primary and the most important issue for the Commission is the Church. It is 2 nonconforming
conditional use that does NOT currently have a use permit. Due to the changes associated with
establishing the shelter, the city’s zoning code requires that a use permit be required for the Church to
establish a legal area on the property for the shelter. The Zoning Administrator did not require the
Church to take that action, which constituted a violation of the City's Zoning Code. As a result, the
zoning approval was issued in error and should therefore be revoked.
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Marta Bulaich 1:05:07
Members of the Commission.

My name is Marta Bulaich, and I'm a member of the neighborhood Coalition appealing the Zoning
Administrator’s permit approval. | want to provide information that has been withheld from you by Staff
that is relevant.

Staff asserts numerous times in the Agenda Report that your decision-making is controlled by

Government Code Section 65662 related to low-barrier shelters.

Staff then asserts that it preempts local authority and that none of the provisions of your City’s zoning
code apply to the project. The entire structure of your Agenda Report is written with that assumption.,
Please be aware that Staff's assumption is unreliable and should be challenged.

Staff's manipulation on this matter has created assertions that should be rejected. For example, on
page 3 of the Agenda Report, Staff states the Commission can only consider issues identified in the
Appeal. But then Staff states that this means that the Commission can only consider four criteria of

low-barrier shelters that are in Government Code 65662. That is nonsensical.
Staff's claim that Government Section 65662 completely preempts your zoning code is simply false.
The Commission has properly received the Appeal and has every right to consider the issues in it.

The Appeal and related Rebuttal documents that | sent to you this afternoon should be the controlling
guide for your decision-making.

There is another serious issue to resolve this matter. Staff says that a low-barrier navigation center is
not shown as a use in the Watsonville zoning code, and that means that, then that Watsonville has no
regulations for low-barrier shelters. Staff then claims that this means that the only regulations that
apply are Government Code 65662. This analysis is wrong. The Downtown Watsonville Specific Plan,
which you approved, states that any use not shown in the related table 6-3 is allowed by right and is
regulated by that code. Also, regardless of the low-barrier navigation center issue, the parcels are
governed by the rules for churches, zince there is a church on the property. This afternoon, you also
received another document from me. It demonstrated how the Zoning Administrator misled the Council
and the public, not the City Manager alone, but the Zoning Administrator, Suzi Merriram. You can see
all the documentation in that document. It is 402 pages. It is not a “she said he said.” It is actual
quotes from city managers as well as the Zoning Administatror. Even Matt Orbach was kept out of the
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loop and in his conversations with Monterey County, he emphasized how he was siloed from this
project. Thank you.

llia Bulaich 1:08:19
Members of the Commission. My name is llia Bulaich, also a member of the neighborhood coalition.
There are several points that | wanted to follow up and respond to.

One of them is, is that, again, the properties are zoned in your Downtown Specific Plan, and in that
area that it states that any use not shown in that table, then is in is allowed by right and is regulated by
the Downtown Specific Plan rules and then all other allowable parts of your regular zoning code.

The basis on which Staff is claiming now that Government Code 65662, is only thing that governs there
is already in dispute. There's another issue that needs to be resolved. Staff explained to you that well,
when Staff withholds public documents from somebody who is an affected neighbor of a land use
proposal, that Staff does not have to comply with the document request. So thent think about it, Staff is
telling you now that Staff doesn't have to let affected neighbors know what's happening, and then the
affected neighbors then can't figure out what's happening, and they can't figure out how to do a
functional, meaningful response, then there is no recourse, and there's nothing that can be done, and
that that's because of this dubious, nebulous concept they presented to you, that there is a entitlement
review process as to how they have tried to artificially define to you.

Be aware that there is no legal basis for Staff to be trying to shove and guide and channel you into
complying with their artificial, constrained definition there, particularly when and it completely cripples
any type of functional participation in the process to figure out what's going on and then meaningfully
participate in providing input so that the project can't end up being conditioned and evaluated properly
for controlling the impacts on that. And then there was a discussion about the nonconforming use
issue. I'd like to point out something. Staff is also giving you a manipulation and falsification on how to
evaluate a nonconforming use.

Keep in mind something. That when you have a property present that is going to be evaluated, your
use permits specify where the use is on the property, which area it occupies, the nature of the use, and
specific particulars. The conditional use or a non conforming use, is interpreted by its location,
presence on a property. A given use is not confined to a specific building, the use it can be distributed
across the property, the building, everywhere. That's where that should be interpreted. Thank you.

Peter Radin 1:09:25
Thank you. I'd like to ask the Applicant to the podium to address the Commision.

Roxanne Wilson 1:12:04

Good evening. My name is Roxanne Wilson, and I'm the County Homeless Services Director for the
County of Monterey. Thank you so much for this opportunity to speak on behalf of Recurso de Fuerza,
often referred to as RDF, or the Tiny Village. RDF was intentionally designed to meet the definition of a
low-barrier navigation center in compliance with Assembly Bill 101, Senate Bill 2 and Senate Bill 1395.
Participants of this program will have access to 24-hour staff, housing navigation, connections to public
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benefits, medical care, jobs, ___, document, replacements, mental health and substance use disorder
services. These wraparound services will will be offered to support the ultimate goal of moving them
into permanent housing. Clients can choose to be entered into the Coordinated Entry System in either
County. Actually the Coalition, the continuum of care for Monterey County is two counties, so
theoretically, they can be housed within one of three counties. Case managers and service
coordinators will be trained on evidence-based practices for client engagement, including, but not
limited to motivational interviewing and housing-first philosophies. Client information, their outcomes
and demographics will be tracked in the Homeless Management Information System of both counties.
For the clients in the surrounding neighborhood is of the utmost importance. Key features of the site
are security, fencing, 24-hour surveillance, ADA ramps, private rooms, flood resistance and fire
sprinklers in each unit. Clients can be offered most of what they need within the walls of the program,
which includes a pet relief area, showers, food service and storage. This is unlike most of the
programs that you currently have in the City of Watsonville, and because the amenities are limited to
program participants, foot traffic by outsiders in and out of the property will be minimal, and yes, must
be approved by program staff. | want to emphasize that RDF is not a traditional shelter, as it has been
named several, several times throughout all of the documents that you have read. It is not a warming
shelter. It is not a drop in center. It is a service enriched low barrier navigation center. At its
core, RDF offers much more than temporary shelter. It provides a supportive environment paired with
critical services. It will offer a chance for individuals to move beyond mere survival. It will help them
rediscover and rebuild the life skills that they had to adapt or abandon while living unsheltered, and will
reacclimate clients to living indoors. During the month of August through December of 2022, the
outreach team mentioned one of the slides earlier, had identified 57 people between river miles two and
five who said that they wanted assistance with resolving their homelessness. Since then, we've had a
couple of storms, one major flood, and a few encampment cleanups, and we have yet to provide the
help that they have asked for. This has been an ongoing issue for people who are living alone on the
levee. Due to the complications created by jurisdictional boundaries, services are often inconsistent
and ineffective, which is why both counties agreed to establish a partnership and properly serve this
population. Through this partnership, the County of Monterey has identified nearly $8 million dollars in
state funding and is leading the development of the site, and Santa Cruz County plans to take over the
project after the sunset of the _____. This is what partnership looks like. Two counties that are
structurally and culturally set up quite differently, put everything aside to meet the common goal, which
is to help the people who asked forit. Earlier. there was a guestion about the relationships of all of us.
As you can see, we have quite a few people here, so DignityMoves is what is called the development
management agency. They are responsible for coordinating all of the teams, the surveyors, the
contractors, and they are kind of the central point of the entire group that's working on this project.
Community Action Board is replacing HomeFirst. So inside of your packet, | believe you received the
application that the County of Monterey has submitted to the state, and we had listed HomeFirst as this
service provider, but since then, we have moved to a local service provider with extensive experience in
working with Watsonville residents and also working with this population. We're here today because
the City Staff had approved the county zoning, the county's Zoning Clearance Application, and that
approval is being appealed. And while | do absolutely feel for the frustrations of the Appellant, | also
don't want to dismiss the fact that 57 people asked for help two years ago, and this is a project that is
intended to help them. | think it's really | want to emphasize that this project is not for people who want
to remain homeless. This project is for people who want to resolve their homelessness. This is not the
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people that this the folks that are so passionately disparaged by. This is a whole this group of folks
wants help, and | feel like as two governments, three governments, including the City of Watsonville,
this is an opportunity for us to report that to them. And further, the Appeal, in itself, does not disqualify
this project by as a “by right” use. RDF has met the statutory requirements of low-barrier navigation
centers, which is why | respectfully ask that this Appeal be denied. Inside of your packet you also
should have received a letter from the State of California. We have engaged them. The Housing
Community Development Housing Accountability Unit has reviewed all of our applications. They are
very familiar with this project. They are ones who funded this project, and they also agree that this
appears to be a low-barrier navigation center. So that is actually the end of my comments, because |
was prepared for five minutes. But if you guys have any questions, I'm here to answer them. Thank
you.

Peter Radin 1:18:30
Thank you. Any questions, any questions?

Roxanne Wilson 1:18:38
Thank you so much.

Peter Radin 1:18:41
Oh | see my colleague has raised his hand. Thank you.

Dan Dodge 1:18:43

Is the Microphone on still. Good evening. Thank you for taking the time to address this evening. We
sat through a very long presentation that was to be able to inform members of community of
Appellant, trying to keep my terminology here correct. Our argument to do that. Can you said that?
Well, for those people that haven't been sitting through this whole process and such like that, Monterey
County became involved. There was sort of an impetus, and after the after the Pajaro floods hit the
area, or just as a project in motion before the floods?

Roxanne Wilson 1:19:38

So historically, every year, the County of Monterey does an encampment cleanup along the Pajaro
River. And a few years ago, there was a little bit of contention because we didn't clean up folks on the
Watsonville side. This led to litigation, which I'm not familiar with, but you can direct that I
have reached out to both this County of Santa Cruz and the City of Watsonville when it when | first got
to the County of Monterey, because | came from the nonprofit sector, and | let them know that we were
planning on doing a cleanup, and | wanted to coordinate service, outreach, all of those things before we
had done so. So that was in at the end, | don't want to see the month, but specifically the end of fall of
December 2022 and during those conversations of coordinating the cleanup, we had discovered that
there's probably a better way for us to do this, and that's when | deployed the outreach team for
them to go and figure out if there was even an interest for people on the levee for us for services, and
find out why we weren't engaging with services and heavily on applications. For us the levee broke
March, the year after.

Dan Dodge 1:20:54
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On the Monterey County side of the river or both?

Roxanne Wilson 1:20:58

So we were doing it on the Monterey County side, but we wanted from our neighbor jurisdictions that
we were doing it and coordinate services, because we know what happens. They just hop back and
forth between the on both sides of the river.

Dan Dodge 1:21:12
I'm very familiar, but in interest in this hearing. The Applicant is the County of Monterey, which is a little
different.

Roxanne Wilson
Yes.

Dan Dodge
So I'm acting contextually that this effort started on the County of Monterey and then transitioned it?

Roxanne Wilson 1:21:30

No, actually, the reason why the County of Monterey has decided to pursue the funding was really
because we didn't want it to feel like we were just assuming that the County of Santa Cruz would go
after the money and build it on their side of the river, and we serve our population. This was a
partnership, so we wanted to split up all of the roles and responsibilities. The heavy lift is what we're
going through right now, but the sustainability of that program, the County of Santa Cruz is picking up
after we're done then with our portion.

Dan Dodge 12159
What's that timeline on that?

Roxanne Wilson 1:22:01
The end of the grant ends on June 30, 2026.

Dan Dodge 1:22:07
We've seen some documentation familiar with the Department of Housing the Community
Development.

Roxanne Wilson 1.22:14
From the state of California, yes, correct, yes.

Dan Dodge 1.22:18

You receive some information to them, from them, pertaining to the state law regarding low-barrier
navigation centers. Can you comment on that, on the on that application of the low-barrier navigation
center, and how this state law applies for this?

Roxanne Wilson 1:22.39
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Yes. So as | mentioned earlier, this project was specifically designed to fit that definition. Inside of the
application to the state, we did call it a housing navigation center. It's a cultural difference, but the
technical term is a low-barrier navigation center. The State of California did pass a law, as mentioned
by Matt earlier, that allowed these projects to be “by right”, and it's a little different from traditional
emergency shelter, which is why they | believe that the state had made it “by right” is because it's not
just to give somebody a safe place to sleep for the evening. The intention is to wrap them with services
and get them housed so they are no longer homeless, and that is our goal. We want to get people off
the levee, into homes and into, you know, the rest on onto of the rest of their lives.

Dan Dodge 1:23:24
Does Monterey County, got several of these low-barriers and navigation centers on Monterey County,

Roxanne Wilson 1:23:30
We have three, we have three.

Dan Dodge 1.23:32
Located in the county area or in the jurisdictions?

1:23:36

Roxanne Wilson 1:23.:37
They're in the City of Salinas, the City of Seaside. Oh, actually, we have four. We have two in the City of
Salinas, and one in Seaside, one in Monterey.

Dan Dodge 1:23:52
What is the longest standing low-barrier center that you got

Roxanne Wilson 1:23:52
The Share Center iis the original one, and that opened not too long after the law had passed, so |
believe it's 2019, 2020, ish, it was 2020, beginning of the pandemic when it opened.

Dan Dodge 1:24:01
Can you talk about the transitional rate on that project?

Roxanne Wilson 1:24:04

Absolutely. The Share Center performs higher than any other traditional emergency shelter in the
community. At average, it houses permanently about 78 to 80% of the occupants that go through that
program. It is our flagship.

Dan Dodge 1:24:21
How many people have circulated through that program?

Roxanne Wilson 1:24 24
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Well over 1000 at this point.

Dan Dodge 1:24.28
Thank you very much for taking the time to address this.

Roxanne Wilson 1:24:20
Of course,

Peter Radin 1:24:33

Thank you. Okay, and now we move to clarifying questions from the Planning Commission review and
who would like to begin? All right, so if no one else has got a question, | would like to, you know, to say
that, you know, there's this whole thing about, if you're not confused, you're not paying attention. Okay, |
don't think I'm quite there yet. I'm paying attention. But | do have some areas that | would like to clarify
in the context of the presentation made by the Appellant. Because the Appellant seems to have take
great exception to the way that the City is reading and interpreting the law, and in particular, the extent
to which the State of California has preempted local government with respect to low-barrier entry, and
that is really central to what the function, as | see it, of the Planning Commission is. | mean, | love
hearing about the success stories and things like that, but honestly, those are things that | don't think
really fall on our side of the , but evaluating the appeal, and particularly those parts of the appeal
that essentially take us to task for misapplying the law and misinterpreting the law, that's, | think, where
the tire meets the road for us. And so if | may, turn to our City Attorney and just ask her for an overview
of the City's position. And in particular, you can address the points made by Mr. Seligmann on behalf of
the Appellant. | would think that would be very useful.

Mary Wagner 1:26:41

Thank you for the question. First, | think it's important to go back to the statutory language in
Government Code Section 65662, and it very clearly states that a low-barrier navigation center is a use
by right in areas that are zoned for mixed use and non-residential uses, permitting multi-family uses.

So it's very clearly stated. Use “by right” is a defined term. It means we cannot require any type of
discretionary review. So if the project meets the definition of a low-barrier navigation center and it
complies with the statutory requirements of that the statute, then the City is required to permit that use,
to put it very succinctly. With respect to the questions or the issues that were raised in the letter from
the attorney, | can't find it. | know that SB 4 was referred to, and that it's not what this project was
submitted as. It's not submitted, submitting under that those provisions. There's, | think, a difference of
opinion about what, what a legal, nonconforming use means, and whether or not this project
triggers a need for the Church itself to come in for a conditional use permit. And | agree with Staff's
presentation on that, that that is not triggered by the use of the low-barrier navigation center. And |
apologize, | know there's a third point in that line.

Peter Radin 1:28:21
Actually we have the letter, okay, thanks.
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Mary Wagner 1:25:27
| have it . Thank you very much.

Mary Wagner 1:28:27

So we talked about Senate Bill 4, we talked about the special use permit. And then | think there was a
question about how this property is identified in the Downtown Watsonville Specific Plan. And | think
again, your Staff did an excellent job of explaining that if uses are not listed, they're permitted, unless
they're not permitted elsewhere, and this use is not prohibited elsewhere in the code, so it is a use that
is allowed. | think there's also a litile bit of a misunderstanding perhaps. We don't have, we
don't have adopted development criteria that apply to this type of use. So there were no standards in
the City zoning ordinance to apply to this project.

Peter Radin 1:29:20
So if there were, would that state preemption affect us, the enforceability of that?

Mary Wagner 1:29:27

Potentially. | mean, | think yes. | think those are the points of the letter. If there's something that I'm
missing that you'd like me to address, I'm happy to do it. And just to be abundantly clear, this was not
included with the Appeal packet and, again it wasn't submitted as a Public Comment to this hearing, so
| don't think it was intentionally withheld from anyone. | appreciate and am glad that you have it tonight.
But it, you know, it was not submitted as part of the Appeal.

Peter Radin 1:29:27
Well, | think technically it was part of the public comments that came along very recently. But it was not
back in July, where, more appropriately to the date of the Appeal was filed when it was October.

Mary Wagner 1:30:16
Correct. And not to say we shouldn't address it now, | think it's good you raised that.

Peter Radin 1:29:27

| think it's important because again I'm trying to basically sift through what really is at issue for the
Planning Commission versus what is societal commentary on where the State of California is and what
its approach is to these projects to be low-barrier navigation centers and | think that it's being conflated.
You know, our job is quite defined and limited, and and so that's why | want to focus on things like this
because this is what we do need to focus our attention on.

Mary Wagner 1.30:45
Thank you.

Peter Radin 1:31:01
Other questions.

Dan Dodge
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So, | may ask the City Attorney what I'm hearing, what I'm hearing is that you say that Staff is not
erroneous in determining a low-barrier navigation center. Is that correct?

Mary Wagner 1:31:26
| believe that your staff, appropriately, applied provisions of the City's regulations and the statutory
requirements for a low- barrier navigation center, yes.

Dan Dodge
Statutory requirements imposed by the state?

Mary Wagner 1:31.36
Correct.

Dan Dodge
Thank you.

Peter Radin
So with we can move forward and go to the public for comments, and I'm unclear as it's not stated in

the Agenda what is the time allotted per speaker?

Justin Meek
3 minutes, but that's at the discretion of the Planning Commission how much time you want to provide.
And also has the discretion if you so want to . GARBLED. For the efficiency of the 2

Peter Radin 1:32:14

So with that | hesitate to actually to pare back the three minutes because it feels like I'm taking
something away, and | don't necessarily think we need to build more time into this. Shall we just
proceed and allow each speaker three minutes? OK. So | invite members of the public to comment.

Paz Padilla and Mike Kitridge

Good evening. My name is Paz Padilla and | am the Director of Programs and Impact for Community
Action Board. | am here tonight with our Homeless Prevention and Intervention Director Mike Kitridge.
CABis a and cover the community action agency for Santa Cruz County, headquartered, here
in Watsonville. We have four major services components, including homelessness, prevention and
intervention services, which have provided rent assistance to avoid eviction for almost four decades, as
well as programs to address homelessness and housing navigation solutions and work
expericencesupport for primarily Watsonville adults unhoused adults. As you know, CAB has been
selected and signed on as the contracted non profit operator of the Recurso de Fuerza low-barrier
navigation center project to provide intense wrap around case management and interim housing
solution for those who have been encampment by the Pajaro levee. We know that the efforts to
provide solutions for that ecncampment are urgent as repairs to the levee are needed for the planned
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safety of our community. We look forward to this project starting as one solution to homelessness in
our community.

Mike Kitridge: With our long standing involvement in connection with our unhoused community
through our current homelessness programs and services these past years, we are here tonight to
express our support and commitment to the Recurso de Fuerza, also known as the Tiny Homes project.
Our dedication, experience, services, and referral model will continue as we bring our RDF low barrier
navigation center online. Additionally, we look forward to participating with the City's new task force on
homelessness group, as well as our continued desire to collaborate with community partners to help
create support and increase solutions that are needed to move the dial on housing and homelessness
in our city and community. Thank you.

Peter Radin
Thank you.

UNKNOWN PERSON 1:32:50
| would like to ask everyone who is commenting that in you can fill out the yellow form and place it in
the basket in the podium. And if you are speaking, please state your name.

Elaine Johnson 1:35 31.

Good evening. My name is Elaine Johnson, I'm Executive Director of Housing Santa Cruz County, and
I'm here to express our strong support for the proposed Tiny Homes project. This project represents a
crucial step in addressing our community's pressing needs for safe, stable, and affordable housing.
Housing is more than just a roof over someone's head. It is a foundation for stability, and
opportunity. The Tiny Homes project offers an innovative solution to provide individuals with a place to
call home, fostering dignity, independence, and a stronger sense of community. \We are particularly
confident in the success of this project, because it will be managed by the Community Action Board.
With decades of experience serving Santa Cruz County, CAB has demonstrated a deep understanding
of the local needs and a proven track record of delivering compatible, community centered programs.
Their leadership makes them an ideal fit to oversee this project and ensure that it thrives. This project
isn't just about building homes, it's about building hope and creating a pathway to a brighter future for
those where it is most needed.

By moving this project forward, you will ensure that more members of our community can access the
stability they need to thrive. Thank you for your thoughtful consideration.

Bobby Marchersalt 1:37:10

Good evening. Commission. My name is Bobby Marchersalt. I'm a Watsonville resident in District two. |
believe the city made the right call, and um I'm in support of denying the appeal and moving forward.
I'm grateful for the work being done. | would welcome one in my neighborhood, District Two, and would
actually love to see if we can afford one in every district so we could help more individuals. This is a
proven model with a high rate of success in rehousing. | myself been a housing navigator with 188180
and later Housing First, and have seen how these programs work and do get people on their feet.
While | recognize the concerns that neighbors have, this project is, | believe, likely to address the
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concerns rather than exacerbate them. We don't have many solutions here in Watsonville at this point
to fill this moment, and this is one that is finally happening and is important to move forward, regardless
of any of this. It seems to me that the reality is, there's just isn't good grounds for reversal. And I'm
kind of to some of your points. I'm sorry that you have to deal with it. I'm not sure that it's necessarily in
your purview, and | don't know where it will go. | do know we hear that, you know, California state is
involved as what's happening actually address the right "by use” issue. A nd one of the questions |
would be interested to hear is, if we didn't move forward with it, what do we open ourselves up to as the
City? Are there any concerns there as far as future litigation, or any issues in that respect? So I'm just
asking that you would please consider denying this appeal and allowing this to move forward and we
can see, you know, address issues as they arise. | know that we have a law enforcement in our city that
| trust has done a good job in some aspects with our community and our unhoused community, and
we'll continue to do that, and perhaps at the end of the grant, they provide an opportune time to assess
how the success rates have been and consider continuation, if we even have the ability to be
considered at that point. It's only getting colder as we all feel outside. Let's get this moving and get
folks off our streets. Thanks.

Peter Rdain
Thank you.

