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MINUTES REGULAR CITY COUNCIL MEETING 
 

June 22, 2021  City of Watsonville 
4:00 p.m.         Teleconference/Remote 
 

1. CLOSED SESSION 
 
1.a CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 

(Government Code Section 54956.9 (b)) 
 
Initiation of litigation pursuant to subdivision (c) of Section 54956.9:  
[1 case] 

 
1.b CONFERENCE WITH LABOR NEGOTIATOR 

(Government Code Section 54957.6) 
 
1) Agency negotiator:  Nathalie Manning, Matt Huffaker & Mike McDougall 
 
Employee organization:  Confidential, Fire Management, IAFF Local 1272 (Fire),  
 Management, Mid-Management, Police Management 

 
2) Agency negotiators:  Mayor’s Ad Hoc Committee (Mayor Dutra, Mayor Pro  

      Tempore Parker, and Council Member García) 
  
 Unrepresented employee: City Manager & City Clerk 
 
1.c. PERSONNEL MATTERS 
 (Government Code Section 54957.6) 
  

1) Public Employee Performance Evaluation 
Title: City Manager 
Title: City Clerk 

 
CITY COUNCIL RESUMED AT 5:30 P.M. 

 
2. ROLL CALL 

Mayor Dutra, Mayor Pro Tempore Parker, and Council Members Estrada, García, González, 
Hurst and Montesino were present via teleconference through Zoom Webinar.  
 
Staff members present via teleconference through Zoom Webinar were City Manager Huffaker, 
City Attorney Smith, City Clerk Vázquez Flores, Assistant City Manager Vides, Public Works & 
Utilities Director Palmisano, Fire Chief Lopez, Deputy City Manager Manning, Administrative 
Services Director Czerwin, Community Development Director Merriam, Innovation & 
Technology Director Boyes, Parks & Community Services Director Calubaquib, Library Director 
Martinez, Airport Director Williams, Assistant Public Works & Utilities Directors Di Renzo and 
Rodriguez, Assistant Police Chief Sims, Assistant Finance Director Duran, Police Captains 
Zamora and Rodriguez, Water Division Manager Kayser, Environmental Sustainability 
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Manager McCloud, Assistant City Clerk Ortiz, Environmental Projects Manager Yasbek, and 
Interpreters Vázquez-Quintero and Landaverry. 
 

3. PLEDGE OF ALLEGIANCE 
 
4. INFORMATION ITEMS 
 
4.a REPORT OF DISBURSEMENTS 
 
4.b MISCELLANEOUS DOCUMENTS REPORT 
 
4.c WRITTEN REPORTS BY COUNCIL MEMBERS REGARDING ACTIONS TAKEN ON THEIR 

REGIONAL COMMISSIONS/BOARD MEETINGS THAT MAY AFFECT THE CITY OF 
WATSONVILLE  

 
5. PRESENTATIONS & ORAL COMMUNICATIONS 
 
5.a ORAL COMMUNICATIONS FROM THE PUBLIC  

Steve Trujillo, District 7, stated his concerns with K-mart closing and the impacts it would have 
on the shopping center and surrounding neighborhoods. He asked staff to address 
homelessness around that area and to revitalize the shopping center.  
 
Eli asked for an update on the sale of the Porter building to  Pájaro Valley Arts and requested 
that the City support the arts.  
 
Celeste stated her concerns with the criminal justice system’s impact on minorities. She spoke 
about the death of Tamario Smith while in custody and questioned why Council had not 
requested an independent investigation into the matter. 

 
5.b ORAL COMMUNICATIONS FROM THE COUNCIL  

Member García spoke about her participation in Pájaro Valley Community Health Trust’s retreat 
and highlighted their work in the Health Trust’s Strategic Plan. She requested the City work with 
Pájaro Valley Health Trust to create a community garden at the corner of Main Street and 
Pennsylvania Drive and to work with them on a Health in All Policies ordinance. 
 
