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RESOLUTION NO.__222-25 (CM)

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WATSONVILLE

APPROVING SOLE SOURCE CONTRACT WITH POLYDYNE, INC., DBA

SNF POLYDYNE, INC., A CORPORATION, FOR THE PURCHASE AND

DELIVERY OF POLYMER CHEMICALS USED IN WASTEWATER

TREATMENT AND RECYCLED WATER PRODUCTION, IN THE AMOUNT

NOT TO EXCEED $250,000 FOR FY 2025-2026; AND DIRECTING THE

CITY MANAGER TO EXECUTE SAME (FUNDED FROM THE

WASTEWATER ENTERPRISE FUND)

WHEREAS, bidding requirements for the purchase of supplies, equipment and
nonpersonal contractual services and the sale of personal property are set forth in
Chapter 5 of Title 3 of the Municipal Code; and

WHEREAS, subdivision (c) of § 3-5.210 exempts equipment that is unique,
available only from one source, or sought to match existing equipment or supplies already
in use (also known as a sole source purchase); and

WHEREAS, Polydyne, Inc., dba SNF Polydyne, Inc., presently supplies polymers
to the City; and

WHEREAS, there are no other polymer suppliers that have proven to be effective
and cost effective in treating the City’s particular wastewater and water constituents to
meet state regulatory requirements (also known as a sole source purchase).

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF WATSONVILLE, CALIFORNIA, AS FOLLOWS:

1. Approving a Contract for the purchase of polymer chemicals does not meet
CEQA's definition of a “project,” because the action does not have the potential for

resulting in either a direct physical change in the environment or a reasonably foreseeable

indirect physical change in the environment. Even if the approval of the contract were a
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“project,” it would be exempt from CEQA under CEQA Guidelines Section 15301 because
it consists of the operation of an existing facility with no expansion of existing use.

2. This purchase is exempt from the purchasing procedures of Chapter 5 of
Title 3 of the Municipal Code as a sole source purchase under subdivision (c) of § 3-5.210
of the Municipal Code.

3. The Council finds that the purchase of polymer chemicals used in
Wastewater Treatment and Recycled Water Production are currently available from one
source that meets the City’s facility treatment operations (also known as a sole source
purchase).

4. That this purchase from Polydyne, Inc., dba SNF Polydyne, Inc., a
corporation, in an amount not to exceed $250,000 is hereby authorized.

5. That the Contract for Consultant Services between the City of Watsonville
and Polydyne, Inc., dba SNF Polydyne, Inc., for the purchase of Polymers used in
wastewater treatment processes, a copy of which Contract is attached hereto and
incorporated herein by this reference, is hereby approved.

6. The City Manager is hereby authorized and directed to execute said
contract for and on behalf of the City of Watsonville with minor revisions that may be

approved by the City Manager and the City Attorney.
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The foregoing resolution was introduced at a regular meeting of the Council of the
City of Watsonville, held on the _26'™" _day of _August , 2025, by Member Montesino ,

who moved its adoption, which motion being duly seconded by Member _Quiroz-Carter,

was upon roll call carried and the resolution adopted by the following vote:

AYES: COUNCIL MEMBERS: Clark, Dutra, Montesino, Quiroz-Carter,
Salcido, Orozco

NOES: COUNCIL MEMBERS: None

ABSENT: COUNCIL MEMBERS: Parker

Signed by:

B769DB5FF48A.

Maria Orozco, Mayor
ATTEST:

DocusSid

lrwin.

City CTar

9/2/2025 | 9:55 AM PDT
Date

APPROVED AS TO FORM:

Samantla Aler

City Attorney

dhkhkkhhhhhhhhhhhrhhrhhhhhdhhdhhrdrrd

I, Irwin I. Ortiz, City Clerk of the City of Watsonville, do hereby certify that the
foregoing Resolution No._222-25 (CM) was duly and regularly passed and adopted by
the Watsonville City Council at a meeting thereof held on the _26"  day of _August,
2025, and that the foregoing is a full, true and correct .Rfsald Resolution.

lrwin. Botin,

Irwin I. Ortiz, City Cler

Date 9/2/2025 | 9:55 AM PDT
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CONTRACT FOR CONSULTANT SERVICES BETWEEN
THE CITY OF WATSONVILLE AND POLYDYNE, INC. DBA SNF POLYDYNE, INC.

THIS CONTRACT, is made and entered into this , by and
between the City of Watsonville, a municipal corporation, hereinafter called "City," and
Polydyne, Inc. dba SNF Polydyne, Inc., hereinafter called "Consultant."

