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CITY COUNCIL AGENDA REPORT 

 

MEETING DATE:  Tuesday, December 9, 2025 

TO:  CITY COUNCIL 

WRITTEN BY:  ASSISTANT PUBLIC WORKS & UTILITIES DIRECTOR FONTES 

RECOMMENDED BY: PUBLIC WORKS & UTILITIES DIRECTOR LINDBERG 

APPROVED BY:  TAMARA VIDES, CITY MANAGER                              

SUBJECT: APPROVE CONTRACT CHANGE ORDER NO. 3 WITH CHRISP COMPANY 

FOR ON-CALL STRIPING AND INCREASE BY $271,434.50 FOR A TOTAL 

CONTRACT AMOUNT OF $740,431.50 

 

RECOMMENDATION: 

Staff recommend the City Council adopt a resolution approving Change Order No. 3 to the contract with 

Chrisp Company for On-Call Striping and increasing compensation in the amount $271,434.50 for a total 

contract amount of $740,431.50. 

 

BACKGROUND: 

On July 25, 2023, staff publicly advertised the Notice Inviting Bids for the On-Call Striping, Project No. St-

23-01QB. Bids were publicly opened on August 17, 2023, and only one bid response was received. On 

August 29, 2023, the City Council adopted Resolution 163-23 (CM), awarding a contract to Chrisp 

Company for the On-Call Striping, Project No. ST-23-01QB in the amount of $208,450. 

On January 16, 2024, Council adopted Resolution 8-24 (CM), approving Contract Change Order No. 1, and 

revising the scope of work, and increasing the compensation in the amount of $141,500 for a total 

contract amount of $350,000. 

On December 10, 2024, Council adopted Resolution 243-24 (CM), approving Contract Change Order No. 

2, and revising the scope of work, and increasing the compensation in the amount of $118,997 for a total 

contract amount of $468,997. 
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DISCUSSION: 

The City owns and maintains approximately 90 lane miles of striping. The City’s traffic crew provides 

routine striping maintenance. However, larger scope projects, particularly on high traffic volume arterial 

streets, require the striping maintenance work to be contracted out.  

Staff have identified additional streets for striping and marking. Therefore, additional funds are needed 

to ensure that the on-call services for striping can continue for the identified streets. Staff recommend 

that the City Council approve Contract Change Order No. 3 with Chrisp Company for a new total 

compensation amount not-to-exceed $740,431.50. 

CALIFORNIA ENVIRONMENTAL QUALITY ACT (CEQA) DETERMINATION: 

No additional California Environmental Quality (CEQA) review is required for the Contract Change Order 

with Chrisp Company. On December 10, 2024, the City Council declared the On-Call Striping, Project No. 

ST-23-01QB, as exempt in accordance with CEQA Guidelines Section 15301 (c)(12), because it involves the 

painting of curbs, crosswalks, bus stops, parking spaces and land markings. This Change Order does not 

create any new or more significant impacts that were not previously analyzed.   

STRATEGIC PLAN: 

The On-Call Striping project is consistent with the following strategic plan goals:  

Infrastructure & Environment 
Public Safety 

FINANCIAL IMPACT: 

Contract Change Order No. 3 will increase the total contract value from 468,997 to $740,431.50. Funding 

for this amendment is included in the City’s approved budget in the following accounts: 

0312-972-7837-15081 (Citywide Restriping) - $250,000 
0730-560-7326 (Repairs & Maintenance – Infrastructure) - $21,434.50 

ALTERNATIVE ACTION: 

The City Council may choose not to approve the Contract Change Order No. 3, which may lead to delays 

in the maintenance of street striping and markings. 

ATTACHMENTS AND/OR REFERENCES (IF ANY): 

None. 