Member Estrada thanked Teresa Martinez for her efforts in revitalizing the Carey/Davis 
Community Gardens, as well as other volunteers and organizations that contributed. He spoke 
about his participation in the trash pick-up day at the slough and thanked Jeanie O’Donell for 
leading these cleaning efforts. 
 
Member Hurst wished all fathers a happy Father’s Day and thanked them for their work in the 
community. 
 
Member Montesino thanked the public for attending the meeting and expressed his desire to 
hear the public’s comments, especially those relating to the budget. 
 
Mayor Pro Tempore Parker spoke about her attendance of the opening of the Women’s 
Business Center, in partnership with El Pájaro Community Development Corporation. She 
spoke about her meeting with County Supervisor Caput regarding the Pájaro River Levee and 
thanked staff for installing mile markers. She invited the public to the Pájaro Valley Chamber of 
Commerce Mixer at Staff of Life on June 24. 
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Member González wished everyone a happy Father’s Day. He asked the public to participate in 
the upcoming Santa Cruz Metropolitan Transit District’s Board Meeting to advocate for pursuit of 
grant funding for establishment of an operations and maintenance facility for buses.  
 
Mayor Dutra spoke about several events he attended over the previous weeks. He encouraged 
each Council Member to work with residents to establish District clean-up events. He invited the 
public to participate in the City’ Fourth of July festivities. 

 
5.c REPORT OUT OF CLOSED SESSION 
 City Manager Huffaker reported there was no final action on any Closed Session items. 
 
6. REPORTS TO COUNCIL – No Action Required  
 
6.a FIREWORKS ENFORCEMENT PRESENTATION BY ASSISTANT POLICE CHIEF SIMS & 
 FIRE CHIEF LOPEZ   

City Manager Huffaker, in answering Member García, spoke about the placing of illegal 
fireworks signage on Main Street and Green Valley Road. 
 
Fire Chief Lopez, in answering Member Hurst, spoke about the State Fire Marshall’s efforts to 
prevent the importing of illegal fireworks into California.  
 
Assistant Police Chief Sims answered a question from Member González regarding criteria 
used for issuing citations for use of illegal fireworks and explained the process for appealing 
citations. 
 
Assistant Police Chief Sims, in answering Mayor Pro Tempore Parker, spoke about the City’s 
collaboration with the animal shelter to educate pet owners about pet care during 4th of July 
festivities. 

 
7. CONSENT AGENDA 

 
MOTION: It was moved by Member Hurst, seconded by Member Montesino and carried by the 
following vote to approve the Consent Agenda:  

 
AYES: MEMBERS: Estrada, García, González, Hurst, Montesino, Parker, Dutra 
NOES: MEMBERS: García (Item 7.k only) 

 ABSENT: MEMBERS: None 
 
7.a MOTION APPROVING MINUTES OF JUNE 8, 2021 

 
7.b MOTION ACCEPTING JANUARY 2021 THROUGH MARCH 2021 INVESTMENT REPORT 
 
7.c RESOLUTION NO. 167-21 (CM): 
 A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WATSONVILLE APPROVING 
 FIRST AMENDMENT TO CONTRACT WITH MESITI-MILLER ENGINEERING, INC., 
 ADDING TO THE SCOPE OF WORK & COMPENSATION (INCREASING THE  CONTRACT 
 BY $47,200) FOR THE SYDNEY AVENUE STORM DRAIN IMPROVEMENTS DESIGN 
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7.d RESOLUTION NO. 168-21 (CM): 
 A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WATSONVILLE AWARDING 
 CONTRACT TO SWT ENGINEERING, INC., FOR  CONSULTING SERVICES FOR THE 
 WATSONVILLE LANDFILL PHASE IV DEVELOPMENT  DESIGN, PERMITTING, 
 CONSTRUCTION SUPPORT, & CONSTRUCTION QUALITY ASSURANCE (CQA) 
 SERVICES, IN AN AMOUNT NOT TO EXCEED $399,138 ($399,138 WILL BE FUNDED 
 BY THE CAPITAL IMPROVEMENT PROGRAM (CIP) CONTINGENT UPON APPROVAL) 
 
