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Background

Watsonville City Council Seeks Community Input 
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Community Survey
(Survey Open 12/15/21 – 1/3/22)

Community Forum
(1/25/22 Council Meeting)



Community Survey

• Surveys conducted in both English and Spanish

• Surveys were administered between: 

December 15, 2021 – January 3, 2022

• Total of 258 responses received:

• 256 English Respondents

• 2 Spanish Respondents

• Distributed on City’s Website, Facebook, 
Instagram, and 55 agencies/organizations which 
include: American Red Cross, Assembly Members, 
Santa Cruz County, Pajaro Valley Unified School 
District, Rotary, Pajaro Valley Health Trust, YMCA, 
Santa Cruz Office of Education, Schools, and a 
variety of other local agencies and organizations
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Results: Top 5 Personal Attributes
Top 5 Results (English Survey)

1. Strong Financial Understanding – 13.14%

2. Strong Manager of People and Resources – 13.03%

3. Commitment to Inclusive Leadership – 12.52%

4. Dynamic Leadership Skills – 11.74%

5. People Person & Relationship Builder – 11.56%

Top 5 Results (Spanish Survey)

1. Committed to Inclusive Leadership – 17%

2. Goal & Solutions-Oriented – 16%

3. Strong Work Ethic/Integrity/Discipline – 16%

4. Involvement & Presence in the Community – 14%

5. Dynamic Leadership – 13%
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English Survey Spanish Survey



Top 5 Results (English Survey)

1. Experience as a City Manager/Administrator – 9.59%

2. Experience as an ACM, DCM or Dept. Head – 8.32%

3. Public Sector/Local Government Experience – 7.87%

4. Experience in an Agency of Similar Size, Scope, 
Complexity, and Diversity – 7.80%

5. Experience Building a Strong Economic Base – 7.61%

Top 5 Results (Spanish Survey)

1. Experience as an ACM, DCM or Dept. Head – 11%

2. Proven Ability to Effectively Create/Maintain 
Momentum and Effectively Lead – 11%

3. Public Sector/Local Government Experience – 10%

4. Track Record of Positive Community Relations – 10%

5. Track Record of Strong City Council Relations – 9%
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Results: Top 5 Career Experience
English Survey

Spanish Survey



Top 5 Results (English Survey)

1. Financial Stability of City – 9.60%

2. Public Safety – 8.83%

3. Homelessness– 8.01%

4. Improvements of Capital Infrastructure – 7.76%

5. Economic/Business Climate/Economic & Business 
Development – 7.31%

Top 5 Results (Spanish Survey)

1. Homelessness – 11%

2. Economic/Business Climate/Economic & Business 
Development – 11%

3. Public Safety – 10%

4. Active Transportation (Biking and Walking 
Infrastructure)– 10%

5. Financial Stability of City– 9%
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Results: Top 5 Issues
English Survey

Spanish Survey



Community Survey Results

“Through feedback from a Community Survey,
the Watsonville community stated that they want
a City Manager that is committed to inclusive
leadership, is goal and solutions oriented, has
integrity and discipline with a strong work ethic,
and is a dynamic leader who is involved with and
has a strong presence in the community.”

“Through feedback from a Community Survey,
the Watsonville community stated that they want
a City Manager that is committed to inclusive
leadership, is goal and solutions oriented, has
integrity and discipline with a strong work ethic,
and is a dynamic leader who is involved with and
has a strong presence in the community.”
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The following paragraph was included in the official Peckham & McKenney 
Recruitment Brochure to reflect the results of the community survey:



Next Steps

• Filing Deadline……………………….........

• Preliminary Interviews………………….. 

• Recommendation of Candidates……

• Panel Interviews…..………………………..
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February 10, 2022

February 23-24, 2022

March 8, 2022

March 22, 2022



Purpose of Tonight’s Community Forum

1. What important attributes do you feel the next 
City Manager should possess?

2. What would you like the City Council to consider 
when selecting a new City Manager?
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In addition to the Community Survey, the City Council seeks additional 
public input on the most important qualities and skills for the next 
Watsonville City Manager:


