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WELCOME TO JANUS

OUR MISSION

M i
“To provide supportive, hope-inspiring and successiul "~ |
subslance use disorder treatment services in a N I
professional and compassionate environment while |
assisting individuals and families on their journey

loward wellness and recovery.”




WELCOME TO JANUS

JANUS' ORGANIZATIONAL HISTORY

® 1976

Janus was founded by physician Dr. Robert
G. O’Brien, who introduced a highly
eflective approach for treating alcoholism
a social model setting.

© 1981

Janus becomes a private nonprofit
organization and begins the journey to
expand and mprove SUD programs.

© TODAY

Janus serves over 5,000+ clients and their
families each year, offering the full
continuum of care for substance use
disorders.




Introduction to Janus of Santa Cruz Services

Withdrawal Management 40 Beds Who We Are

Residential « The largest Substance Use Disorder
Perinatal Residential 10 Beds provider in Santa Cruz CQunty
Sobering Center 10 Beds « Serving 5,000+ clients annually across
Recovery Residences 3 Residences (26 Beds a full continuum of care
Total)
Sober Living Homes 2 Homes (20 Beds Total)
Opioid Treatment Programs & 775 Slots
Medication Assisted Treatment
Intensive Outpatient 24 Slots FULL CONTINUUM
OF CARE
Enhanced Case Management & 150 Slots
Outreach Coerrehgntsive services
DUI Program First & Multiple 150 Slots disorder teatrent and
Offender Program recovery
Probation Service Center Assessment & Placement

Into Care



Expanding Our Impact

Janus is expanding its services to include a dedicated Women's and
Children’s Program and launching Mobile Treatment options. Janus is
committed to addressing the diverse needs of individuals and families

impacted by Substance Use Disorders in Santa Cruz County

25-BED STATE-OF-THE- LAUNCH OF MOBILE
ART WOMEN'S AND OPIOID TREATMENT
O CHILDREN'S PROGRAM PROGRAMS

_ 4 Mobile Clinics
Offering specialized,

. expanding access to
EEE family-focused substance Opioid Treatment

EEE use disorder treatment for Programs and

women and their children Medication Assisted

I I Treatment in the
community
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Services in Watsonville

« 230 slots Opioid Treatment Program at 284 Pennsylvania
established in 2017.

« 4 bed Women's Recovery Residence at Beach Street
established in 2022.

« Construction in Progress- 150 Pennsylvania.

« 25 bed Women and Children's facility serving high risk
pregnant and parenting women with children up to the age
of 12. Started August 2024.

« Construction in Progress- 1 mobile opioid treatment van,
1 mobile counseling & outreach van.
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What is The Janus Reglonal Health Hub
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Counties in the Hub

« Santa Cruz County- largest
Substance Use Disorder provider in
the county.

« San Benito County- we have been
contracted for services the past 3
years.

* Monterey County- not currently
contracted.

« San Mateo County- we have been
contracted for services for 2 years.

« Santa Clara County- currently in
contract negotiations.

@J of Santa Cruz
The Leader In Addiction Treatment



Features of the Janus Health Hub
to Protect Local Interests

« Sobering Center will be open 24/7 for walk in care and local law enforcement drop
offs to decrease travel time to Santa Cruz Sobering Center.

« Sobering Center can have a client for 23 hours and 59 min, so is able to connect
directly with other levels of care on or off site for direct transitions and admissions.

* The Hub will maintain 24/7 on-site staffing, ensuring clients are monitored, supported,
and safe.

 Facility perimeter will be a secured, closed campus with 24/7 security and
surveillance.

« Specialized services for underserved populations- language specific services,
LGBTQIA+, veterans and transitional age youth.

QJanus

The Leader In Addiction Treatment



ANUS Sobering Center

of Santa Cruz

The Leader In Addiction Treatment F irs t Ye a r High ]jghts

Summary Census
2,170 visits (Daily Avg: 6)
1,822 unique visits
1,592 admissions

Average Officer Time at Sobering Center
8.4 minutes

Client County of Residence
83% Local
17% Out of County

Santa Cruz Sheriff's
Office (SCSO)
461

24.4%
Watsonville Police

Department (WPD)
160
8.5%

CA Highway Patrol (CHP)
592
31.4%

Total Admissions by Agency

Capitola Police CA State Parks

Department (CPD) (CASP)
114 17
0.9%

Scotts Valley Police

Department (SVPD)
78

4.1%

UCSC Police
Department (UCSC PD)
9
0.5%

Santa Cruz Police

Department (SCPD)
455

24.1%

Admissions by Offense

11550: Under the Influence Walk-In
of a Controlled Substance 23;4
185 13%
8%
23152: DUI Other 647(6): Public
Substances - Fu
58 Intoxication
3% 956
i 44%
23152: DUI Alcoho
687
32%