7.e RESOLUTION NO. 169-21 (CM): 
 A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WATSONVILLE AUTHORIZING 

THE EXTENSION OF THE SANTA CRUZ COUNTY VEHICLE ABATEMENT AUTHORITY 
PURSUANT TO SB 106 (SHER) 

 
7.f RESOLUTION NO. 170-21 (CM) 
 A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WATSONVILLE AUTHORIZING 
 SUBMITTAL OF A FINANCIAL ASSISTANCE APPLICATION FOR THE ZONE 2 
 RESERVOIR PROJECT NO. WA-20-14829 THROUGH THE STATE WATER RESOURCES 
 CONTROL BOARD TO PURSUE FINANCING OPPORTUNITIES THROUGH THE DRINKING 
 WATER STATE REVOLVING FUND 
  
7.g RESOLUTION NO. 171-21 (CM): 
 A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WATSONVILLE APPROVING 
 THE APPLICATION FOR AND/OR EXECUTION OF GRANT FUNDS FROM THE OCEAN 
 PROTECTION COUNCIL UNDER THE SAFE DRINKING WATER, WATER QUALITY AND 
 SUPPLY, FLOOD CONTROL, RIVER & COASTAL PROTECTION BOND ACT OF 2006 
 (PROPOSITION 84) PROP 68, ENVIRONMENTAL LICENSE PLATE FUNDS, ONCE 
 THROUGH COOLING OR GENERAL FUNDS 
 
7.h RESOLUTION NO. 172-21 (CM): 
 A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WATSONVILLE AUTHORIZING 

THE CITY MANAGER TO ACCEPT THE DONATION OF $75,000 FROM LAND TRUST OF 
SANTA CRUZ COUNTY FOR THE RAIL TRAIL PROJECT (PHASE 2) & APPROPRIATING 
SUCH FUNDS TO THE SPECIAL GRANTS FUND 

 
7.i RESOLUTION NO. 173-21 (CM) 
 A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WATSONVILLE ACCEPTING 
 $12,000 GRANT FROM THE CALIFORNIA STATE LIBRARY TO OFFER VIRTUAL YOUTH 
 PROGRAMMING AT THE WATSONVILLE PUBLIC LIBRARY & APPROPRIATING SUCH 
 FUNDS TO THE SPECIAL GRANTS FUND 
 
7.j RESOLUTION NO. 174-21 (CM) 
 A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WATSONVILLE APPOINTING  
 MEMBER FOR DISTRICT 7 TO THE COMMUNITY REDISTRICTING ADVISORY 
 COMMITTEE 
 
7.k ORDINANCE NO. 1418-21 (CM) 
 FINAL ADOPTION OF UNCODIFIED ORDINANCE OF THE CITY OF WATSONVILLE 
 INCREASING THE COMPENSATION BY FIVE PERCENT (5%) FOR EACH MEMBER OF 
 THE CITY COUNCIL PER MONTH INCLUDING A TERM LIFE INSURANCE POLICY IN THE 
 AMOUNT OF $50,000 
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8. ITEMS REMOVED FROM CONSENT AGENDA (None) 
 
9. PUBLIC HEARINGS, ORDINANCES & APPEALS  

 

JOINT COUNCIL, SUCCESSOR HOUSING AGENCY, & SUCCESSOR 
AGENCY MEETING 

 
9.a CONSIDERATION OF FISCAL YEARS 2021-22 & 2022-23 BUDGET & RELATED ACTIONS 

 
1)  Staff Report by Administrative Services Director Czerwin 

 
2)  City Council Clarifying & Technical Questions 
 Administrative Services Director Czerwin and City Manager Huffaker, in answering 

Member García, explained the process for amending the proposed budget. City 
Manager Huffaker stated a supplemental budget including the American Rescue Plan 
would be brought to Council in the Fall. 

 
  Member García asked Administrative Services Director Czerwin to respond to a petition   
  received by Council from members of the community which requested $4.3 million be  
  taken from Police and distributed among other departments. 

  
In answering Member González, Assistant Police Chief Sims spoke about the impacts of 
reducing the Police Department’s budget by $4.3 million. 

 
3)  Public Hearing 

 Maria Elena de la Garza, District 2, thanked staff for conducting an additional town hall 
 meeting to allow for public input on the budget. She spoke about the importance of 
 prioritizing equity during the budget process. 
 

 Steve Trujillo asked Council to be thoughtful when making any changes to the budget 
and increase funding for the Library and Parks & Community Services. He requested 
that all fireworks be made illegal in Watsonville.  
  
 Bernie Gomez, MILPA collective, stated his concerns with staff’s response to the letter 
sent to Council regarding reallocation of Police funds to other departments and provided 
suggestions for reorganizing Police services.  
 
 Tony read part of the Watsonville Budget Demand Letter submitted to Council by 
members of the community requesting reallocation of $4.3 million from the Police budget 
to other departments. 
 
 Yesenia Jimenez thanked staff for increasing funding for Parks & Community Services 
and the Library. She requested staff explore alternate ways for Police to provide 
services. 
 
Karina Moreno, District 7, requested Council prioritize youth programs, transportation, 
and science programming when approving the budget. She asked Council thoroughly 
review the budget, reduce substantial raises, and not approve the proposed budget. 
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Anissa Balderas, District 2, asked Council to reallocate funds from Police budget 
towards other community services. She requested that Council consider placing 
Measure Y on the ballot. 
 
Eli requested reduction of police services and use that funding to collaborate with 
community organizations to provide mental health services.  
 
Celeste Gutierrez requested that Council reconsider the proposed budget and invest in a 
summer youth employment program. She asked for more investment in Parks and 
Community Services, infrastructure, and in aid for those recently released from 
incarceration.  
 

Edgar Ibarra asked Council to focus on equity in the budget and invest in the community. 
He requested that Police further engage with the community.  
  

Elias Gonzales, District 5, requested Council to prioritize community needs in the 
budget. He asked staff to invest in the library, parks and recreation, youth employment 
and sidewalks. 
 

Itzel Godinez read part of the Watsonville Budget Demand Letter submitted to Council 
by members of the community requesting reallocation of $4.3 million from the Police 
budget to other departments. 
 
Fernie read part of the Watsonville Budget Demand Letter submitted to Council by 
members of the community requesting reallocation of $4.3 million from the Police budget 
to other departments. 
 
Cristal Gonzalez-Avila asked staff to invest in arts and spoke about her experiences as 
part of an immigrant family. 
 
Juan Gomez expressed his concerns with the budget’s impact on the community and 
asked for reallocation of $4.3 million from the Police budget to community programs. 
 
Vanessa Quiroz-Carter spoke in support of the Watsonville Budget Demand Letter. She 
requested more services for youth and the elderly. 
 

Eileen Clark-Nagaoka, District 6, asked Council to reconsider the budget and reduce 
funding for Police. She requested that Parks & Community Services receive more 
funding.  
 
Monike Tone asked staff to be considerate of the homeless population that lives near the 
Pájaro River, particularly during the Pájaro River Levee Improvements Project. 
 
Andrea del Carmen Vazquez read part of the Watsonville Budget Demand Letter 
submitted to Council by members of the community requesting reallocation of $4.3 
million from the Police budget to other departments. 

 
Brenda Blake requested hiring of additional police officers for patrol and asked for the 
return of the Coffee with a Cop program.  
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Jessica Carrasco thanked the City for funding Ramsay Park renovations. She requested 
increased funding for Parks & Community Services and the Library. She asked the City 
to provide job opportunities for youth and college graduates. 
 

Xitlali, District 2, expressed her concerns with lack of investment from the City in 
assisting marginalized communities. She asked for investment in the City’s infrastructure 
and create opportunities for youth. 
  

Gabriel Medina requested that Council reallocate funding from Police to other City 
services.   
 

Karen Chavez spoke about the effectiveness of various crime prevention programs in 
the City and requested that Council prioritize equity when considering the budget. 

 
4)  MOTION: It was moved by Member Montesino and seconded by Member Hurst to 

approve the resolutions listed below.  
  
5)  City Council Deliberation on the Motion 
 Member García expressed her agreement with opinions expressed by the public, but 

stated she would wait for the Ad Hoc Committee on Policing and Social Equity’s 
recommendations before adjusting the Police budget. 

  
 Member González expressed his concerns with the Watsonville Budget Demand Letter 

and expressed support for youth employment programs. He spoke about the need for 
continued conversation on the budget.  

 
 Mayor Pro Tempore Parker spoke about the necessity for approval of the CalPERS 

smoothing reserve resolution. 
 
 Member Hurst spoke about his past experience with school budgets and the need for 

collaboration to create a balanced budget. 
  
 Member Estrada spoke about the need for continued collaboration with the public on 

the budget process and highlighted the additional allocations made to Parks & 
Community Services for the Ramsay Park renovations. 

 
 Mayor Dutra spoke about investments made in the Parks & Community Services 

department and stated he would wait for the Ad Hoc Committee on Policing & Social 
Equity’s recommendations prior to considering changes to Police funding. 

  
 MOTION: The above motion carried by the following vote: 
 
 AYES:  MEMBERS: Estrada, García, González, Hurst, Montesino, Parker, 

    Dutra 
 NOES:  MEMBERS: None 
 ABSENT: MEMBERS: None 
 



338 

Vol 64 Min-06/22/21 
 
7/1/2021 9:59:55 PM 
C:\Program Files\eSCRIBE\TEMP\21595359855\21595359855,,,MOTION APPROVING MINUTES OF JUNE 22, 2021.docx 

 

6) RESOLUTION NO. 175-21 (CM) 
 RESOLUTION NO. 2-21 (SA) 
 RESOLUTION NO. 1-21 (SHA) 

A JOINT RESOLUTION OF THE CITY COUNCIL, SUCCESSOR TO THE HOUSING 
ASSETS & FUNCTIONS OF THE FORMER REDEVELOPMENT AGENCY, & THE 
SUCCESSOR AGENCY OF THE FORMER REDEVELOPMENT AGENCY ADOPTING 
THE FINAL BUDGET FOR FISCAL YEAR 2021-2022, ACCEPTING PROPOSED 
BUDGET FOR FISCAL YEAR 2022-2023, PROVIDING FOR CERTAIN TRANSFERS 
OF FUNDS, & APPROVING THE REMAINING FOUR YEARS (2021-2025) OF THE 
FIVE-YEAR CAPITAL IMPROVEMENT PROGRAM (CIP) 
 

 7) RESOLUTION NO. 176-21 (CM) 
  A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WATSONVILLE   
  AUTHORIZING ESTABLISHING A CALPERS SMOOTHING RESERVE IN THE  
  AMOUNT OF  $1 MILLION USING FUND BALANCE IN EXCESS OF THE MINIMUM  
  RECOMMENDED OF 20% RESERVE LEVEL 
   

8) RESOLUTION NO. 177-21 (CM) 
  A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WATSONVILLE   
  CONTINUING THE VOLUNTARY TIME-OFF PROGRAM FOR FISCAL YEAR 2021-22  
  ALLOWING EMPLOYEES TO REDUCE THEIR WORK WEEK WHILE MAINTAINING  
  CURRENT HEALTH BENEFIT LEVELS WHILE PRORATING OTHER BENEFITS  
  
 9) RESOLUTION NO. 178-21 (CM) 
  A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WATSONVILLE   
  ADOPTING VARIOUS RATES AND FEES AT THE AIRPORT 
 
 10) RESOLUTION NO. 179-21 (CM0 
  A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WATSONVILLE   
  ADOPTING FACILITY RENTAL FEE SCHEDULE FOR THE PARKS & COMMUNITY  
  SERVICES DEPARTMENT 
 
 11) RESOLUTION NO. 180-21 (CM) 
  A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WATSONVILLE   
  ESTABLISHING “TOTAL ANNUAL APPROPRIATIONS” PURSUANT TO STATE  
  CONSTITUTION ARTICLE XIII-B FOR FISCAL YEAR FY 2021-22 (PROPOSITION 4  
  GANN SPENDING LIMIT) 
 
 12) ORDINANCE NO. 1419-21 (CM) 

AN UNCODIFIED ORDINANCE ADOPTION INSTRUCTING SANTA CRUZ COUNTY 
TO LEVY AND COLLECT PROPERTY TAX ON TAXABLE PROPERTY WITHIN THE 
CITY OF WATSONVILLE FOR FISCAL YEAR BEGINNING JULY 1, 2021 TO JUNE 
30, 2022 AT THE LEVY RATE OF 0.077% AND ALLOCATING PROCEED TO THE 
RETIREMENT FUND 
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 13) RESOLUTION NO. 2-21 (SHA) 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WATSONVILLE IN ITS 
CAPACITY AS THE SUCCESSOR TO THE HOUSING ASSETS AND FUNCTIONS OF 
THE FORMER REDEVELOPMENT AGENCY OF THE CITY OF WATSONVILLE 
FINDING THAT THE USE OF FUNDS FROM THE LOW AND MODERATE INCOME 
HOUSING ASSET FUND FOR PLANNING AND GENERAL ADMINISTRATIVE 
COSTS IS NECESSARY FOR THE PURPOSE OF PRODUCING, IMPROVING, AND 
PRESERVING THE COMMUNITY’S SUPPLY OF LOW AND MODERATE-INCOME 
HOUSING 

 

 14) RESOLUTION NO. 181-21 (CM) 
RESOLUTION NO. 3-21 (SA) 
A JOINT RESOLUTION OF THE CITY COUNCIL AND CITY COUNCIL IN ITS 
CAPACITY AS THE SUCCESSOR TO THE HOUSING ASSETS AND FUNCTIONS OF 
THE FORMER REDEVELOPMENT AGENCY OF THE CITY OF WATSONVILLE 
FINDING THAT THE USE OF THE FORMER AGENCY’S FUNDS AND OTHER 
ASSETS GENERATED FROM THE WATSONVILLE 2000 REDEVELOPMENT 
PROJECT AREA FOR THE PURPOSE OF IMPROVING, INCREASING, AND 
PRESERVING THE COMMUNITY’S SUPPLY OF LOW AND MODERATE INCOME 
HOUSING OUTSIDE THE PROJECT AREA WILL BENEFIT THE PROJECT AREA 

 

CITY COUNCIL MEETING 
 
9.b 2020 CITY OF WATSONVILLE URBAN WATER MANAGEMENT PLAN & WATER 

SHORTAGE CONTINGENCY PLAN 
  

1)  Staff Report by Water Division Manager Kayser 
 
2)  City Council Clarifying & Technical Questions 
 In answering Member García, Water Division Manager Kayser spoke about the State’s 

Chromium-6 requirements and efforts by the City to comply with those mandates.  

 
 Water Division Manager Kayser, in answering Member González, spoke about water 

usage levels in new high-density housing. Public Works & Utilities Director Palmisano 
explained the City’s water systems were equipped to support new development. 

 
 In answering Member Hurst and Mayor Pro Tempore Parker, Water Division Manager 

Kayser spoke about the condition of the City’s wells and efforts on water conservation. 
 