WITNESSETH

WHEREAS, the City needs to obtain certain professional, technical and/or
specialized services of an independent contractor to assist the City in the most
economical manner; and

WHEREAS, Consultant has represented that consultant has appropriate skill,
training, qualifications, and experience to render such services called for under this
Contract to City.

THE PARTIES HEREBY AGREE AS FOLLOWS:

SECTION 1. SCOPE OF SERVICES. Consultant shall perform those services
described in detail in Exhibit “A,” entitled “SCOPE OF SERVICES” which exhibit is
attached hereto and incorporated herein.

SECTION 2. TERM OF CONTRACT. The term of this Contract shall be from July
1, 2025 to June 30, 2026, inclusive.

SECTION 3. SCHEDULE OF PERFORMANCE. The services of Consultant are
to be completed according to the schedule set out in Exhibit “B,” entitled “SCHEDULE
OF PERFORMANCE,” which is attached hereto and incorporated herein. Consultant will
diligently proceed with the agreed Scope of Services and will provide such services in a
timely manner in accordance with the “SCHEDULE OF PERFORMANCE.”

SECTION 4. COMPENSATION. The compensation to be paid to Consultant
including both payment for professional services and reimbursable expenses as well as
the rate and schedule of payment are set out in Exhibit “C” entitled “COMPENSATION,”
which is attached hereto and incorporated herein. This amount shall not exceed
$250,000.

SECTION 5. METHOD OF PAYMENT. Except as otherwise provided in Exhibit
“C,” each month, Consultant shall furnish to the City a statement describing the work
performed for compensation during the preceding month. Such statement shall also
include a detailed record of the month's actual reimbursable expenditures.

SECTION 6. INDEPENDENT CONSULTANT. It is understood and agreed that
Consultant, in the performance of the work and services agreed to be performed by
Consultant, shall act as and be an independent Consultant and not an agent or
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employee of City, and as an independent Consultant, shall obtain no rights to retirement
benefits or other benefits which accrue to City's employees, and Consultant hereby
expressly waives any claim it may have to any such rights.

SECTION 7. ASSIGNABILITY. Consultant shall not assign or transfer any
interest in this Contract nor the performance of any of Consultant's obligations
hereunder, without the prior written consent of City, and any attempt by Consultant to so
assign this Contract or any rights, duties or obligations arising hereunder shall be void
and of no effect.

SECTION 8. INDEMNIFICATION. Consultant represents that Consultant has the
expertise and experience necessary to perform the services and duties agreed to be
performed by Consultant under this Contract, and City is relying upon the skill and
knowledge of Consultant to perform said services and duties. Consultant agrees to
defend, indemnify and hold harmless City, its officers, agents, and employees, against
any loss or liability arising out of or resulting in any way from work performed by or on
behalf of Consultant under this Contract or the errors or omissions by Consultant.

SECTION 9. INSURANCE.

A. Auto and Commercial General Liability Insurance. Consultant shall also
maintain in full force and effect for the term of this Contract, automobile insurance and
commercial general liability insurance with an insurance carrier satisfactory to City,
which insurance shall include protection against claims arising from bodily and personal
injury, including death resulting therefrom, and damage to property resulting from any
actual occurrence arising out of the performance of this Contract. The amounts of
insurance shall not be less than the following:

(1)  Commercial general liability insurance, or equivalent form, with a
combined single limit of not less than $1,000,000.00 per occurrence. If such insurance
contains a general aggregate limit, such limit shall apply separately to each project
Consultant performs for City. Such insurance shall (a) name City, its appointed and
elected officials, and its employees as insureds; and (b) be primary with respect to
insurance or self-insurance programs maintained by City and (c) contain standard
separation of insured's provisions.

(2)  Business automobile liability insurance, or equivalent form, with a
combined single limit of not less than $1,000,000.00 per occurrence. Such insurance
shall include coverage for owned, hired and non-owned automobiles.

B. Workers’ Compensation Insurance. In accordance with the provisions of
Section 3700 of the Labor Code, Consultant shall be insured against liability for
Workers’ Compensation or undertake self-insurance. Consultant agrees to comply with
such provisions before commencing performance of any work under this Contract.