Discharge Rationale

Medical emergency via
ambulance

Completed Stay

1359 Law enforcement
62.6% re-arrest
40
1.8%

ASA or against
staff advice
145
6.7%

Client Redirected
578
26.6%




Average Officer Time by Offense & Agency

CA Highway
Patrol (CHP)

Average Officer Time at Sobering Center by Offense
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Average Officer Time at Sobering Center by Agency
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CA State Parks

Capitola Police Santa Cruz Police  Santa Cruz Scotts Valley
Department Department Sheriff's Office Police
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Police
Department
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UCSC Police

Department
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Presenter
Presentation Notes
The national sobering center standards use a range of 6-12 min to turn officers back out to community policing for public safety, so you can see here that we have created an internal Key Performance Indicator (KPI) for the sobering center using easily identifiable colors- like a traffic light to tell our management how we are doing.
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» Partnerships and contracts with local Community Based Organizations to provide
services in the hub. e Lfﬁ%
« Janus will establish a Community Advisory Committee made up of Watsonville & G
residents, business owners, and city leaders to provide guidance and oversight. ~ LD
« We will create an on-site neighborhood liaison to address community concerns ==
promptly. AVUsD
* An integrated Behavioral Health team will be on-site to address Mental Heath
concerns.

Partnering with Director of Housing for Health to develop a pathway to transitional
environments.
Partnering with County Mental Health for psychiatric support.
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Discharge Planning & Process

Transportation & Discharge Santa Cruz County Residents

Care Coordination & Ongoing Aftercare & Additional Support

Medical Care

QJanus

The Leader In Addiction Treatment


Presenter
Presentation Notes
Contracts provide transportation back to the county of origin for ongoing care and housing stabilization. 
County of origin conducts assessments and referrals using standardized tools and issues time-restricted treatment authorizations (aligned with state Medi-Cal standards). 
Collaborative coordination occurs throughout the treatment stay to ensure a seamless return to the county of origin. 
Medical services related to substance use disorders are provided at the residential care facility (“hub”). 
Smooth transition to community primary care physicians or Federally Qualified Health Centers (FQHCs) for continuing medical support. 
This approach helps reduce pressure on local emergency rooms for primary care needs. 
Discharge planners assist with transitioning individuals to short- or long-term recovery housing and outpatient services. 
Sobering Center and Enhanced Care Management services are available for discharged clients, including after-hours interim support. 
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New Bond Funding
‘Bond BHCIP Round 1: Launch Ready
(July 2024): Up to $3.3B
Bond BHCIP Round 2: Unmet Needs
(May 2025): Up to $1.1B
«Janus awarded in Round 4: Children &
Youth $5.6 mil for 150 Pennsylvania
«Janus applied for Bond 1 in the amount
of $50 million.

Regional Funding Highlights
*Central Coast (Monterey, San
Benito, San Luis Obispo, Santa
Barbara, Santa Cruz)

Bay Area (Alameda, Contra Costa,
Marin, Napa, SF, San Mateo, Santa
Clara, Solano, Sonoma)

*TOTAL $329.8M

dNUS

@Jof Santa Cruz

The Leader In Addiction Treatment
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Estimated to add 6,800
residential treatment beds
and 26,700 outpatient
slots statewide.

Continues to address a

6,000+ behavioral health
bed shortfall contributing
to unmet needs in
homelessness and mental
illness/substance use
disorders.


Presenter
Presentation Notes
Letters of Support from
Speaker of the Assembly Robert Revas 
Santa Cruz County Sheriff Chris Clark
County Behavioral Health Director Santa Cruz County Tiffany Cantrell
Director Behavioral Health Services Dept. County of Santa Clara Sherri Terao
San Benito County Behavorial Health Dept Dana Edgull, LCSW
Monterey County Sheriff Tina Nieto
County of Monterey Health Department Rachel Amerault
HIP Executive Director Health Improvement Partnership of Santa Cruz County Maritza Lara
County of Santa Cruz Board of Supervisors Felipe Hernandez Supervisor 4th District
Central California Alliance for Health Michael Schrader
California State Senate John Laird 17th Senate District
Assembly California Legislature Gail Pellerin Chair, Elections Committee, Assembly Member, 28th District
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