
Encampment Resolution 
Funding Program



ENCAMPMENT RESOLUTION PROJECT OVERVIEW
GOALS
• Resolve the Pajaro River encampment between river miles 2 through 5.5
• Establish a two-county partnership
• Build a 34-unit housing navigation tiny village in partnership with the 

County of Santa Cruz within the jurisdictional boundaries of the City of 
Watsonville

• Provide a pathway to safe, permanent housing for encampment occupants 
and their pets
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County of Monterey applied for ERF-2-R funding February 28, 2023

County of Monterey awarded $7,986,354 June 19, 2023

Recruited for and hired a Management Analyst II August 2023 – December 2023

Received executed agreement from Cal ICH September 13, 2023

MOU negotiations with the County of Santa Cruz
* Fully executed

December 2023 - February 2024

DignityMoves contract negotiations
*Notified about impacts of FEMA requirements and right 
of way issues in March – delayed contract for one month
** Presented to Monterey County Board of Supervisors 
on April 23, 2024

January - March 2024

Met with Cal ICH technical assistance provider to identify 
options to meet expenditure deadline (50% by June 30, 
2024)

February 6, 2024

Coalition of Homeless Services Providers contract 
negotiations

* Presented to Monterey County Board of Supervisors on 
April 23, 2024

March - April 2024
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DignityMoves 
submitted their 
application for a 
business license.

Complete permit 
process

Groundbreaking 
during summer

Target opening in 
November/December 

2024



Recurso de Fuerza

PROGRAM 
OVERVIEW 
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