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Today’s Actions



Today’s Actions - continued



Budget Overview



Budget By Fund



General Fund



General Fund Revenues



General Fund by Department



Key Items to Balance Operational Budget

*Remove 11 Vacant Positions from Budget for FY 
25/26, previously on a hiring pause

*Implement a contingent budget for a 1% reduction 
of operational expenditures for fiscal year, 
approximately $450,000 across general fund 
departments



Capital Improvement Program

FY 
25/26 
through 
FY 
29/30



Other Funds



Special Revenue Funds
2 SPECIAL REVENUE FUNDS

0250 0262 0305 0306 0310 0312

Projected Resources 2025-26 LIBRARY

 ARPA FUND-
AMERICAN RELIEF 

PLAN GAS TAX
 SB 1 - GAS TAX 

FUNDING 
 SALES TAX 
MEASURE Y 

 MEASURE D -
TRANSPORTATIO

N FUND 
 Revenues 4,699,264     7,891,503.00           1,455,601.00        1,100,000.00     5,212,100                    1,178,000                
 Transfer In -                  
Total Gross Resources 4,699,264     7,891,503                 1,455,601              1,100,000           5,212,100                    1,178,000                

Operations 4,543,943     -                             1,084,038.00        -                        5,435,589                    -                            
 Capital 386,000         7,891,503.00           1,285,094.00        4,446,374.00     1,940,630                    5,700,525                
 Transfer Out 180,648         -                          -                                
Debt Service -                                
Grand Total 5,110,591     7,891,503                 2,369,132              4,446,374           7,376,219                    5,700,525                



Enterprise Funds
4 ENTERPRISE FUNDS

0710 0720 0730 0740 0789

Projected Resources 2025-26 WASTE WATER WATER AIRPORT SOLID WASTE
 FIBER OPTIC 

FUND 
 Revenues 36,232,690                        27,174,548     4,636,463     20,231,889               141,850         
 Transfer In
Total Gross Resources 36,232,690                        27,174,548     4,636,463     20,231,889               141,850         

Operations 19,544,209                        18,656,764     4,346,395     16,883,985               77,443           
 Capital 20,810,995                        31,198,256     171,000         2,990,055                 
 Transfer Out 202,513                              31,651             5,056              45,836                       
Debt Service 182,013                              4,118                28,796           547,966                     
Grand Total 40,739,730                        49,890,789     4,551,247     20,467,842               77,443           



Internal Service Funds

5 INTERNAL SERVICE FUND
0760 0780 0787 0790

Projected Resources 2025-26
 MSC INTERNAL 
SERVICE FUND 

 WORKERS COMP/ 
LIABILITY 

 HEALTH 
INSURANCE 

 INFORMATION & 
TECHNOLOGY ISF 

 Revenues 3,309,096.00            6,714,151.00            11,105,689.00          2,989,000.00            
 Transfer In -                               -                               
Total Gross Resources 3,309,096                  6,714,151                  11,105,689                2,989,000                  

Operations 3,210,988.00            6,554,151.00            11,105,689.00          3,656,208.00            
 Capital 1,250,552.00            
 Transfer Out
Debt Service
Grand Total 3,210,988                  6,554,151                  11,105,689                4,906,760                  



Current Risks/Considerations

*Potentially Volatile General Fund 
Revenues

*UAL Payments projected to increase

*Currently working on Class and 
Compensation Study for all bargaining 
groups

*Overtime Costs for Fire and Police



Opportunities



Questions

• Marissa Duran, Finance Director

• 831-768-3471

• Marissa.duran@watsonville.gov

• watsonville.gov/DocumentCenter/View/26527/Budget-FY-2025-27-
Draft

mailto:Marissa.duran@watsonville.gov
https://www.watsonville.gov/DocumentCenter/View/26527/Budget-FY-2025-27-Draft
https://www.watsonville.gov/DocumentCenter/View/26527/Budget-FY-2025-27-Draft
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