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AGENDA REPORT 

 

MEETING DATE:  Tuesday, June 17, 2025 

TO:  COMMUNITY INVESTMENT TAX MEASURE OVERSIGHT COMMITTEE  

 MEASURE R 

RECOMMENDED BY: ADMINISTRATIVE SERVICES DIRECTOR DURAN 

SUBJECT: FINANCIAL STATUS FOR FY 24/25 AND PROSPOSED BUDGET FOR FY 

25/26 

 

RECOMMENDATION: 

It is recommended that the Revenue Oversight Committee accept by motion the Financial Report for FY 

2024-25, and the Proposed Budget for FY 2025-26. 

 

BACKGROUND: 

Approved by voters in November 2022, Measure R enacted a one half of one percent (0.5%) transaction 

use tax in the City of Watsonville. The revenue from Measure R is intended to support various 

community improvements including investing in repair and expansion of aging parks, maintaining after-

school and gang prevention programs, fixing potholes streets, and expanding library services. Fiscal Year 

2024-25 is the second full year of Measure R revenue proceeds and expenditures.     

DISCUSSION: 

Table 1 is a financial projection of our current fiscal year 24/25. We are projecting revenues slightly 
below the budgeted amount. Expenditures are projected to be significantly lower than budgeted 
because of several capital improvement projects being carried forward to next fiscal year’s budget.   The 
budget carryforwards for the current year budgeted projects total about 5.2MM.  The largest pending 
projects are the Nature Center Building and the proposed street work at Bridge Street. 
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We are projecting the ending fund balance for the fiscal year 24/25 to be approximately $8.6MM. These 
monies, minus the 20% reserve requirement, will be reappropriated for various capital improvement 
projects in the next fiscal year.  

Table 1: Financial Projections for Fiscal Year ending June 30, 2025  

 

 

We are currently working with a municipal advisor to issue a Lease Revenue Bond to be able to fund the 

funding gap of Ramsay as well as provide a secondary funding source to the City Plaza project, which 

also has a $3.5MM state grant.    This sales tax measure is a powerful reflection of our community’s 

commitment to investing in itself and building a stronger future.   It’s because of this support that in the 

next year we will have the resources available to push forward projects that improve quality of life. 

The Finance Department is currently working with all departments on the 25/26 budget. Table 2 below 

is the proposed draft budget for FY 25/26 for the parks, library, and public works and utilities 

departments funded by Measure R.   In this next year budget we can fund two very exciting projects 

which are a real measure of turning big ideas into real progress for our community.  We will be funding 

our Streetlights project citywide at $1.9MM and the Library Rooftop project at $2.6MM.   
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Table 2: Proposed Budget FY 25/26 
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STRATEGIC PLAN: 

 

Infrastructure & Environment
 

Fiscal Health 

Community Engagement & Well-being
 

Efficient and Well-performing Government
  

FINANCIAL IMPACT: 

No direct financial impact. 

ALTERNATIVE ACTION: 

No alternatives currently. 

ATTACHMENTS AND/OR REFERENCES (IF ANY):  

None. 