Name Indiscernible 1:39:35

Hello. My name is GretchenReganheart? . I'm a Watsonville resident, and I'm here also on behalf of
Affordable Housing Now to support this project. As a former attorney | dealt with some housing issues.
| don't see any reason to set aside the determination of the Zoning Administrator. But beyond that, |
just the project addresses the needs that we all know is there. We know that the unhealthy population
has increased in Watsonville, and it's time for us to address it. Many of the issues that concern
neighbors of these kinds of products will actually be alleviated when these projects are built,
people actually have access to housing, it improves the quality of life for everyone around them. So, |
urge you to uphold the Zoning Administrator and deny the appeal.

Dan Hoffman 1:40:59

Hello, | am Pastor Westview Presbyterian Church Dan Hoffman. | just want to say when |
heard of this project and they asked to put it on the property, | thought, that's just idea. And
then | learned about the project and what it's supposed to do and visited projects like one and the one
specifically that is supposed to be modeled back here in Santa, Barbara. When | went visited, it wasn't
like tents, trash, people that came outside. None of that. It was next to Morgan Stanley

Chase Financial. It was beautiful. | walked inside. | didn't see unhoused people. | saw people that had
a house and were clean and kind, and take care each other. No tents, no trash. | feel really bad for our
neighbors who are concerned about this being in our backyard, and it will be an answer. |t will get
people off the streets, and it will be a solution, and know that they're having issues with house in the
neighborhoods, and this will get them housed into onto the other thing.

I just want to address is this is a working-class community. We've been serving breakfast to the
unhoused as a Church for eight years. I've go to know them and their stories, and 86% of the people
that are unhoused in Santa Cruz County are from Santa Cruz County. These are our neighbors. We're
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in distress. This is a working-class community of Watsonville. There are a lot of people very close to
the edge . They are one job loss, one accident, one major iliness, one divorce, one eviction,
away a house themselves. So this is a way to help address and help our neighbors who are currently
panicked as well. It's a solution. Thank your for your consideration.

Peter Radin 1:43:13
Thank you Pastor

Sandra De Amara. 1:43:55

Spanish version omitted from transcription.

| am Sandra De Amara. | live on Rodiguez Street close to where you want to develop or want to have a
development for our homeless. | see a lot of people here, but | don't know them. | know they don't live
in my neighborhood where YOU want to develop this project. | think that a lot of the people here that
they want to be in a safe place. They want to be in their home and feel safe and feel happy, but we
won't be happy and safe. If you develop, if you build this project where we live, we won't be safe. We
want to be living in a safe place. The reason why | am against this project, | get home late at night from
work, and who's going to make sure that | feel safe as | get home?

My children also get home very late, and who's going to make sure that my children will arrive to my
house safe> And that's one of the reasons why | don't agree with this project, and | want to ask you for
your help. | don't have anything against our homeless. | think that they also need a safe place where to
live, but they want to they need to be somewhere else. We want them to be safe. We want to be safe.
We want to be safe in our home, and that's what | have. Thank you.

Elizabeth Rodriguez 1:45:40

Hi. My name is Elizabeth Rodriguez, and | work for Community Action Board Santa Cruz County and |
am the South County Coordinated Entry Service Connector. | work directly with homeless individuals,
and not all homeless individuals are drug addicts. A lot of the individuals that | work with are
agricultural workers, and they try to save their money from , and it's over, but they do run out of
their savings and they end up homeless. Also | work with individuals that come from broken
relationships. One one individual that | worked with, she came from a broken relationship, and she
started drinking in her homelessness, and she just needed somebody to help her out. And working with
me, she was able to get sober, she got housed, and she's working at with other people. So

it works. It works. |just | there's just so many people out there that need help, and | can't even say it's
just really sad that we there's people here. Yes, thanks. You.

Tim 1:49:02
Goood evening. My name is Tim. I'm on the COC Leadership Council for Monterey County . Also
I'm on the California State Policy Advisory . Also was unhoused | met Roxanne. when was in

Monterrey County. Very clean, well kept encampbment. At the end of COVID. Just decided one
scattered at that point. | decided to turn my life around, get involved and try to have a voice for those
that are less fortunate. One of the biggest issues | see out here is stigma and stereotypes, and to put
any one, every person, that unique individual. And | think there's a lot of fear, and | feel the fear fear, but
| think it's a false, a false evidence appearing through and it's not, you know it's not real. You know it's
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not it's not real valid concern. These are people, are a unique person who can't put in a box, well, all
homeless or, you know, we think should be scared. You know, we have to respect individual uniqueness
of each person, to work out their story. And | try to tell people someone was less fortunate than others,
one contract that says that you should uplift both of us fortunately and help us help in conflict. |
mean, | think we saw this as a humanity, as a people who are part of living with people. Welcoming
people. | did work with Roxanne on the good neighborhood policy on this project, because we did take
into consideration that the neighbors might be concerned, you know. So it's not like we barely thought
this could help. You know, the whole thought behind this project. | was really happy that this project was
breaking ground. I'm really sad that it hasn't even built yet. It's like two years later. | was really
surprised that it hasn't nothing's happened yet, you know, apparently. So hopefully we can get this
opened up two years ago. Thank you guys.

Peter Radin.
Thank you.

Unnamed Speaker Salvataion Army 1:51:33

Good evening. My name is ____ Carracas Salvation Army. Um, yesterday, | stayed at work until 10pm
when | had said, and then from the place, there's a one man on the floor shaking. He just said,
Help me and | give him two There are people who are suffering homeless, like, you know, just
like homeless. | treat like it with my son. | really want somebody help. There's homeless. We have
small resources. We try different non profit organization. We try to help the best when we can. But if
we stopping the project like this, which is to make them more difficult, just thinking, if it's your son, if it's
your daughter, believe or we can have someone. It's not really the moment it's my son. Come on,
somebody. Help me. | think that we should be more open and more flexible . Thank you.

Ramon Pacheco 1:52:50
Good evening. My name is Ramon Pacheco. Resident of district 1 on Rodriguez Street. What worries
me, it's the same worries as Sandra and other people here.