Page 2 of 9

Attachment 2
Page 5 of 14



Docusign Envelope ID: 842413AF-C6EB-4B98-825E-98D33DC21881

C. Proof of Insurance to City before Notice to Proceed to Work. Consultant
shall satisfactorily provide certificates and endorsements of insurance to the City Clerk
before Notice to Proceed to Work of this Contract will be issued. Certificates and
policies shall state that the policy shall not be canceled or reduced in coverage without
thirty (30) days written notice to City. Approval of insurance by City shall not relieve or
decrease the extent to which Consultant may be held responsible for payment of
damages resulting from services or operations performed pursuant to this Contract.
Consultant shall not perform any work under this Contract until Consultant has obtained
the required insurance and until the required certificates have been submitted to the
City and approved by the City Attorney. If Consultant fails or refuses to produce or
maintain the insurance required by these provisions, or fails or refuses to furnish City
required proof that insurance has been procured and is in force and paid for, City shall
have the right at City's election to forthwith terminate this Contract immediately without
any financial or contractual obligation to the City. As a result of such termination, the
City reserves the right to employ another consultant to complete the project.

D. Written notice. Contractor shall provide immediate written notice if (1) any
insurance policy required by this Contract is terminated; (2) any policy limit is reduced;
(3) or any deductible or self insured retention is increased.

SECTION 10. NON-DISCRIMINATION. Consultant shall not discriminate, in any
way, against any person on the basis of age, sex, race, color, creed, national origin, or
disability in connection with or related to the performance of this Contract.

SECTION 11. TERMINATION.

A. City and Consultant shall have the right to terminate this Contract, without
cause, by giving not less than ten (10) days written notice of termination.

B. If Consultant fails to perform any of its material obligations under this
Contract, in addition to all other remedies provided by law, City may terminate this
Contract immediately upon written notice.

C. The City Manager is empowered to terminate this Contract on behalf of
City.

D. In the event of termination, Consultant shall deliver to City copies of all
work papers, schedules, reports and other work performed by Consultant and upon
receipt thereof, Consultant shall be paid in full for services performed and reimbursable
expenses incurred to the date of termination.

SECTION 12. COMPLIANCE WITH LAWS. Consultant shall comply with all
applicable laws, ordinances, codes and regulations of the federal, state and local
governments. Consultant shall obtain and maintain a City of Watsonville business
license during the term of this Contract.
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SECTION 13. GOVERNING LAW. City and Consultant agree that the law
governing this Contract shall be that of the State of California. Any suit brought by
either party against the other arising out of the performance of this Contract shall be
filed and maintained in the Courts of the County of Santa Cruz.

SECTION 14. PRIOR CONTRACTS AND AMENDMENTS. This Contract
represents the entire understanding of the parties as to those matters contained herein.
No prior oral or written understanding shall be of any force or effect with respect to
those matters covered hereunder. This Contract may only be modified by a written
amendment.

SECTION 15. CONFIDENTIAL INFORMATION. Except as may be required by
law, all data, documents, discussions, or other information developed or received by or
for Consultant in performance of this Contract are confidential and not to be disclosed to
any person except as authorized by the City Manager.

SECTION 16. OWNERSHIP OF MATERIALS. All reports, documents or other
materials developed or received by Consultant or any other person engaged directly by
Consultant to perform the services required hereunder shall be and remain the property
of City without restriction or limitation upon their use.

SECTION 17. COVENANT AGAINST CONTINGENT FEES. The Consultant
covenants that Consultant has not employed or retained any company or person to
solicit or secure the Contract, and that Consultant has not paid or agreed to pay any
company or person, any fees, commissions, percentage, brokerage fee, gift, or any
other consideration contingent on or resulting from the award or making of this Contract.
For breach or violation of this covenant, the City shall have the right to annul this
Contract without liability, or in its discretion, to deduct from the contract price or
consideration or otherwise recover, the full amount of such fee, commission, percentage
fee, gift, or contingency.

SECTION 18. WAIVER. Consultant agrees that waiver by City or any one or
more of the conditions of performance under this Contract shall not be construed as
waiver of any other condition of performance under this Contract.

SECTION 19. CONFLICT OF INTEREST.

A. A Consultant shall avoid all conflict of interest or appearance of conflict of
interest in performance of this Contract. Consultant shall file a FPPC Form 700
disclosure statement, which form shall be filed with the City Clerk within thirty (30) days
from the effective date of this Contract as applicable.

B. No member, officer, or employee of the City, during their tenure, or for one
(1) year thereafter, shall have any interest, direct or indirect, in this Contract or the
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proceeds thereof and Consultant agrees not to allow, permit, grant, transfer, or
otherwise do anything which will result in such member, officer, or employee of the City
from having such interest.

SECTION 20. AUDIT BOOKS AND RECORDS. Consultant shall make
available to City, its authorized agents, officers and employees, for examination any and
all ledgers and books of account, invoices, vouchers, canceled checks and other
records or documents evidencing or related to the expenditures and disbursements
charged to the City, and shall furnish to City, its authorized agents and employees, such
other evidence or information as City may require with respect to any such expense or
disbursement charged by Consultant.

