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Agenda Report 
 

 
MEETING DATE: Monday, October 18, 2021 
 

TO: Parks and Recreation Commission 
 

FROM: Parks & Community Services Director Calubaquib 
    

SUBJECT: 2021 PRC WORKPLAN 
 
 
 
STATEMENT OF ISSUES: 
Review workplan status for the Parks and Recreation Commission for 2021. 
 
RECOMMENDED ACTION: 
IT IS RECOMMENDED THAT THE PARKS AND RECREATION COMMISSION REVIEW ITS 
WORKPLAN FOR THE 2021 CALENDAR YEAR. 
 
DISCUSSION: 
During its meeting on March 1, 2021, the PRC adopted a new workplan for 2021. Final 
assignments were adopted in August 2021. This plan is reviewed at each PRC meeting.  
 
In support of this and to provide Commissioners with greater opportunities to engage in work 
that furthers parks and recreation services in the City of Watsonville, the Parks and Recreation 
Commission develops and adopts an annual work plan for the Commission and appoint 
commissioners to lead the implementation of work plan projects to achieve desired outcomes.  
 
STRATEGIC PLAN: 
03-Infrastructure & Environment, 05-Community Engagement & Well-Being, 06-Public Safety – 
This workplan supports the work of the Parks and Community Services Department. 
 
FINANCIAL IMPACT: 
None. 
 
ALTERNATIVE ACTION: 
None. 
 
ATTACHMENTS AND/OR REFERENCES (If any): 

 Current 2021 PRC Workplan 


