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Agenda Report 
 

 
MEETING DATE: Tuesday, January 25, 2022 
 

TO: City Council 
 

FROM: ADMINISTRATIVE SERVICES DIRECTOR CZERWIN 
   MARISSA DURAN, ASSISTANT FINANCE DIRECTOR 
 

SUBJECT: RESOLUTION ADOPTING THE CITY OF WATSONVILLE 
INVESTMENT POLICY FOR CALENDAR YEAR 2022 AND 
DIRECTING THE ADMINISTRATIVE SERVICES DIRECTOR TO 
IMPLEMENT THE POLICY  

 
 
 
RECOMMENDED ACTION: 
It is recommended that the City Council Approve a Resolution Adopting the Calendar Year 
2022 City of Watsonville Investment Policy and Directing the Administrative Services Director 
to Implement the Policy. 
 
DISCUSSION: 
The City's Investment Policy and State law recommend that the governing body of the City 
annually review the Investment Policy.  The City of Watsonville Investment Policy was last 
reviewed and adopted by the City Council in October of 2021.   
 
The purpose of the policy is to provide guidelines to the City Treasurer and staff for the 
investment of idle cash.   Funds are invested in a manner that will earn a competitive yield in 
accordance with the City's needs for liquidity and safety while at the same time maximizing 
investments earnings.  The Investment Policy intent is to ensure and promote investment 
practices that are consistent with the policy, prudent in nature and that provide for the financial 
operational needs of the City. 
 
In accordance with the policy the City Treasurer is delegated investment authority by the 
Council. In this delegated capacity, the City Treasurer may conduct Investment Committee 
meetings with staff to discuss investment options and provide direction for the investment of 
idle cash.  A quarterly investment report is prepared by the Finance Department and submitted 
to the City Council at a regularly scheduled council meeting.  Currently, the City does not 
contract with a third party administrator to make investment decisions. 
 
STRATEGIC PLAN: 
The recommendation supports the principles used of the Strategic Plan by focusing on the 
most effective utilization of resources.  
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FINANCIAL IMPACT: 
None 
  
ALTERNATIVE ACTION: 
The City Council could recommend other investment types or change the portfolio investment 
percentage limits, but making percentage change limits would deviate from the ones allowed 
in the government code section 53600 et seq. 
 
ATTACHMENTS AND/OR REFERENCES (If any): 
None.  