SECTION 21. NOTICES. All notices shall be personally served or mailed,
postage prepaid, to the following addresses, or to such other address as may be
designated by written notice by the parties:

CITY CONSULTANT
City Clerk’s Office POLYDYNE, INC.
275 Main Street, Suite 400 Once Chemical Plant Road
Watsonville, CA 95076 Riceboro, Ga 31323
(831) 768-3040 (800) 848-7659

SECTION 22. EXHIBITS:

Exhibit A: Scope of Services
Exhibit B: Schedule of Performance
Exhibit C: Compensation

I

I

I

I
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WITNESS THE EXECUTION HEREOF, on the day and year first hereinabove

written.
CITY CONSULTANT
CITY OF WATSONVILLE POLYDYNE, INC.
Signed by:
By BY ool Stoude
Tamara Vides, City Manager Boyd Stanley, Sr. Vice-President
ATTEST:
BY

Irwin I. Ortiz, City Clerk

APPROVED AS TO FORM:

BY
Samantha W. Zutler, City Attorney
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EXHIBIT "A"

SCOPE OF SERVICES

For purchase and delivery of Polymers.

CLARIFLOC™ A-210P, CLARIFLOC™ C-378, and CLARIFLOC™ C-331

e Attachment, titted EXHIBIT “A” SCOPE OF SERVICES - City of Watsonville
Tariff Price Adjustment Proposal
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EXHIBIT "B"

SCHEDULE OF PERFORMANCE

Services shall commence immediately upon execution of this Contract. All
services performed under the provisions of this Contract shall be completed in
accordance with the following schedule:

July 1, 2025 to June 30, 2026.
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EXHIBIT "C"
COMPENSATION

a. Total Compensation. The total obligation of City under this Contract shall not exceed
$250.000.

b. Basis for Payment. Payment(s) to Consultant for services performed under this
contract shall be made as follows and shall include payment for reimbursable
expenses:

c. Payment Request. Consultant shall submit a request for payment for services on a
monthly basis by letter to Director, or said Director's designated representative. Such
request for payment shall cover the preceding monthly period during the term hereof,
shall note the City's purchase order number for this contract, shall contain a detailed
listing of the total number of items or tasks or hours for which payment is requested, the
individual dates on which such services were rendered, and invoices for reimbursable
expenses, if any. Upon receipt in the Office of Director of said payment request, Director
shall cause payment to be initiated to Consultant for appropriate compensation.
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SNF

WATER SCIENCE polydyneinc.com

Emailed to: ruben.tellez@watsonville.gov

June 30, 2025

Ruben Tellez

Interim Wastewater Division Manager
City of Watsonville

500 Clearwater Lane

Watsonville, CA 95076

Subject: City of Watsonville Tariff Price Adjustment Proposal

Dear Mr. Tellez,

Polydyne Inc. remains committed to providing cost-effective polymer solutions to the U.S. municipal
market. As the upcoming fiscal year quickly approaches, we have closely monitored ongoing market
conditions, including the evolving tariff environment, and as a result, we must adjust our pricing

accordingly.

Effective July 15, 2025, Polydyne Inc. proposes to supply as follows:

PRODUCT UNIT PRICE PACKAGE
CLARIFLOC™ A-210P $1.67/LB. DELIVERED* TOTES
CLARIFLOC™ C-378 $1.43/LB. DELIVERED* BULK
CLARIFLOC™ C-331 $0.25/LB. DELIVERED* BULK

*Applicable taxes will appear as a separate line item on invoices.

While we have worked diligently to absorb cost increases and maintain stable pricing, the continuing
impact of current tariff policies and overall market volatility have made it necessary to implement this
pricing adjustment. These changes reflect only a portion of the increased costs we’ve incurred, and we
have made every effort to minimize the impact on our customers. We deeply value your partnership and
remain committed to keeping costs as competitive as possible while ensuring continued quality and
reliability for our valued customers. If this proposal is acceptable, please send notification by email to
bids@polydyneinc.com.
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We greatly appreciate your business and look forward to continuing our partnership. If you have any
guestions regarding this proposal or would like to discuss it in further detail, please feel free to contact
Sarah Ben-Yoseph, Technical Sales Representative, (415) 404-2138, or Rawlin Castro, West Region Sales
Manager, (415) 218-6089.

Best reglarﬁis;'/
¢ B

- AF /
2, 7&"/@’/ G
e

Boyd St;nnley 7
Sr. Vice-President
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