We're parents, we're grandparents, we're children, and | know that you as parents, children, as
grandchildren, grandparents, you want, you want the best for them. Who's going to guarantee me that
among all the homeless people here, we don't have sexual predators? | worry about our children,

our grandchildren. You have it here. You have children. You have grandchildren.

The pastor, the leader of the church, he's been trying to get a financial benefit from us. In the past he
wanted to build a garage, and he invited us to a meeting, and he wanted our support because he
wanted to sell it at higher price. But at the end, we were going to pay more taxes and pay more and
have higher costs. And so | asked him, I'm going to help us pay for all that? And he said no. So | asked
him why do you want us to work with you so that you can make money? And that's exactly what they're
doing today. The are making money. | don't think he is really willing to help the homeless. What he
wants is to make more money at our cost at the cost of our neighbors in this district. Thank you.

Hank Wempe 1.56:42
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My name is Hank Wempe from third-generation Watsonville. | own a business less than 200 yards from
this spot. I'm hearing these people talk about surveillance, cleanup. They're going to take care of these
people, but they're not taking care of is the filth around my business that gets left there by the
homeless, which I've seen it happen. They're not videotaping and surveilling my neighborhood. They're
going to surveil that section there, so nobody cares about people around this encampment. They care
about the people in the government. So I'm very against this. I'm sick of it. I've been vandalized. I've
been we've had stuff broke into in my business. Nothing gets done. We can call the police. They can't
have surveillance cameras my own. They don't, they can't tell who it is. | got guys come in with a
hoodie and a mask on. Nobody knows who itis. So I'm very against this, and | hope this doesn't
happen here, and Monterey, | assume they're the ones that got this grant. And now it's getting if's
getting put in our backyard. Put it back to Monterey. This is not right. Thank you.

Peter Radin 1:58:07
Thank you.

Gabriel David Zemara

Good afternoon. My name is Gabrial David Demara. | just want to make a comment that the Church
wants to build this development for the homeless at that church we do, they aren't building anything yet,
and they have already seen one attempted murder inside the Church, and the pastor knows it. There
was a police report. In the time being I've been here, since long ago, we have seen more of fights from
people that come from other places. They're not from this county, that they come from other counties.
Every now and then someane shows up, or they get dropped off. They stay here for a while, and then
they disappear. And we see it over and over again. We don't know where they're coming from, but you
need to know that what is happening, what they're trying to do, that they're damaging our community.
We're having a lot of problems already. Our police department is facing a lot of problems aiready, and
now they have to deal with problems from the outside. Even though police officers have been attacked
by this type of people, it is not just that our county has to handle these with problems from from, from
people who are coming. Pastor says that they will help. But what type of help is this. \We see the house
prices everything goes on in San Francisco. \We see more people on the street. And more crime, and
hose problems are not being caused by people in San Francisco. These are people from the outside,
the same has happened in Santa Cruz, Monterey and Salinas,in San Jose, and now here in
Watsaonville.

We've seen a lot of problems. We will all lose the entire community, the entire community will lose, if
you build this we will be damage the entire community. if they have gotten the information, they will be
here, but the city has been evasive. They don't let the entire community know when they're are doing.
So please take into account presented by others. Thank you.

Ron Ence 2:04.32

Good evening, commissioners. My name is Ron Ence. I'm the owner of the gas station, corner of
Riverside. Main at the Exxon. It's been a long time since | addressed the Commision. 30 some years
ago when | came. I'm here because I'm in support of this type of program, but I'm not sure this is the
right time or the right place. The Watsonville downtown business community has struggled greatly in
the years, and I've heard numerous meetings talk about how Watsonville gets everything pushed to

https://otter ai 36 Attachment pitaehgeeh®’ of 512
262 of 266



South County. We get all problems. It seems like we got a lot of money coming from the government,
and we're going to put it all here in Watsonville. What's going to happen? Who's going to take it over
when the money runs out? The City of Santa Cruz? The county? I'm not sure about that. I'm here.
Excuse me in support of this gentleman back here in the back the police department has the toughest
job in our community. People need help, but we've got to support the police department, and their
hands are tied every day of the week we have to call the police from, I'm not going to say a homeless
person, but someone that is mentally unstable, walking into the street, throwing something on a
customer when they won't give them money. The problem is HUGE. I'm not sure this is going to help
our community as a total in Watsonville. We can have a video surveillance, a picture, the police
department can recognize the person, but their hands are tied, not because of our fault, not because
our community, because the state of California, that's the way it is right now. What are we going to do? |
think we're going to exacerbate the problem if we have these people in a community to open the door at
Bam or whatever, and they come out, they gotta come in by a certain time. But where are they at the
rest of the day? | didn't hear any anything, and | heard a lot of nonprofits are going to come and provide
support, | think you need 24-hours armed security guard on the property if you're going to do something
like this, because there is violence. Not of all the people. There's a lot of people that need help. That's
why | support this type of program. But is this the right time and place? | don't think it is. | hope you
consider the history, what's happened in the past, and what has happened now, and how we can
support the people with a badge on. Thank you for listening to me tonight.

Peter Radin 2:07:21

Other members of the public who wish to speak? OK. With that then shall we close the public hearing?
Public hearing is closed. Now we turn to the Planning Commission for, discussion on the resolutions
proposed but not yet approved.

Dan Dodge 2:08:07

Chair. Mr. Chair, I'd like to make a motion denying an appeal of a zoning administrator approval of the
administrative reivew permit for a low barrier navigation Center located at 118 First Street, 5 Cherry
Court and 120 First Street. Am | reading this correctly? This resolution and upholding approval by the
zoning administrator of administrative review permit and finding project, example review in the
California Environmental Quality Act, pursuant to guidelines 15268

Peter Radin 2:08:41
Thank you. Is there a second?

Brandn Sencion 2:08/35
I'll go ahead and second that motion.

Peter Radin 2:08:52
Okay, the motion has been moved and seconded, and then that opens us up to a deliberation and

discussion.

