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Year 1 Projects
Construction Cost: $2.5M

Light Rehabilitation – Districts 1, 3 and 4 
(Completed Fall 2025)

• Loma Prieta Ave from Green Valley Rd to Airport Blvd

• Harkins Slough Rd from Green Valley Rd to Ohlone Pkwy

• Kilburn Str from Ford St to West 5th St

Preventive Maintenance – Districts 1, 3, 4, 5, 6 
(Expected Completion Spring 2026)

• Harkins Slough Rd from Ohlone Pkwy to Blackbird Circle

• Green Valley Rd from Main St to Loma Prieta Ave

• Freedom Blvd from Alta Vista Ave to Main St

• Ford St from Rodriguez St to Walker St



Year 2 Projects
Estimated Construction Cost: $8.3M

Rehabilitation – Districts 3, 4, and 5
(All projects currently in design phase)

• Clifford Drive Phase 1 from Main St to Pennsylvania Dr

• Expected Construction Summer- Fall 2026

• Freedom Blvd from Green Valley Rd to Airport Blvd

• Expected Construction Spring - Summer 2027

• Pennsylvania Drive Trail from Clifford Ave to Winding Way

• Expected Construction Spring - Summer 2027



Year 2 Cost & Funding Summary
List of Proposed Projects

CostYear 2 Projects
$4.7M1. Freedom Blvd
$1.2M2. Pennsylvania Dr Trail
$2.4M3. Clifford Dr Phase 1 (Main to Pennsylvania)
$1.5M4. Clifford Dr Phase 2 (Pennsylvania to Freedom)
$1.7M5. Pennsylvania Dr Repair
$1.1M6. Maintenance Projects

$12.6MTotal Projected Costs

AmountAvailable Funding Source
$2.5MSB1/Measure D
$1.8MMeasure R
$1.0MCARB Grant
$4.0MRTC
$9.3MTotal Funding Available

$3.3MFunding Gap

List of Projects Moving Forward
CostYear 2 Projects

$4.7M1. Freedom Blvd
$1.2M2. Pennsylvania Dr Trail
$2.4M3. Clifford Dr Phase 1 (Main to Pennsylvania)
$8.3MTotal  Costs

AmountAllocated Funding Source
$1.5MSB1/Measure D
$1.8MMeasure R
$1.0MCARB Grant
$4.0MRTC
$8.3MTotal Funding Allocated

Note:
• Year 2 projects that moved forward were selected 

based on their competitiveness for RTC funding.

• Unfunded projects highlighted in yellow



Preventive Maintenance
• Preserves structurally sound pavement
• Maximizes network-wide benefit
• Highest return on investment when timed 

correctly
• Years 1, 3 & 5

Rehabilitation
• Restores structurally failed pavement
• Higher per-mile investment
• Necessary for safety and long-term durability
• Years 2, 4 & 6

MAINTENANCE & REHABILITATION STRATEGY

Invest broadly to preserve more roads now, or invest deeply to restore fewer high-priority roads?Invest broadly to preserve more roads now, or invest deeply to restore fewer high-priority roads?



Year 3 Projects - Option #1 (Preventive Maintenance)



MULTIPLE 
STREETS

Funding Source: 
Measure D and SB1 Funds

Estimated Const. Cost : 
$1,700,000Selected based on PCI & Proximity



Year 3 Projects - Option #2 (Rehabilitation)



PENNSYLVANIA DRIVE ROAD REPAIR
Clifford Ave to Winding Way/Willowcreek St.

Funding Source: 
Measure D and SB1 Funds

Estimated Const. Cost: 
$1,700,000



Year 3 Projects - Option #3 (Rehabilitation)



CLIFFORD DRIVE PHASE 2
Pennsylvania Dr. to Freedom Blvd.

Funding Source: 
Measure D and SB1 Funds

Total Const. Cost: 
$1,500,000



Year 3 Projects - Option #4 (Preventive Maintenance)



Locust St. & Harvest Dr.
W. Beach to Riverside Dr.

Locust St.
Funding Source: Measure D and SB1 Funds
Total Const. Cost: $250,000

Harvest Dr.
Funding Source: Measure D and SB1 Funds
Total Const. Cost: $400,000



MARCHANT STREET
E. Beach St. to Riverside Dr.

Funding Source: Measure D and SB1 Funds

Total Const. Cost: $200,000



PECK STREET
Main St. to Union St.

Funding Source: Measure D and SB1 Funds

Total Const. Cost: $250,000



Option #4 
(Preventive Maintenance)

Selected based on PCI & Proximity

Funding Source: Measure D and SB1 Funds

Est. CostStreet

$250,000Locust St. from West Beach to Riverside Drive

$400,000Harvest Dr. from West  Beach St. to Riverside Dr.

$200,000Marchant St. from East Beach St. to Riverside Dr.

$250,000Peck St. from Main St. to Union St.

$1,100,000Total Est. Const. Cost:



Year 3 Funding Overview

What This Means
• Current funding supports one option this year.

• Unfunded projects will roll forward, as done in 2025.

Year 3 Funding NeedAvailable Funding

$6.0M for all four options$1.7M total (SB1 + Measure D)

$4.3M deficit is currently unfundedNo competitive grant funding identified for Year 3

Additional funding required for more workUnlike Year 2, no RTC supplement available



Year 3 Options: Side-by-Side Comparison
Option #4

Preventative
Option #3

Rehab
Option #2

Rehab
Option #1

PreventativeCriteria

$1.1M$1.5M$1.7M$1.7MTotal Cost

Preventative
MaintenanceRehabilitationRehabilitationPreventative

Maintenance
Treatment 
Type

2.131.341.1414.72Lane Miles 
Treated

43457168Current Avg. 
PCI

1 and 24, 5, and 644, 5, 6, and 7Council 
Districts

Low-Moderate:
Condition stable for 
2–4 years

High:
Risk of reconstruction-
level cost if delayed

High:
PCI projected to drop 
below rehab threshold

Moderate:
May lose preventive 
window in 2–4 years

Risk if 
Deferred

Limited ScopeTargeted RestorationTargeted RestorationBroad PreservationSystem 
Impact



Staff Recommendation

Maximizes Limited Funding
Treats more lane miles within existing funding, 
stretching dollars during fiscal pressure.

Promotes Geographic Equity
Distributes investment across multiple 
neighborhoods rather than concentrating funds in 
one corridor.

Protects Long-Term Costs
Prevents sound pavement from deteriorating into 
significantly more expensive rehabilitation.

Aligns with Adopted Strategy
Maintains the planned preventive maintenance 
cycle to stabilize overall network condition.

Staff Recommends Option #1
• Preventive Maintenance - Multiple Streets
• $1.7 Million | Funded by Measure D & SB1

Staff Recommends Option #1
• Preventive Maintenance - Multiple Streets
• $1.7 Million | Funded by Measure D & SB1



Questions/Comments
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