3)  Public Hearing (None) 
   
4)  MOTION: It was moved by Member Montesino, seconded by Mayor Pro Tempore 

Parker and carried by the following vote to approve the resolutions listed below: 
  
 
 AYES:  MEMBERS: Estrada, García, González, Hurst, Montesino, Parker, 

    Dutra 
 NOES:  MEMBERS: None 
 ABSENT: MEMBERS: None 
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5)  City Council Deliberation on the Motion (None) 
  

 6) RESOLUTION NO. 182-21 (CM) 
  A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WATSONVILLE   
  APPROVING CITY OF WATSONVILLE 2020 URBAN WATER MANAGEMENT PLAN,  
  UPDATED JULY 2021 
 
 7) RESOLUTION NO. 183-21 (CM) 
  A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WATSONVILLE   
  APPROVING CITY OF WATSONVILLE 2020 WATER SHORTAGE CONTINGENCY  
  PLAN, INCLUDED IN THE CITY OF WATSONVILLE 2020 URBAN WATER   
  MANAGEMENT PLAN  
 
10. NEW BUSINESS 
 
10.a SANTA CRUZ COUNTY-WIDE SINGLE VENDOR BIKE SHARE SYSTEM 

 
1)  Staff Report by Assistant Public Works & Utilities Director Rodriguez & 

Environmental Projects Manager Yasbek 
 

2)  City Council Clarifying & Technical Questions 
Environmental Projects Manager Yasbek, in answering Mayor Pro Tempore Parker, 
spoke about the potential for including a wider range of bicycles in the bike share 
system.  
  
In answering Member García, Environmental Projects Manager Yasbek and Assistant 
Public Works & Utilities Director Rodriguez spoke about the process for determining the 
number of bicycles necessary to start the program, and ability to obtain more 
bicyclesneeded for City residents. 

 
Environmental Projects Manager Yasbek, in answering Member Hurst, spoke about 
funding for the proposed program. 

 
  In answering Member Estrada, Assistant Public Works & Utilities Director Rodriguez  
  spoke about existing Bike Smart and Walk Smart safety programs in partnership with  
  Ecology Action to prevent pedestrian accidents. 
 

In answering Member González, Environmental Projects Manager Yasbek spoke about 
the process for selecting a vendor to provide the bike share program. He stated the 
program would include a balancing service to ensure bicycles are returned to the proper 
locations. Public Works & Utilities Director Palmisano explained the request for proposal 
process for the proposed program. 
 
Community Development Director Merriam, in answering Member González, spoke 
about the possibility of reduced rental fees for low income community members. 
 
In answering Mayor Dutra, Community Development Director Merriam spoke about the 
possibility of the City obtaining revenue from the program.  
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Environmental Projects Manager Yasbek, in answering Mayor Dutra, spoke about 
potential for the City to obtain scooters for public use, independently from the program, 
 

3)  Public Input 
 Steve Trujillo requested the City offer various types of bicycles to serve all citizens. He 

asked for staff to explore alternative modes of transportation in the City.           
                                                              
4)  MOTION: It was moved by Member Hurst and seconded by Member Montesino to 

approve the resolution listed below. 
  
5)  City Council Deliberation on the Motion 

City Attorney Smith spoke about benefits the City would receive from implementing the 
proposed bike share program. 
 
Mayor Dutra stated he would like the proposed program to be more diverse and have 
financial benefit to the City. He stated he would like to include scooters in the proposed 
program. 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    

 MOTION: The above motion carried by the following vote: 
  
 AYES:  MEMBERS: Estrada, García, González, Hurst, Montesino, Parker, 

     Dutra 
 NOES:  MEMBERS: None 
 ABSENT: MEMBERS: None 
 
6) RESOLUTION NO. 184-21 (CM) 
 A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WATSONVILLE 

AUTHORIZING & DIRECTING CITY MANAGER TO JOIN IN ISSUING A REQUEST 
FOR PROPOSALS (RFP), FOR A NO COST COUNTY-WIDE SINGLE VENDOR BIKE 
SHARE SYSTEM 

 
11. EMERGENCY ITEMS ADDED TO AGENDA (None) 
  
12. REQUESTS & SCHEDULING FUTURE AGENDA ITEMS (None) 

 
13. ADJOURNMENT 
 The meeting adjourned at 8:32 pm. 

 
                                                        _ 

Jimmy Dutra, Mayor  
ATTEST: 
 
 
                                                                      _   

Beatriz Vázquez Flores, City Clerk 
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