Dan Dodge 39:40
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Il go first. Um, what | heard, under advice and guidance of our City Attorney that the City staff was not
did not err in the issues in that were presented in front of us this evening. State laws applicable and a
lot of the case here, | understand what it's like to be terrorized; people that are mentally ill and
homeless are almost challenged in a neighborhood, | could not get response due to when the individual
would tell me, this is right to be able to smoke meth. The police department would come and nothing
would happen . Over and over and over, | believe that just what we're seeing here in front of us, the
testimony received tonight, is the opposite approach to that, with the somebody who had those kind of
issues and seeking would seek help and have the opportunity to be able to do that. | find that I'm
supporting the denial of appeal to be able to on this matter, going with staff's recommendation, the
recommendation of our City Attorney, that zoning administrator did not err in approval.

Peter Radin 2:10:23
Any one else?

Well | would like to say | appreciate the interest that's been expressed on both sides of the issue, and |
do feel a bond with people on both sides, because | know that those people who come from the
community, the neighborhood, who are concerned about the effects of this project have valid concerns,
and you always want to address movements and the people who populate the neighborhood to make
the neighborhoods what they are. | appreciate the intentions of those people who support it. | want to
emphasize again that the function of our commission is really to evaluate the record before us and to
determine whether there are grounds to overturn the Zoning Administrator's decision under the law.
And my conclusion is that the City has complied with the law, and therefore I'm going to support the
resolution which has the effect course of denying the appeal. So shall we have a roll call vote that
opinion that solution is denying the appeal?

Dan Dodge 2:12:08
Yes. Motion denying the appeal? Correct. Yes

2:12:24
Radin. Yes. Rojas Yes. Sencion, Yes, Meldahl, Yes motion passes.

Peter Radin 2:12:42
So we turn now to report to the report of secretary, Justin,

Justin Meek
| just wanted to let just wanted to secure as well pursuing to Watsonville Municipal Code 14-10.1106the
decision of the Planning Commission shall be final unless a filed 14 calendar days.

GARBLED FROM THE SECRETARY

| want to point out tonight, and city has been undertake a homeless Task Force and and undertake the
Task Force benefit for those here tonight, if they're interested. And this is an opportunity. For engaging
on that topic program. So | just wanted on such a task force. Okay? To learn more, please reach out to
the City's Manager's Office. Our members of the public encourage reaction, apply involvement. To
participate, to be informed, to share their views. All that Secretary report that | wanted to show tonight is
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that earlier today |, along with other members of city staff department, some of our local partners, and
transportation, nonprofits met with Representatives of federal government highways and talke about
ways in which to unlock needed funding and coordination for transforming transportation. This is
through a US DoD funded initiative called initiative representatives, bridges, Metro, RTC,
Caltrans, as mentioned to federal agencies as well. We had a coordination meeting talking briefly
about the challenges about going after grant funding, and how to do so to be successful, considering
needed funding and moving forward in these projects, a wide range of things that are that touch
downtown and other parts. | just want to let you know that that is the attempt is to try to help author
growth, relationship and better coordination on some things more challenging projects given how
difficult it is to find reasonable funding, that concludes, oh, right, We did also want to also take action on
more items and so that can be properly Notice you notice that either involves consideration, though
going continue it to a date. Certain Matt correct, if I'm wrong, but recommended that they want to bring
it to February. And so let me just look at that wrong February 1.

Peter Radin 2:17:12
I'm sorry | missed it, actually.

Justin Meek (GARBLED)

Otherwise, it does say that, except for January. Visually, we were earlier today, working on this request,
February, not January. So we'd like to honor that request. So that would put it on Tuesday, February, 4.
And just since this was an agenda item. Chair, would you please open this public comment? Wishes to
comment on that? Yes. Okay, so members of the public, | will be was agendized, and so anyone would
like to comment on 4b | invite you to to the podium.

| don't see anyone who's looking to and just for the sake of procedures, because this was a J ;
continue it. Does require to take action, so motion to postpone until the February 2, please. Seconded
by Commissioner Rojas.

To, all right, all those in favor, Aye? All opposed. Motion passes.

Peter Radin

So if there's not another appeal on the item we discussed, are any other aspects of the project come to
the planning commission,the permitting the building, any of that?

Justin Meek (garbled)

No your decision is final, about it until the and at this stage, and as soon as there's no apparel, it will
move forward as as a ministerial process,

All right, then.

Peter Radin
So would that would seem to be Adjournment.

Dan Dodge 5039
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| welcome Justin. First meeting, I've been able to sit here with you as community director, | am a little
concerned about the transition and communication to notify not just the Planning Commission and the
public on agenda items and however we can assist you to be able to communicate in a more rapid
manner whether we should. | know that you asked us to be able to meet with you today. That was short
notice for me, my schedule, booked out long period of time. But maybe that's something we can follow
up to be able to introduce ourselves to some of the newer staff members. There's been stuff only me
and Ron here from the audience were good friends like Bulaiches that have, like an institutional
memory here, | would say, and so maybe we can continue our dialog so that | can't do things on turn
around. | know that's just the way it is for a lot of people these days. | too live in that traffic that our city
attorney, which is by 14 years ago, | wanted to approve the widening of the streetway. Want to come
back and checking those kind of things. Watsonville is landiocked itself in by a vote in the public.
We're going to have more issues like this, because Watsonville is changing. We're talking about going
up instead of out, and | really think that we need to be able to communicate with the Commission and
the public on the changes that are coming.

Justin Mkee
That's all things that | said General Plan

Daniel Dodge
How did you know.

52:21
that conversation.

Justin Meek

But your question about Communication Coordination, you can expect that | will be sending invitations
via email ahead of the meetings, and welcome to you or any other commissioners plan to have time
frames in which to your schedule so we have any questions that you had before the meeting. So | do
think that they're just coming back on tonight's meeting. You know, part of course, was disagree with
the application of the law. Reads, how should we apply? But | think much of the frustration not
assigning blame to anyone comes from the feeling that process was sort of fast tracked, that, you know,
people weren't necessarily given deference and that kind of thing. And so | think the more we can do to
make them feel included in the process, even if sometimes we develop a certain, you know, it's going to
be a benefit. It's going to look this up. And | think | said, you know, one of the communications

Make people feel they;re a part of it.

Okay? Any further Business for the commission, we're adjourned.
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Received
Watsonville
City Clerk

EMAIL EXCHANGES DATED JUNE 26, 2024 WITH SARAH FEDERICO AND
DAN HOFFMAN RE LAST CITY COUNCIL MEETING

In these emails, Monterey County stated that the Building Permit
Application would be filed in July 2024. This coincides with the letter
Orbach sent to Caltrans on July 24, 2024. Ergo, Orbach misled the
Planning Commission about the nature of the Caltrans letter. Caltrans’
July 24, 2024 letter to Orbach is also included.

RE_Last city counc meetingmsg  + Download = Show email £ o

RE: Last city council meeting

| Federica, Sarah < /0=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF235PDLT)/CN=RECIPIENTS/CN =48C920D00569047EEBCB061DIOC185CRBF-5FDF2E93-10= et
Tt Ban Holffman <dhoff 12106 hotmail com= Wed 6/26:2024 129 Phd

Hi Pastor Dan,

| Mice o hear from you! We are still working on the building permit with the updated schematic for the site as we JUST selected a Madular Unit Provider to bulld the
Village. Right now, we are all working together and the only hold up is thal we just finalized which type of modular unil we would use for our project and the Modular
Provider has to update the construction plans with the product type for submission to the City. If we have any issues though after we submil for the pemait, we will el
you kpow. Thank you so much for being so thoughtful. &

Dates o Remember
Building Permit Application; July 2024

Site Development: September 2024-December 2024
Sile Opening: January 2025

S0, once we gel the building permil from the City, then we will know exacily when the site will need (o be prepared for the Village (o be constructed. Then we will work
with you to obtain the "Right of Entry* agreement to develop the Village. We estimate the site will be unavailable to the church for use starting in September 2024, |
don't think it will be any soaner but that could change. We will let you know if it does

As always, please fesl free ta reach out anylime.
Hope you are well and please call anytime!
| Best,
Sarah
925-330-8242

—-Criginal Messaga-——

From: Dan Haffman =dhoff1B810&Ehatmail com=

Sent: Wednesday, June 26, 2024.12:39 PM

To: Federicn, Sarah <FedericoS@countyofmonteray.govs
Subjecl: Last city council meeting

[CAUTION: This emall originated from outside of the Gounty. Do not click inks or apen atlachments unless you recognize the sander and know the content is safe, |
Sarah, | pray you are welll Is there any update on our timeline for the tiny housea? Is there an update from the last city Councll mealing?

One of my leadership members was asking if there were cartain Individuals thal were holding it up from the city? Because hs is well-connected hera in town.

Thank you and bless yau,

Pastar Dan
Sant from my IPhona

Reply ~* Forward
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CALIFORNIA STATE TRANSPORTATION AGENCY GAYIN NEWSOM. GOVERNDR

California Department of Transportation

EALTRHNE DISTRICT 5 *
0 HIGUERA STREET | 3AN LUIS OBISPC, CA 93401-5415

8015) 5493101 | FAX 13&5}?49-3329 e Gaftrans
www dol co.gov

July 24, 2024 SCR/129/L1.3

matt Orbach, Principal Planner
City of Watsonville

250 Main Street

Watsonville, CA

RE: Westview Presbyterian Church Building Permit Submission
Dear Mr, Orboch;

The California Deportment of Transporiation (Caltrans) appreciates the opporiunity to
review the Building Permit Submission for the Westview Presbyterian Church, which
provides 34 non-congregate modular units used as a low-barrier housing navigation
center, Caltrans supports local development that is consistent with State planning
priarities intended to promote equity, strengthen the economy, protect the
environmeant, and promote public health and safety. We accomplish this by working
with local jurisdictions to achieve a shared vision of how the transportation system
should and can accommodate interregional and local travel and development.
Caltrans offers the following comments in respanse to the Building Permit Submission:

1. Please be aware that any future work that is completed in, on, under, over, or
offecting the State highway right-of-way is subject to a Caltrans encroachment
permit and must be done to our engineering and environmental standards and at
no cost 1o the State, The conditions of approval and the requirements for the
encroachment permit are issued at the sole discretion of the Permits Office, and
nothing in this letter shall be implied as limiting those future conditions and
requirements. For more information regarding the encroachment permit process,
please visit our Encroachment Permit Website at:
https://dot.co.gov/programs/iraffic-operations/ep.

2. All future work will need to conform fo the Calirans Encroachment Permils Manual,
Chapter 600. Additional utility installation requirements, which may apply. are found in
Chapter 17 of the Project Development Procedures Manual. Deviations to Caltrans
Encroachment Permit Policies may require an exception. This requirement and
process will be cutlined by the District Permif Engineer in the pre-submittal
conference,

“Provide o safe aond relcbls fronspartoton network that serves all peapls and respects the smaonment”
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Matt Orbach, Principal Planner
July 24, 2024
Page 2

3. All future documents will be subject to additional evaluation and approval at the time
of their review. As part of future evaluation, issues involving or impacting the State
right-of-way may require additional mitigation due to pertinent issues such as cultural
resources, hydrology, water quality, elc,

Thank you for the opportunity to review and comment on the proposed project. If you
have any questions or need further clarificalion on the iterms discussed above, please
contact me at (805) 835-6543 or email Jacob.m.Hemandez@dot.ca.gov.

Sincerely,

gkué y?’umaﬁg

Jacob Hernandez
Transportation Planner
District 5 Local Development Review Coordinator

“Frovide o sale and elioble ronsportaton natwork that serves ol peopée ond respects the envronment”
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